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Solina Searcy-Martin   0:08 
OK. 
So we're calling the meeting to order at 2:00. 
I want to say welcome and thank you. 
I just want to give a little background information about the block grant funds are 
intended to address emerging health needs and gaps where no federal or local 
support exist. It is designed to bring about efficiencies and eliminate duplication, 
duplication of effort. 
Activities and budgets must be aligned and categorized under the healthy people. 
Objective 2030 per selected topics. 
Programs that receive funding. 
Must provide qualitative and quantitative data for reporting purposes. 
Our proposed work plans, which include the budgets, are recommended by the 
Advisory committee and approved by the Commissioner and as far as the block grant 
legislation, it is under US code Title 42, Chapter 6A, sub Chapter 17, part a, sections 
300 W, one through 10. 
And there's a little other information I would like to share. 
Also, the FY25 work plans and budget allocations have been based on the 1.4 million 
that we receive historically. 
But since FY. 21 until FY.24 which is this program year we receive $1.6 million for the 
state of Oklahoma. 
And this grant cycle is going to be. 
Based on the 1.4 and if we received any additional information about. 
Additional funding I will be requested to do budget allocations, so I will be 
contacting some of the programs and let them know that we did receive additional 
funding and where that funding will be allocated to. 
And the grant cycle also is awarded for the federal fiscal year and this grant cycle or 
period begins October one of 2025. 
And it ends September 30th of 2026. 



And at this point, we have not received our allocation table. 
Normally we receive that allocation table about mid-May, but however. 
Hello. 
 
We have not received our allocation table for FY25 nor the NOA 
We have not received that yet, so once we receive that, I will post that on the web 
page and let everyone know that that information has been received. 
I'll put on the teams in the SharePoint page. 
And normally our notice of award for the state or the jurisdiction is by September 
1st. 
Hopefully we'll have all of that in. 
Once I receive that information. 
That will also be posted on our teams page and our SharePoint page. 
So all that information will be available to all of the programs who are receiving 
funding this year. Also, I should have added everyone to the team's page. 
I tried to do that yesterday and I also emailed everyone and if I have forgotten to 
add someone, please let me know if your name is not on the SharePoint page. I 
mean on the. 
Team's page. 
So I can add you to the team's page, but I believe I had everyone added today. 
And I want you to know that the block grant has been in existence for 40 years. 
This funding is flexible. 
It's responsive to community needs and drive. 
Decision making is innovative to where the recipient can create, create. 
And directing funds to new and ongoing programs or strategies. And we're also 
accountable for our ongoing evaluation. 
And organization systems and health outcomes health related outcomes. 
The advisory committee team completed their evaluations and scored the 20 block 
grant program applications and based on the rankings, funding was recommended. 
The final adjustments were required. 
Final adjustments were required to ensure that the budget did not exceed the 
recommended totals and the Commissioner had to finalize all of their approvals. 
So we received approval. 
They said so. 
Everything looks good at this point. 



The blog grant team was sent notice of funding letters, work plan documents. 
And also this year we have a version of the work plan in SMARTSHEET. 
So I hope everyone utilizes the smartsheet format. 
It's new this year, so I'm hoping that it will be something that will be more valuable 
than just the Word document in the. 
PDF, but you're more than welcome to use either or. 
I don't have a problem with it. 
But I would like to get the kinks out of the smartsheet if I could. 
So our next steps for the program awardees. 
You must agree and accept the final budgets by May 12th. 
I do have a meeting scheduled for May 12th. 
That meeting will address the budget and if you need to make any. 
Changes to the budgets or modify the budgets. 
That's the purpose of that meeting. I wanted to let everyone have the opportunity to 
look at their budgets because sometimes I do make changes to the budgets just to 
meet the requirements of the advisory Committee members, and sometimes it's not 
feasible for your program. 
Please look at that and make sure that that work plan. I mean that budget is best for 
you, OK. And we can meet individually if you would like. 
It just depends on what you want. Just let me know. 
And then the second thing I need for each of the programs to do is to complete their 
final work plan by May 23rd. 
That all. 
All of the information was listed on your notice of notice of funding letter and the 
reason why you have a final work plan by May 23rd is because the one that you 
submitted with your application was just a snippet of what your program can do and 
this. 
Final budget this final work plan and budget will. 
Be what you're going to be required to meet. 
For the federal guidelines for CDC. 
And then the next steps for the block grant coordinator is for me to review the 
allocation table, make adjustments to any of the required funding allocations, and 
then I'll submit the work plans and budget data to CDC by June 30th via our new 
system that we're going to. 
Have we're going to have block Grant 5 platform now before we are working in 



beaches. 
But now we're going to be working in the PHIVE platform, just like we do with. 
The PHIG grant. 
So I'm looking forward to that. It might be simpler, and I can pull off the work plans 
easier. 
Now the next the next couple of slides, we'll be addressing the funding allocation 
outcomes from the budget adjustments, OK. 
Our first program awardee and I call you awardee because you haven't accepted your 
funding. Once you accept your funding and I have all of the information I will 
consider you as a program recipient. That's just my terminology. 
It just makes it easier for me to know exactly what I'm saying and what needs to be 
done. 
OK. 
The first one is enhancing access, promoting Wellness and telehealth initiative. 
Their budget. 
This is going to be for $84,324 and what they're wanting to do is enhance their 
programs. Their only approval, one existing FTE and they're going to be using 
supplies, it and travel if needed. 
They're healthy. 
People objective is to decrease the proportion of a Dutch adults who report poor 
communication with their healthcare providers and then below is the smart. 
The program smart objective. 
Inactivity, so their objective is to by September of 2026, increase the percentage of 
clients in Oklahoma who feel confident in communicating with their healthcare 
providers from 60% to 70% and they want to raise the telehealth services awareness 
to rural residents by contributing to. 
At least five community outreach events. 
And that's where they're going to distribute their information and material to 
Oklahoma residents. 
And their activity is to track the number of clients attending workshops. 
And clients who are accessing the online tutorials. 
They want to their target value is 10 clients. 
And 50 clients online, they want to conduct pre and post workshop surveys to 
measure. 
Patients or clients confidence level with a 10% increase of confidence. 



And then the third thing is I want to keep the public informed and engaged with 
telehealth services and foster a sense of ownership and advocacy efforts among 
community members to support telehealth initiatives by enhancing and promoting 
Wellness. 
They initially requested for 300,000, but based on their justices, this is what. 
They were recommended and awarded. 
The next program is increasing nutrition security in the County Health Department 
statewide partnerships. 
Their budget was approved for four for $48,890.00. 
They want to increase their enhanced or expand their program. 
They have one existing FTE and they're wanting to get supplies. 
It travel and contractual. 
And I'll let them make the decision on what they want to do because of the budget 
modifications. 
They're healthy. 
People objective is to reduce household food insecurity and hunger. 
And this will be their second year. So I'm excited about what they can do for the 
community moving forward. 
And their program objective is by September of 2026. 
To state food, banks will establish 8 emergency pantries in the state of Oklahoma, 
focusing on the County Health Department implementation. 
The activity will the Food Bank will provide logistics support and technical assistance 
to establish 8 new emergency food pantries and continue to continue the 
sustainability of 20 plus emergency food pantries located in clinics in and health 
departments throughout the state. 
The next program. 
Is community engagement and partnership community of practice training. 
Their budget was approved for 19,000 and $500. 
I made an adjustment to their budget. 
Also, they're wanting to enhance or expand on their program. 
There's no FTEs, only supplies. 
And they. 
And the budget was adjusted based on that information. 
So they're only going to get supplies in the traveling contractual. 
We're only going to get contractual supplies and travel was eliminated. 



The mix program is all health. They were approved for $24,981.00 they're healthy 
people. 
Objective was to increase the use of all healthcare systems. 
Their smart objective and goal. 
I mean activity was by September of 2026 staff and the dental health services will 
provide 75, seven, 1500 floor arrive varnish applications. 
To county health departments and other partners for applications to the tooth to the 
tooth of vulnerable children. 
And they want to provide fluoride water. The activity is to provide for our floor where 
I varnished to external and internal partners. 
The next program is partners inflicted brain injury. 
Their budget was approved for seven thirty $37,335. 
They wanted to maintain their existing program. 
They have one FTE and they have a total of supplies, travel and contractual. 
This was the request, but they will have to modify their budget also and they're 
healthy people. 
20-30 was to reduce. 
Intimate partners violence. 
Their smart objective and activity. 
By September of 2026. 
IPS staff will provide training on partner inflicted brain injury recognition and 
accommodate in accommodations to 250 domestic violence service providers in 
allied professions professionals. The activity between October of 2025 through 
September of 2026. 
IPS staff will provide learn training. 
And partner inflicted brain injury recognition and accommodation. 
At one statewide domestic violence service provider conference. 
The next program is a way to Wellness. They were approved for 29,000, seven, $997. 
This is a new program. 
It's a start up. There's no ft es. 
There are healthy people objected was to reduce the proportion of adults with high 
blood pressure. 
And their smart objective and activity is by September of 2026 to increase awareness 
and during an 8 week intervention period, participants will lose 5, three to 5% of their 
body weight. 



And their activity is the local health departments will host one. 
Wellness intervention class. 
That will help reduce the body weight by implementing healthy choices for 
participants. 
The next program is suicide prevention. 
They were awarded nine $98,438. 
They're wanting to enhance or expand their program. 
They have one FTE and they requested for supplies it and travel. 
They'll make adjustments also. 
The healthy people 20-30 objective was to reduce the suicide rate and their smart 
objective and activity was to is by September of 2026, IPS will implement at least one 
suicide prevention strategy across OSDH. 
Health departments and partnerships. 
The activity they will distribute firearm locks to County Health Department public 
interactions with OSD, a services and partners. 
The next one is healthy aging and injury prevention. 
They were awarded one 129,994 dollars. 
They want to enhance or expand their program. They were approved for three 
existing FTES. 
They have supplies it and travel. 
There are healthy people. 
Objective was to reduce the fall rate deaths among older adults. 
And their smart objective and activity was by September of 2026 stabilize the rate. 
Of 122 point, 2% of 1100 thousand in 2023. 
Of unintentional fall related deaths among adults 65 or older and their activity is one 
to engage state and community stakeholders across sectors of healthy aging to 
strengthen capacity to address age-related factors that increase the risk of injury. 
To conduct training and increased implementation of evidence based. 
Injury prevention programs, including TEC MB Mod and all those wonderful 
acronyms. 
And increase awareness. 
And uptake to CDC's. 
Study two kit among healthcare professionals. 
Statewide, now you have to forgive me some of these acronyms. 
I do not know. 



I'm learning as I go, so it seems like there's a new one every time. 
We do work plans. 
The next one is sexual assault training and surveillance. 
They were they, but they requested only 80,575. 
But they are mandated to receive $82,656. 
So that's the amount they were awarded. They'll have to make adjustments with that 
other $2000 to figure out what they want to do with it, but they will be given that 
money. 
We will meet and discuss what they're wanting to do. 
And they have a new start up. 
They have no existing FTEs. 
In the Aces questions for the BRFSS and contractual in supplies, they're healthy 
people objective for 2030 is to reduce contact, sexual assault, sexual violence. 
There are smart objective and activity. This year will let me for the new year by 
September 2026. The IPS staff will contract with at least one identified nursing expert. 
In sexual violence and one sexual violence advocate to provide training to 175 public 
health nurses. 
And the activity is between 2025 October and 2026 of September. 
The IP staff and nursing service will identify a nursing expert in sexual violence to 
design and conduct training in Oklahoma for public health nurses. 
Our next one. 
And forgive me if I mess up any of these names or words. 
This is the public health lab and this is the microbiology department. 
They were awarded 73,619 dollars. 
They want to maintain their existing program. They have no FTEs per the 
adjustments, supplies, other direct costs. 
And they're healthy people. 
Objective for 2030 is to reduce infections caused by stigma. 
Toxins producing E coli. 
There are smart, objective inactivity is by September of 2026, the Microbiology 
Department will increase the number of suspected Sigma toxins produced. E coli 
isolated for sequencing by 3.2% from 210 isolated per year to 217 isolated per year. 
Isolations per year. 
The activity is 2025 of October to 2026 of September. 
The Microbiology Department will plate 200 shigma toxins producing E coli positive 



clinical stools specimens on selective media for the isolation of Shigma . 
I hope I'm pronouncing that right. 
Toxins producing E coli. 
The next one is child passenger safety program. 
They were awarded $250,565. 
They're willing to maintain existence. 
They have 0FT. 
Es Only supplies would be provided. 
They're healthy people. 
20-30 objective is reduce the proportion of decks death. 
Deaths of car passengers who won't? Who? Not buckled up? 
I'm sorry. 
Their smart objective and activity is by October of 2026, IPS will distribute an average 
of 300. 
Safe. 
 
Adriana Gonzalez   23:09 
Selena, I think a few of us lost audio. 
 
Connie D Harris   25:11 
Hmm. 
Well. 
She lost out of you. 
Mm hmm. 
 
Karin Leimbach   26:51 
You can hear me off of her. 
Are you able to hear me now? 

 
Cathy Billings   26:56 
Yes. 
 
Adriana Gonzalez   26:57 
Yes. 



 
Tracey Douglas   27:02 
Hey, we can hear you now. 
 
Karin Leimbach   27:17 
OK. Can you hear me now? 

 
Tracey Douglas   27:19 
Yes, ma'am. 
 
Connie D Harris   27:24 
OK. 
 
Karin Leimbach   27:28 
OK. 
I guess I'm gonna have to restart. 
 
Tracey Douglas   27:33 
We can hear you. 
 
Karin Leimbach   27:36 
OK. 
Good. OK. 
We can continue. Then I don't have to restart, OK. 
Thank you for letting me know. You are unable to hear me. 
I do appreciate it and let me know that you're able to hear me now. Good. OK. 
I'll go ahead and finish. OK. The molecular department with the Public Health 
Laboratory. 
They were awarded. 
I already read that one. 
Sorry, no, Dan, I'm sorry. 
I'll start here. 
$74,985. 
They're healthy. 
People Objective 2030 was to reduce infections caused by Solomon. Their smart 



objective was by September of 2026. 
The Public Health Laboratory Molecular Department will screen 500 clinical stools 
and tests for the presence of SALAMILLON, and the activity was to maintain a service 
agreement with Linux. 
Luminex 200 from October of 2025. 
To September of 2026. 
The next one is the Tuberculosis TB lab. 
They were awarded $46,584. 
They want to maintain their program as existing. 
We have two staff with supplies. 
They're healthy. 
People Objective 2030 was to reduce tuberculosis cases. 
They are smart, objective and activity is by September of 2026. 
The Public health lab. 
Department will increase the percentage of clinical specimens. 
Sit for acid, fast brachial. 
Smears and culture testing, reported within turnaround time from 85 to 88%. 
And they want to. 
Have 5 employees registered to access. 
The KEHEL portal. 
The next one is the STI lab. 
They were awarded $74,880. They want to maintain existing program. 
They have 0FT es. 
They're healthy people. 
20-30 objective is to increase knowledge of HIV status. 
And their objective and activity is by September of 2026, they will test at least 20,000. 
 
Connie D Harris   30:05 
Oh. 
 
Karin Leimbach   30:12 
HIV samples submitted for STI department in clinics statewide. 
They want to complete and receive scores of less than 80% on an internal proficiency 
test by 4, detecting HIV between October 2025 to September of 2026. 



 
Connie D Harris   30:18 
What's that? 
Girl. 
 
Karin Leimbach   30:34 
The next one is improving school health statewide. 
 
Connie D Harris   30:35 
Gotta forward that **** on you. 
Better forward that ****. 
 
Karin Leimbach   30:38 
They rewarded 19,291 dollars. 
 
Connie D Harris   30:39 
For. 
 
Karin Leimbach   30:50 
They're healthy. 
People objective was to reduce the proportion of children and adolescents with 
obesity. 
Their program. 
Smart, objective and activity was by September of 2026. 
Community Health Community Department services will contract with healthy 
schools Oklahoma to implement painted place spaces at 10 schools and their activity 
was to for the. 
Community Department developmental Services will contract. 
With. 
Healthy schools Oklahoma to identify 10 school communities to implement painted 
play spaces. 
And at least five schools. 
Will be in community. 
Will be in communities for inequity health spots. 
The next one is go nap. 



They were awarded $30,000. 
They want to continue to enhance or expand their program. They have 0FT es. 
They're going to get supplies. They're healthy people. 
Objective was to reduce the proportion of children adolescents with obesity also. 
Their smart objective and activity was by September of 202610 healthcare providers 
registered in Go NAP will complete an assessment, assessment and reassess. 
Smith. 
The activity is the program staff will hold monthly. 
Consultant meetings to discuss strategies to  engage child care providers in 
implementing a new or updated policy practice or environmental changes. 
The next one is Cho certified healthy Oklahoma statewide technical assistance. 
They were awarded 40,000. 
They want to enhance or expand their program with one existing FTE with supplies 
and other direct costs. 
They're healthy. 
People objective of 2030 is to reduce the proportion of adults with. 
Obesity. 
And their smart objectives by September of 2026. 
Their program will develop and disseminate, grow to next level reports to all 2025 
Cho applicants that did not meet excellence. 
And Karen will let me know exactly how many that is. I know we can't use all, so she 
will modify that for us so. 
The activity will be to partner with OSDH Communications. 
To develop and marketing material to promote certified healthy Oklahoma 
applications. 
The next one is catch. 
They were awarded $29,334. 
They want to continue to enhance or expand their program. They have two existing 
staff members that will utilize the funding who have. 
Supplies it and equipment. 
They're healthy people. 
20-30 Objective was due is to increase the proportion of children who do not who do 
enough aerobic physical exercise. 
And their healthy smart objective is to. 
By September 2026. 



The catch? 
Curriculum and equipment will be purchased. 
Trained training will be provided to. 
2. 
Day cares in District 4 to ensure that the program is accessible to rule and low 
income children who attend that day care center. 
Their activity is to provide a one day training. 
To day care staff to implement the catch program. 
In our last final applicant, and I know you guys probably need a break. 
But we'll get to the questions and I will let you go early. 
South Central Oklahoma Healthy Youth initiative, they were awarded $10,000. 
They want to enhance and expand their program. 
They have no ft, ES, only supplies. 
They're healthy people. 20-30 objective is to reduce the proportion of children and 
adolescents with obesity. 
They put two down, but we're going to have them select one. 
Their program. 
Smart, objective and activity is to by September of 2026, District 8 health education 
staff will receive training on and access to catch all access. 
Evidence based curriculum and equipment supplies. 
And the activity will be to purchase catch licenses for three health educators. 
Years. 
OK. 
Now we're open for questions. 
And if the programs would like to discuss anything, they're more than welcome to do 
so at this time. 
I will open up my screen. 
To see if I have any questions in there, let's see opening up my chat. 
OK. 
No questions. 
I know I didn't do that. 
Wonderful. I'm just teasing. 
OK. 
Well, OK. 



I have a hand up. 
Miss Lawson. 
 
Sheila Lawson   37:03 
Hello ma'am. 
Thank you for the call today. 
So we are the new applicant for District 8 and if I'm reading the documents correctly, 
the approval for 10,000 would cover. 
 
Karin Leimbach   37:13 
You can come off mute and speak. 
 
Sheila Lawson   37:18 
Ma'am, are you able to hear me? 

 
Daryn Kirkpatrick   37:22 
I can hear you. 
I think it might just be Selena. 
 
Sheila Lawson   37:28 
I can type it in the chat, or I can e-mail Selena after if that's more helpful. 
 
Karin Leimbach   37:36 
Are you on mute? OK. 
Hold on one second. 
I guess mine is still not working, so I'm going to utilize Karen's. 
OK. 
OK, now Miss Sheila, can you hear me now? 

 
Sheila Lawson   38:11 
Yes. Are you able to hear me? 

 
Karin Leimbach   38:13 
Yes. Let me turn up the volume just a little bit on yours. Karen, can you turn it up? 



 
Sheila Lawson   38:14 
OK. 
 
Karin Leimbach   38:18 
Just a I'm trying to work off Karen's computer. 
Her laptop, I mean. 
OK. 
Go ahead and ask your question. 
 
Sheila Lawson   38:32 
My question was with the amount awarded. If I am reviewing the documents 
correctly, I believe the amount would cover the purchasing of the equipment as well 
as printing of the materials, but it did not include. 
The contract amount in order to obtain the materials in the training for the health 
educators. 
I just wanted to verify that that's correct. 
 
Karin Leimbach   38:56 
Oh, Miss Karen, I I mean, sorry, Miss Sheila. I don't know what your budget looks like 
at this point. 
I can't recall each budget. It was 20 of them, so I can't recall the fine. I know the line 
items for each of the budgets at this time, but I can get back with you and let you 
know exactly what you're wanting to provide you feedback on. 
Your question, but I will be meeting on. 
The 12th. 
We have a meeting scheduled for the 12th for us to go over budgets, but if you want 
to discuss this. 
Individually you can. 
You can send me a invite and I can meet with you individually. 
 
Sheila Lawson   39:39 
OK, that'd be wonderful. 
Thank you, ma'am. 



 
Karin Leimbach   39:41 
You're welcome. 
Because some of the budgets did require adjustments. 
Because this year, every program received funding, so we tried. 
So the advisory committee team gave. 
Out as much funding as they could to each of the programs, so everyone had to take 
a cut on what they proposed on their budget. 
Because the threshold was 300,000 and some of the programs requested for all 
300,000. 
But we couldn't give that amount to each of the programs. 
So after they ranked all of the programs, each program was given accordingly to 
their ranking in the total of funding that was received. 
So that's why. 
You probably get half of what you ask for. 
OK. 
You know we have. I scheduled this for 4:00, but I knew we were going to need all 
that time. 
But I wanted to ensure that if anyone had any questions, I'm more than welcome to 
ask this time. 
They have the opportunity to do so and you know that you're more than welcome to 
contact me via e-mail via chat and I can provide you with information that you need. 
So let me get back to the presentation real quick. 
OK. 
Do we have any closing remarks? 
I am so sorry about the audio issues. 
I do apologize. 
Sorry, sorry, sorry. 
You're more than welcome. 
Thank you guys for being patient with me and tolerant regarding of all the issues 
that we're having, but it will be recorded. So, you can go back and listen. 
You're welcome. 
Ms. Connie. 
Same to you, Ms. Margo. 
You guys have a wonderful day, and I will give you back about. 



Hour or so. 
I will have all of this. 
 
Tracey Douglas   42:03 
Hey, Celina, great job. 
 
Karin Leimbach   42:05 
Thank you. 
I will have all of this available by Monday. 
I'm hoping to have everything available by Monday. 
I'll put the slide presentation, the audio and there's nothing on the agenda. 
But I'll post it. 
There's only two things on the agenda is just the work plan is open, I mean 
discussion and information. 
So I will have all that available on the SharePoint page. 
The teams page and also the website. So, if you need to, you're more than welcome 
to go there and have this information and if you want to meet with me individually, 
just send me an invitation. I don't have a problem with it. Just look at my sched. 
My calendar and I will fit you in if you want to be individually. 
But I will be available. 
I think I gave the 12 for the budget reviews and then the 14th and 15th will be for 
work plans. 
So we'll have an office hours for both of those. 
Tasks. 
OK. 
Thank you everyone. 
Everyone have a wonderful day and we will meet later. 
Bye. 
 
Tracey Douglas   43:13 
OK. 
 
Solina Searcy-Martin stopped transcription 


