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CHANGE HISTORY
Please describe the changes made to this plan since its original development, who made the changes and on what date the changes were incorporated into this plan.
	DESCRIPTION OF CHANGE 
	NAME/TITLE
	DATE

	Creation of Plan 
	ODEQ
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[bookmark: _Toc147409005]UTILITY OVERVIEW AND EMERGENCY RESPONSE PLAN SPECIFICS

0. [bookmark: _Toc147409006]Utility Overview
Please fill in the information below as indicated.
	Utility overview

	PWSID
	[PWSID]
	Street Address
	[Utility Address]	

	City, State Zip Code
	[Address Pt 2]	

	Utility Phone number 
	

	Population Served
	

	Prepared by (Utility representative)
	

	Reviewed by (if applicable)
	

	Date completed
	



[bookmark: _Toc147409007]Key Local Services 
Note the closest locations of key logistical and medical services that you or mutual aid and assistance providers may need during an incident. Include a map if available.
	Essential Services 

	Facility Type/Name
	Location
	Contact Information

	Hospital
	
	

	Gas Station
	
	

	Pharmacy
	
	

	ATM
	
	

	Grocery Store 
	
	

	Other 
	
	


 


[bookmark: _Toc147409008]Utility Information
During an incident, you need to have system information about your water utility readily available for your personnel, first responders, repair contractors/vendors, the media, etc. 
	Utility Information

	PWSID
	[PWSID]
	Utility name and address
	[Water System Name]
[Utility Address] [Address Pt 2]	

	Directions to utility from major roadway, include lat./long. Coordinates if available
	

	Total population served and total number of service connections
	

	Name, title, phone number of primary contact (e.g., ERP Lead)
	

	Alternate contact
	

	Location of treatment, distribution, collection schematics and operation manuals 
	



Use this checklist to ensure the following additional utility information (as applicable) is included as a part of your ERP. 
☐	Map of distribution systems
☐	Pressure boundary map
☐	Process flow diagram
☐	Site plans and “as built” drawings for the following components of your system (as applicable):	
· Pumping and storage facilities
· Water treatment facilities
· Chemical storage locations
· Booster pump stations
· Pressure-regulating valve (PRV) sites
☐	Distribution system diagrams and instrumentation information
☐	Equipment specifications and operation instructions
☐	Emergency power and light generation operation specifications
☐	Supervisory Control and Data Acquisition (SCADA) system operation instructions
☐	Communications systems operation instructions
[bookmark: _Toc10806455]


[bookmark: _Toc147409009]CONTACT INFORMATION [Internal and External]

0. [bookmark: _Toc147409010]Personnel Information
List all utility team members, their job title, and contact information.
	Personnel 

	Name and Title
	Contact information
	Emergency contact/alternative contact 

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



[bookmark: _Toc10806462][bookmark: _Toc147409011]Emergency Response Roles
[bookmark: _Hlk7770020]Describe the roles and responsibilities for key utility and external response partner personnel.
	Water Utility and Partner Roles

	Name/Title/Contact
	Emergency Response Role
	Responsibilities

	
	Emergency Response Lead (ERL)
	Responsible for all incident response activities, including developing strategies and tactics and ordering and releasing resources.   

	
	Alternate Emergency Response Lead
	Perform duties as assigned by ER Lead; assumes duties listed above when ER Lead is not available.

	
	Public Information
	Responsible for leading the public information effort based on information supplied by either the ERL or Alternate ERL.

	
	Security
	Will provide incident security as needed once notified by ER Lead.

	
	Other
	


[bookmark: _Toc147409012]External Partner Communication
List all external response partners, their response role or position as well as contact information.
	External Response Partner Contact List 


[bookmark: _Toc147409013][bookmark: _Toc10806456]Local Partners
	Organization/Contact Name
	Phone/Alternative Phone
	Responsibilities/Comments

	County Emergency Management/ EOC
	N/A
	N/A

	911
	N/A
	To be determined based on incident 

	Police 
	911 or () 
	

	Fire/HazMat
	911 or () 
	

	Elected Officials
	
	

	Power Utility
	
	

	Contractor/vendor
	
	

	Mutual Aid
	
	

	Other 
	
	


[bookmark: _Toc147409014]State Partners 
	Organization/Contact Name
	Phone/Alternative Phone
	Responsibilities/Comments

	Primacy agency- DEQ
	(405)-702-0100
	Department of Environmental Quality

	Health Department 
	(405)-271-5600
	Oklahoma State Department of Health

	Police 
	(918)-683-3256
	Highway Patrol

	Laboratories 
	(918)-663-5400
(405)-702-1000
	Accurate Labs- Tulsa
DEQ Main SELS phone number 

	Other 
	
	


[bookmark: _Toc147409015]Federal Partners 
	Organization/Contact Name
	Phone/Alternative Phone
	Responsibilities/Comments

	EPA Regional Office
	(800)-887-6063
	EPA Region 6

	FBI Field Office
	(405)-290-4636
	To be determined based on incident

	CDC
	(800)-232-4636
	To be determined based on incident

	Other 
	
	


[bookmark: _Toc147409016]Critical Customer Communication
List critical customers below who should be given priority notification due to their reliance on the water supply either for medical reasons, based on usage, public health mission or because they may serve customers considered to be sensitive sub-populations.
	Critical Customer Contact List 

	Organization/Contact Name
	Phone/Alternative Phone
	Location/ Comments

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	








[bookmark: _Toc147409017]Media Outreach
List contact information for all media outlets that your utility may coordinate with during notification efforts.
	Critical Customer Contact List 

	Organization or Department 
	Point Person Name & Position
	Phone/Contact Information

	Social Media Coordinator 
	
	

	Newspaper- Local
	
	

	Newspaper- Regional/State
	
	

	Radio Station
	
	

	TV Station
	
	

	Advertising agency
	
	

	Other 
	
	



[bookmark: _Toc10806470]Public Notification Templates
Insert your templates for public notifications here, or reference where they may be found. 
The EPA has a Public Notification Handbook that includes helpful information regarding public notification requirements as well as notification templates for each tier level of notification. For access to this handbook, see the following webpage: https://www.epa.gov/system/files/documents/2023-05/CWS_NTNC%20PN%20Handbook_508_March%202023.pdf





[bookmark: _Toc147409018]PRIMARY UTILITY COMPONENTS

0. [bookmark: _Toc147409019]Primary Utility Components
List all the components necessary to maintain effective operation of your utility. Simply add more rows to the tables below if you have additional components. 
	Well(s) 

	Well Name(s)
	Location
	Available Yield, Treatment Requirements, Comments

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



	Intake (s)

	Intake Name(s)
	Location
	Available Yield, Treatment Requirements, Comments

	N/A
	
	

	
	
	



	Treatment Plant(s) 

	Treatment Plant Name(s)
	Location
	Available Yield, Treatment Requirements, Comments

	
	
	



	Storage and Distribution System- Tanks, Primary Mains and Pumping Stations 

	Storage/Distribution Name and Type
	Location/Area Served
	Capacity, Comments

	
	
	

	
	
	

	
	
	

	
	
	



	Treatment Chemical Storage Facilities

	Location
	Type of Chemical (s)
	Comments

	
	
	

	
	
	



	Other Key Facilities

	Name
	Location
	Function/ Comments

	
	
	

	
	
	

	
	
	


[bookmark: _Toc10806457]
[bookmark: _Toc147409020]Industry Chemical Handling and Storage Facilities
List surrounding chemical production, handling or storage industries. It is important to understand what chemicals may be released during an incident including but not limited to: accidental releases, 100-year flood events, thunderstorms, tornados, ice storms, or other severe weather. This includes large agricultural or industrial operations, factories, gas stations, etc. 
	Industrial Chemical Handling Facilities 

	Facility Name
	Location/ Distance to Water Treatment and Distribution system
	Comments

	
	
	

	
	
	

	
	
	




	Chemical Storage Tanks 

	Facility Name
	Location/ Distance to Water Treatment and Distribution system
	Comments

	
	
	

	
	
	

	
	
	



[bookmark: _Toc10806458][bookmark: _Toc147409021]Safety
List safety materials and important safety information to help protect utility personnel during an incident. 
	Safety Materials

	Equipment Type
	Location
	Available Yield, Treatment Requirements, Comments

	Toxic Material detection and testing supplies
	
	

	Emergency food and water supplies 
	
	

	Emergency PPE (specify what type in comments)
	
	

	Other equipment
	
	



	Safety Information

	Topic 
	Description/ Comments

	Wind Speed 
	Utility personnel may not work outdoors when the sustained wind speed reaches or exceeds 60mph.

	High Temperatures 
	For temperatures above 90,° system personnel should be allowed frequent breaks and access to water in order to protect against heat related injuries or illness.  

	Severe Weather 
	Utility personnel may not work outdoors in the case of severe weather including but not limited to: Tornado warnings, severe thunderstorms with hail or damaging winds, flooding, lightning etc.

	Other 
	


[bookmark: _Toc10806459]
[bookmark: _Toc147409022]Response Resources
Provide an inventory of available resources (e.g., equipment, supplies) either maintained on site or readily available off site (e.g., neighboring water system) in the table below.  
	Resources  

	Type
	Location
	Comments

	Generator
	
	

	Fuel
	
	

	Pump
	
	

	Extreme Temperatures 
	
	

	Other 
	
	




	Communication Equipment Inventory 

	Type
	Assigned to/ Location
	Comments

	
	
	

	
	
	

	
	
	






[bookmark: _Toc147409023]EMERGENCY PLANS AND PROCEDURES

This section contains plans and procedures that can be implemented in the event of a malevolent act or natural hazard that threatens your utility’s ability to deliver safe drinking water.
0. [bookmark: _Toc10806472][bookmark: _Toc147409024]Core Response Procedures
The “building blocks” for incident specific response procedures, as they are typically implemented across a broad variety of incidents (e.g., tornado, severe weather, flooding). 
	Access

	Topic
	Description

	Debris Cleaning

	

	Alternate Routes 

	

	Identification badges

	

	Assembly area 
	

	Other 
	



	Physical Security



	Topic
	Description

	Access Control Procedures

	

	Restricted Areas

	

	Evidence protection measures 

	

	Other 
	



	Cybersecurity

	Topic
	Description

	Disconnect procedure

	Disconnect compromised computers from the network to isolate breached components and prevent further damage, such as the spreading of malware.

	Notification

	Utility will contact their designated IT person.

	Assess Procedure

	Assess any damage to utility systems and equipment, along with disruptions to utility operations.

	Implementation processes
	Implement actions to restore operations of mission critical processes (e.g., switch to manual operation if necessary) and provide public notification (if required).


	Documentation
	Include forms to document key information on the incident, including any suspicious calls, emails, or messages before or during the incident, damage to utility systems, and steps taken in response to the incident (including dates and times).

	Other 
	




	Power Loss



	Topic
	Description

	Backup power systems 

	Generators, fuel, pumps, and other misc. emergency response resources are listed in Section XIV. 

	Power Utility

	Coordinate with your power utility for expected restoration priorities and timing. Power utility contact information is listed in Section VII. 

	Fuel Plan  

	

	Maintenance plan 
	







[bookmark: _Toc147409025]Alternate Drinking Water Supplies 
List information on alternative source water options and interconnected utilities to mitigate impacts during incidents.
	Emergency Alternate Drinking Water Supplies  

	Item
	Provider Name/Contact Information
	Comments/Available Supply

	Bottled Water 
	
	

	Bulk Water 
	
	

	Other 
	
	



	Alternative Source Water Options  

	Type
	Location
	Comments

	
	
	

	
	
	

	
	
	



	Interconnected Utilities   

	Utility Name 
	Location
	Contact information/Comments

	
	
	

	
	
	

	
	
	










[bookmark: _Toc147409026]Detection Strategies 
This section contains strategies that can be used to aid in the detection of malevolent acts or natural hazards that threaten the security or resilience of the system.

	Detection Strategies   

	Threat
	Detection Method
	Procedure/Comments

	Unauthorized entry
	
	

	Source water contamination
	
	

	Distribution system contamination
	
	

	Cyber intrusion
	
	

	Hazardous chemical release
	
	

	Severe Weather 
	
	

	Flood 
	
	

	Power Outage 
	
	

	Tornado Warning
	
	

	Other 
	
	



[bookmark: _Toc10806473][bookmark: _Toc147409027]Incident-Specific Response Procedures
Insert applicable Incident-Specific Response Procedures (ISRPs), specialized procedures tailored to an incident type. Incidents may include, but are not limited to, the following:
	· Cybersecurity
· Drought
· Earthquake
· Extreme Cold and Winter Storms
· Extreme Heat
· Flooding
· Harmful Algal Bloom
	· Hurricane
· Tornado
· Tsunami
· Volcanic Activity
· Wildfire
· Source Water Contamination
· Distribution System Contamination



EPA’s website provides a number of incident action checklists (IACs) that you can use to help develop your own ISRPs. 


[bookmark: _Toc147409028]Emergency Response Plan Approval
Representatives of the water system who are ultimately responsible, such as water system manager, owner, board members, and commissioners and council members, should review, approve, and sign the emergency response plan. This demonstrates support for the plan, acknowledges the effort put into its preparation, and puts it officially into effect. 
Be sure to secure and protect the emergency response plan as it may contain sensitive information about facilities and response activities that you may not want others to know in order to safeguard the water system.
	
	Emergency Response Plan Approval
This plan is officially in effect when reviewed, approved, and signed by the following people: 

	Name/Title 
	Signature
	Position Title
	Date

	
	
	
	

	
	
	
	

	
	
	
	





Personnel Agreement
After reviewing this document, all employees of the system shall read the below statement, and if in agreeance, shall provide their signature to acknowledge this document and its contents.
“I have reviewed the policies contained within this document and I sign below to signify that I agree with all that is contained. I, to the best of my ability, will carry out all policy components and requirements.”
	Print Name
	Signature Name
	Position Title
	Date
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