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Presenter Notes
Presentation Notes
I saw a commercial weeks ago about WIC that featured stories from those who have benefited from the program so I thought I'd start out with my own...


About Me:

 Tenysha Haynes

* Founder/Transformation Coach, Ten Thinks, LLC
* Organizational Development Specialist

» Certified Change Management Practitioner

* Mother

« Wife

* Plant Enthusiast
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Presenter Notes
Presentation Notes
this was me in 2004. My son  spent a week in the hospital at 6 weeks old where I discovered he required a hypo-allergenic formula...it was  $60 a can! far more than what my budget could afford.  I was a state employee making too much for what's now called SNAP but definitely not enough to cover $60 a week in formula I was already receiving WIC and went back to them 


Before I became Tenysha Haynes, Founder of Ten Thinks, Organizational Development Specialist, Wife, and mother to 6.  I was Tenysha Green brand new to Oklahoma, a single mother of 2 under 4 and relatively "lost" as a human. several years later I, learned what happens to butterflies during the chrysalis stage of their transformation and developed a blueprint for my life based on it, now I lead a company based on leading others through their own personal transformation...

It is such a pleasure to be here speaking to you all - some who may have been here 20 years ago some who maybe started 20 days ago, but all making a difference in the lives of generations to come. 
My children 22 and a business owner and 19 a sophmore in college are in some part who they are because of WIC, because of the work you all do and we'll talk more to that as we move forward
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Individual Purpose

A deeper sense of meaning and direction in life. It is the
unique reason why you feelmotivated to do what you do

and the impact you want to have on the world.
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Personal Motivation:

What drives you to get out of bed every morning?
Your unique reason for pursuing your goals and dreams.
Core Values:

The principles and beliefs that define who you are.
How your values guide your actions and decisions.
Life Goals:

Long-term aspirations and ambitions.
How these goals shape your daily efforts and focus.
Fulfillment and Satisfaction:

Activities and roles that bring you joy and contentment.
The sense of achievement and purpose you derive from your work.
Resilience in Adversity:

How your 'why' keeps you motivated during tough times.
The strength and perseverance fueled by a clear purpose.
Alignment with Actions:

Ensuring your actions reflect your 'why' and core values.
Living intentionally and authentically.
Contribution to the Greater Good:

How your personal purpose contributes to your team and organization.
The impact you can make when your 'why' aligns with a collective mission.


What's Your Why?

 Personal: Purpose is highly individualized and specific
to you.

* Dynamic : It can evolve over time as you gain
experiences and insights.

* Motivational : Your purpose drives your long -term goals
and provides a sense of fulfilment - sometimes!
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Your purpose is often a manifestation of your core values in action.


Collective Mission

A shared goal or purpose that unites all members of an
organization. It’s the overarching reason why the

organization exists and what it aims to achieve.
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Unified Goals:

Common objectives that align the efforts of every team member.
How individual contributions support the organization's larger purpose.
Sense of Belonging:

Fostering a feeling of being part of something bigger than oneself.
Creating a shared identity and culture within the team.
Collaboration and Synergy:

Encouraging teamwork and cooperative efforts towards a common goal.
Combining individual strengths to achieve greater outcomes together.
Impact and Contribution:

The tangible and intangible benefits of working towards a collective mission.
How the organization's mission makes a difference in the community or industry.
Guidance and Direction:

Providing a clear path and purpose for every team member's efforts.
Ensuring that actions and decisions are aligned with the organization's values and goals.
Motivation and Engagement:

Inspiring and motivating team members by connecting their personal 'why' to the collective mission.
Enhancing job satisfaction and commitment through a shared sense of purpose.
Adaptability and Resilience:

Building a strong, unified team that can navigate challenges and change.
How a shared mission fosters a supportive and resilient organizational culture.


What’s WICs Why?

Supplemental Nutrition Program for Women, Infants, and
Children...
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Unified Team

A group of individuals with diverse roles working cohesively

towards common goals with mutualrespect and trust.
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Unified Team: Creating synergy and success

Definition:
A group of individuals working together cohesively towards a common goal.
The result of aligning individual purposes with the collective mission, fostering collaboration and mutual support.

Diverse Roles, Common Goal:

Each member brings unique skills and perspectives.
Everyone's efforts are directed towards achieving the same objective.

Mutual Respect and Trust:

Building a culture of respect, where every member feels valued.
Trusting each other to fulfill their roles and responsibilities.


% https://www.youtube.com/watch?v=Yi6toTSziml

Unified Team - Synergy



Presenter Notes
Presentation Notes
Unified Team: Creating synergy and success

https://youtu.be/Yi6toTSzimI?si=29yLmbk3MTq24I6D.


Unified Team...what’s
required?

* Strong Communication Skills
* Collaborative Efforts

* ASupportive Environment

* Shared Accountability
* Celebrating Successes

* Contmmuous Improvement
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An Ecosystem of 50 years and

—a counting

Know your why
_|_

Align 1t with the collective mission
_|_

Be intentionalabout working together as a unified team

CONTINUED GLOBAL & GENERATIONAL IMPACT




Thank you!

tenysha@tenthinks.com
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