ON-SCENE
TACTICAL LEADERSHIP

When seconds count, decisions matter.

Hosted by Grady County Sheriff's Office

Located at Grady County Fairgrounds
500 E. Choctaw Ave, Chickasha, OK 73018

February 11, 2026 « 8:00 a.m. — 5:00 p.m.

On Scene Tactical Leadership is a one-day course designed to provide you, the first line supervisor,
with the tools necessary to effectively lead police officers and manage critical incidents.

This program addresses the skills necessary to establish a cohesive and forward-thinking team
and ready them for success on the street. In addition, videos of actual critical incidents will be
viewed, analyzed and discussed in order to develop a workable understanding of how to manage
an event to a successful conclusion.

Upon completion of the courses, students will be able to do the following:

- Prepare both the leader and the team for all levels of incidents, especially critical

- Apply leadership skills to address common officer issues

- Open forum discussions: pre-mortem strategies

- Communicate effectively with your team

- Identify the essential components necessary for supervisory success in the field

- Understand the importance of the supervisor’s role in maintaining discipline & the prevention
of corrupt practices and police misconduct

- Act and decide effectively during critical incidents

- Apply policies, procedures and tactical skills to resolve major police events

REGISTER ONLINE @ calibrepress.com

Single Registration: $219
Groups of 4+: $199 per person (use discount code TL20)

For more information or to register a larger group, please contact:
Kelsey McLean at Kelsey@calibrepress.com



