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WELL AT WORK

Wellness programs improve employee health behaviors- Healthy behaviors lead to 

lower health risks, lower health risks lead to less chronic disease, and has fewer 

health care costs. 

Wellness programs improve productivity. Unhealthy individual lifestyle choices 

may result in substantially higher levels of lost of productive work time.

Effective wellness programs demonstrate high levels of engagement, improve 

healthy behaviors, result in lower health care costs, and improve employee morale 

and productivity.

Well-being- Encompasses employee mental health, physical health and more

Wellness- Wellness is an important element of overall wellbeing

Well at Work Team- Established in 2002.  Over 15 departments represented. 

Member of the OK Hospital Association Work healthy Hospital Initiative 

Certificate of Excellence- Oklahoma Certified Healthy Business

Certified Breastfeeding Friendly Worksites-Gold Star

Certified Trainer in CDC Work@Health



WELL AT WORK

Well@Work Vision: “Getting us all to a healthier place”

  

Well@Work Mission: 

 -Enhance organizational health by fostering interest in well-being and 

encouraging healers to initiate or expand healthier lifestyles 

-Offer diverse well-being programs which meet a wide range of personal 

health needs 

-Provide recognition to healers for participating in healthier lifestyle 
activities 

-Decrease burnout and improve mental well-being

 

-Develop a positive health system culture that is focused on celebrating 
and improving the quality of life for all healers



LEADERSHIP SUPPORT

• Annual Strategic Plan

• Advisory Board

• Recruitment and Retention

• New Wellness Incentive Program

• Spirit of Wellness award



2022 GOALS MET
-Create and implement Wellness Ambassador 

program (29 ambassadors)

-Improve healer engagement by 30%in 

wellness activities/programs

-Improve healer engagement by 10% in 
wellness incentive program.

-Increase Spirit of Wellness award nominations 

-Improve mental/emotional health for NRHS 

healers by 20% in 2022.



WELLNESS INCENTIVE PROGRAM: 

2023 NEW TIERED PROGRAM
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SPIRIT OF WELLNESS 

AWARD

• Annual recognition of healers for making substantial changes in 

nutrition, physical activity, spiritual/emotional well-being, and help 

facilitate a culture of well-being in the workplace.

• QR code and online nomination form

• Peer and Self Nominated
• Award ceremony with leadership, family, friends, and peers.



HEALER VALUES AND 

ENGAGEMENT

• Balance Bite 
Meals

• National Nutrition 
Month

• Healer Food 
Pharmacy

Food as 
Medicine

• Develop a EAP 
campaign 
(Nov/Dec 2023 
Kickoff)

• Baseline data 
from EAP

• Pet therapy

• Yoga moments
• Add EAP question 

to annual wellness 
survey

• Collaborate with 
Well-being team 

Emotional/

Mental 
Well-being

• New Fitness Works 
with HPX expansion

• Grant monies for new 
equipment

• 100 miles in 30 days 
challenge

• Discounted activity 
trackers for healers

Movement 
as Medicine

• Wellness 
Ambassadors 
from their dept.

• Support staff 
when they 
participate in 
wellness 
activities.

• Post wellness 
information in 
departments

Management 
support



HEALER VALUES AND 

ENGAGEMENT

• Spirit of 
Wellness 
award 
nominations 
and celebration 
in August

• Spirit of 
Wellness video

Wellness 
Recognition

• Healer Hub 
wellness 
Wednesdays

• Instagram 3 x 
weekly posts

• Flyers

• Group pages 
for wellness 
ambassador, 
pet therapy, 
etc.

Communication

• Tiered Wellness 
Incentive program

• Free lipid and 
HbA1c

• Partner with 
OSDH for Arthritis 
grant

• Biggest Winner 
Contest

• OKC Marathon 
discount

• Jackpot challenge

Physical 
Health

• Gardening 
class/challenge

• Basic home 
maintenance class

• Herb gardens

• Infrared light in 
oasis rooms

• Blue blocker 
glasses for healers

Miscellaneous



WELLNESS CHALLENGES

Upcoming Event:

December/January – “You Matter” 988 Campaign
-Mental/Emotional Well-being
-Burnout and Resiliency Event

-Focus on EAP and topics

-Yoga with Alpacas

-Provide EAP support groups



BIGGEST WINNER 

RESULTS

OCTOBER 2022

•  39 out of 72 completed-54% completion rate

30 female

9 male

• 19 participants had a  0%-2% body fat loss

• 11 participants had a 3%-5% body fat loss

• 9  participants had a 6% or more body fat loss

Total weight loss is # 351.1

Average weight loss- #10

The highest amount of weight loss- #22.4

1st Place Winner-$3,285.00 w/11.474% body fat loss

2nd  Place Winner- $1,095.00 w/ 10.336% body fat loss

3rd Place Winner- $547.50 w/ 9.471% body fat loss



Questions???

Amber Browning, RN, MPH

Health Promotion Specialist
Norman Regional Health System

405.307.3178

abrowning@nrh-ok.com

mailto:abrowning@nrh-ok.com
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