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Finance Committee Meeting Agenda
Friday, October 24, 2025 —-11:15 A.M.
2400 N. Lincoln Blvd, Room C-48, Oklahoma City, OK 73127

Join a Microsoft Teams meeting
Meeting ID: 262 362 970 78 Passcode: Hy6Lg6LV

Q
& Iﬂl% Call to Order, Roll Call, & Establish Quorum: Ms. Lori Wieder
AA Discussion: Review of April 25, 2025 minutes: Ms. Lori Wieder
53
(Y

M. Discussion and Possible Voting®: Old and New ltems

A.  Financial Report: Ms. Lori Wieder
B.  Expenses Report: Ms. Jenifer Randle (internal monitoring)
C. Community Foundation Report: Ms. Wieder

2

V. 8& Other New Business *
e Federal News
e FY26 Budget and Activities

V. @:ﬂ Announcements

VI. & Adjournment *

Finance Committee Members: Janie Fugitt, Mark Lewis, Kodey Toney, Lori
Wieder

The mission of the Developmental Disabilities Council of Oklahoma is to advance communities where everyone has the
opportunity to live, learn, work, and play where they choose. The Council builds partnerships to change systems to
improve services, resources, and supports for Oklahomans with developmental disabilities and their families.



https://www.microsoft.com/en-us/microsoft-teams/join-a-meeting
https://www.microsoft.com/en-us/microsoft-teams/join-a-meeting

Finance Committee Minutes

Developmental Disabilities Council of Oklahoma

DATE: Friday, April 25, 2025
TIME: 11:00 AM
PLACE: 2400 N. Lincoln Blvd, Room C-48, Oklahoma City, OK 73127

BE IT REMEMBERED that on Friday, April 25, 2025, at 11:00 AM, the Finance Committee met in
accordance with the Open Meetings Act.

NOTICE of the schedule for all reqular and special meetings of the DDCO Finance Committee for
the calendar year 2025 had been given in writing to the Oklahoma Secretary of State and public
notice and agenda having been posted on the Council’s website at or before 12:00 PM on
Thursday, April 24, 2025, in accordance with the Oklahoma Open Meetings Act, 25 O.S. Section
311.

§ CALL TO ORDER: Ms. Wieder called the meeting to order at 11:37 a.m.

i
ROLL CALL:

Members Present: Janie Fugitt, Sharon Garrity, Lori Wieder, Michelle Kelley (arrival time
11:36)

Members Online: Mark Lewis
Members Absent: None

Staff: Bradley Mays, Alissa Patterson, Jennifer Robinson, Jenifer Randle

By roll call, there was found to be a quorum of committee members, so business was conducted.

o2

. AA E& MINUTES REVIEW: Review of December 6, 2024, and January 31, 2025,
minutes.

AA DISCUSSION: The minutes from December 6, 2024, were reviewed.
ACTION: Motion by Ms. Fugitt and seconded by Ms. Garrity to approve the
December6, 2024, Finance Committee meeting minutes.

S“J—\/UAYES: Janie Fugitt, Sharon Garrity, Lori Wieder, Michelle Kelley

[@ NAYS: none
Abstain: none

MOTION: Carried l‘



A2 DISCUSSION: The minutes from January 31, 2025, were reviewed.
ACTION: Motion by Ms. Kelly and seconded by Ms. Fugitt to approve the January 31,
2025, Finance Committee meeting minutes.

éDAYES: Janie Fugitt, Sharon Garrity, Lori Wieder, Michelle Kelley

[@NAYS: none
Abstain: none

MOTION: Carried &

2

o0
V. £33 Discussion and Possible Voting™: Old and New Items

A. Financial Report: Mr. Lewis presented the financial report with several highlights:

e Council expenditures for the past three months were lower than average,
with the current month being the lowest at $62,000.

e Total expenditures for the fiscal year are $924,000, averaging $102,000 per
month.

e Projections estimate ending the year at approximately $1.2 million in
spending.

e Funding sources include the now exhausted (completed) FY23 grant, active
FY24 and FY25 grants, and a small grant.

e Current grant balances: $269,000 remaining in FY24 grant and $709,000 in
FY25 grant, totaling $838,000 (later corrected to $978,000).

e Mr. Lewis confirmed reconciliation with finance and shared updates about
federal funding uncertainties and potential impacts of cuts at the federal
level. He emphasized staying cautious but optimistic regarding FY25 and
FY26 grant awards.

A2 DISCUSSION: The financial report was reviewed. The total grant balance was
corrected to a total of $978,000.

ACTION: Motion by Ms. Fugitt and seconded by Ms. Kelly to approve the financial
report with the correction to the total grant balance.

sJ‘—EDAYES: Janie Fugitt, Sharon Garrity, Lori Wieder, Michelle Kelley

D\r’_\’ NAYS: none
Abstain: none

MOTION: Carried "



B. Council Monthly Expenditures: Ms. Randle shared updates on expenditures,
reporting that invoices are being processed on time and spending is on track.
Internal monitoring systems seem to be working well and the Council continues to
operate within budget, though flexibility remains limited for unexpected
opportunities.

C. Community Foundation Report: Ms. Wieder reported that the balance is $1,000.
The committee discussed potential uses or closure of the Community Foundation

account, with no action taken.

=2

D. A& Other New Business: * Ms. Randle presented the proposed FY26 budget &
activities, noting the Autism Foundation of Oklahoma opted not to reapply for
funding, removing $125,000 from line 20 of the budget. No additional adjustments
were recommended.

8% DISCUSSION: The financial report was reviewed for the FY 26 budget and
corrections to the budget header will be made, correcting the year.

ACTION: Motion by Janie Fugitt to approve the FY26 budget and activities as

presented, with correction to the budget header; seconded by Michelle Kelly.

siuAYES: Janie Fugitt, Sharon Garrity, Lori Wieder, Michelle Kelley

D\"rz NAYS: none
Abstain: none

MOTION: Carried "

V. ; :BAnnouncements

V. ;&Adjournment: Michelle Kelly moved to adjourn the Finance Committee meeting;
seconded by Janie Fugitt. Finance Committee meeting adjourned at 12:29 p.m.
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