8 COMMUNICATION COMMITMENTS
OF A LEADER

Communication is a vital skill for effective leaders. Good leaders commit themselves
to communicating in specific ways to build trust, alignment, and clarity among the
members of their team.

2. Empathy — The Commitment to Active Listening
Leaders commit to listening more than they speak, focusing entirely
on understanding the team members’ perspectives, challenges, and
feelings.
« Action: Holding regular check-ins, asking open-ended
questions, and validating team members' concerns
without immediately jumping to fixes.
» Impact: Makes team members feel more valued, safer,
and better understood.

4. Accountability — The Commitment to Constructive Feedback
Leaders commit to addressing performance and behavior directly,
professionally, and in real time. They also hold themselves
accountable by openly owning their own commmunication failures.
« Action: Giving timely and specific praise and private,
actionable corrective actions.
» Impact: Fosters a culture of high performance and
continuous personal growth.

M. okLAHOMA
a e CareerTech
NS



8 COMMUNICATION COMMITMENTS
OF A LEADER

Communication is a vital skill for effective leaders. Good leaders commit themselves
to communicating in specific ways to build trust, alignment, and clarity among the
members of their team.

J
J
),

6. Integrity — The Commitment to Consistent Alignment
Leaders commit to ensuring that their words match their actions.
They communicate honestly, keep their promises, and admit when
they do not know the answer.
« Action: Following through on commitments made during
meetings and publicly apologizing if a promise cannot be
kept.
» Impact: Establishes credibility and serves as a behavioral
blueprint for the team.

8. Humility — The Commitment to Two Way Feedback
Leaders commmit to being approachable and to seeking feedback
on their own leadership from their team members.
« Action: Routinely asking, "What can | start, stop, or keep
doing to better support you?" and acting on the responses.
« Impact: Flattens unnecessary hierarchy and models a healthy
growth mindset.
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