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The Preventive Health and Health Services Block Grant Regular Advisory Committee  
PreventBlockGrantOSDHGMO@health.ok.gov. 

 
April 6, 2026  

Oklahoma State Department of Health (OSDH) 
123 Robert S. Kerr, Oklahoma City, OK 73102 

Room 2, 28th Floor 
Meeting Minutes  

 
All PHHSBG Advisory Committee meetings/hearings are open to the public. These meeting dates are published on the Oklahoma Secretary of State’s website 

(https://www.sos.ok.gov/) no later than December 15th of the preceding year in which such meetings convene in order to ensure that the public is notified and allowed 
to attend. In addition, all meeting notices are posted at least 48 hours in advance of the public meeting/hearing at the Oklahoma State Department of Health’s central 

office on a bulletin board that is conspicuously visible to the public. 

 
 
Call to Order, Welcome, and Introductions  

• Meeting called to order at 2:02 pm by Sara Willhight, Advisory Committee Chair (OSDH).  
 
Roll Call  
 
• Members:  

o In-person: Sara Willhight (OSDH), Daryn Kirkpatrick, (CHD), Floritta Pope, (OSDH) Tracy Wendling 
(OSDH), and Claire Nguyen (OSDH). 

o Absent: Lisa Torres (OSDH). 
• Guests:  

o In-person: Solina Searcy-Martin (OSDH), and La Juan Lewis (OSDH)   

 
Review and Approve of Minutes: No minutes to review or approve. 
 
Discussion or questions:   

Quorum - No quorum. The Advisory Committee (AC) was informed of their inability to vote and/or approve 
December’s 2024 Advisory Committee minutes. And to postpone approval of minutes to the next meeting date.  

 
• Motion for approval of Minutes from: 

o No action required-   
• Second for approval - 

o Any discussion – no topic(s)   
o All in Favor     

 
o All opposed  Nay:    
o Abstain:      

 

 

https://www.sos.ok.gov/
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Preventive Health and Health Services Block Grant (PHHS BG) Interim Annual Progress Report (APR) success 
stories for the FY2025 grant cycle and challenges.  

Ms. Solina began the presentation with the AP6 PHHS Block Grant FY25 work plan Success Stories and challenges that 
were faced during the AP6 – FFY2026 grant year.  
 
The following identified the impact of funding via a snapshot of the FY25 Success Stories that were highlighted on the 
Interim APR and challenges that the PHHS Block Grant overcame.  
 
PHHS Block Grant challenges: 

1. Timely Budget Modifications 
2. Personnel Changes and staff shortages 
3. Contract implementations 

 
Program Recipients highlighted: 

1. CATCH Kids Club-D4 is an evidence-based physical activity and exercise project. They increased the 
participation rate in rural OK and low-income daycare centers.  

2. Oral Health surpassed their interim goal of 3,000 fluoride varnish applications, 82,000 were disseminated by 
Jan2026. They are on a steady path to increase access to oral health care for the citizens of Oklahoma. 

 

 
 

Preventive Health and Health Services Block Grant (PHHS BG) Budget Summary FY25 Program Spend down 
Workplan Budget and budget revision. 

For convenience, below is a quick glance of the AP6 - FY25 PHHS Block Grant budget allocation table from the funder, 
Centers for Disease Control and Prevention (CDC).   
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The OSDH budget status report (BSR) is a budget summary that reflects the entire AP6 PHHS Block Grant 
budget period. Based on the BSR the current combined summary spent a total of $753,987, which includes 
actual expenses in the sum of $234,717, forecasted sum of $124,857, $394,000 per encumbrance section with 
the reminder grant funds to $907,237 in unspent expenditures as of March 2026.   
 
 
The snapshot below is the overall OSDH PHHS Block Grant budget for the AP6- FFY2026 (Oct2025 - Sep2026). 
The PHHS Block is currently in month 5 of its 12- month grant cycle.  Based on projections of the timeline per the March 
2026 BSR (budget status report) summary, the PHHS Block Grant is unspent by less than $100,000.  

 

 

 

 

The PHHS Block Grant budget analyst, Ms. Lewis, provided the budget data, and Solina noted potential program 
challenges for the current AP6 -FY25 work plan budget which included the following information. This budget period 
covered a 12-month cycle timeline, and how critical it is to plan early if a budget revision is required.  Ms. Solina 
addressed the plan to review, and capture lapsed or surplus funds in May or June 2026 to ensure reallocation of funds to 
current existing programs.  

 

This grant year we will return to initiating a surplus funding stream to capture at the back end of the grant cycle since this 
grant budget period operation on the Federal Fiscal Year and not the SFY. Ms. Lewis was present to provide additional 
insight if you have any additional questions or if she would like to provide her thoughts on this matter. Please note that 
the PHHS Block Grant staff will be addressing all surplus funding in the months of April and May 2026 at the 
monthly program update meetings to ensure accuracy and that the accounting and budget team will reconcile all 
budget journal entries as required.  Chart 1 describes the actual breakdown of surplus funds, expenditures and 
budget ratio.  
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Chart 1.  PHHS Block Grant 

 

 
 

 

AP6 Budget - Program spenddown - FFY 2026: 

Each program is strongly encouraged to spend down obligated funds as soon as possible, as funding is subject to change 
and to ensure that all expenditures are captured timely and accurately.  Identified below are the twenty (20) program 
budget spenddowns: 
 
 

1. OSDH PHL Molecular funding totaled 74985 – at this point only approx. $2,000 expenses have been processed 
for payment and a potential surplus of $72,966 remaining    

 

 

2. OSDH PHL TB/Mycology – at this point only approx. $20,318 actual expenses have been processed for payment 
and $26,600 forecasted and a potential surplus of $15,921.   
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3. OSDH PHL STI-HIV funding totaled 74,880– at this point only approx. $37,749 total expenses have been 
processed for payment of the $74,880 awarded and a potential surplus of $36,341.   
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4. OSDH PHL Microbiology funding totaled $73,619 – at this point only approx. $1,701 total expenses have been 
processed for payment of the $73,619 awarded and a potential surplus of $65,877.  

 

 

5. Oral Healthy funding totaled $44,181 at this point only approx. $1,391 total expenses have been processed for 
payment and a potential surplus of $42,790.  

 

 

6. A Way to Wellness program funding totaled $29,997– has no current expenses has been reported at this time. The 
Program has a pending budget revision request that is on the agenda today, and that will be addressed later in the 
presentation. 
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7. South Central OK, the program’s correct total is $41,723 and $22,796 was modified in Sept2025. Info reported 
and pending corrections new BA for the Block Grant 

 

 

8. CATCH funding totaled $48,124, at this point only approx. $10,842 expenses that have been processed for 
payment, with a potential surplus of $20,130.  
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9. Comm Engagement - funding totaled $19,500, at this point only approx. $4,407 has been processed for payment, 
with a potential surplus of $15,093.   This program requested a budget modification as some contractual activities 
were at no cost.  

 

10. Community Health Worker Training funding totaled $170, 000, at this point only approx. $19,243 has been 
processed for payment, with a potential surplus of $122,204.   

 

11. Telehealth funding totaled $36,000 at this point no current reported expenses have been processed for payment, 
with a potential surplus of $36, Reduced to 36k in Oct 2025, and still pending corrections.    
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12. School Health - funding totaled $67,135, at this point only approx. $31,285 has been processed for payment, with 
a potential surplus of $-5,102.  There is an FTE coding discrepancy that is pending reconciliation.   

 

 

13. Nutrition Security - funding totaled $78891 at this point, only approx. $10,847 has been processed for payment, 
with a potential surplus of $28,891. 2 staff members that are required to code but missing from the report- 
program state they are coding and capturing their booked cost correctly   

 

 

14. Aging funding totaled $129,995, at this point only approx. $39,178 has been processed for payment, with a 
potential surplus of $42,297.   
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15. Sexual Assault funding totaled $82,656 the PHHSBGs mandatory set-a-side allotment. At this point only approx. 
$7083 has been processed for payment, with a potential surplus of $75,573.   

 

16. CPS funding totaled $300,330 at this point only approx. PO in place for that 300k with a potential surplus of $0. 
300,330 is the correct Budget funding total - $21,796 was given to D8    
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17. Suicide funding totaled $102,278, at this point only approx. $21,621 has been processed for payment, with a 
potential surplus of $80656.   

 

 

18. PIBI funding totaled $168,901 at this point only approx. $20,493 has been processed for payment, with a potential 
surplus of $23,871.   
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19. CHO funding totaled $40020 at this point only approx. $4,040 has been processed for payment, with a potential 
surplus of $35,980.   

 

 

20. GoNAPSACC funding totaled $37,500, at this point there is only a discrepancy of $1800, no current expenses 
reported and this is pending reconciliation.  
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21. Gen Adm- PHHS BG funding totaled $72,810 at this point only approx. $25,022 has been processed for payment, 
with a potential surplus of $15,991.   

 

 

 

Budget Revisions - AP6 - FFY 2026. 

Solina provided an explanation for the following AP6 Budgets revisions, which include programs request for 
modifications or revisions and PHHS Block Grant request to redirect funding. 

Modified budgets: 
• CHW -Removed and replace new staff members 10/2025- No change in funding requirements and work plan 

modified to reflect program and activity. Matrix and workflows are to be added to the curriculum.  
• PHL – change in supplies cost- No change in funding requirements 
• CATCH 
• Program had a cost increase to 1845x3= 5535 kits and was able to secure a third daycare CATCH Kid activity 

packet $1341 modification.  Marketing supplies for the sum of $2500- No change in funding requirements 
• Community Engagement - $2,000 category change, the Program secured a presenter at no cost, moving funds to a 

previously required budget line item, training supplies- No change in funding requirements 
• One budget revision -A Way to Wellness Pending APPROVAL, Budget- New budget line item - Equipment 

items: Total of 12,980.50 
o Mobile workstation with drawer for nurse - $610 
o 5-Leg pneumatic stool with backrest for nurse - $650 
o Power 500 exam table with stirrups, backrest and footrest - $3,200 
o Phlebotomy chair for blood draw - $1,100 
o InBody body scale analyzer - $7,420.50  
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Potential Budget Redirection: 

• Go NAPSACC - contract delay, they are pending direction of leadership as this contract did not get 
renewed. The total of $37,500 may be redirected if the program is not able to have leadership buy-in 
regarding their proposed changes.  

• Enhancing Access to Telehealth - loss of staff. Floritta stated that she is reviewing the budget and work 
plan as there may be additional reviews required but will meet with Solina to address her concerns.  
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Preventive Health and Health Services Block Grant (PHHSBG) Proposal Requests AP7 - FY26 Workplan and 
FFY 2027 Budget.   

Ms. Solina continued the presentation with the PHHS Block Grant FY26 Proposal Requests for the next grant cycle. This 
PHHS Block Grant annual funding opportunity successfully had twenty-four (24) program application submissions. In 
February 2026 the program applicant submissions were shared with the AC team via email, to be discussed during the 
April 2026 AC regular meeting, recommendations will be finalized in April 2026, sent to the commission for final 
approval April 2026 and to be present at the Public Hearing Meeting in May 2026.  

 

 

 

The list below details the program applicant’s work plan adjusted proposed budget, adjustments were applied to FTE 
percentages, IDC rate, fringe and benefits for missing data and/or computed with errors, Healthy People 2030 objective, 
and program goals. The program’s approved budget, SMART objective and activity components of the work plan will be 
shared at the public hearing on May 6, 2026.   

Program applicants for AP7- FY26:  

1. Maternal & Infant Health Initiative 
 

 
 

Next Step(s): Block Coordinator reached out to the program regarding the HP2030 Objective incomplete status, 
provided suggestions that would meet the need of the HP objective. However, the program did not respond, follow 
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up will occur before the next scheduled meeting. Solina to address the HP2030 objectives identified above with the 
program during the development of the workplan. 

 
 

2. Traumatic Brain Injury (TBI) Prevention & Response Program 

 

 

3. Violence Prevention  

 

 

4. A Way to Wellness + 
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5.  Sexual Assault Training & Surveillance 

 

6. School Health  
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7. Work@Health TA  

 

8. Communication and Health Literacy 

 

9. Enhancing Statewide Evidence-Based Programming 

 

10. Nutrition Security 
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11. OSDH PHL -Sexual Transmitted Infections (STI) Department Syphilis Testing Initiative 

 

 

 

 

 

 

 

 

12. Healthy Aging and Injury Prevention 

 

 

13. Oklahoma State Department of Health (OSDH) Public Health Laboratory (PHL) -Molecular  

 

 

14. Oklahoma CHW Training Program: Building a Unified & Sustainable Workforce 
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15. Child Passenger Safety Program 

 

16. Perinatal Child- Parent Psychotherapy in Oklahoma 
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17. D5 Birth Certificate Wavier  

 

 

 

 

 

 

 

 

 

 

 

18. Health Access Partnership 

 

 

 

19. Strengthening Health Access – Pathways to Preventive Health Services 
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20. Southcentral Oklahoma Healthy Youth Initiative 
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21. Bridges Out of Poverty 

 

22. Oral Health  

 

23. Enterprise Risk Management and Compliance 
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24. OSDH PHL Microbiology  

 

 

Ms. Solina continued the presentation to address the meeting date for the AP6 FY26 funding recommendations, the excel 
file that was shared in March 2026. Due to leadership changes, and other mitigating circumstances, the evaluation 
documents to score and rank the proposals were postponed to April 27, 2026. To allow the team sufficient time to review 
the proposal data, evaluate and score. 

This file identified below contained the proposal data, evaluation, scores and ranking methodology.  
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The next meeting discussion will cover the funding recommendations that will be shared with the commissioner for 
approval.  

A demonstration was provided to describe how the evaluation, scoring and ranking method will be collected. We also 
addressed the evaluation template and executive order regarding DEI, program recipients that were previously funded and 
their unobligated funding lookback.   

Ms. Solina closed the presentation on the topics regarding the PHHS Block Grant evaluation template, next year grant 
cycle and potential AP6 FY25 -FFY2026 allocation. This grant year cycle was allocated 1.6+ million for the FY24 
workplan- FFY2025 budget period, October 1, 2024, through September 30, 2025.  Since there has been no disseminated 
allocation table from CDC, the PHHS Block Grant will proceed with the $1.4+ million allocation from previous 
Oklahoma awarded years. 

The following is an example of the evaluation template. 
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Ms. Daryn questioned the number of applications that were submitted and how do we determine the awardees. Solina 
provided the explanation of the annual application process: 

1. Communication request – Dec2025 
2. Funding Opportunity Notice - Jan 2026 
3. notice Applications taken in Feb2026 
4. AC reviews work plans and budgets, and determines budget recommendations 
5. Application excel is forwarded to the commissioner for final application 
6. Program awardees are notified of approval of funding, denials will also be sent a notice of denial  
7. Upon receipt of the PHHS BG allocation table, budget revisions may be required 
8. Programs will be allowed to modified program work plan and review budget for acceptance and accuracy 
9. Upon receipt of the NOA, budget revisions may be required 
10. May2026 PHHS Block Grant work plan and budget Hour Office Meeting will be held for TA 
11. Oct2026 Program recipients will be allowed to utilize funding  

 

2026 Calendar Dates  

Ms. Solina provided the team with an updated 2026 calendar for the AC meetings.  The calendar held for each meeting 
date will be sent to the Advisory Committee team.  
 

April 2026 - TEAMs or Special meeting if required   
• Funding Recommendation  

May 06, 2026 @ 2:00pm 
• Public Hearing of the FY26 Work Plans & Budgets 

December 02, 2026 @ 2:00pm 
• FY26Work Plan and Budget Update 
• Interim and Final APR FY25 Update  
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As discussed, one additional meeting date/time between May and June may be required to address any potential budget 
revisions; or a request to disseminate AP6 surplus funds to CPS or other programs that have submitted a wish list request. 
The wish list contains a request for any potential funds that were returned or available from the current year existing 
programs.  
 
May or June 2026 – Budget Revision 
 
 

Closing Remarks, Questions and Adjournment  

No other closing remarks or questions. Meeting adjourned by Ms. Sara Willhight at 3:56 pm.  

 

To learn more about the PHHSBG, please visit our SharePoint page or public webpage. 
 

 

 

https://officemgmtentserv.sharepoint.com/sites/OSDHPreventBlockGrant/SitePages/ProjectHome.aspx
https://oklahoma.gov/health/about-us/health-policy-planning-and-partnerships/preventive-health-and-health-services-block-grant-phhsbg.html
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