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Governor George Nigh meets with state officers of the Future Busi-
ness Leaders of America. At far left is Forrest Pollock, U.S. Grant
High School, Oklahoma City. He was one of four Oklahoma vo-
cational youth group members among the seven possibles sevving as
a national president in 1980-81.
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AUTHOR’S COMMENTS

It has been a custom for authors to compile a long list of
names under the label of “Acknowledgments,” citing persons
who have assisted in compiling the data, ranging from an in-
dulgent employer granting leave time to the helpful wife hold-
ing a lantern.

We were not engaged to do a different version of the SDVTE
directory, for that is about what such a list of cooperators would
resemble, and in addition we would have to include many al-
umni and friends across the state. So that sort of tabulation
will not appear here. We do have a secret list of those who
made contributory respsonses to requests within a reasonable
time.

There also is a custom of making a dedicatory remark. So—

This historical account is dedicated to all those persons,
past and present, who have assisted in making Oklahoma
vocational education the envy of other states, while de-
veloping our greatest resource—people.

All characters and incidents and accounts in this book are
real. If they resemble actual persons of genuine life, it is in-
tentional.

One more statement: You build a book the same way that

you do carpentry work properly—measure twice and saw once.
ROY P. STEWART
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HOW IT ALL BEGAN

The various acts which have made possible some restricted
federal funding for vocational education and encouraged co-
operative action between the national government and the states
is legislative in concept because the United States Constitution
is completely silent on education of any sort.

The legislative acts are based on four fundamental ideas that
have changed little since 1917, albeit a war-created necessity
for people with skills had a potent influence then, as it did later.
One could say without fear of much argument that vocational
education has been a lingering byproduct of war.

‘Those basic ideas of federal-state cooperation are: (1) that
vocational education is essential to the national welfare; there-
fore it is the function of the national government to stimulate
the states to develop and maintain this service; (2) federal funds
are required to adjust equitably among the states the burden
of providing such services; (3) since the federal government,
ipso facto, is vitally interested in the success of vocational edu-
cation, it should be a participant in this work; (4) and only by
creating such a relationship between the federal government
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4 PROGRAMS FOR PEOPLE

and the several states can better and more uniform standards
of educational efficiency be provided.

For nearly two centuries the elitist system of education which
early settlers in America brought with them, principally from
England, paid little attention to the mass of people. As pop-
ulation increased, college enrollment as a percentage of all
persons declined. There was little opportumty in our land for
formal study by people interested in the natural sciences and
their application through technology. Nor could the majority
of them turn to Europe for such learning as the most affluent
could.!

There were two pioneering adventures in technical educa-
tion, West Point in 1802 and Rensselaer in 1824, while a few
older universities ventured slowly into new ways with schools
of science. Some states established colleges or universities, or
expanded programs, to include instruction in science and
technology. Included were early agricultural colleges such as
those of Michigan, Pennsylvania, and Iowa.

The Smithsonian Institution was asked by the National Ag-
ricultural Society in 1842 for a grant to establish a “national
agricultural school,” but did not. What was called the “Illinois
Plan”sought an “industrial university” for each state to be funded
by land grants from the public domain.

It was in this climate that the First Morrill Act was passed in
1862. Named for its sponsor, Representative Justin S. Morrill
of Vermont (later Senator) it proved a landmark for post-sec-
ondary education and for the advancement of democratic
principals.?

The Act offered each state 30,000 acres of public land for
each member of congress from that state, the land to be sold
and the proceeds used for endowment of at least one college
designated by the state legislature. The college must stress the
teaching of agriculture and the mechanical arts— but “other
scientific and classical studies” should not be excluded. (A sec-
ond Morrill Act of 1890 made a permanent annual appropri-
ation for grant colleges.) There was a provision in the original
act that states must bar racial discrimination in colleges or pro-
vide a separate college for blacks, but it became lost.

Then came a day in February of 1917. Three cabinet mem-
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bers sat at a table. They were, respectively, secretaries heading
major departments of government: David F. Houston, Agri-
culture; William C. Redfield, Commerce; William B. Wilson,
Iabor. As cabinet members they had an additional responsi-
bility as specified in legislation by the Smith-Hughes Act.

In July these gentlemen, at a meeting, would be joined by
three persons appointed by the president as members of the
new Federal Board for Vocational Education. They were James
P. Munroe, from manufacture and commerce; Charles A,
Greathouse, from agriculture; and Arthur E. Holder, from la-
bor. Their official connection also was legislated.

By this time a staff had been assembled with C. A. Prosser
as director. All the others carried the title, equal in the pecking
order, of assistant director. These people were Layton S.
Hawkins for agriculture, Lewis H, Carris for industrial edu-
cation, Josephine T. Berry for home economics, and Charles
H. Winslow for research.

The innovation in public education, headed by this federal
hoard, was offered to the contiguous states but not to the Dis-
trict of Columbia. By November 27, 1917, 46 states had ac-
cepted the idea of federal grants to supplement teacher salaries
and to train instructors, with attendant strings to the federal
government,

The acceptances were made by state legislatures, when they
were in session, or by executive order of governors. Twenty-
two states had their first annual plans accepted by year’s end.
South Carolina was the first in line. Oklahoma’ acceptance
through state statute came on March 24, 19178

The history of federal vocational education legislation is eas-
ily divided into two main periods: that after the Smith-Hughes
Act of 1917 and that after the Vocational Education Act of
1963. 1t was the latter that incorporated into federal education
policy economic and social objectives— with accent on the so-
cial.?

The federal government never has provided the principal
funding for vocational education, or even the major share, and
its contribution has decreased in ratio over the years. The fed-
eral dollar now is over matched by nine to 10 state and local

dollars.
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Federal monies have always been matching funds, for the
basic grants, although there are some direct funds available
on proposals, primarily for the defined disadvantaged and
handicapped. Planning and reported targeting of federal
money has always been included in grants. This does, in a sense,
make the support more effective than its mere dollar value.?

Early in this century the United States became an industrial
nation instead of primarily an agrarian one. Many immigrants
came here without skills or training. They were a potential la-
bor force if entry level training was provided. It was evident
that traditional, purely academic subjects would not provide
this.

An early attempt through the secondary system was creation
of “manual training” courses, which, as quoted by Lazerson
and Grubb® was “a sort of mustard relish conducted without
reference to any industrial end.”

Labor, as loosely organized in the century’ early decades,
had a leading role in extension of public education as a right
of youth citizenship. The narrow curriculum, a limitation on
school entry because of economic status, became targets in an
attempt to alter the existing system.”

By 1910 there were 29 states that had established some form
of vocational programs in their public schools. Some adher-
ents believed that federal funding would entrench occupa-
tional training into public education. Spearheading such action
was the National Society for the Promotion of Industrial Ed-
ucation, which sought assistance from business, labor, agri-
culture, and educators, in lobbying for federal aid. The Smith-
Hughes Act can be said to be fruit of this effort.

Programs were to be designed to prepare persons for oc-
cupations in which the mass of people had employment po-
tential. Also to be supported were supplements to instructors
salaries and funds for teacher training, it being learned early
that this was a new field of instruction.

States were required to create a board or to designate one,
to be responsible for policy and direction of vocational edu-
cation, and to submit annual plans to the federal government.
The Federal Board for Vocational Education was the original
master regulator. In 1933 functions of this board were trans-

’
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ferred to the U.S. Office of Education, and in 1980 to the De-
partment of Education.

Principal elements of the original act were retained even
though there was some expansion prior to 1963 when multiple
changes were made. Economic conditions of the times, in-
creasing mechanization, and improved technology that re-
duced the number of simple manual jobs helped create
unemployment. This led, successively, to such things as the
Manpower Development Training Act (MDTA) and later to
the Comprehensive Employment and Training Act (CETA) with
emphasis on training for both youths and adults. Institutional
training was weakened in time by more emphasis for on-the-
job training. In the case of some youth programs, too little
supervision and too meaningless activity made this but a stop-
gap.

A shift from specific programs to alternatives approved after
a planning process received impetus with the 1963 Act. This
was intensified by the subsequent amendments in 1968 to that
act. Simple examples were a shift from production agriculture
to agri-business programs, from home economics (useful) to
home economics (gainful or occupational).

Vocational technical education is not a single, unified sys-
tem. It is diversified and decentralized. The states offer in-
struction at different levels and at different institutions, for
grades 11 and 12 primarily in comprehensive high schools at
the secondary level; at junior and community colleges and
technical institutes at the post secondary level; at area high
school centers for youth and adults; at skill centers for refer-
rals from State Employment Offices, basically through the
Comprehensive Employment and Training Act (CETA); and
in correctional institutions.

There are some 18 million persons nationally touched by
vocational education in the public sector, 190,000 of them in
Oklahoma. Many others receive occupational training in pro-
prietary or trade schools operated for profit. It is estimated
that more than $6 billion is spent on vocational education na-
tionally, of which the federal government provides less than
one-tenth. The rest comes from state governments and local
taxing districts. (Normally the latter source is larger in ratio
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than state funding—in Oklahoma at least—by from two to two
and one-half to one.)

Vocational education is a blend of formal learning, some
theory, and practical experience from “hands on” training, to
duplication of business practices. The last is stressed.”

The Vocational Education Act of 1963 and its amendments
in 1968, which broadened the scope of vocational-technical
training to its greatest degree in 46 years, following passage
of the Smith-Hughes Act of 1917, also saw emerge a distinctive
pattern of social legislation. This included special attention and
directed funding for economically depressed areas; for per-
sons handicapped or disadvantaged from any of several rea-
sons, including education, culture, or economics; for adult
training or retraining; for initial employment and upgrading;
and for inmate skill training.

‘The amendments of 1976 made no significant changes in
goals of federal policy except to emphasize social aspects of
legislation. Added were provisions for lingual training for per-
sons of limited ability to speak English; for directed attempts
to reduce sex bias and role stereotyping in vocational educa-
tion; for assisting displaced homemakers; and for greater Hex-
ibility in adapting programs to changing labor market conditions
and technological changes in the work force.

Grants to states were made on a formula that included pop-
ulation, stratified by age, then multiplied by the ratio of na-
tional to individual state median income. Funds then are
distributed by a sole state agency to local educational agencies
and other eligible recipients according to unduly complex cri-
teria stated in the act plus departmental rules and regulations.
The act itself creates confusion. There are separate provisions
in house and senate bills that were never reconciled in con-
ference. There are two primary factors based on economic
conditions; two distribution factors based on ability to pay; set
asides for a number of special needs groups; for post second-
ary and adult students; and still more priorities for use of the
tempting federal funds. There are overlaps and contradic-
tions.

There is also an overriding interpretation by the Bureau of
Occupational and Adult Education as to what congress had in
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mind in permitting the complexity and uncertainty of the lan-
guage, not explained either by the act itself or by the com-
mittee reports that accompanied it. Attempts by the bureau to
clarify matters only added to the confusion by a lack ot con-
sistency and constancy. Every state, including Oklahoma, had
at least one formula for fund distribution disapproved for one
reason or another between 1976 and 1980. The “maintenance
of effort” requirements alone are constraints. Federal voca-
tional education policies are whatever the BOAE says they are—
at the time.

Federal funding for vocational education ranged from a to-
tal of $1,655,586 in the original Smith-Hughes Act for 1917-
18 for the contiguous states only and excluding the District of
Columbia to $735 million for FY 1982. States receive funds
also from the Adult Education Act, from economic develop-
ment regions, such as Appalachia and Ozarks, through CETA
or other training contracts. These additional fund sources are
highly variable supplemental funds, not disbursed by formula,
obtained because of a particular state’s or area’s aggressiveness
and political pressure. For CETA funds, good relations with a
state’s prime contractors and especially the “balance of state”
account in the governors office are a prerogative.

Federal vocational legislation is mainly in two phases, that
from passage of the first act to the Vocational Education Act
of 1963, and that from this date to its amendments in 1976. It
was the act of 1963 that put into federal vocational policy eco-
nomic and social objectives. What the goals were remain rel-
atively obscure.

Federal basic grants to states have always been on a match-
ing basis. Special grants are obtained by proposals and range
from matching to 100 percent federal. But inasmuch as fed-
eral legislation has always included directives meant to obtain
certain concepts, federal funds have a greater impact on states
than their marginal share of total cost indicates.

The Smith-Hughes Act’s “grants in perpetuity” have re-
mained a formal part of federal vocational appropriations in
all subsequent acts, although imtermediate acts, such as the
George-Reed Act of 1929, the George-Deen Act of 1936, and
the George-Barden Act of 1946, have expanded purposes and
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occupational fields which may be offered with federal fund
sharing, from distributive education to fishing to energy and
to lingual training for Asian refugees. One notes that in all
federal vocation legislation there is an author from the Geor-
gia Congressional delegation, which proudly lays claim to being
parent of all such legislation.

The role of the federal government in education, including
vocational education, has been a topic of discussion for dec-
ades. Little unanimity or comprehensive understanding has
emerged from the conferences, papers, and debates on this
topic, Martin W. Essex told a joint meeting of the national and
state advisory councils in June of 1981. “Perhaps the most suc-
cinct observations that have emerged include:?

1. The U.S. Constitution is silent on the topic of education,

2. The Rodriquez decision, in essence, was to the etfect that
education was not in the purview of the federal government.

3. All federal education enactments have been in response
to national emergencies, including the Northwest Ordinance
of 1787, which allocated land for educational purposes; the
Morrill Act of 1862; the Smith-Hughes Act of 1917; the Na-
tional Defense Act of 1958; the Vocational Act of 1963 (and
subsequent amendments in 1968 and 1976); and the Elemen-
tary and Secondary Education Act of 1965 (and its later
amendments). Hence the federal government has not ac-
cepted the concept that it has a place in general education
funding.

4. Various enactments and related judicial decisions, such as
the Civil Rights Act, Title IX provisions, and others, have had
a direct impact on the governance of education, but presum-
ably have not been in a context to be acceptable to the premise
that they relate to education per se.

“The current state of the union, in the opinion of many in-
formed persons, has crisis characteristics of serious national
consequence which will require education enactments to re-
solve.

“The massive continuing cost of public welfare assistance,
the voluminous growth of crime—particularly among the
poor—the limited educational attainment of a growing num-
ber of persons who are incarcerated, severe decline 1n the rate



HOW IT ALLBEGAN 11

of productivity with its impact on inflationary related eco-
nomic problems, and the growth of regulations or size of the
federal government structure have brought the nation to a third
major change in national policy in this century.

“This may become known as the Reagan-political economic
reforms—or revolution. The policy has been highly publicized
and is known primarily for expected significant diminution in
the federal role of government.”*

The other massive reforms, as should be recalled, were the
“New Deal” Franklin D. Roosevelt revolution of 1933 and the
Lyndon B. Johnson “Great Society” enactments of the mid-six-
ties. Action of the citizenry in the election of 1980 brings us to
this apparent third vast change of policy. This all had many
names, in retrospect, from “liberal” to “social legislation” to
“progressive” reforms. But it was indeed social legislation, in-
cubated in 1933, which has continued to produce beyond the
economic, ethnic, and welfare fields to education. Some of it
was definitely crisis reaction, such as the post-Sputnik encour-
agement and acceleration of scientific and graduate technical
education.

“The human muscle and physical horse power of another
day in historical shades portend little for the future when re-
lated to advancement of technology, with a result that a clearly
inordinate importance must be attached to both basic and vo-
cational/technical education.

“The serious failure of our country to keep pace with the
growﬂ1ofproducdvhyﬁvhenconqxutdtO(nheradvancaina-
tions of our planet, strikes at the very heart of our nation’s
status in the world community.

“Other than agricultural production, our economy 1s a serv-
ice oriented one; re-industrialization appears to be the only
solution to a host of problems, including a continued imbal-
ance of trade and the national defense posture.

“The appropriate quality of education is basic to the reso-
lution of serious social/economic issues. The imperativeness of
prompt recognition in the importance of focusing attention
and support of the nations’s will to development of human
capital is the largest issue confronting all Americans in this

decade.
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“Such a recognition of the current emergency and crisis clearly
equates with the traditional national policy that has called on
education to resolve vast issues earilier in this century.”"!

In 1981 the Reagan administration and the congress were
talking about changes or reauthorization of the amended Vo-
cational Education Act of 1963, more popularized by its 1968
and 1976 amendments than by the original act, although that
was the first major expansion of program areas in federal funds,
which at best represent less than 10 percent of funds used.

Rep. Carl D. Perkins (D-Ky.) chairman of the House Com-
mittee on Education and Labor, put it this way:

“The administration has argued that federal vocational ex-
penditures can be reduced because most of the support for
vocational education comes from state and local government.
As parents and teachers know, most state and local govern-
ments are facing their own budgetary problems and would not
be able to make up for lost federal support with their own re-
sources.

“More importantly, federal support for vocational educa-
tion has had an impact on our education far beyond the dollars
contributed. Federal legislation was responsible for building a
permanent system of vocational education in this country. Since
the first federal vocational act of 1917, federal involviment has
served as a catalyst for creating new programs, for construct-
ing new facilities, and for serving disadvantaged populations.

“Were the federal contribution withdrawn, state and local
governments would be hard pressed to expand vocational op-
portunities, update equipment, and move into emerging oc-
cupations, because so much of state and local money is allocated
to maintain existing programs.”!?

Vocational administrators have long known that, although
federal funds are a relatively insignificant portion of voca-
tional education support, the contribution is enough to help
a state maintain standards, prevent duplication continuation,
and avoid training for non-existent jobs. The monetary tail
often wags the dog.

Dr. Martin W. Essex, former Ohio superintendent of public
instruction and now executive director of that state’s Advisory
Council on Vocational Education, was quite voluble on his fa-
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vorite subject as demonstrated here: “Why the fantastic growth
in vocational education? Perhaps the most compelling reason
is that, with the rapid trend toward mechanization in the 1950s
and 1960s, a strong arm was no longer marketable. Power dri-
ven equipment replaced muscles as the force in the workplace,
and workers needed to learn how to use the new machines.

“Although well designed, the 1963 act, directed primarily
toward the economy, was not adequate to cope with (these)
vital social issues. The next major piece of vocational legisla-
tion, enacted in 1968, greatly expanded the concept of voca-
tional education to deal with both economic and social issues
and opened gates for the massive expansion of vocational ed-
ucation in the *70s. In 1976 congress enacted additional meas-
ures, mostly regulatory constraints, to govern the operation of
vocational education more tightly.

“Agriculture is a highly productive enterprise and a major
force in helping our balance of trade. The long support of
agriculture by vocational education cannot be discounted in
this success story....In other kinds of production the United
States is no longer Number One.

“The United States must prepare to pay more attention to
preparing both our young people and adults for productive
employment. We have become a service economy but we can-
not survive by serving one another. No longer can we rely on
natural resources to buttress our needs. The upgrading of hu-
man resources becomes a prime issue of our time.”!?

Carrying a portion of those concepts a bit farther, a long-
time observer of vocational education refers to the advent and
growing use of robots in industry, then poses a question: “Who
builds robots, who programs them, who maintains them? Ro-
bots themselves are just a collection of junk unless human hands
and brains are involved in their creation and operation.”

In 1980 there were some interesting statistics on the fastest-
growing jobs in the marketplace and jobs with the largest es-
timated number of openings for the 1980s. Listed here are
those in both categories for which vocational and/or technical
training is available, according to the Occcupational Outlook
Quarterly:
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Fastest Growing Occupations:

Bank clerks, business machine repairers, computer service
technicians, construction inspectors, dental assistants, dental
hygenists, flight attendents, guards, home health aides, in-
dustrial machinery repairers, landscape architects, licensed
practical nurses, lithographers, nursing aides, orderlies and
attendants, occupational therapy assistants, respiratory ther-
apy workers, teachers’aides, and travel agents.

Occupations with the most prospective openings:

Secretaries and stenographers, retail sales workers, building
custodians, cashiers, bookkeeping workers, nursing aides, or-
derlies and attendants, cooks and chefls, assemblers, waiters
and waitresses, guards, blue collar worker supervisors, local
truck drivers, accountants, LPNs, typists, carpenters, indus-
trial machinery repairers, construction laborers, bank clerks,
receptionists, and wholesale trade sales workers.

States now have more latitude in adapting programs to local
conditions. Even with that, adherence in planning and oper-
ations to “national priorities” emphasized social aspects of the
legislation, especially through the Kennedy, Johnson, and Carter
administrations. Research also draws more attention. Al-
though included in the original Smith-Hughes Act, research
soon became a stepchild.

As the decade of the 1980s rolled along its inexorable way,
new thoughts were voiced about education and training and
their place with respect to the quality of workmanship in
America and its chief competitors in the world marketplace.
Comments by Leon M. Lessinger at a seminar in 1980 seem
most appropriate to our times: “There is a direct link between
poor work discipline and poor basic training in the public
schools, and the subsequent failure of people who go through
the school system to master, understand, and apply quality
control in the workplace.

“There cannot be along-range solution to the required rein-
dustrialization of the United States without incorporation into
the schools, on a crash basis, of the training function for vital
skills, knowledge, and attitudes.

“Training is the foundation of all successful schooling. Hu-
man beings have the ability to pass on to others knowledge and
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skill, so that it can be demonstrated in a required setting in
training.

“We know a great deal about how to train; we know rather
little about how to educate. We know there is a difference be-
tween training and education. Education is based on training.
Without proper training quality of public education is not pos-
sible.”



2

OKLAHOMA HIGHLIGHTS,
1917-1950

Prior to the act of 1963 and the subsequent amendments
which boosted vocational educatiton to new horizons, Qkla-
homa had an eventful third-of-a-century of growth. Affecting
it most were the basic acts that ruled prior to 1968 and 1976
creations by amendment. In human terms this was the period
of childhood and adolescence for vocationally inclined people.
The pertinent laws were:

February 23, 1917: Smith-Hughes Act, PL 347, 64th Con-

gress.

February 5, 1929: George-Reed Act, PL.702, 70th Congress.

May 21, 1934: George-Ellsey Act, PL 245, 73rd Congress.

June 8, 1936: George-Deen Act, PL 673, 74th Congress.

The last act authorized permanent appropriations to states
and territories on a population formula for four programs:
agriculture, home economics, T&I, and DE. This feature re-
mains. It 1s included in all annual appropriation bills, added
to other sums line-itemed for various vocational activities in-
cluding research, innovation, and administration, and to spe-

16
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cial programs as prescribed by 1968 and 1976 amendments to
the Vocational Education Act of 1963—the first major change
from 1936.

On March 3, 1917, Oklahoma accepted the federal offer for
certain reimbursement funds by legislative action, HB 213.
Some states did this by executive order. Oklahoma then was
placed in the West Central Region, which had its headquarters
in Kansas City, Missouri. Its sister states in the region extended
north to the Canadian line, through Kansas, Nebraska, and
South and North Dakota. Alongside these were the other four
states in the region: New Mexico, Colorado, Wyoming, and
Montana.

There were nine states known to have accepted vocational
education from the federal overlord before Oklahoma passed
its acceptance act. However, there were 12 states that had no
acceptance dates listed in the first annual report to congress.!
Nevada and New Jersey accepted the same day as Oklahoma.
There was no mention in the report of any nature about Rhode
Island or North Dakota. The District of Columbia was ignored
completely, as were islands and territories (although these all
came into play within a year).

That first year the sum of $70,832 was appropriated for
Oklahoma. Of this, one half (or $35,416) was for fiscal 1917-
18 and an equal amount for 1918-19. The breakdown for that
first year was $13,546 (in round numbers) for agriculture, $5000
for T&I and home economics, and $9041 for teacher training
in all three disciplines.

These sums, based on state population fractionated into to-
tal census and ratio of funds appropriated, were for the con-
tiguous states only. Salary supplements, teacher training,
administration, and supervision were to split the pot with but
a permissible 20 percent to programs other than agriculture.
Obviously in a nation still agrarian in tradition and feeling,
that segment was favored.

The legislation that began Oklahoma’s official vocational ed-
ucation programs specified the membership of the original
board. 1t was to include the State Superintendent of Public
Instruction and the presidents of the State Board of Agricul-
ture, Oklahoma A & M College, and the University of Okla-
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homa. There also was to be a secretary-director for vocational
education.*

The individuals involved were Dr. . W. Cantwell of A & M;
Dr. Stratton D. Brooks of OU; Frank M. Gault, Board of Ag-
riculture; R.H. Wilson, State Superintendent; and S.M. Bar-
rett, Claremore, with what became Oklahoma Military Academy,
as director and secretary. The person in this office was to be
appointed by the governor with the advice and consent of the
senate and to hold office at the governor’s pleasure. Other
memberships depended upon occupancy of the named posi-
f1ons.

The first meeting of this board was held on August 11, 1917,
and its first official act, after the basic beginning, was to send
adelegation to Washington seeking to learn what was expected
and the steps for such a board to take to achieve whatever the
goals were. By November the first state plan was ready and
had been accepted by the federals, but this left only seven
months of that fiscal year for schools to react, act, and plan.
Because of this, only 23 schools qualified for a program at that
time.* Acceptance of the federal offer for partial support of
vocational education and compliance with legislative man-
dates nominally is said to have been the beginning of voca-
tional training in Oklahoma. Such was not the case, however.

William H. “Alfalfa Bill”Murray, president of the state Con-
stitutional Convention and so agrarian minded that he insisted
on a provision in the constitution that forbade corporations to
own farm land in Oklahoma (for fear they would dominate
agriculture), saw to it that in Section 7, Article 13, there was
language that said: “The legislature shall provide for the
teaching of elements of agriculture, horticulture, stock feed-
ing and domestic science in the common schools of the state.™
The legislature by mandate provided that after July 1, 1909,
all persons seeking teaching certificates had to pass an exam-
ination qualifying them to instruct agriculture and allied
branches mentioned in the first directive.

Normal schools and other institutions of higher learning were
urged to offer vocational courses and to provide laboratory
space, equipment, and “suitable field space” for a school gar-
den or farm. Evan Dhu Cameron (all excellent Scottish names),
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who was state superintendent at that time, said, “I want to es-
pecially call attention of teachers and people of the state to our
great public school industrial education system—the consti-
tution of Oklahoma is the only constitution in the world that
provides for the teaching of agriculture, horticulture, domes-
tic science and stock feeding in all schools of the state.

“I believe that this wave of industrial education that has spread
over the United States in the last few years, finding its culmi-
nation in Oklahoma, the youngest state [at that point in time],
is the greatest blessing to come to this republic since the adop-
tion of the national constitution. In the olden days we edu-
cated our boys and girls to be ladies and gentlemen. Now we
are teaching them to be men and women.” (Cameron’s name
is perpetuated in Oklahoma education by Cameron State Uni-
versity at Lawton.)

White citizens of the new and energetic state were hardly
the first to think of vocational education. The Five Civilized
Tribes, uprooted from the South and Southeast in the 1830s
and brought to what became eastern Oklahoma, had ideas along
that line and effectuated them. With tribal funds they built
their own boarding schools. Those for boys combined class-
room work with farm duties and instruction, that being the
principal occupation of their people, while girls’ schools had
mandatory courses in domestic science. Some early Indian
schools, although changed in pattern after the union of the
two territories into one state in 1907, were continued by the
Burecau of Indian Affairs into modern times. Several venera-
ble schools have since been closed.

An example of an early tribal school was one in the Chick-
asaw Nation. This was a Manual Training Academy (also known
as Harley Institute) which opened in 1886 on Pennington Creek
about a mile north of Tishomingo, 1. T., capital of the Nation.?
The academy and farm occupied slightly more than 20 acres.
Some 60 students lived on the second floor of the main build-
ing, above classrooms, dining, and other space. They spent
half their time in the fields and barns and the rest in class.
Tribal elders thought this was a good way to teach them how
to walk the white man’ road. At statehood the school was closed
when the state took it over. A fire in 1924 damaged it, and by
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mid-1930 it had been demolished. The Tishomingo Golf and
Country Club now occupies that site. Asmall building sits upon
a portion of the foundation of the original academy.

Among noted Chickasaws who attended the school were
Douglas Johnston, last elected governor of the Chickasaws (the
other four Civilized Tribes had Principal Chiefs), and Charles
P. Carter, an Oklahoma congressman from 1907 to 1926. A
tribal girls’school at Ardmore, earlier called Bloomfield Acad-
emy, was named for Carter. Mrs. William H. Murray was a stu-
dent there.

The first two state supervisors appointed by the new state
board were William R. Curry for agriculture and Avis Gwinn
for home economics education. By today’s standards their
qualifications did not appear to be demanding, but in that ear-
lier era they were. Elementary teachers then often had no
schooling beyond the eighth grade; if they passed a county
examination, they could teach. The first two supervisors had
to be graduates of a four-year college with a major in their
disciplines. The agricultural overseer, in addition, had to have
atleast two years of practical experience. The home economics
supervisor had to possess a similar basic education in her field
and possess “practical experience in housewifery or some home
economics vocation.” Teacher requirements were similar.

Schools had to provide a minimum of equipment. For ag-
riculture, that cost was estimated at less than $20, while for
home economics the figure was more than double that because
a stove (wood or kerosene) was needed, and that requirement
pinched some budgets.

The state plan for Oklahoma was approved in November of
1917 by the U.S. Office of Education, but not all schools had
waited. There had been 28 requests approved by the time the
state plan was accepted in Washington. Among the first schools
to offer vocational education were Oklahoma City, Tulsa,
Guthrie, Amber, Cushing, Claremore, Enid, and Chandler.
Seven colleges sought funds to support preparatory vocational
programs.

Although it appeared to be a stepchild when budgetary al-
locations were made, home economics drew the largest num-
ber of students that first year, 400. Trade and Industrial
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education attracted more than 300, while the favored agri-
cultural training program listed only 276 students originally.
With companion programs, more than 1200 persons had re-
ceived some vocational training by mid-1918.

For the initial year of Oklahoma vocational education, the
legislature appropriated $70,000, near the matching formula,
although there being less than a year left in time, expenditures
were only some $15,000 of that amount. Local schools, in a
pattern that continued, put in $40,000 in that same time pe-
riod.

Although legislation creating the first state board for voca-
tional education specified the offices to be represented, it was
people who held the respective offices. Some of them had no
guarantee of tenure, such as the then-elected president of the
State Board of Agriculture and presidents of OU and A & M.
In 1919 there were some personnel changes on the board.
Barrett gave up the directorship and board membership and
was succeeded by Charles W. Briles. The director’ and sec-
retary’ titles and responsibilities were divided, and Cora Smith
was named secretary. In 1922 Florence Neff became secretary
and had a long tenure, some of it spent in a small, rather clut-
tered office which had been partitioned off in a hallway of the
state capitol building. By 1927 no members of the original board
remained. The membership after Briles was composed of John
S. Vaughan, state superintendent; Harry B. Cordell, president
of the Board of Agriculture; Bradford H. Knapp, president
of Oklahoma A & M College; and Dr. W.B. Bizzell, president
of the University of Oklahoma.

In the two dozen years following 1917, expenditures for vo-
cational education in Oklahoma would grow from nothing to
$1,850,144 for the biennium of 1938-40. Agriculture received
the largest total expended, $931,267, followed by home eco-
nomics with $477,395. Trades and Industry had total expenses
of $383,968, while distributive education, then a part of T&I,
had $53,389. Administration of all vocational education, aside
from supervision charged to respective programs, cost only
$4116.7 This stands in sharp contrast to the multiple millions
spent four decades later for the total effort.

It was in 1927 that the first major companion to Oklahoma’s
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vocational education programs came with creation of a Divi-
sion of Vocational Rehabilitation. This resulted from federal
action in 1920 with a matching grant proposal. The new ac-
tivity was a parallel program to those in agriculture, home eco-
nomics, and T&I. As such, this also was an adjunct of the State
Department of Education although not incorporated into that
organization.

There had been some activity in vocational work for persons
who required rehabilitation under auspicies of T&I, but not
of the scope envisioned by the state board when the new di-
vision was formally created. The state legislature provided some
funds. Assignment to the state board of rehabilitation training
really came about because no authority knew exactly what to
do with it, yet all agreed that it was a good activity to pursue.
The intention was laudable, and the need was there. Handi-
capped persons, with training, could become self-supporting
citizens in many cases and find both pride and self respect. The
rehab state supervisor was to be of equal rank in the pecking
order to other program supervisors. The person most remem-
bered in Oklahoma in that position for years was Voyle Scur-
lock, who came out of the Hobart school system. In more recent
times rehab has been under the Department of Human Serv-
ices. A close relationship remains with vocational education,
however.

In 1929 the legislature placed vocational education under
the Department of Education as an integral part of that or-
ganization, a division, and dissolved the first board for voca-
tional education. The State Board of Education, comprised of
six persons appointed by the governor with the elected state
superintendent serving as board president, became the voca-
tional board also. Thus John S. Vaughan became chief officer.
The members were E.R. Wilson, Tulsa; Jack Boyer, Byars; E.H.
Bingham, Amber; Neil B. Gardner, Sentinel; ].F. Newland,
Frederjck; and J.F. Hatcher, Chickasha.

This organizational alignment lasted until July 1, 1968, when
by legislative action vocational education was split from the
parent State Board of Education and granted separate main-
tenance. Created was an entity of its own, the State Depart-
ment of Vocational and Technical Education, with 13 members.



24 PROGRAMS FOR PEOPLE

Headed as before by the elected state superintendent, this in-
cluded the six education board members who, as the super-
intendent did, now acquired an additional hat. The other six
also were gubernatorial appointees, with senate confirmation,
and served only on the Vo-Tech Board. These members rep-
resented congressional district areas. Governor Dewey Bartlet
was instrumental in creating this board. In 1981 the board
members were: N.W. Baldwin, Broken Arrow; R.E. Carleton,
Purcell; Sidney Carney, Anadarko; E.L. Collins, Idabel; Bar-
bara Johnson, Owasso; Dr. John Martin, Fort Gibson; Gene
Ross, Oklahoma City; Seay Sanders, Midwest City; Harry
Shackleford, Laverne; Marguerite Shelton, Stillwater; Marvin
Stokes, Ada; Dr. C.B. Wright, Stroud; Dr. Leslie Fisher, pres-
ident; and Dr. Francis Tuttle, executive officer.

In 1935 the new U.S. Soil Conservation Service was getting
started and, paturally, had to have personnel. The great
depression appeared to have passed its zenith, but the dust
bowl was much in evidence. Soil and water conservation be-
came much more than a political catch phrase. Oddly enough,
for a backward look in later times, a great part of our national
organization and concepts were adopted from those of Czarist
Russia. Still interesting 1s the fact that the creator of that serv-
ice was half American by blood.

To get its initial personnel, the SCS dipped heavily into the
ranks of Oklahoma vocational agriculture instructors. For a
time this had a very crippling effect on programs. There were
more than 30 teachers attracted to the SCS, for a variety of
reasons, some being tenure without boards and administrators
in almost daily contact, salary and less expense for doing ones
job as a vo-ag teacher did in thse days, and, perhaps last, the
challenge of something new. Some additional teachers later
switched over. Many of the teachers first were assigned to Ci-
vilian Conservation Corps camps as instructors. Then they went
to various other projects, some of them in the pilot stage, and
many Oklahomans later went to regional and even national
offices.

One of those recruited was Clarence Kingery, then teaching
at Noble where he had champion livestock judging teams in
1932. Kingery, as a vocational student at Garber under Paul
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G. Adams, was a national livestock judging champion in 1925
and a member of the international winning team. He now lives
in Stillwater. “You sure have opened a rusty gate,” Kingery said
when asked about those early days at SCS and the people in-
volved. “Off hand, I can list 30 or more vo-ag teachers who
‘defected’ to SCS in 1935. Some dates and places may be a bit
off because this is from memory.” (Attempts to secure infor-
mation on all such people have met with less than full success.
There are no old personnel records at the state SCS office in
Stillwater. Thus most of this account is from Kingery’s recol-
lections, from a few others from that era, and from the author.
Sadly, a large number of these persons are deceased.)

“Most of these people got their appointments from SCS
around July 1, 1935, Kingery recalls. “A few, like Harry
Chambers, John Underwood, Tom Dale, and myself, received
WPA part-time training work before beginning in May that
year. 1 recall well a conference with J.B. Perky, then state su-
pervisor, at his office in Old Central that spring. The question
was whether or not we were violating our vocational agricul-
ture contracts which extended to July 1. We insisted that we
could continue our school duties, since school was out, and also
take Soil Erosion Service (later SCS) training part-time. Qur
WPA stipend was 30 cents an hour for actual duty time. Perky
insisted that we could not do this. After a lengthy discussion,
he looked over at John Underwood, who had both feet cocked
up on a steam radiator. There were prominent holes it both
John’% socks. Perky noted this and closed the discussion by say-
ing people that hard up needed the extra pay.”

Kingery was at Noble as a teacher from 1930 to 1934, then
at Elk City. When he joined SCS, he went first to a CCC camp
at Checotah on August 1, 1935. That November he trans-
ferred to Elk City on the Elk Creek demonstration project.
Harry Chambers, who was teaching at Weatherford before the
SCS, was manager of this project. Chambers later went to the
Fort Worth regional office, and Kingery replaced him as area
conservationist for western Oklahoma. Kingery was sent to the
Fort Worth office in 1942, then in 1954 went back to Okla-
homa to a regional office as state range conservationist, first
in Oklahoma City, then in Stillwater.
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Kingery was “thinking about retiring” in 1969 when along
came an offer from the Food and Agricultural Organization
of the United Nations, so instead of hanging up his hat he spent
more than two years with FAO, mostly in Saudi Arabia, and
some time at FAO headquarters in Rome. He took the rocking
chair in 1972. Chambers was Oklahoma State Conservationist
and then ended his SCS career in Puerto Rico in the late 1960s.

Earl Lowe taught at Mountain View before heading a wa-
tershed demonstration project at Stigler. For a number of years
he was secretary of the State Soil Conservation Board, then
went back to SCS. Underwood taught at Custer City, following
Bonnie Nicholson, then was at Hobart when SCS came along.
He served in a number of places, including an erosion study
team on the High Plains, his specific assignment being Colo-
rado. Tom Dale went to SCS from Clinton High School. After
various locations in Oklahoma and Kansas, he went to the
headquarters in Washington, D.C. Sam Lowe was at Vanoss
when he took an SCS job. Most of his work was done at Pauls
Valley, a proponent of the Washita drainage basin control sys-
tem. Lowe liked Garvin County, and the people there certainly
liked him. On retirement he was given a large bash called an
appreciation dinner. Ross Floyd, who was assistant state su-
pervisor for vocational agriculture, was an administrative of-
ficer in the state office under SCS, and he held a similar post
in Salina, Kansas. He had an assignment in Washington later.

Some other early acquisitions by SCS from vocational in-
structor ranks were R.H. Gieck, Helena; Robert N. Wall, Ponca
City; E.S. Cordell, Checotah; Ward Chase, Alva; R.]J. Chance,
Chickasha; J.D. Randolph, Hennessey; A.G. Kirkpatrick, Per-
kins; Herbert Sugg, Union City; and Leo Wortman, Broken
Arrow. Also Loyd Partain, Konowa; Richard Chelf, Stigler; E.P.
Weston, Comanche; Tom J. Davis, Wetumka; A.L. Bachman,
Carrier; W.C. Mitchell, Springer; John Nelson, Fairview; Ear-
nest Castle, Wellston; Clarence Sittle, Morris; Clarence Stith,
Nash; and Tom Stringer, Pond Creek.

A number of vo-ag instructors joined SCS later. Included
were Marshall Jordan, then teaching at Erick, and Jess Green,
at Snyder. One of | ordan’ prize pupils, Elza Bullen (twin brother
of Elba and both great swine showmen), later was with SCS.
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Oklahoma helped build the SCS here, and that too created
jobs.

Dr. Lloyd E. Church, a dentist practicing at Grandfield, Clin-
ton, and Wilburton, was a staunch supporter of vo-ag pro-
grams and of the FFA at each place. He also was a strong worker
in soil conservation, was quite active in the Barnitz and other
tributary areas of the Upper Washita, and for many years has
been a member of the Oklahoma Water Resources Board. This
led to his acquaintance with national figures in conservation,
including Dr. N.E. Winters, head of the SCS. Memory of the
recruitment of many vo-ag teachers for the infant SCS in 1935
was still fresh when Winters visited “Doc” Church at Clinton in
1940 and asked him to recommend still more vo-ag instructors
for possible SCS jobs.

The two gentlemen found much of mutual interest to talk
about in a visit at the Calmez Hotel from shortly after 5:00
p.m. until 3:00 a.m. the next morning. Qut of this conversa-
tion came a list of “12 or 13 names,” Dr. Church says, and Win-
ters hired all of them. As state vocational agriculture supervisor,
J-B. Perky put the dentist-conservationist on midwinter
professional conference programs for the west and east sides
of the state, Dr. Church recalls, “because he wanted the teach-
ers to know my way of thinking.”

In a report in 1940 L.K. “Keith” Covelle, then state super-
visor of Trade and Industrial Education, more commonly
known as T&I, defined his program’s activity by saying what
it did not do rather than what it did. He wrote, “Trade and
Industrial education includes all training in trades and occu-
pations that are not classified as professional, agricultural, home
economics, or commercial.” Not until 1937, after passage of
the George-Deen Act in July that year (another in the series
of legislative acts which made vocational education part of the
national structure), was Distributive Education authorized and
placed under T&l for supervision and operation. Then it con-
sisted of cooperative retail selling classes and evening school
work. One day it would be a program area all its own.

The division offered day trade classes for both sexes, part-
time cooperative classes with a minimum of 2000 contact hours
involved in school, and with cooperating establishments. Then
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there were part-time general continuation classes for students
who had entered employment but who desired to obtain more
high school work as continuing education or to increase their
knowledge of vocational skills and civic responsibilities.* There
also were courses designed for part-time extension work, as
preparatory exploration leading to apprenticeship or ad-
vanced study in a skill, and evening trade extension classes to
supplement knowledge of employed persons aged 16 or more.
For all types of training in the academic year 1939-40 there
were 6151 males and 1637 females.'® Oklahoma A & M was the
teacher training institution and also provided inservice train-
ing in the field.

During the 1938 biennium the outlay for T&1 was $383,976,
of which $206,125 was federal, $23,599 state, and $154,251
local (in even amounts). Distributive Education, the lusty new
kid on the block, spent $53,389 from all sources, the majority
of it federal. Distributive Education students were employed
in retail establishment for a minimum of 15 hours weekly. The
first seven towns to have DE programs were Duncan, Hobart,
Oklahoma City, Ponca City, Shawnee, Tonkawa, and ‘lulsa. The
assistant state supervisor had responsiblity for in-service teacher
training and the promotion of new classes."

In this period ending nearly three decades of vocational ed-
ucation, there were general industrial classes in 21 school sys-
tems. That meant only white students at that time. There also
were what was classified as “Colored Programs”at Ada, Mus-
kogee, Sand Springs, Sapulpa, and Shawnee, and at the Col-
ored A & N University in Langston. Integration would make
its hesitant entrance nearly 14 years later.

Day school programs offered training in 18 skills or crafts,
most of them what one might expect, even now, but a few not
quite so common—such as bookbinding, mill work, tailoring,
and shoe repairing. Part-time general continuation classes were
offered in 19 communities in 1939 with 64 occupations listed.
Some, such as librarian, went to other disciplines later or fell
away. For example, creamery pasteurizer, lumber grader, den-
tal assistant, embalmer, and Coca Cola foreman. Western Union
operator, as a trade, vanished as branch offices with telegraph
keys (using a Prince Albert can as a sound resonator) disap-
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peared, and electronics, as represented by teletypes, took over.
Part-time trade extension classes increased annually. Thirty-
five centers had this type of training in the 1938-40 biennium
with 24 occupations that included telephone linemen, traffic
engineers, and household maid service. Firemanship was a study
under part-time trade extension, along with 10 courses related
to the petroleum industry.

Nearly 24 years after the enabling legislation passed and was
accepted by Oklahoma, vocational home economics could show
good growth. For the first five years the small amount of funds
available for reimbursement to teachers was used for day school
classes which never exceeded 450 students.? During the next
seven years it was felt that better use of funds could be made
by putting them into an adult program, so day school pro-
grams were discontinued. In the next decade came other
changes. Day school came back, and part-time and evening
classes could be reimbursed as funds increased.!

At the former rate of installing local departments, it would
have taken 272 years to put home economics in every state
high school. But the rate of accretion increased constantly, an
average of 35 departments being added annually after 1924.
At the close of the biennium ending with 1940, there were 874
accredited high schools, while 568 rated home economics classes.
Of these, 171 had reimbursed day school programs with 200
teachers. Then there were 152 that included part-time and
evening classes for out-of-school youths and for adults. Sev-
enteen teachers were employed only for these auxiliary classes.
There were 16,877 students.!4

The reason for having vocational home economics classes
was stated in 1940 by State Supervisor Mary Russell, and it has
changed little in concept except for matters dictated by a change
in mores and social matters. She said then, “The program in
home and fmaily living has immediate and personal values to
individuals, to members of the family group, to citizens of the
community and larger units of society. It is important for rural
and urban youth and adults of whatever mental ability or eco-
nomic status. The training is essential for young women who
will be temporarily or permanently employed as wage earners
outside the home, with a dual vocation for that period of time,
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as well as for young women who marry and give full time to
the responsibilities of homemaking.”

Teacher training institutitons in 1940 were at the University
of Oklahoma, Oklahoma College for Women at Chickasha, the
Colored Agricultural and Normal University at Langston, and
Oklahoma A & M College. There was no itinerant teacher
training given by these institutions, State and district super-
visors had full responsibility for major direct services to high
schools. The Future Homemakers of America, first organized
in 1937, grew in three years to 8500 members in 232 chapters.
That represented a two-year growth from 3550 members and
101 chapters.

Looking backward now, it is interesting to see that vocational
home economics has always been a leader in the organization
and use of local advisory committees for its programs. This
did get off to a slow start, but increased yearly as if to cast a
shadow for 1976 amendments to the 1963 vocational educa-
tion act, when such committees were made mandatory for
schools to receive any federal reimbursement.

Ushering in the decade of the 1950s, the Division of Voca-
tional Education of the State Department of Education, as it
had been created by the twelfth legislature effective in Septm-
ber of 1929, had four operative sections: agriculture, distrib-
utive education, home economics, and trade and industrial
education. Federal funding has always been on a matching ba-
sis. Heading the overall division was J.B. Perky, with most ac-
tivities at state otfices in Stillwater, although one discipline, home
economics, was headquartered in Oklahoma City. Also in
Oklahoma City were the financial secretary, Paul D. Bryant,
and the secretary-bookkeeper, Bernice Smith. Thelma Dennis
was secretary to Perky at Stillwater.

Retaining the title of state supervisor of vocational agricul-
ture, Perky had W.R. “Bill” Felton as assistant supervisor, Byrle
Killian, Hugh G. “Jelly” Jones, Cleo A. Collins, Benton Thom-
ason, and Marvin Bicket as district supervisors. Tom Daniel
was executive secretary of the FFA, and Roberta A. White was
secretary of the division. Quite active at this time was a vet-
erans’agricultural training program under Bonnie Nicholson
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as state supervisor. His assistant supervisors were Cecil D. May-
nard and W.R. “Bill” Hare. The teacher trainer was G.]. Dip-
pold and the subject matter specialist |.R. Holmes. The chief
accountant was Robert H. Lehman, Strother D. Center was a
field auditor based at Oklahoma City, and Larry O. Hansen
was a field auditor living in Moore.

There were 12 district supervisors in the veterans’program.
They were Marvin Anderson, Clifford Burton, Foreman Car-
lite, Dale Dupy, John Hightower, Jack R. Houser, Von H. Long,
Howard Richardson, Murl Rogers, Sewell G. Skelton, Carl L.
Smith, Jr., and Velden Swigart. Samuel Fuhr was district su-
pervisor for the separate Negro programs, and Eulah M. Reece
was chief clerk for the entity.

State supervisor for distributive education was M.]. De-
Benning with H.A. Robinson as asistant supervisor. Frank M.
Barrett was training specialist, and Oneita Patten was secre-
tary. Blanche Portwood was state supervisor for home eco-
nomics with Marguerite Scruggs as asistant supervisor. District
supervisors were Esta Lee Ramsey, Maurine McNall, Helen
Jensen, and May Rollow. Mary Hamlett was secretary. For trade
and industrial education, L.V. Ballard was state supervisor with
three assistants: J. Perry Norris, Edward B. Schirmer, and Or-
land A. Foster. Virginia L. Davis was secretary.

Less that 10 years earlier, with war imminent, many of the
same people had been involved in vocational education, al-
though there were some different personnel and other vari-
ations because of the times. Perky was state director, while at
Oklahoma City Lorene Agee was secretary. Killian was super-
visor of vocational training for defense workers. $.M. “Smoot”
Crosnoe and Roy Craig were agriculture district supervisors,
and Edd Lemons was FFA executive secreaty. Minnie A. Erwin
was secretary. For T&I, M.L. Powers was state supervisor with
E.P. Chandler, the assistant, also in charge of apprentice train-
ing and day schools. DeBenning was assistant supervisor of
DE, and there were three asistants with additional duties: J.
Perry Norris, petroleum industry and public service; Mildred
Thompson, girls and women in industry, and Schirmer, vo-
cation training for defense workers, aiding Killian. Laura V.
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Whitlark was secretary. For home economics, Anna K. Banks
was state supervisor with Hazel Frost as assistant but also serv-
ing as a district supervisor. Other district supervisors were He-
len Nichols and Lela O"Ioole. Pauline Butler was secretary.
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PEOPLE AND THE LAND

Vocational agriculture, one of the original three programs,
or disciplines, authorized by the Smith-Hughes Act of 1917,
had near instant popularity among Oklahoma youth. This nat-
urally resulted from the states dominant industry of that pe-
riod, yet agriculture remains one of the three major sources
of annual new wealth in the state, with livestock the largest
contributor in this sector. The vo-ag emphasis on livestock and
the response of the public to their display at shows and fairs
has aided in improving breeds and in the care and feeding of
animals.

Yet vocational agriculture in the state long since has ceased
to be predominantly rural. At John Marhall High School in
Oklahoma City, for instance, there is one of the largest and
best programs of any urban center in the nation, and there is
a high percentage of girls in vo-ag classes. The FFA chapter
has its own barn and pens to house city and suburban youths’
projects not far away. And in Oklahoma there are more annual
requests for new vocational agriculture department authori-
zations or for additional instructors for expanded programs

33
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than for programs in any other of the six vocational instruc-
tional divisions.

Yet in these days it is common knowledge that the number
of farms in the state continues to decline, that rural popula-
titon is decreasing, and that the expense of land and equip-
ment makes it almost prohibitive for young people to start out
in farming or ranching unless they inherit resources or are
blessed with a ladys dowry.

There now are 435 vo-ag departments in Oklahoma state
high schools. Most have only one instructor, but there are many
with two or more—up to the record five at Lawton. Young
Farmer groups also are active as a part of adult education of-
ered by local schools. Frequent seminars also help adults and
out-of-schoolers. One reason for the popularity of vocational
agriculture, it has been observed, 1s that many schools have
altered programs slightly, shifting the emphasis from produc-
tion agriculture to agri-business. That now is a major field. As
farm units get larger, there is more need for knowledgeable
people to serve them, to repair the equipment (or even to op-
erate it), to discuss the merits of and deliver the feed, seed,
and fertilizer needed, and to be managers or credit agents.

Still a viable part of agricultural education is affiliation with
the voluntary Future Farmers of America, with its emphasis
on leadership, public speaking, and community service. A large
number of vo-ag graduates continue their education, but there
are multiple examples of benefits received through these ex-
tra-curricular high school activities.

There also is stability in teaching. At the 1981 summer con-
ference, 10 teachers up for retirement were singled out for
special recognition. These men, their town, and years of serv-
ice were: Royce Foley, Lindsay, 33; Harold Chitwood, Ben-
nington, 32; Bob Schneberger, Apache, 32; Bill Sutton, Seiling,
32; John Dawes, Anadarko, 31; Jim Shirley, Cameron, 31; Jo-
die VanBuren, Harrah, 31; J.C. Rogers, Sayre, 30; Gene Hod-
gens, Weleetka, 29; and Darius Mitchell, Inola, 28. Joining
Rogers in another honored group just completing 30 years but
still active, with three decades behind them, were Luke Ben-
ton, Whitesboro; Don Morton, Muldrow; Calvin Moyer, So-
per; and Eugene Ross, Bixby.
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For one of the most unusual switches from the classroom to
an entrepreneurship—or, if that long word appears too fancy,
just say from an idea to a small business that soon became big
business—one can look at Don Ramsey at Jones. As most vo-
cational agriculture instructors do, Ramsey was seeking some
way to provide and/or supplement funds for his annual parent
and son dinner, a fixture of good local programs. He thought
of slaughtering some hogs, making sausage by a recipe he be-
lieved to be excellent, and have members of his FFA chapter
sell the sausage. This worked well. It was tried again and worked
even better. The upshot was that after two years Ramsey went
into the making of “Blue and Gold Sausage” full-time, and by
1972 he had his own plant. Other chapters saw this as an easy
way to raise funds, for the product was not available in retail
stores. More and more FFA chapters, then band clubs and
booster groups, got into the act.

For the 1980-81 season there were 437 groups selling Blue
and Gold Sausage, from which they derived a total profit of
$607,893 (the average profit per club thus was $1391). Most
of these groups were FFA chapters, and they came from across
the state, their place names spanning the alphabet. Because
the year was good, Ramsey and his wife gave all the sausage
vending organizations a special rebate that year, dividing
$150,196 among them (this in addition to their other earn-
ings).

Some schools did extremely well. Sapulpa had three sales of
the sausage and netted $10,875, Sand Springs, with two sales,
was not far behind that. Owasso and Yukon both netted more
than $6000, while Bethel, Bartlesville, Collinsville, Western
Heights, Edmond, and Hilldale all had sales above $5000.

Not only have the Ramseys given rebates after good years,
but also they have been major buyers for several years at the
auction sale following the annual 4-H and FFA Junior Live-
stock Show in Oklahoma City. Several times they have bought
the grand champion lamb and more recently the grand cham-
pion steer, all at record prices.

As vocational agriculture reached its normal masculine ma-
jority age of 21, there were 209 departments in state high
schools, of which 26 were black.! Our historic pattern of seg-
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regation would not be changed for another 16 years. White
students had the Future Famers of America, while blacks had
the New Farmers of America. Local black departments had
black instructors under white district supervisors. Teacher ed-
ucators at Langston University (as the Colored Agricultural
and Normal University was renamed) trained vo-ag instruc-
tors. Head of that department for years was D.C. Jones, a pop-
ular person with both races, who had a master’ degree from
Cornell University. He made the long journey from a share-
cropping farm in Georgia through the university by support-
ing himself, a friend stated.

Federal funds in 1938 were $214,552.2 State funds for a
combination of teacher training, salary reimbursement, and
administration amounted to $35,400. The following year state
funds for vocational agriculture were reduced to $25,000 as
the number of departments decreased to 190. Forty-four dis-
tricts received no funds for teacher salary supplements. White
enrollment was 7207 for all day students and 269 part-time.
The report was silent on the number of blacks enrolled. By
way of contrast, the vo-ag enrollment in 1917-18 was 276; for
1927-28 the figure was 4125; and for 1937-38 the totals were
10,247.

Dollar figures do not mean much because the purchasing
power of the dollars has changed so drastically, yet it 1s inter-
esting to look back to the early days of vocational agriculture
and see what teachers received. On March 11, 1918, the su-
perintendent at Amber requested federal aid under the Smith-
Hughes Act for half of a vo-ag teacher s salary, which was listed
at $1500 for 11 months. This attracted B.M. Nail, who had a
bachelor’s degree from Texas A&M, two years’ teaching ex-

erience, and three years’ practical farming experience. On
July 1, 1930, Earl Powell was employed as a vo-ag teacher at
Bixby for a salary of $2000 per year. The contract was ap-
proved by E.B. Nelms, then state agriculture supervisor, and
the details for his job were spelled out on a mimeographed
form. Salaries had not improved much by 1936 when Byrle
Killians contract at Guthrie was for the same amount, $2000.
$.M. “Smoot” Crosnoe at Garber and Harry Chambers at
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Grandfield were better of that year, in a salary sense, for they
received $2880 and $2800 respectively.

In 1980, with but one-fifth of the century yet to pass, the
world each morning had 1.3 million more mouths to feed than
the day before. This nation and Oklahoma had moved from
an agrarian age to an industrial one— and even beyond i some
sectors into a service area. It was common knowledge that there
were more persons to feed in America—and fewer people to
feed them-—than the time when Captain John Smith at James-
town said that anyone who did not till the field would not eat.
Moreover, each year an increasing number of acres of arable
land vanished because of real estate developments, the build-
ing of highways and airports, and erosion by wind and water.
Much had been done to offset wind and water erosion since
the days of the dust bowl, but losses from other causes were
whittling away at America’ resources.

Oklahoma now loses from 10,000 to 12,000 farmers a year
because of deaths, consolidation of farms into larger units, and
land prices and high interest rates which preclude young peo-
ple from going into agriculture as they once did, and because
farmers, owing to inadequate capitalization, fail when receipts
from sales are lower than prices paid to produce crops. 'This
has created a desire among many families on farms to want to
learn more about their business. The Young Farmers of Okla-
homa movement seeks to add to professional knowledge and
skill of couples by teaching better management There are 10
community programs with some 450 families enrolled. This is
primarily in the evening. Most teachers are vocational agri-
culture instructors by day. Georgia, a state with many parallels
with Oklahoma, has 100 specialists doing its farm manage-
ment teaching for a similar clientele. In addition, there are
11,000 adults taking some sort of evening classroom or sem-
inar work.?

The Oklahoma Young Farmers Association was established
in 1969 as a statewide non-profit non-political organization for
educational purposes, with particular emphasis on agricul-
tural education, and was incorporated under the laws of Okla-
homa. It is an integral part of the adult vocational education
program oftered by vocational agriculture departments. Par-
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tcipants enroll in educational classes conducted by the high
school vocational agriculture departments and become eligi-
ble for activities of the local district and state Y FA associations.
It is an asociation of, by, and for young farmers and agricul-
turalists. It does not intend to replace existing farm organi-
zations, but rather intends to strengthen them.

Its programs provide an opportunity for members to con-
tinue their education and to participate in leadership, coop-
eration, community improvement, and social and recreational
activities. The first statewide convention was held in 1969, and
excellent growth has come since then. The strength of the state
association is based on active, well-conducted programs in the
local associations. Since 1969 there have been 192 chapters
chartered, of which approximately 70 now are active with a
dues paying membership of 3454.

With all the difficulties faced by young people wanting to
get into farming, vocational agriculture continues to be one of
the most popular programs offered in terms of requests an-
nually for new programs, as compared to other disciplines, in
total number of students enrolled, and in the percentage of
females going into non-traditional vocational training. For
secondary enrollment in high schools, a look back through
nearly 50 years provides a basis. In 1928-29 there were 71 vo-
ag departments in the state with an equal number of teachers
and 1928 students. By 1950-51 there were 317 departments,
the same number of teachers, and 13,715 students. A decade
later 385 schools offered the program, with one teacher each
and 15,566 youths.

Starting in 1963-64, an increase in enrollments beyond 20
students in an optimal class, raising the total involved to 16,879,
caused 10 schools to employ an additional teacher. The first
girls to enroll in the former all-male program numbered six
in 1969-70 among 18,128 students. There have been some ups
and downs in the number of vo-ag departments, which reached
a high in 1962-63 with 387, but enrollments of more than 19,000
currently require 74 of the programs to have more than one
teacher. In fact, there now are 452 teachers in the 365 de-
partments, Lawton alone employing five. Girls now number
2671, and it no longer is a strange sight to old-timers when
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they see one of those blue and gold jackets as a background
for blonde, brown, black, or auburn hair.

For 1980-81, inventorics of student projects at the begin-
ning of the scholastic year amounted to $31,945,441. At the
close of the year the value had reached $40,247,335—which
is big business. One could add more than $1.2 million as ad-
ditional credit for personal labor—only a fraction of what was
actually expended. Expenses amounted to $24,218,045. The
profit was $17,053,190, of which $10,957,136 came from pro-
duction agriculture and $6,096,054 from agri-business ven-
tures (something rather new under the agricultural sun and
necessitated by changes in our society to serve the needs of
people—and quite a distance, in more than time, from the days
of barter).

Putting the year’ activities another way, there were 39,637
projects completed and sold which involved 4,808,236 hours
of creditable personal labor. More than 82,000 improvement
projects were noted. Teachers saw each student in home sur-
roundings an average of 6.53 times during 143,890 teacher
visits after classroom hours.*

The Veterans Administratiton in May ot 1946 requested the
State Board for Vocational Education to organize and conduct
an institutional type onfarm agricultural training program for
World War II veterans. This proved immensely popular, and
before it expired more than a dozen years later it included
veterans of the Korean conflict. Many of the instructors were
veterans themselves. Working in this program gave them an
opportunity to regain a place in civilian status, as it was to do
for men who went back to the farm. By the end of the first two
years there were 700 teachers employed, some of them former
vo-ag instructors or extension agents, based in 342 commu-
nities, with 15,300 people attending classes (although a total
of 21,000 had enrolled). Dropouts were common because of
adjustments to civilian life or changed plans.

Classes were patterned after regular vocational programs,
but on-farm visits were intensified, balancing 100 or more hours
against some 200 contact hours at schools. There was quite a
bit of latitude in curriculum and choice of subject matter, ac-
cording to local conditions, experience, and the need of the
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clientele. Planning, production, marketing, conservation, fi-
nancing, management, mechanics, and record keeping to make
some of the other needed elements work were stressed.

By 1950 there were 724 classes active in 355 communities
with enrollment rounded at 15,000. Eligibility of some clients
expired periodically, although about 28,000 men had been in
the program at some time since its inception. By 1958 there
were 63 classes operating in 62 schools with 400 students.?

Bill Hare, later a television luminary, was a district super-
visor for the veterans agricultural program in southeastern
Oklahoma. He learned, and proved conclusively for his own
information and action, that a certain superintendent was us-
ing funds allocated to buy training aids for his veterans pro-
gram for other purposes—not the least of which was paying
himself a sum for “supervision.” Bill told the superintendent
that this was illegal, that he could not do that and retain the
program, but the superintendent insisted he could do as he
pleased. Bill then informed him that the program was discon-
tinued as of that moment, knowing full well that this super-
intendent was a strongly intrenched supporter of the governor
and other political figures.

The superintendent responded that he immediately would
call J.B. Perky at Stillwater. Bill gave him the number and waited
a few moments, after which Bill was called to the telephone.

“Are you sure of your facts about what 1s going on:” Perky
asked.

“I certainly am,” Hare replied.

“Very well. I'm backing you up,” Perky told him. “Yank the
program out.”

Hare later said that it was more pleasant to work for people
who stood by him when he needed them than for those who
wavered.”

Ralph Dreessen, a state supervisor for vocational agricul-
ture, started his teaching at Lamont. He followed Byrle Killian
at Guthrie when Killian went to the state staff in 1940. In 1951
Dreessen went to Stillwater to be district vo-ag supervisor for
the southwest part of the state, and he became top man in that
division in 1978 when Killian retired. At Guthrie Dreessen was
heavily involved—as were most vo-ag teachers—in the war at-
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mosphere programs, from machinery repair to production to
canning to selling war bonds. His chapter of FFA collected
enough scrap iron to get an award. As with other similar pro-
grams, many of the Guthrie students who went into the service
later returned for veterans programs. For many of them, the
veterans program was a continuation after quite an interrup-
tion, Dreessen says. This was no small matter. Dreessen said
that at one point he had 80 veterans as students and four adult
college graduates to train and supervise them. The program
grew to where there were 170 farmer-type people taking the
work under eight teachers.

Future Farmers of America

After passage of the Smith-Hughes Act in 1917, which started
vocational agriculture, youths across the nation got the typical
American impulse to have a voluntary organization affiliated
with their school studies. So various groups were formed. In
Oklahoma in 1926 this took the name and shape of the “Farm
Boys’ Country Life Achievement Club.” The original officers
of this club were Webster Allen of Maramec as president, Charles
Gardner of Quinlan as vice-president, and Oral Reese of Union
City as secretary. Known also as “Aggie Clubs”or “Smith-Hughes
Pig Clubs,” these groups spread rapidly. There was a corollary
in what became the 4-H Club movement with “Corn Clubs”
and “Cotton Clubs,” even sometimes a “Corn and Cotton Club.”

Similar clubs were formed in other states. In 1916 the Fu-
ture Farmers of Virginia was organized. The first part of this
title soon became popular across the country, and a year later,
in 1917, the Future Farmers of Oklahoma was formed with
15 charter chapters. Five others affiliated within that first year.
The initial officers of the FFO were Ralph Runnells, Clare-
more, president; Richard Sallee, Collins, vice-president; Ed-
ward Miller, Fargo, secretary; Wilbur Kint, Nash, treasurer;
and Roy Craig, Leedey, reporter. This followed the style of
organization in Virginia and later became the national pattern.

In November of 1928 33 students from 18 states, in Kansas
City to attend the American Royal Livestock Show, gathered
to discuss a national vocational agriculture youth organization.
Out of this meeting was formed the Future Farmers of Amer-
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ica. Notices of such intent had been sent to all states. Delegates
from the FFO attended the session as observers, liked what
they saw and heard, and the following summer applied for
membership in the FFA. Oklahoma received Charter Number
Seven in December of 1928.

That year of 1928 thus became important for Oklahomans
as part of the national group. Sodid 1956 when the New Farm-
ers of America, the organization for black students, became an
equal partner with the FFA through merger. 'The first girls were
admitted to membership in the FFA in 1969 following action
at the national convention the previous year. Each of these two
events closely followed a national pattern that had its origins
in social legislation that dated from the “separate but equal”
school pattern which was upset by the Supreme Courts deci-
sion in the case Brown vs. Board of Education”in 1954; this, along
with civil rights legislation, resulted in changed patterns for
America.

For a number of years after 1928, membership and other
records of the FFA in Oklahoma were kept in the office of the
state supervisor of vocational agriculture by task assignment.
After 1932, however, when J.B. Perky became state supervisor,
this chore was delegated to Mrs. Minnic A. Erwin and became
a pleasure rather than a task. She spoke of FFA members as
“my boys” and was as concerned about their actions and their
image as if they were her own children, Across the years she
assisted various groups of state officers in planning and con-
ducting meetings, inspired them to leadership activities, and
had a larger file in her memory than the time allowed for re-
cord keeping permitted for formal information storage.

In 1937 Perky thought that statewide activities of the FFA
were large enough to require one person to be executive sec-
retary of the organization, with all the duties of management
such a title entailed and to do promotional work for students;
more particularly, however, he was to do promotional] work for
their training, which provided a stimulus for individual activ-
ity and achievement.

The first executive secretary was Roy P. Stewart, then pro-
motional manager for the Oklahoma State Fair and a close
observer of youth work since he started at the fair in 1934. In
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Hoyt Burns, a Washington, Oklahoma, feed mill operatoy; has re-
tained his 1938 FFA membership card, signed by chapter secretary
(the late) Truitt Hatch. Note the printed names of the state officers
at lower left: Murl Rogers, president; Francis Tuttle, secretary; | .B.
Perky, adviser; and Roy P. Stewart, executive secretary.

1936, between jobs on the Blackwell Tribune and one briefly with
the Oklahoma City Chamber of Commerce, Stewart had made
all spring district livestock shows in the state on behalf of the
FFA, then had returned to the fair as a full-time employee.
Stewart resigned as executive secretary in December of 1939,
effective the end of that year, to join the staft of the Daily Okla-
homan. Edd Lemons, then on the staff of the Times-Democrat of
Muskogee and a strong supporter of farm youth, became the
second executive secretary of the FFA. Four years later he re-
signed to become farm director for WKY and then for WKY-
TV.

In 1945 John Farrar was named to the position at Stillwater
and served until 1946 when he was picked up by the U.S. Of-
fice of Education to be the first full-time secretary of the Na-
tional Future Farmers of America. In sequence the other FFA
executive secretaries have been: Tom Daniel, 1946-19; Jack
Putman, with Ken Hieronymus as assistant, 1950-55; Earl
Schweikhard, with assistants at different times, including Tom
Hamilton, Howard Carter, and Dale Cotton, 1955-61; Cotton,
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with help first from Gary Smith, then Paul Newlin (before Cot-
ton became information director for all the vocational de-
partment, 1961-67); Newlin, 1967-78; and Larry Shell, 1978
and still the incumbent through 1981.

The story of Lemons’selection as second FFA executive sec-
retary is interesting. When Stewart told Perky of his intention
to resign, the state vo-ag supervisor asked, “Who can we get
to replace you?” Stewart suggested Lemons, reminding Perky
of Lemons’suport of FFA and other youth activities and a man
with an obvious interest in young people and agriculture. Perky
then told Stewart to go to Muskogee and offer Lemons the job.

Stewart had an errand in Oklahoma City that evening and
went there first, then drove to Muskogee, arriving about mid-
night. He checked into the old Severs Hotel, then called Lem-
ons, who had retired. Stewart knew that Lemons’salary at that
period of slow recovery from the depression was $125 a month.
He first apologized for waking Lemons, then asked, “How would
you like to come down to the hotel and talk about a $200-a-
month job?” Lemons replied that he would be right down—
and was—and the details were arranged.

As a sort of “legacy,” in one sense, Stewart left the FFA or-
ganization an on-going public relations program, as well as
tangible evidence of nearly three years’ activities, in three
mammoth scrapbooks of newspaper and magazine clippings.
Some of them were national and a number of them regional,
in addition to that taken from the state media. And there was
something else in which Stewart took pride: the FFA building
erected on the state fairgrounds. The 4-H clubs, an older or-
ganization blended into the Agricultural Extension Service, had
their own building at the fair.

Under the federal Public Works Administration, part of the
national depression era recovery activities under the Roosevelt
administration, approved projects could be built with a spon-
sor paying 40 percent of the cost. This was expected to be the
outlay for materials, for the PWA would pay the wages of work-
men and the assigned project managers. Stewart saw an op-
portunity in this to get an FFA building. He designed a “gold”
coin (really brass) about the size of a half-dollar. On one side
in the center was the logo of the Future Farmers of America
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with “Oklahoma Association” printed around the rim. On the
other side was a drawing of the intended building with the
words, “I Put a Gold Brick in the FFA Building.” The “Gold
Brick”idea was the gimmick.

The FFA office ordered a quantity of the coins, or medal-
lions, paying slightly more than $300 for them as Stewart re-
calls. FFA members across the state, individually and through
chapter sponsored meetings and other attempts, sold hundreds
of these medallions to interested businessmen for amounts
ranging from as low as $1 in Tulsa and Oklahoma City to
amounts as high as $500. There were 7500 boys involved in
raising $11,243 of the $90,000 cost. In addition, members of
the FFA raised money in all manner of ways from trapping
varmints and selling skins to collecting junk metal, holding raf-
fles, and offering themselves for work as “slaves” to raise money.
The building was erected of native stone with Charles H.
Tompkins of El Reno as PWA project manager. It had a small
auditorium, dormitories, a kitchen, and sanitary facilities.
Governor Leon C. Phillips turned the first shovel of dirt. As
legislator, speaker of the house, and governor, Phillips was a
strong supporter of FFA. In 1940, when the building was
erected, the Oklahoma FFA had 7205 members enrolled in
168 high schools.

In 1964, when the Oklahoma State Fair built its new home
on N.W. Tenth Street and May Avenue, the FFA building (sim-
ilar to the 4-H Club Building) had a cost exceeding half a mil-
lion dollars. This came from a bond issue passed by the voters
of Oklahoma City, at which time the FFA had 15,500 members
in 260 chapters. When the bond issue passed, friends of FFA
and 4-H lauded these facilities as a place for youths to stay
during the annual state fair. They hoped such arrangements
could be made for the state’s annual spring junior livestock
show and believed that a definite promise to that effect had
been made. However, bond money ran out before heating could
be put in the buildings, so this never happened—and Okla-
homa weather in March is notoriously unpredictable.

A nation at war in 1943-44 found the Future Farmers of
America helping other Oklahomans do their part. There were
10,560 members or former members then serving in the armed
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Always a popular spectator sport is a lamb show with tough com-

petition. The state junior show is no exception.

forces around the world. There were 7096 boys who had pur-
chased a known total of $567,117 in war bonds or stamps, and
the state association bought an additional $3000 worth of bonds
from its depleted savings account (following a purchase of $2000
in bonds two years earlier). Members collected and sold 228
tons of scrap rubber, 2500 tons of scrap metal, and 289 tons
of paper for war-related needs. Chapter [arm shops were busy
repairing—in some cases improvising because of shortages of
parts and materials—a total of 15,310 pieces of farm machin-
ery.

Zl"here were 9755 boys studying vocational agriculture in the
1943-44 school year, and never were they more needed, as were
their instructors, for food had become one of the most im-
portant weapons of war. The federal government stressed this
by creating the Rural War Production Training Program and
the Food Production War Program, similar in scope if con-
fusing in title. Vocational agriculture teachers had extra duties
beyond supervising and encouraging youths; they added
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courses in food production, processing, and machinery repair
for adults. Community buildings, which in Oklahoma often
meant armories, were utilized for these programs. People waited
in line to use boilers and other equipment larger than available
at home. These “canneries” accounted for preserving approx-
imately 3.5 million quarts of food.”

At the state FFA convention in 1942, a “Win the War” com-
mittee was set up with teachers as advisers. They were Dick
Fisher, Cushing; Frank Foreman, Norman; Charles Tustison,
Carnegie; Ted Colby, Jenks; Claude Todd, Bixby; W.D. Sum-
ner, Ames; M.]. Robertson, Atoka; and Hugh DeWoody, Tip-
ton. They helped set up various programs and supervised other
war-related chapter activities.

When Chris White began teaching vocational agriculture at
Kingfisher, he put an object on his desk the first day of class
and announced, “Any of you who do not believe that I intend
to be boss should look at this.” It was a national championship
wrestling medal. He never had any discipline problems. On
another occasion White took some of his FFA members to the
state junior livestock show in Oklahoma City. The evening be-
fore the show opened, all grooming and other work appeared
to have been done. White, who had gone out on an errand,
came back to the stall area where the boys had tied their steers
and found several of them kneeling there shooting craps. He
reached down, picked up the money, and announced that 1t
would be applied to the cost of a movie for non-gamblers in
the group.® After making a good record as an instructor, White
joined the agricultural education staff at Oklahoma A & M,
later heading the department before his eventual retirement.

The FFA summer camp near Watts, on the Illinois River, be-
gan in 1931 when 40 acres were purchased for $1150. Alarge
dormitory above a dining hall and kitchen was built for sleep-
ing quarters and eating. Outdoor toilets were used, and, aside
from basins of spring water, bathing facilities were provided
by the river. Chapters made reservations on a rotating basis
and award system. At the camp were organized sports, some
nature studies, fishing, and boating. A small cabin was put up
to house a camp director (and his wife if he was married—and
most directors were because they usually were high school or
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college athletic coaches). A kitchen force was employed, usu-
ally college students in need of a summer job, but at times older
FFA members. A permanent caretaker and his family lived on
the property in an existing house to provide security during
the rest of the year and to handle the farming operation. In
1932 there were 51 chapters using the camp facilities, with 464
persons involved. Robert L. Chambers was director that first
year. The camp was a casualty of World War II. Its successor,
in spirit at least, is the FFA Alumni Association’s camp in east-
ern Oklahoma, still a going concern.

The 1950 biennial report for vocational education showed
that 76 of the state’s 77 counties had 323 chapters active, a far
distance from the original 15 chapters in 1928. Membership
had grown to 13,335 in a post-war jump from 7000 members.
At the national FFA convention held in Kansas City the year
before, 10 Oklahoma youths were awarded the degree of
“American Farmer,” the highest number in the national or-
ganization and then a record for the state.?

The fourth time that Oklahoma FFA youths exhibited at the
National Barrow Show, held at Austin, Minnesota, they took
two of the three possible grand championships; the winning
entries were those of Melvin Greeley of Carnegie, out of a pen
of three, and the State Association with a carlot assembled from
different chapters. Teams from Mountain View, Garber, and
Guthrie won gold medals at national dairy judging events in
Waterloo, lowa, and Kansas City. At the latter place in the
American Royal, Bob McKinley of Dale exhibited the grand
champion steer, while every breed championship except one
on steers, barrows, and lambs went to Oklahomans. At the 1950
International Livestock Exposition in Chicago, Oklahoma FFA
members took 32 ribbons on the 22 steers they exhibited, 10
of which later were declared the best 10 head from any state
in that open show.

Oklahoma’ FFA members thus have made many out-of-state
trips with unusual success at winning laurels, in addition to
garnering prize and sale money on animals and poultry. For
example, it caused an outcry at the State Fair of Texas when
youths from Norman, under Frank Foreman as instructor, won
so many places in the junior show that a new rule was pro-
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mulgated at that event. Thereafter only Texas boys could ex-
hibit in the junior show; others had to show in the open class.
‘Texans had learned alesson. The same thing happened at Fort
Worth in the Southwest American Livestock Exposition when
Oklahomans clobbered other youths, taking top honors on hogs,
lambs, and steers. A similar rule was written and adopted there;
only Texas youths could exhibit except in the open show against
adults.

Oklahoma’s current lieutenant governor, Spencer Bernard,
was a charter member of the Rush Springs FFA chapter. His
first showing venture was intended to be in Fort Worth, but at
a gas stop when he went back to see his hog he found the an-
imal gone from the trailer.

Although the number of entries at the National Western at
Denver has not been as large as at other major shows in which
Oklahoma FFA youths competed, they have won a respectable
number of premiums there also.

The most spectacular “foreign” activity came in 1939 when
Oklahoma’ FFA organization was represented by a combina-
tion entry list at the Golden Gate Exposition on Treasure Is-
land (a barge ride from San Francisco). Just getting there was
unusual for that time. However, the results were almost amaz-
ing, and national publicity resulted. Oklahoma youths had five
of the seven possible breed championships, two grand cham-
pions, and two reserve grands on singles or pens of three, gain-
ing a total of 68 ribbons in classes from among 2000 porkers
with their 51 animals. Forty-six of the ribbons were above tenth
place, and Oklahomans took 10 of the 20 possible first places.
Their prize money exceeded $400. The sale price was $9.10
per hundred (that day the Oklahoma City market was $6.75).

Hydro led the state’s entries with 20 ribbons in classes, a re-
serve grand, and two breed champions. Temple was next with
10 monies, a reserve grand pen, and a breed champion. Gar-
ber had a grand champion pen in the show’s FFA division, it
then was grand champion of the whole show, along with ear-
lier breed and pen of three championships, included in six
places taken.!® Weatherford, Cordell, Verden, Erick, and
Blackwell had four places each, while Konowa and Apache had
one winner each (the Apache pig also was a breed champion).
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Three Oklahoma hogs were selected from various chapters by
W.R. “Bill” Felton, state district supervisor and former teacher
at Sayre, and Charles Hogan, the Hydro instructor, with help
from Benton Thomason of Garber, Otis Parker of Temple, Ta-
pley Jordan of Erick, and Ross Chandler of Blackwell.

Individually the various chapters and young showmen could
not have afforded the expense of this trip. By making a team
effort, they reduced expenses and included only the best
showmen. The Oklahoma FFA Association put up the money
for a railroad car which cost, as the then-executive secretary
recalls, $354. The carrier provided was an automobile car, so
the first three slats, or pieces of siding, were removed from
each side to permit the circulation of air. This was warm weather
time, and the desert had to be crossed. Decks were built at each
end of the car. One held a water tank, feed sacks, medicines,
buckets, and everything else needed to care for the hogs (and
it turned out that the hogs needed much “nurse care” during
the trip). The other deck held some straw pallets, a kerosene
camp stove, a bit of foodstuff, and little else.

Hogan was in charge of the railroad pig crew. With him were
Jordan and Walter Wilson, a Temple FFA member who was an
excellent feeder, fitter, and showman. Felton drove an auto-
mobile carrying four more boys as passengers: Robert Nims
of Hydro, Howard Watson of Verden, Gene Nichols of Erick,
and Pat Jarrett of Temple. L.L. West, Sr., president of the Hy-
dro school board, drove another car carrying Wayne Ivins, James
Nees, L.L. West, Jr., Kenneth Griffin, and Harold Rowland,
all of Hydro. Joe Boucher, a former FFA member at Hydro,
drove another car carrying Joe Heger, Harlan Beasley, Floyd
Talkington, and Earl Johnson. Hydro parents and others saw
to it that their boys had some pocket money—$10 each and no
more—to get to and to attend the worlds fair. The Hydro
Chamber of Commerce paid the automobile expenses. The
National Commission Company and the Oklahoma National
Stockyards Company jointly put up $75 for general expense
money. !

The freight train to which the hog car was coupled was a
priority run. Only fast fruit express trains had right of way
over it. Passenger trains had to take a siding. While shunted
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temporarily at Flagstaff, Arizona, the hog attendants saw Fel-
ton and his passengers, whose trip coincided at that terminal
by design. The Oklahomans and their car were put on a barge
at San Francisco along with four other cars to cross the bay to
Treasure Island. The exposition had not opened, but the idea
was to get there ahead of time so the hogs could rest and re-
cover from any train sickness from the swaying and bumping
or from any smoke sickness from tunnels. This was a good
idea, Hogan now says—even better for the hogs than for the
Oklahomans who were tired of their own scanty cooking.
However, no eating places had been opened on the island when
they arrived. “We did not really have time to get far away from
the hogs and too little money to spend on transportation off
the island to the mainland,” he says. Their railroad car was left
on the island for the two weeks they were there. The boys slept
in it, putting up a sign outside that read “Shark City Hotel.”
They got publicity on that too.

All this changed later when the large amount of winnings
made by Oklahomans got into the papers, along with the num-
ber of awards they had won. This news also was picked up by
local radio, and Felton appeared on a coast-to-coast radio pro-
gram, as did Jarrett, Johnson, Boucher, and Heger.

Before the boys came home, they got to see the sights of San
Francisco. “People sure were nice to us,” Hogan says in recall-
ing those days. “They hauled us around sightseeing, fed us,
and all sorts of things. The boys didn’t get to see a lot of stuft
that a world’ fair has, such as burlesque, because they couldn’t
prove they were over 21—which they were not—but everyone
had a good time.”

In the late 1940s Oklahomas FFA youths invaded the Na-
tional Barrow Show at Austin, Minnesota, to good effect. The
same idea was used there as during the West Coast venture.
Barrows were selected from different chapters, and a crew of
good showmen went along to do the ring work (which also
meant that they did yoeman work in feeding, grooming, and,
at times, doctoring their charges). The first year particularly,
Oklahomans almost dominated the show, which was a good

one.
Ona subsequent trip to Minnesota, a barrow was flown there
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Horticulture can be both a fun thing and a business occupation.

by Dave Johnson, publisher of the Nowata Star, in his private
plane. This caught the notice of stringers for the various wire
services, in addition to the local press, and that white pig had
his photo in many papers along with a story about an airborne
hog.

Andy Hesser, when he was teaching at Locust Grove (which
he did for more than the mythical donkey5 years) took a bar-
row to the American Royal at Kansas City in his touring car,
that being the only mode of transportation he could come up
with at the time. This barrow also won, earning Andy the nick-
name “Buttercup” from fellow teacher Hogan (that was the
pig$s line of breeding).

In this period of segregated schooling, and following or-
ganization of the FFA for white students, advisers from five
Southern states met in 1929 to discuss formation of a similar
group for blacks. These people included D.C. Jones of Langs-
ton University, the teacher-trainer for black vocational agri-
culture instructors. Some progress was made toward a national
organization. In Oklahoma the New Farmers of Oklahoma
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(NFO) was operating for blacks. Just as had happened with
the FFA, the state of Virginia set the pattern for the black or-
ganization. In 1935 a national group, the New Farmers of
America, was formally organized with three administrative re-
gions. The one affecting Oklahoma was ALMOT (for Arkan-
sas, Louisiana, Mississippi, Oklahoma, and Texas). There were
15 Southern states represented at the formative meeting at
Tuskegee Institute in Alabama in August of 1935. Two other
states later joined.

However, the Oklahoma association—the NFO—already had
been active in many ways. From August of 1931 to 1941, sum-
mer camps were held for black vo-ag students. These were at
selected sites with a local chapter as host, and programs similar
to the FFA camp near Watts were conducted. Then a “per-
manent”camp at Lake Murray was opened, but used only one
year because of the beginning of World War I1. In 1946 it re-
opened, and camps were conducted there until 1950 when two
sessions were needed. This continued until segregation was
ended by the U.S. Supreme Court in 1954. The NFA and its
state associations, such as the NFO, then were integrated into
the FFA.

James Roy Johnson, a native of Idabel who was a high school
student and NFO member at Wewoka and later an agriculture
teacher at Haskell, did a master’s thesis on the NFO at Okla-
homa State University. He personally was an excellent exam-
ple of what NFO training did, for he won honors in a national
speech contest and was a national vice-president of the NFA.'2
Between 1936 and 1954, Oklahoma had nine national speech
contest winners. Speech contests were one thing black Okla-
homa youths could get into without an outlay of money. Few
of them had much of that essential needed to get involved in
livestock programs, yet they steadily did become involved, and
the quality of their animals increased as their knowledge of
feeding and fitting improved. For example, in 1928-29 boys
from Sand Springs made $6000 by selling the poultry and eggs
from their projects in nearby Tulsa.

One difficulty they experienced—another in the many such
aspects of segregation—was the refusal at that time of most
junior livestock shows to allow blacks to participate. The first
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the helm until 1941. The succession was Anna Kay Banks from
1941 to 1944, followed by Lela O Toole for the next trio of
years until she moved over to the Oklahoma A & M campus as
dean of the school of home economics. Joanna Chapman was
borrowed from the college to be acting state supervisor in the
interim before a permanent position was filled in 1947-48.
Blanche Portwood, who had been a district supervisor in the
southwest, then took over. From 1969 to 1973 May Rollow first
was acting then permanent state supervisor. Nedra Johnson
was an associate during that period and then supervisor until
her death in 1980. Joyce Thompson then took over the num-
ber one position.

The Future Homemakers of America (FHA), Oklahoma
chapter, had its genesis in an Oklahoma Student Club orga-
nized in 1926 by Mary Russell. At that time she was a teacher
educator at Oklahoma College for Women at Chickasha. This
was more like the Home Economics Associations now on col-
lege campuses, but it was the only student group organized at
that time, Thompson says. In 1940 Dr. O'Toole started the Fu-
ture Homemakers of Oklahoma and was its adviser. As with
the brother Future Farmer group, state organizations pre-
ceded a national setup.

When the national was created, delegates came very close to
taking the Oklahoma by-laws and constitution in toto. One
Oklahoman, Larizola Coe, was the first national FHA adviser.
Hazel Frost and Helen Nichols previously had advised the state
group. In 1946 the national organization was solidified. The
specialists who were FHA state advisers since 1947 were, in
succession, Esta Lee Ramsey, Marguerite Scruggs, Ramsey
again, Martha Frizzell, and Edna Crow, the current adviser.

Teacher training institutions at Oklahoma A & M and at OCW
were the first in action. Now there are eight locations which
can issue vocational home economics teacher certification. The
largest enrollment in adult home economics classes was 12,739
women in 1928-29.

“It seemed to me, when I was in college, that women who
enrolled in home economics had a basic expectancy of getting
married,” Thompson said. “They did not take this training to
be professional teachers but for personal benefit. Things are
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different now, and I wonder if the program changed about
the same time that the career concepts of women changed.”
Prior to 1963 (and the act that expanded vocational education
so much), the “home” aspect of home economics was domi-
nant; then came the occupational employment aspects. Even
in high schools now, more emphasis is placed on careers. There
is a unit on careers in curriculum books. Males also have learned
about the varied possibilities in a cluster of training opportun-
ities. The occupational training areas continue to feature food
service programs, child care, and clothing production, with
food services the major interest. The cooperative programs in
high schools offer another divergence from old patterns where
a student is gainfully employed up to 15 hours a week and
attends school classes also.

Thompson was no novice in the vocational field when she
went to the state staff as a district supervisor. She began teach-
ing at Wister in 1951 when J.B. Perky was state director. “We
had to have five classes, and there were not enough girls, so
we had to recruit some boys,”she recalls. That was a first. Boys
generally are less patient than girls about instruction. They
also want to move faster through their studies and evidence
more disappointment or mild frustration when their baking,
for instance, does not look so good, according to Thompson.
She had her students making shirts with resulting difficulty
doing flat fell seams, but some of the products received plau-
dits at a district fashion show. Some of her pupils now are school
administrators, one (Eldred Chronister) being in a compara-
ble role as director of the inmate training center at Hodgens,
Thompson says.

Her next teaching position was at Tishomingo where some
boys, looking for enough credits to graduate, were in family
living classes. The first boy to be elected an officer in the FHA
during her teaching career was from Tishomingo. Thompson
put in but one year there and then went to Wilson in Carter
County. She had been warned that students in this oil-lavored
town were a bit unruly, but she found that, as many things are,
this was exaggerated. Her 11 years there were pleasant.

A kindred organization of FHA is HERO, an acronym for
Home Economics Related Occupations, which primarily is for
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The commercial culinary
arts now are studied by
males, too, in vocational
classes.

occupational teacher trainees in home economics. There are
not many chapters of HERO because the students—and some-
times the administrators in area schools—want but one such
organization, and VICA or DECA offers athliation. Profi-
ciency events enliven participation in HERO, however, the su-
pervisor stated.

The state conventions have to be divided into dual sessions
because of numbers. Entertainment offered the delegates,
parents, and visitors is always of good quality, timely for that
generation, and includes inspirational presentations by well-
known persons.

In the 1981 SDVTE accountability report there were nine
instructional programs listed in the home economics cluster
with 28,431 students enrolled at the secondary level. To sup-
port these, $381,270 in federal funds, $169,312 in state funds,
and $5,760,087 in local funds were expended. Occupational
home economics, primarily in area schools, had 981 students
in five secondary programs for costs of: federal, $136,917; state,
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$366,886; and local, $754,226. At the adult level there were
125 students.

T&I WELL MACHINED

Trade and Industrial Education, another of that “senior cit-
izen” trio of the original vocational education act, is in good
shape and intends to keep itself machined to any acceptable
tolerance, its professional people maintain. Ivan Armstrong,
state supervisor, spent five years as an instructor at Western
Heights High School in Oklahoma City before joining the state
staff 5 curriculum instruction center in 1974. Then he was a
district supervisor for three years and succeeded Dr. Roy Ayres
as state supervisor when that veteran of local and state pro-
grams retired.?

“Our role at the state level is basically to improve programs
and to help design new ones, to work with teacher educators
and look at certification, and to assist local teachers,” Arm-
strong says. “The programs cover a number of subject areas
but are not all involved with industrial machinery, as the title
might suggest, but accent is on trade skills, too, which makes
things such as cosmetology seem less out of place.”

The division’ list of responsibilities includes activities of In-
terdisciplinary Gooperative Education (ICE), a later-day de-
velopment. With instructors from it, the T&I division has 638
teachers, Armstrong said. Students can be trained for almost
any discipline that they care to be involved in, which resulted
from need in small schools. In DE, for example, jobs are more
specified and sometimes not available in small towns. ICE pro-
grams generally are restricted to areas not already oftered at
a location.

Carpentry was the beginning of 'I'&l programs, moving over
under the new label from manual training in high schools. But
that was about 75 programs ago. Auto mechanics came on early,
and with 96 of these programs going is one of the most pop-
ular. Cosmetology with its 34 programs continues steadily. Di-
versified occupational cooperative programs also began early,
then industrial cooperative training, then the interdisciplinary
types, which is where the major effort now is, Armstrong stated.
“In the past decade or so, we have really broadened out. We
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Above: Awrcraft mechan-
ws at area schools lead to
marketable skills. Left:
Electronics these days is
complicated but a salea-

ble skall.
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Above: Automobiles still
need repairs but requaire
much more knowledge.
Right: Lathes respond to
a feminine touch as tra-
ditions bring new re-
sponses to challenges.
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now offer 28 trades, including auto, diesel, and aircraft me-
chanics, farm equipment repair, drafting, printing, and on
through a long list to the latest—industrial maintenance.”

The latter is a broad area because it encompasses electricity,
hydraulics, electronics, pneumatics, and combinations within
any tangent. Drafting is far more than triangles, compasses,
and rulers these days; it is computerized and pushed to keep
pace with developments. That area is so improved that the five-
ton computer of the 1950s is not much larger than a wrist watch
now, he suggested.

Some of the innovative programs in area schools, described
in other chapters, not only are unusual but also were one of a
kind nationally when they began, Armstrong said, from fire-
mens5 training to law enforcement. The outpost at Tinker Air
Force Base in Oklahoma City was recognizing a need that might
be met, because officials had observed training at area and lo-
cal schools and found it good. There are six programs there.

The T&I division naturally is closely tied in with the Train-
ing for Industry division and in retraining aspects. When one
can point to more than 5000 persons trained for entry level
jobs in a major industry, the statistics become tangible, Arm-
strong reported. The division also is quite concerned with ap-
prenticeship whenever there is a potential in a skill area, thence
on to craftsman, hoping to develop to the point “where even
a journeyman can return to one of our programs for upgrad-
ing,” he said. The machine tool area is one that already was
important, but appears to be about to rake on a new dimension
with a national emphasis on defense.

There once was a distribution of trade and industrial pro-
grams which saw 70 percent of them in high schools and the
other 30 offered as technical programs. Now it is about 64 for
high schools. Soon it will be 30-70 with the larger number in
technical courses, mostly at the community and junior college
level, as that portion of Vo-Techs secondary activities was
deemphasized. Normal class size per three-hour time block is
18 students.

In 1981 inthe 18 standard T&I programs in comprehensive
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high schools, there were 4539 students. Expenditures were
$2,558,679 from the three fund sources, but the local money
amounted to all but $242,484 of that. Programs on the sec-
ondary level at area schools take the numerical lead with con-
sequent funding. There are 33 programs with a total of 10,295
students. This expenditure shows why industrial training pro-
grams are in area schools and not numerous in high schools—
a simple matter of costs of equipment. In 1981 T&I programs
at the secondary level cost $472,490 in federal funds, $3,623,887
in state money, and $7,255,575 in area school district funds.

Students receiving trade and industrial education training
have a state and national organization in which to participatc,
the Vocational Industrial Clubs of America (VICA). This or-
ganization is doing well, the administrators say. T'here are 9600
members in Oklahoma, of whom 250 are in the post-second-
ary programs and 600 members are teachers and other profes-
sionals. Oklahoma was a charter member of the national
organization in 1965 among its 275,000 members. VICA sup-
ports leadership activities (a feature of all vocational youth ac-
tivities), the dignity of work, craftsmanship, realistic vocational
goals, enthusiasm for learning, and a high standard of trade
ethics.

Along with other Oklahoma youth organizations, VICA has
proven to be a leader both statewide and nationally, the state
office reported, as evidenced by national officers from here
and victories in competitive events. It has placed within the top
10 nationally in skills and leadership contests consistently, closer
to the top, if not there, than to the lower levels.

DISTRIBUTION/MARKETING

Since 1938 there has been an awareness that something called
Distributive Education was available in schools under the vo-
cational banner. Now it is called Distributive Education/Mar-
keting in our state, while nationally it is called Marketing/
Distributive Education. The shilling mark remained as a di-
vider. The difference probably means something to someone,
but in Oklahoma the addition of the word “marketing” does
make sense. That is what this area is all about.?
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Gene Warner now is state supervisor after a stint as assistant.
He followed Ted Best in the position, who previously had been
assistant to M.]. DeBenning since 1957; thiat gentleman put in
32 years heading up the division before retiring. DeBenning
also had a hand in national affairs, including organization of
the youth group Distributive Education Clubs of America
(DECA).

One now can find 17 separate directions to go on the DE/
MKT roadmap. This is a school and cooperative work pro-
gram rolled into one. Students are on a job part of the day and
under the supervision of their school coordinators for an eval-
uation of their performance. This does require liaison with
employers, many calls, and much conversation to do the place-
ment and follow-up.

There has been a change in what grew up as a “traditional”
activity of DECA, which was state contests followed by national
ones on a single, selected facet of the training. Students ap-
peared before judges and demonstrated how to make a sales
pitch, how to advertise products, how to apply for a position,
how to describe themselves as a job seeker, and whatever. Now,
Warner said in an interview, a student must be more versed in
all-around activities or responsibilities of whatever part of
merchandising he or she is interested in, with wearing apparel
as an example. This really broadens a students knowledge,
Warner said, and even forces instructors to do a better teach-
ing job. With this the program is moving rapidly toward a com-
petency based evaluation.

Ted Best was a teacher-coordinator of a DE program in Bro-
ken Arrow from 1951 to 1957 when he went to Stillwater. A
major responsibility immediately assigned him was adviser for
DECA across the state, at which time there were only 24 teach-
ers, Best said. Many of these instructors were not graduates of
a distrnibutive education course at Oklahoma A & M, he said,
but rather were retreads from other fields, although most had
some retail experience and some sort of degree. A few had
worked as marketing specialists with adults and merchants in
their home community, with chambers of commerce, and with
similar groups.

In the beginning the vocational DE division was not over-
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staffed (unless only three persons could have made it so). In
1954 and 1956, Best and DeBenning also taught in their spe-
cialty fields at A & M as teacher educators without extra pay.
“We did it because the need was there, to help teachers do a
better job for boys and girls, always keeping in mind, ‘Is this
best for those preparing for careers in distribution and mar-
keting?” Best said in an interview.

Warner says there is a need for more specialized programs
in the marketing area, such as foods, petroleum, finance, credit,
and various others. It is easier to get a class-size group in an
urban center, although there is a smaller—but just as positive
need—in smaller communities. They just do not have many
employers. The retail, marketing, and distribution system is
just about the largest state activity, Warner believes, and there
should be more local programs involved with instruction. Most
of the programs are cooperative because that is where the lab-
oratory exists: with establishments that employ students in
training.

Most programs are in comprehensive high schools, al-
though a few are in area schools. As of 1981 therc were 3161
students enrolled in 80 programs where such things as fashion
design, hotel/motel management, and small business are at-
tractive. These students mostly are on junior and senior level.
Only a few are sophomores. “A great many of our students go
on to college,” Warner said, “some for one or two years and a
few for four years. These reflect a large percentage who take
a related subject, such as marketing and business administra-
tion. The collegiate courses will be more difficult if they have
not had DE in high school.”

Currently there are only two small business management
programs in the state. They are adult programs at Canadian
Valley AVTS at El Reno and at Red River AVTS in Duncan.
The course content is what the title implies. The testis to locate
a problem and find ways to cure it properly. Warner feels there
could be stronger programs if more teacher-coordinators would
get involved in adult education. “There are so many people
out there who want and need our services,” he said. “Because
most of our teachers are already putting in more than an eight-
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hour day, it is difficult to get them excited about adult evening
classes.”

Individuals who have a hand on the DE steering wheel are
high in praise of certain chain stores for their role in employ-
ing a large number of DE students. This included TG&Y, C.R.
Anthony Company, Sears Roebuck, and Phillips Petroleum
Company. They noted that 49 present managers of Anthony
stores came out of a DE program. The Sales and Marketing
Executives Association has been quite liberal in giving schol-
arships to DE students. This has amounted to $24,000 since
1960, Best said.

The division has some luminaries to gaze upon. Leon Linton
of Stillwater became a state adviser for DECA in Ohio, then
returned to Oklahoma to be assistant superintendent of the
Moore-Norman AVTS. Quite an unusual follow-up was that
of Wade Chambers of Enid, who in 1956 was national DECA
president, then went on to Harvard for a Ph.D. and now is a
professor of history at the University of Quebec. Harry Hill,
the outstanding DE student in the nation while at Shawnee
High School, graduated from Oklahoma Baptist University,
then became a city manager at Shawnee and Moore, and now
is with Henderson Properties of Oklahoma City.

BUSINESS AND OFFICE EDUCATION

Betty Fry, who has been with this department since 1977,
has been state supervisor of the office education division for
two years. Formerly she was a cooperative education teacher
at Tulsa Will Rogers. There are 170 programs in high schools
and area schools combined, she said, with an enrollment of
some 3000 students. Class size limitation is 25. There are 58
programs in cooperative training on the senior level. Class-
work and actual employment divide the time. These account
for about one-third of the office education programs, Fry said,
and job placement is the real frosting on the training cake.
There are 30 programs in comprehensive high schools that
are vocational in nature, while area schools also provide such
training (although more varied and often more complicated).

Technology in office equipment and skills, as in most other
American endeavors, is increasing so rapidly that it 1s difficult
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Bustness and Office
classes teach new skills
for modern machines.

for schools to acquire equipment needed for such rapid changes.
But the state of the art requires this if students are to compete
in the marketplace, the supervisor said. Basics remain, but the
methods and equipment are far from static.*

There are two national student organizations in this field. Phi
Beta Lambda, as one might expect, is the collegiate entity. Its
sponsor about 1943 was Dr. Gerald Porter of the University of
Oklahoma faculty, and a bit later he would initiate and encour-
age activation of the secondary level organization, the Future
Business Leaders of America. Oklahoma has had three national
presidents of this group: Forrest Pollock, Mike Arnett, and Joe
Edwards. There was a time, a number of years ago, when the
“Miss This and That” craze was on, that the national FBLA group
had a contest for Miss Future Business Leader, Miss Future Busi-
ness Executive, and Miss Future Business Teacher. Oklahoma
three entries in these respective contests won the trio of top awards.
There are 100 FBLA chapters now in Oklahoma with more than
1,600 members—all voluntary.



68 PROGRAMS FOR PEOPLE

Future Business Leaders of America is the name for state
and national groups of business and office students under the
vocational banner. The purpose is to develop strong aggressive
leadership for business leaders of the future. It is career ori-
ented. Organized on the national level in 1941, this major as-
sociation now has more than 200,000 members, of whom 4000
in 92 local chapters are in Oklahoma. The state association was
chartered in 1954. Members are given many opportunities to
have close contact with the business community and learn more
about the American enterprise system. This also helps in guid-
ing them to make satisfactory choices of career occupations
through school and actual work orientation.

HEALTH OCCUPATIONS DIVISION

There is no doubt in the mind of Mary Randall as to what
the mission of the Health Occupations Education Division is—
although she breaks that down into three parts: improving the
quality and quantity of health programs throughout the state;
preparing applicants of either sex for employment in the health
field at whatever specific part of it they desire; and upgrading
those already in the field to a higher level of skill and oppor-
tunity for a successful career. If this can be done, she adds,
health care available to all Oklahoma citizens will be improved.

The first activity in this field was a Licensed Practical Nurse
program begun in 1957. In 1963 the federal legislation, which
boomed all vocational education and permitted program ex-
pansion, became effective. The health aspects of vocational
training here became a separate division of the seven oper-
ating instructional programs. The amendments of 1968 and
1976 to the original act have expanded growth still more.

“Some of the legislative emphasis was largely encourage-
ment,” Mrs. Randall said. “There has never been money spe-
cifically allocated to health occupations, to my knowledge, in
the way that funds are set aside for agriculture or home eco-
nomics. I have been told that Oklahoma was the first state to
have a health division outside T&I. Our first LPN program
was in Oklahoma City in an unused elementary school build-
ing. The first health services career program was in an area
school, Tri-County Vo-Tech at Bartlesville. The first dental as-
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Health Occupations has many career choices; monitoring aids is one.

sistant and medical office assistant programs were in the Tulsa
public school system,” she said, “among Oklahoma pro-
grams.”®

Short-term adult programs may be found almost anywhere
there is a need, Mrs. Randall said. There have been some var-
iations from the norm of other programs for those in the health
field. Surgical technology was first authorized under the Man-
power Division at Tulsa, Lawton, and Muskogee. The first dental
laboratory programs were in Tulsa and Moore-Norman AV'TS
settings.

Clara Brentlinger followed Ruth Burris as state supervisor
of health occupations training. Then Dr. Pat Jamison took
charge, and, upon her departure, Yvonne Bender became su-
pervisor. Mrs. Randall, who had been the assistant supervisor,
took over in July of 1980. She is not averse to talking about
her pet programs. “We have grown, and I'm proud of that
growth,”she says. “In 1962 there were nine LPN programs and
56 for nurse assistants, short-term affairs. In 1981 there are
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783 separate programs, 42 on the secondary level and 30 full-
time adult ones. We also provide funding and supervision for
one associate degree program at a private college, Bacone at
Muskogee. We also have many short courses.”

Aside from being housed in high schools and area schools,
health occupations classes are given at hospitals, nursing homes,
“and just about any place there is a need, and we can find space.”
There are some 150 teachers in the division, including all but
two LPN instructors, one at Cherokee Nations and one at QSU
Tech at Okmulgee. There are about 2000 full-time students
enrolled.

Oklahoma can claim to be a leader in developing curriculum
in the health field, as in other disciplines, and has its own test
pool for LPNs. There also are competency based profiles avail-
able, including the addition of other studies in the health clus-
ter. Jamie Sloan of the curriculum division pays special attention
to health occupations requirements. Material is used widely in
the nation. Oklahoma also has a teacher-educator, which other
states do not appear to have, who has authority to certify teach-
ers in the field: Dr. Fred “Chuck” Mack of Central State Uni-
versity.

Many students go into an area of the health field after ex-
ploratory work, Mrs. Randall said. She adds that if one asked
a person 25 years ago what health occupations involved, the
answer would be medicine, nursing, and, perhaps, pharmacy.
Now there are some 300 job titles in this broad field.

The basic law prohibited conducting LPN classes in one-year
preparatory schools the first half-year. Contracts for three such
schools were signed before the next fiscal year. Some other
applications had to be rejected because local hospitals or sim-
ilar facilities were not available in those communities. The
equalizer element of LPN training was that, in addititon to class
work, there had to be some practical on-the-job training and
laboratory work in cooperating commercial institutions. A to-
tal of 152 students were enrolled in the one-year schools. The
first 36 to graduate took examinations given by the Oklahoma
State Board of Nurse Registration and Nursing Education. All
but one passed and obtained a license. Teachers in the pro-
gram were local school district employees, but had to be reg-
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istered as a nurse in the state with a minimum of two years’
experience following graduation.

Oklahoma, as did many states, needed more nurses of all
types during this period, especially RNs, LPNs, and nurses’
aides. The situation has been somewhat variable since, but sel-
dom has there been anything but an occasional localized sur-
plus. There has been hospital expansion, and retirements are
a fact of life. It also has been shown that LPNs, most of them
nearing middle age, are the most stable workers in the medical
profession. Their barrier to more completely filling the state’
needs is reluctance to change residence. They appear an-
chored to a specific community by family or personal desire.

The first biennium of the program saw one year prepara-
tory schools in nine communities and extension classes in 18
more. Administrastive costs to the state department amounted
to $11,742. The total cost, aside from this, was $98,418—of
which $18,467 was local, $11,602 was state, and $68,347 was
federal.

When Mrs. Randall joined the health staff in 1976, one of
her assignments was to be state adviser for HOSA, meaning
Health Occupations Students of America. As with other dis-
ciplines, this stresses leadership training and allied matters
known to be helpful in a career. Citizenship certainly is not
neglected-—or patriotism, she added. The formation of an-
other youth organization began with some uncertainties. As
one of the activities under the T&I blanket, health occupations
could look at its youth group, VICA (Vocational Industrial Clubs
of America). Some schools and some states still are served that
way. In 1974 it was proposed to establish HOSA, although its
first organization, as with some other vocationally related ones,
was OHOSO (for Oklahoma Health Occupations Student Or-
ganization). Officers were elected; colors, motto, and creed were
~ adopted and an emblem chosen; and by 1975 a state conven-
tion with appropriate skill contests was held. There were 19
competitions. In 1976 Oklahoma saw the first adult chapters
formed and their officers elected. Thus Oklahoma has, in ef-
fect, one organization but two sets of officers and two state
conferences. Both groups participate, Mrs. Randall said. Orig-
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inally there were but eight chapters. Today there are 53 sec-
ondary chapters with a membership in excess of 1000.

Oklahoma again was a leader in helping form a national youth
group. In 1975 Dr. Jamison and a Midwest City student, Ann
Jackson, went to Cherry Hills, New Jersey, and met with rep-
resentatives of five other states to lay the groundwork for the
eventual national association. The next year delegates from
the same six states met at Arlington, Virginia, and adopted a
constitution. Yvonne Bender and Mrs. Randall were on the
first board of directors, and Troy Went, a student at Mid-
America AVTS, was chosen one of the national officers.

The first national convention of HOSA met in Oklahoma
City in 1978 with students present from 20 states (although
only 14 had affiliated with the national at that time). The at-
tendance was about 600, and five competitive events enlivened
the meeting. Oklahoma again had a national officer. By 1982
there were 27 affiliated states with a national office in Dela-
ware.

The average age of adults taking health services training is
around 30, Mrs. Randall said, but there have been women in
the programs in their late fifties. Some grandmothers have
served as officers in the adult division.

Health occupations is a good demand area for employment.
Program applications have to balance against some weighted
factors. First 1s need; second, availability of doctors, hospitals,
patients, and instructors both in classes and in institutions. 1f
all these items match up, the payoff is whether or not there
are enopgh potential students for that particular training.

It has been said by persons who should know that vocational
planners ought to pay as much attention to the prospective
birth rate as to a workers’ census projection. John Gray, a hos-
pital administrator, said that he and his associates were appre-
ciative of what vocational education is doing in health
occupations. “In the health field, higher education is not lis-
tening enough to people on the community level,” he said.
“That’s where a basic need 1s now. Not just degree people alone,
but aides, technicians, and licensed practical nurses. Voca-
tional education does have primary programs at the secondary
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Oklahoma’s vocational youth groups visit the state legislature on
their special day.

level to train people for entry jobs and into more comprehen-
sive programs.”s

INDUSTRIAL ARTS GROWS

The more weary generation remembers high school classes
of what was called manual training, mostly woodworking and
mechanical drawing, but times have changed. From the first
organized shop class in Oklahoma in 1903 at Jones Academy,
near Hartshorne in the Choctaw Nation, what we now know
as industrial arts has come a long way. By mid-century there
were 408 accredited high schools in the state offering one or
more units of industrial arts.”

There has been some misunderstanding of the role that this
form of youth education plays in junior high schools, and in
some cases on into high schools, in relation to higher grade
level vocational education courses. Harold J. Winburn, the in-
dustrial arts state supervisor, points out that good industrial
arts programs traditionally have stressed occupational infor-
mation, broad exploration, and pre-vocational or pre-techni-
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cal experiences. “Itis not the role of industrial arts to prepare
persons for gainful employment,”he said. In that connection,
he added, assistance to individuals to make an informed and
meaningful choice of occupation i1s most important. While the
majority of state industrial arts programs are concerned with
woodworking, drafting, and metalworking, with skill devel-
opment as a principal objective, that should be a means to an
end rather than an end in itself.,

After the national attention given occupational training fol-
lowing passage of the Smith-Hughes Act of 1917, Oklahoma
in 1919-20 had 120 schools offering manual training with 147
instructors. Mechanical drawing often was a companion and/
or alternative for students. In 1926 the name of these pro-
grams was changed from those named above to “industrial arts.”
By 1949-50 there were 408 schools with such programs. In
1965 A Guide To The Improvement Arts in Oklahoma Schools, Grades
7-12 was published by the State Department of Education, of
which Dr. Oliver Hodge was head as elected state superin-
tendent. The following topics were covered: woodwork,
metalwork, electricity, electronics, drafting, power mechanics,
graphic arts, industrial crafts, and safety.

The 1960-70 period was featured by research and devel-
opment in this form of training. There were some 35 pro-
grams certified as “innovative industrial” developed nationwide.
The Industrial Arts Curriculum Project (IACP) consisted of
two complete courses: The World of Construction, for the seventh
grade, and The World of Manufacturing for the eighth grade.
These were the most widely accepted and were introduced into
the Oklahoma City system at Rogers and Jefferson Middle
Schools in January of 1970. A small grant from the State De-
partment of Vocational-Technical Education helped start them.
Over the next decade such programs were implemented in
middle schools in a number of Oklahoma cities. Winburn noted
that The World of Construction was the most popular.

As with other vocationally oriented programs dealing with
youth, Industrial Arts students have a state association affili-
ated at the national level, and a title of American Industrial
Arts Student Association (AIASA) which 1s recognized offi-
cially by the Department of Education in Washington. The last
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of seven vocational youth groups organized, AIASA (pre-
ferred pronunciation I-A-Sa), begins with junior high and ex-
tends to higher grades. The Oklahoma group was one of 17
state associations chartered in 1978. Twelve other states have
joined the group since then. An impetus was given by federal
encouragement of youth vocational movements in the 1976
amendments.

Oklahoma’s AIASA growth has been rapid: from four chap-
ters and 103 members its first year to 28 chapters and 629
members in 1980. Dr. Roger Stacy at Southwestern Oklahoma
State University at Weatherford is the organization’s adviser.
Oklahoma can point with pride to a national president from
its ranks, Jeff Short, an industrial arts student from Weath-
erford. The state also has placed high in many national com-
petitive events, Stacy reported, and was national runner-up in
Level I competition at a national conference.
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LEADERSHIP UNLIMITED

A constant advocate of teamwork, each instructor aiding not
only himself but also the whole cause, J.B. Perky when a state
supervisor of agriculture at a mid-year meeting blasted a local
teacher who failed to invite his local legislator to a parent-son
banquet. The said legislator was a member of the House Ap-
propriations Committee, to make the oversight worse. Perky
said this was similar to a group of people crossing a wide river
in a boat “and when you looked back to the stern you saw a
fellow with a brace and bit boring a hole.” Such comments be-
came known as “Perkisms.”

When E.B. Nelms was state vocational agriculture supervi-
sor, his two assistants |.B. Perky on the west side and Ross Floyd
on the east, there was continual rivalry—albeit friendly—be-
tween the teachers in those two divisions. When Perky suc-
ceeded Nelms, a consensus of several old-timers indicates, this
ended as rapidly as the large man could sell his idea of “one
team—one goal” to make a success of vocational agriculture
and gain its growth as an option for Oklahoma youth against
any odds confronted. And in those days, there were many.

This was 1932 and subsequently. The great depression that

76
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affected so many people (against which there was no clear de-
fense for the average individual) was dominating Oklahomans’
lives. Resources, either from the state or from local funds were
from scarce to non-existent. Teachers’ warrants were dis-
counted from 20 to even 30 percent and, in some extreme cases,
by one-half. Barter became not only prevalent but a means of
existence whether it was for commodities or for labor by a man
and team. There still were some teams around, and one did
not have to buy gasoline for them as for tractors and trucks.
The proponent of a new day in agriculture, as the FFA creed
has it, targeted at the basics of survival toward continuance
and in perpetuating an idea and an ideal.

When Perky was trying to get vocational agriculture pro-
grams started in state communities, he thought that Sayre in
Beckham County would be an ideal location for the usual and
some special reasons. Foremost was that Bill Bacon, irrepres-
sible publisher of the Sayre Headlight- Journal, was a good friend
and an avowed supporter of vo-ag and its afhliated Future
Farmers of America. Perky held a belief that acquaintance with
a publisher ranked ahead even of knowing the banker.

Bacon knew that the wheelhorse of school and civic affairs
in Sayre was Dr. H.K. Speed, one of those strong-willed indi-
viduals who had delivered a majority of the population as ba-
bies, acted as a substitute father-confessor and giver of advice
to most of them later, and was president of the school board.
So Bacon arranged for Perky to come to Sayre to visit with Dr.
Speed. Bacon knew, although Perky did not, that the doctor
had an aversion to tobacco in any form, an aversion doubly
true for his upstairs waiting room and office, which were over
a drug store. Bacon, with that penchant for humor that could
work both ways, handed Perky a cigar as they went into the
physicians waiting room and told him to fire up. As they sat
there, a voice roared out of the treatment room, “If you don’t
get rid of that cigar, there won’t ever be a vocational agricul-
ture program in this town.” The cigar was tossed out.'

Bacon later told Dr. Speed that the prank was his idea, but
he did not tell Perky until several years later. Dr. Speed, Bacon,
and Perky are all now deceased, but while they could still enjoy
it (many years after Sayre High School had developed a strong
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vo-ag program) Bacon initiated a community “appreciation
dinner” for Perkys efforts in developing all vocational edu-
cation. Dr. Speed was one of the many speakers who paid trib-
ute to Perky that evening.

As with other vocational programs, the success and popu-
larity of agriculture and its youth organization did not just
happen. It resulted from the actions of people, for much time
in those early years was, of necessity, spent in the form of zeal-
ous missionary work, even if by example. One of those “early
bird”leaders as a successful teacher was Wager O. Gilbert, whose
dry humor equalled his popularity among his peers and in in-
fluence over his students. He professed to be an example of a
person with correct initials, saying long before he stopped
teaching that “W.0.”stood for “worn out.” Yet he was receiving
publicity in 1981, when otherwise in a reminiscent mood, for
his hobby of collecting antique plows in his yard at Buffalo
(this after teaching, managing farm operations for the Kermac
Ranch near Poteau, and other activities). He is a good example
and worthy spokesman for the past.

Born on a 320-acre farm near Hitchcock in 1903, four years
before statehood, Gilbert’s historical heritage included the fact
that a quarter section of the farm was homesteaded in 1892
when the Cheyenne-Arapaho country was opened to white
settlement. His father died in 1916, leaving a family that in-
cluded three daughters and two sons. Wager learned about
farm work early in life.2

Gilbert graduated from Hitchcock High School in 1923 in
aclass of 13 as salutatorian. He belonged to the Blaine County
Corn and Cotton Club, a forerunner of the state 4-H Club
movement. G.E. Gaines was his classroom instructor. Gaines
was a Mississippi State graduate who taught later at Greenfield
and Cordell, then was an administrator at Greenfield, still later
Blaine County Superintendent of Schools, before retiring to
the real estate business.

Gilbert went to Oklahoma A & M College on Gaines’ advice.
Because of some necesary work at home and scarcity of funds
he needed six years to graduate. On the way he became a
championship wrestler in the days of Ed Galleghers nationally
recognized teams. Wager was advised by Dean W.L. Blizzard
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of the School of Agriculture to enroll in agricultural education
as a prerequisite to becoming a teacher. He did so in that rel-
atively new campus department and completed college in 1929
(not the nation’ best year economically, although the real crunch
came later).

J.B. Perky, then based at Woodward as supervisor for west-
ern Oklahoma’s vocational agriculture programs, after teach-
ing at Guymon and El Reno, went to Stillwater in early May
of 1929 tolook over the crop of graduates. About 10 days later,
Gilbert recalls, Perky sent word to Professor Don “Pug”Orr in
the Aggie education office to have three specified upcoming
teacher graduates come to see him. They were Gilbert, Bill
Brown (who taught for years later at Delhi), and Earl Williant.
The latter had been one of Perky$ students at El Reno. Later
he taught at Rosston before becoming an administrator. The
men were to meet Perky at Woodward, then go with him to
Laverne for interviews, which was seeking a head for a new
vo-ag department.

“On a Friday afternoon we three rented a Model AFord and
headed northwest,”Gilbert remembered. “Williant was coming
21 years old, Brown was 22 and 1 was 26. I got the job because
of maturity. We stayed at Laverne overnight at the Clover Ho-
tel. Next moring it was raining straight down. The roads were
dirt with sometimes a little gravel. Perky was driving his Pon-
tiac and got it stuck axle deep. He looked at Brown, then at
me, sitting on the outside. I rolled down the window and saw
a farm house about a quarter of a mile back. This was about
9:00 o’clock in the morning and raining hard. I had on a $45
suit, $6 oxfords, and was bareheaded. I just crawled out and
headed for that farmhouse without saying any words. I was
the one who had gotten the job.

“The farmer was eating breakfast when I went in to ask if
he could pull us out of the mudhole. He said he would if 1
would help him catch a pair of horses and hook them up toa
wagon. I said, ‘Okay.’ It was the first time in my life that I har-
nessed horses in a $45 suit. We hitched the team and went to
the car. I tied a chain on the wagon and car axles, and out we
came. Perky gave the man $2. I was wet to the skin. From that
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day on until Perky died, I was a player on his team, but I had
to produce to stay there.

“I've had Perky bully me and rag me, but I came back for
more. On that first job at Laverne, I thought I'd taken on too
much, so I wrote him a letter and said I wanted to resign. He
came out there and charged into my room like a mad bull.
When he got through talking to me for a couple of hours, 1
was ready to teach again. When I thought | was retired and
living at Buffalo, he called and said that he had a job for me
at Kermac at Poteau and to come to his otfice at Stillwater and
get a recommendation for it. I did—and the letter was two
pages long, 1 didn’t know I was THAT good. Anyway, I went
down there for a time with ‘Doc’ Keesee (Dr. Paul Keesee, a
former vo-ag teacher himself).

“This stuff I've been telling you is purely personal. T was a
part of vo-ag in those early days. I tried to help it grow, and 1
sure watched it grow. Later on, I looked at it from the outside
and at the people who were involved: the early teachers and
the troubles they had, the hours they spent outside a class-
room, their little conflicts with other organizations and even
with other teachers who thought we were overpaid--all this
had a part in bringing us closer together. The leadership we
had made us want to overcome all these handicaps, if that is
what they were,” Gilbert said.

There is no doubt that vocational agriculture, more specif-
ically the voluntary Future Farmers of America chapters, pro-
vided a tremendous stimulation to the popularity of other
vocational disciplines. Originally there were but two other pro-
grams: vocational home economics, with its later Future
Homemakers of America (FHA), and Trade and Industrial
Education (T&I), which subsequently had the Vocational In-
dustrial Clubs of America (VICA). It takes no luster off the
development and quality of those two divisions to say that the
vocational showcase—the most publicly visible display of the
vocational product—was the FFA with its shows and fairs, its
activities, and its ribbons and cups and other trimmings.

Perky had his promotional problems in those early days. He
sought expansion and often had to deal with local admimstra-
tors who reacted as many persons do to something new and
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different. Some superintendents and principals were eager to
get local backing and install programs. For other schools in
good communities, Perky and his people had to get local sup-
port first to create a pressure on a reluctant school offcial.
There were objections that, according to the times and the
backgrounds, appeared valid. One was that vocational agri-
culture instructors in Oklahoma were not allowed to teach any
other subject, direct a band, or do any fringe service that did
not require a full-time person, although in one instance in Yu-
kon a teacher was permitted to teach a general science class
for a time. And a few teachers did some athletic coaching.

Observers of vocational programs in other states in those
days attributed the growth and excellence of Oklahoma’ ac-
complishments, certainly in the more visible displays at re-
gional and national shows and fairs, to this single-purpose
personnel action. Oklahoma was unique in the nation with re-
spect to winnings with livestock, from the State Fair of Texas
to Terminal Island in San Francisco to the National Barrow
Show at Austin, Minnesota.

During the state vocational teachers’ meeting in Oklahoma
City in December of 1955, Perky was surprised (or for a time
was the best actor in America) when he was given a “This Is
Your Life—James Barney Perky” presentation written by Roy
P. Stewart. It was held in the Capitol Hill High School audi-
torium. Such programs then were a popular takeoff on a well-
known television show. Vernon Howell, then president of
Cameron and the first Oklahoman to be national FIFA presi-
dent, was master of ceremonies. Stewart opened the program
by announcing, “We have with us today a gentleman of dis-
tinction. It is true that his face has not appeared on a certain
national cover, but he has distinguished himself nonetheless.
It also is true that if his face were to appear on Oklahoma pub-
lications, it would be recognized from the lower crossing of
the Boktupulo to Boise City.”

His life was reviewed from his childhood in Texas, after his
birth there in 1901, by his sister; Mrs. Strother D. Center. She
said, “Jim was too large to carry around as an infant, so I just
dragged him around and stretched his anatomy so he could
grow to that six-five.”More than a dozen of his associates, friends,
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J.B. Perky, teacher, supervisoy, state director of vocational educa-
tion, 1928-1967, a build of practical dreams.
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and state dignitaries were on the program, some from years
past. That included Vernon Howell, who recalled being a stu-
dent under Perky at Guymon. Former Governor Roy |. Turner
added a tribute, as did Dr. Oliver Willham, president of Okla-
homa A & M. Perky’s colleague in Arkansas, Marion Adams,
and Dr. M.D. Mobley, former state director in Georgia and
then executive director of the American Vocational Associa-
tion, were there.

Perky was a master at reviving a group supposed to be lis-
tening to speeches after lunch—on a warm day before modern
air conditioning was widespread—at any “professional im-
provement” meeting where there was a tendency to nap. With
a few quips and perhaps a story or two, he would wake every-
one up, then turn the meeting back to whomever was on the
program. One such occasion was at the old Calmez Hotel at
Clinton with a group of vo-ag teachers from the western part
of the state when Perky surprised the group by quoting Tho-
reau: “It is better to try something and fail than to attempt
nothing. A worm is the only thing that can’t fall down.” He also
was wont to quote Warden Lewis Lawes, then at Sing Sing Prison
in New York, as saying, “Give vocational training to the man-
vally minded and childrens’ courts of the future will have less
to do.”

Perky in 1948 was president of the National Association of
State Directors of Vocational Education. In 1950 he was ap-
pointed to a four-year term on the National Policy Advisory
Comittee for Vocational Education. That same year he was put
on the Council of Advisors for the U.S. Commissioner of Ed-
ucation. This was followed in 1952 by his selection as chairman
of a seven-member committee to review the Division of Vo-
cational Education in the U.S. Office of Education. Then in
1954 he was given the Outstanding Service Award by the
American Vocational Association.

The offices of the various program areas in vocational ed-
ucation—and its related fiscal and other operations—once were
spread from Stillwater to Oklahoma City. Then they began to
be gathered into an OSU-owned structure left over from World
War 11 at 1515 West Sixth Street in Stitllwater. The first major
enlargement of the state vocational offices was the construc-
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tion of an addition, then rented (as were the other buildings)
to the state department of vocational education, on the south
side of the original building on Sixth Street. This addition was
named the ]J.B. Perky Building by the OSU board of regents
after receipt of many letters making this request, and it was
dedicated on August 8, 1971. Shortly after the ceremonies out-
side were completed, those gathered moved inside for a re-
ception—ijust as a thunderstorm swept across Stillwater and
knocked the power out. Refreshments were served by candle
and flashlight. Perky’ old friends declared that he would have
been the first to laugh at nature getting into the act.

Perky had a long tenure as state director, the first in the po-
sition with anything but a brief occupancy, for in its early days
the administrative setup was different. Because he had spent
years as state supeivisor of vocational agriculture, Perky at times
(if behind his back) was accused of being partial to that disci-
pline after he became director. Actually he had a tender spot
in his makeup for agriculture and the FFA, but this did not
cloud his interest in the others nor his determination to build
the best and broadest vocational structure that he could.

Francis Tuttle had no such minor irritants, to some people.
Although he originally had qualified as a vocational agricul-
ture instructor and had taught it, he had shifted to adminis-
tration and had progressed through the master’ and doctoral
degrees in that area. He could relate to both categories of ed-
ucation. This remains important in Oklahoma, for regardless
of the popularity and continual growth of vocational educa-
tion, there still are a few administrators who chafe a bit at reg-
ulations accompanying programs and funds. They are cognizant
of community feelings. As a cyncial but long-time observer of
vocational education has said, “More programs have been in-
itiated on Main Street than in the main office of a school.”

Tuttle was born on a farm near Wellston in Lincoln County.
He took agriculture in high school and says that two teachers,
Ed Boles and J.L. Edson, influenced his choice of education
leading to his life’s vocation, especially Edson. These two men
(along with Otis Adams, long-time teacher at Wetumka) came
to Oklahoma out of Auburn University in Alabama during a
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period of teacher shortage in Oklahoma after a raid in 1935
on the staff by the Soil Conservation Service.

Tuttle completed high school in 1938. He had been active
in various FFA contests and was elected the state secretary in
1938. At the FFA state convention, (where all the candidates
try to sell themselves to their fellows), each also had a “cam-
paign manager.” In Tuttle’s case this was Glenn Gardner, who
lived on the ajoining farm. Gardner now is the assistant su-
perintendent of the vast Kiamchi Area School District. Tuttle
went to Connor’s Junior College at Warner for two years and
was on the livestock judging team, which won a contest at the
Southwest Fat Stock Show at Fort Worth. Then he went to
Oklahoma A & M College for two years and earned a bachelor
of science degree, expediting the process by going to summer
school, and qualified as a vo-ag teacher.

Then came two years teaching at Gotebo, followed by a stint
in the infantry in the Southwest Pacific (on Leyte and on into
Luzon in the Philippines), then returned to Gotebo for three
years of teaching. Two years at Snyder followed, after which
Tuttle returned to Gotebo as school superintendent. Part of
his master’s work was done at Stillwater, the rest at the Uni-
versity of Oklahoma, in school administration, and he earned
his doctorate at OU. Holdenville in the superintendent’s po-
sition, then Muskogee, rounded out 13 years as a chief school
administrator on the local level. The area school concept hav-
ing been made possible by the VocEd Act of 1963, Tuttle went
to the State Department in 1964, to work on the expansion
that followed (as related in the section on area schools).

Itis truth and not a cliche that in being named state director
of vocational education in 1967, Francis Tuttle was the right
man for the time and place. He was selected carefully by Perky
and the State Board. He also “passed” the scrutiny of some
friends of vocational education in other fields, whom Perky
brought into the act without explaining exactly why—until later.

There were similarities and differences between the two men
who would have the greatest impact on vocational education
in Oklahoma. Both were somewhat ambitious, but more for
the programs they headed than personal, although if there
was any attendent personal benefit it was to be accepted with-
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out the appearance of selfishness. If pressure was needed, they
both could apply it, but Tuttle’s was less abrasive in doing so
than Perky. Tuttle inherited a programmatic dynasty as dif-
ferent in size and scope as 1917 was trom 1967. He then built
upon that, and the bloom continues.

When Tuttle became the director, most of the departmental
staff were program supervisors. 'T'here had been increases in
the size of the staff across the years, but the largest growth had
been in the support stafts that provide needed services. These
include cirrculum development through materials for teach-
ers and students, a printing plant to produce them (with less
time lag than commercial shop bidding), and visuals for in-
structional orientation and informational purposes. In addi-
titon, there were the direct and indirect training programs
through the Comprehensive Employment and ‘T'raining Act
with its prime sponsors, the Department of Corrections, man-
dated training for municipal officers, and training for indus-
trial starts or expansion.

Tuttle began his directorship by retaining most of Perky’s
“team.” Whatever some of them thought at first soon was merged
into a new team spirit. One hears nothing now of any derog-
atory feeling about the director. The plaudits are numerous
and genuine. Each man, in his way, gained an excellent rap-
port with his peers across the nation and with political leaders.
Make no mistake—the cause of vocational education cannot
be advanced without political support at the national, state and
local levels. Both men have been president of the state direc-
tors’ association. Both have received the highest awards from
the American Voctional Association. Both Perky and Tuttle
served on natonal vocational education task forces and as heads
of their professional organizations. Tuttle had one advantage
that Perky did not, because of world changes, in visiting such
foriegn places as the Soviet Union and the People’s Republic
of China. And both received job offers at the national level.

Both directors worked on implementing the 1968 amend-
ments to the 1963 Vocational Education Act. These amend-
ments broadened the scope of voctional education greatly, while
incorporating social legislation that made reporting and ac-
counting more demanding. First the U.S. Office of Education,
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D Francis Tuttle, teacher;, administrator, state vocational director.
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then the Department of Education, became not a kindly and
considerate wealthy uncle but a rather demanding, tight-fisted
cousin telling the states how to live and labor.

In Oklahoma in 1969, when the amendments really became
effective, conditions were excellent to venture into new areas.
Here were the cloth and the cutters just awaiting a climate in
which they could finish an economical garment. There was a
master “tailor "available, too, in the person of Governor Dewey
F. Bartlett, who was gung-ho for industrial development. Some
of this later would mature into what was called “Sun Belt vs.
Frost Belt”competition. Bartlett already had seen the potential
and became a prime mover in importing industry. He created
volunteer and unpaid task forces from various sections of the
economy. His encouragement and his personal friendships back
East were responsible for the greater success of industry hunt-
ers than had been the case in previous administrations. The
governor traveled much himself. Some persons from business
in our state who cooled their heels in some Eastern executive’s
office for hours marvelled at the fast entry Bartlett could get
into that same office simply by telling a receptionist who he
was.

Along with the hunt for industry came a push for vocational
and other occupational training to create a work force. Guar-
antees were made to industrial prospects that the state—through
the Vocational Education Department-—would train first work
forces, provide training sites, supply equipment needed for
training unless it was so specialized that the incoming company
should provide it, and even write training manuals acceptable
to that particular industry. A Special Schools Division was put
in the State Department (now called the Training for Industry
Program, or TIP). One of the first activities of this unit came
when Governor Bartlett went to Ohio and talked Matt Dalton
klinto placingaforging plantin Cushing. Vocational people here
trained the initial force—and the word got around.

Meanwhile a push was being made from another direction.
Major General Melvin McNickle, then commander of the
Oklahoma City Air Materiel Area, through his own inclination
and activity and aided strongly by the Oklahoma City Cham-
ber of Commerce, saw that state businessmen got ferried to
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places such as South Carolina which had gained a reputation
for its vocational and skill training. Dr. Tuttle was involved in
all this, once taking several members of his board to Georgia
and South Carolina, along with some members of the State
Advisory Council on Vocational Education, to inspect sites and
facilities, hoping to gain ideas of beneficial use for Oklahoma.

Another example of Bartlett’s enthusiasm for what voca-
tional education could do came when Uniroyal was encour-
aged to construct and operate a tire manufacturing plant at
Ardmore. The community voted to emplace necessary water
and sewage facility lines; the Southern Oklahoma Area Vo-
cational School would supervise training through the Special
Schools Division. Director Tuttle put a line item in his budget
request that year for an extra $50,000 to train tire workers,
that expense not having been anticipated or funded previ-
ously, and the budget was sent to the governor’s office. Bartlett
called Tuttle and said, “I'm raising your 50 to 75 because you
can do a more complete and better job with that.

Perhaps the largest industrial training project under Tuttle’s
overall direction was that at the sprawling General Moters plant
at Oklahoma City. Using a spacious former discount store
building, he had installed there, with GM’s help, the same as-
sembly line equipment that workers would have in the plant.
Training manuals, worked out jointly, were prepared, and the
force was trained. Later, when the plant opened and the first
montly report was sent to Detroit, the figures on absentism (or
rather the lack of it) stirred the home office of General Motors.
An executive called the Oklahoma City plant to say, “You'd
better go back and study your figures. They can’t be right.”

Because of his association with the early development of the
school system, it was fitting that one of the area districts cre-
ated, that including four school districts in northwest Okla-
homa County, was named the Francis Tuttle Area Vocational
Technical Center. Tuttle also was recognized by being named
a member of the advisory council for “The National Center
for Research in Vocational Education,” which was created at
Ohio State University in 1978.

In September of 1981 Tuttle joined Dr. Ray Ryan of Arizona
and Dr. Robert Sorenson of Wisconsin in preparing a position
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statement for the National Association of State Directors of
Vocational Education. The working title was “Vocational Ed-
ucation: Role and Responsibility vis-a-vis Economic Develop-
ment.” The three men envisioned no argument from their peers
about one of their opening statements: “Our historical roots
suggest that the role of vocational education in economic de-
velopment has never been at the forefront in the philosophy,
organization, or operation of vocational education programs.”
Not only was that statement correct, but also they could have
noted that the role of education purposely was left out of the
national constitution when matters which would come under
its purview were stated. Education has long been considered
a state and local matter.

This accounts for the fact that, although the federal gov-
ernment belatedly got into vocational education (spurred by
wartime necessity), funding from that source remains but one-
tenth or less of the total program costs.

Tuttle’ role in economic development began with his first
assignments in the state department. He and the times were
both ready for economic development activities, from the
hopeful function of skill training at area schools through the
special schools programs for industry to an awakening interest
in ways and means of increasing the productivity of American
workers in the face of foreign competition. The man and the
times were in equilibrium so far as Oklahoma was concerned.
Earlier, in August of 1981, Tuttle had prepared a treatise which
included his views on vocational education’ role in both eco-
nomic development and productivity.* Some of this was phi-
losophy, some operational suggestions, some highly practical
from a departmental director’s viewpoint.

He favored heavily a competency-based format for evalu-
ating both the educational product and the instruction that
took courses to completion, which has been implemented. Em-
ployers also wanted that, he said, and such evaluation was made
easier from a competency base than by a mere time frame.
(Cynically, the latter is often called the endurance test).

Job related basic education, strategies to encourage entre-
preneurial activities, sex equity, and consideration for the
handicapped and disadvantaged are basic to our needs, Tuttle
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wrote. As the strident competition for industrial relocation
(Frostbelt vs. Sunbelt conflicts) lessened because of a national
recession, Tuttle also had ideas about that. “Big businesses are
less a cause for economic growth than one of the growth’ re-
sults”, the report stated. “Small businesses are the principal
source of new ideas, of new economic growth, of new work
opportunities.”

The potential for growth in the state’s existing industries and
an opportunity to upgrade its work force and give it a greater
mobility both upward and laterally is a concept now adopted
by the governor and the vocational department. Tuttle’s trea-
tise pointed out that the greatest increase in new jobs in Amer-
ica—88% over the last five years—came from companies with
20 or fewer employees, and that 70 percent of those compa-
nies were less than five years old.¢

Tuttle believes that vocational education in Oklahoma should
be more “pushy” and active rather than reactive to the needs
of the communities and states. He thinks that programs can
be improved by using research and development to establish
a data-based planning and management system. In his tenure
at the state department, he not only has encouraged this but
has “sold” the idea down the line. Skill proficiency is para-
mount. Unfortunately, even those who have become a part of
the economy in one way or another are not always cognizant
of its real overall value or diversities. Jobs are understood, but
how these jobs may be provided and the spinoff from them is
not always understood or even sought when appropriations
are made or funding decisions finalized within industry, Tuttle
believes.

ANOTHER LEADERSHIP ECHELON

Dr. Arch Alexander, the deputy state director of vocational-
technical education, shares with Director Tuttle a distinction
of sorts in that they were the first two school administrators
employed in a vocational supervisory role by J.B. Perky. Perky
was so evangelically devoted to vocational education and had
sO many minor irritating sessions with school administrators
during the build-up years that he hesitated several years in
employing someone “from the other side of the fence” after
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he became state director.” Alexander, a native of Arapaho in
Custer county, had a year at Hobart High School as a math-
matics and science teacher before becoming an administrator
at Sayre High School. He also doubled as dean at Sayre Junior
College, then a municipally owned school (but which later would
go into the state system with similar schools).

Alexander was at Sayre from 1947 to 1950 when he was called
up for military duty with the 45th Infantry Division in the Ko-
rean war. When the summons came, Alexander was attending
summer school at the University of Oklahoma working on his
doctorate. As a lieutenant, he commanded Charlie Company
of the 179th Infantry regiment of the Thunderbirds, whose
commander then was Colonel Fredrick A. Daugherty. The
schoolman joined the division in May that year. The call-up
was for September 1 at what then was called Camp Polk, Lou-
isiana, the Oklahoma unit being one of the first two National
Guard Divisions to be called up. After training at Polk and at
Hokkaido, Japan, the division was the first guard division sent
into the line in Korea. In 1952 the Oklahoma Thunderbirds
were released from duty in Korea. The Army retained the di-
visional designation, along with its battle streamers and colors
from World War Il and Korea, for a “new”division until it was
returned to the states in 1953.

Alexander returned to Sayre. In 1954 he became superin-
tendent of schools and also president of the junior college, a
dual role not duplicated by other community junior colleges
in the state. It was three years later that Alexander had a chance
to join the vocational staff at Stillwater. Perky at that time asked
Alexander to join the department at Stillwater. “You've got five
good programs at Sayre,” Perky said, “so you must know some-
thing about vocational education. Plus the fact that some peo-
ple seem to be high on you.”

Alexander spent but one year at Stillwater before resigning
to become dean of academic instruction at Cameron State Col-
lege at Lawton. Perky was on vacation in Idaho when Alex-
ander called him to say that he was leaving. Perky told him
that he was making a mistake, then phoned Bill Bacon, the
Sayre newspaper publisher, wanting to know if Bacon could
learn “the real reason Alexander quit.”
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D Arch Alexandey, dp the ladder to deputy state director

After Tuttle became state supervisor at Perky’s retirement,
Alexander in July of 1967 again was asked to join the state
staff. He was to be one of four assistant state directors, to each
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of whom respectively certain instructional, supporting serv-
ices, area schools, and manpower training divisions report.

In a display of foresight (not an isolated case), Tuttle saw
how the increasing industrialization of Oklahoma and other
Sunbelt states would test vocational education, but he knew it
could aid in the growth if it had a push from the state admin-
istration. Regional commissions were being started at this time,
such as the Coastal Plains Development Commission and that
for the Ozarks and Appalachia, with the coastal people seem-
ing to have a jump on the others. South Carolina was consid-
ered to be the first activist in the regional groups. On request
for a “loaned” executive, Tuttle sent Alexander to the South-
east coast to work for United Dynamics, the development con-
tractor, in North and South Carolina and Georgia.

Alexander’ not-so-secret mission, on his own time and by
observation, was to learn about the special schools South Car-
olina had started in order to see how they could be imple-
mented in Oklahoma as an impetus to the relocation of industry.
What he learned was implemented here in 1968 when the Spe-
cial Schools division of the State Department of Vocational-
Technical Education was created by Director Tuttle. The plan,
or authorized potential of the division, exceeded that of the
Southeastern states. It now is called the Training for Industry
Division.

When Alexander began working with programs for the dis-
advantaged, that concern (later a national priority both legally
and in a set-aside of funding) had little money for operations
in Oklahoma. The first program was at Watonga, Alexander
said. Close attention was paid there to potential drop-outs from
high schools. These people were disadvanged both economi-
cally and educationally. There was no required minimum of
funds to be spent (later a 20 percent set-aside became man-
datory in graduations of percentages; these priorities included
the handicapped).

Tuttle was busy with incubating activities in area schools, and,
when he returned to the department, Alexander helped there
some and also took on special needs programs and work study.
Alexander later said, “In earlier times vocational educators,
like everyone else, did not want handicapped or disadvan-
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taged persons in their classes. Yet we knew that some of these
people were being turned off by academic studies and were
leaving school. Our concept of a remedy then was to relate a
vocational program with an academic one in areas of math,
English and such things, to encourage this group to remain in
school.

“We honestly didn’t know quite what we were doing. It was
new to me, and it was a new venture for the federal folks who
were looking over our shoulders. We crept along trying to learn
how to move faster and even more effectively. This gray area
was authorized for use of federal funds but at that time with
no pressure or push. Later, when the 1968 amendments came
along, this was emphasized strongly. As a result we were re-
quired to spend a specified percentage of funds on the dis-
advantaged and handicapped. Dr. Clyde Matthews, who is in
charge of these programs now, may have a larger budget than
anyone else on the staff, aside from Larry Hansen’ area schools
and manpower activities. I was involved with the special needs
activity only about a year, but probably spent half my time on
that.

“Dr. Tuttle put me in charge of the work-study program, too,
and because of the newer emphasis it did not take long to learn
that one need, actually related to and helping all our activities,
was curriculum. So we set up a curriculum and instructional
center. These were added to my responsibilities at first.

“That experience on ‘loan’to United Dynamics in South Car-
olina was most helpful, even though their schools were post-
secondary and without collegiate credit, simply training for
industry. I would spend two to three weeks there, fly back here,
then return. I visited other schools, too, and paid special at-
tention to their curriculum labs and special schools programs.
Later we put in our own training for industry division, which
now is named for its function. Today it is a national model.”

Alexander’ additional duties spread to include public in-
formation, when that activity, under Dale Cotton, became part
of the special staff functions. Such an activity appeared nec-
cesary after a study was made by the Southside Group, which
in its report said that “the image of vocational education is not
so bad as it is non-existent.” (Alexander said in an interview
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“I'd rather have them cuss me than to not know I was here.”)
He also worked with contracts between the department and
teacher education agencies, which involved liaison with the State
Regents, primarily where community and junior colleges were
concerned. Setting up an expanded teacher training program
at Central State was one of Alexander’ activities. “Way back
when everything was at Stillwater in various teacher training.
Now six schools are to varied degrees.”

Alexander now “has only three divisions” of which he is in
direct charge since becoming deputy state director in 1972.
They include public information, technical and industrial
services (with Hank Jacobs and Jim Roblyer in Oklahoma City,
housed with the state industrial development department), and
personnel.

There are few if any persons on the SDVTE staff with more
seniority than Larry Hansen, now and since 1971 an assistant
state director. His activities principally include area schools and
manpowet, with the directed department activity of training
municipal clerks and treasurers. He also has an unassigned but
genial role as a senior advisor to almost everyone else on the
staff. Hansen began working for the department in Septem-
ber of 1947 as an administrative assistant to Bonnie Nicholson,
then state supervisor of the Veterans Agricultural Training
Program. This lasted a year before Hansen took leave for per-
sonal reasons. In autumn of 1949 he returned to the veterans’
program as a field auditor.

On July 1, 1957, Hansen succeeded Nicholson as state su-
pervisor of veterans training, which lasted four years before
it terminated, primarily because it ran out of veterans. By then
the Korean War was seven years old. It took a few months to
wind up the affairs of the office. In February of 1962 Hansen
became state supervisor for the Area Development Act train-
ing programs. This led, somewhat naturally, to being the su-
pervisor of the Manpower Development and Training Act
operation (MDTA).

In 1964 Hansen was made finance officer for the state de-
partment, but in 1969 the push for industrial improvement
and the attraction of industry having become a priority matter
in Governor Dewey Bartlett’s ofhce, Hansen was given a year’s
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leave and went to the capitol as director of the Ofhfice of Man-
power Planning. A council of almost the same name was cre-
ated by the governor, and Hansen directed that. (This agency
later was absorbed into the Office of Community Affairs and
Planning). On March 15, 1971, Hansen returned to Stillwater
as an assistant state director with responsibility for several
agencies, including finance, equipment pool, manpower, and
graphics. Several of these were spun off by 1975 when Hansen
was made coordinator of area schools as an “in addition to”
chore. This did not prevent his being elected and serving as
mayor of Stillwater from May of 1964 to May 1970.

Planning is a neccesary and integral part of any vocational
state program. As in so many things, this was something new
at the time the concept was being slowly absorbed by educa-
tors—even by those who doled out the funds. So were some
of the affiliated developments, such as management by objec-
tive. Dr. Tom Thomas is the SDVTE planner now with valuable
assistance from Dr. Fern Green, but they are, in terms of time,
but lately come to the action.

Dr. Charles Hopkins, another one of those “fugitives” from
vocational agriculture, knows more about how planning be-
came such an important part of Oklahoma’ course charting.
“After I was employed,” he said, “I had been on the job about
six months when Francis Tuttle came into my office, looked
me in the eye and asked: ‘Chuck, do you get discouraged eas-
ily?’ And I said ‘Sir, I don’t think that I do.’

“‘Well, I know that I have given you the job of planner, and
there are times when you are going to come to us, telling us
what we need to do, and we're not going to listen to you.” Then
he added, ‘But if you feel that you are telling us the way we
should go and you really believe in it, just keep coming back
over and over, and maybe eventually we’ll listen to you.””

Hopkins said he related this, not from a personality view-
point either way, but that a philosophy such as this he took to
heart because many times change does not happen very fast—
never merely for the sake of change. “I have found that an
excellent admonition. If its information that you need to know,
you just keep coming back. After 12 years, if I really believe
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we should go in a certain direction, we keep presenting it and
discussing it, and I have found that change does take place.

“Doctor Tuttle said once that if you do get discouraged eas-
ily, you will not make a good planner. It takes patience and
perserverance. This told me that our organization could no
longer ‘fly by the seat of its pants’in making decisions. It had
to have a known direction. I think that we have had that di-
rection and that nationally we are a leading state,” Hopkins
added.

That estimate, from one who has had a chance to visit many
states, is valid. Oklahoma, by request, was not stingy either with
its expertise, its products, or its people. Staffing was the first
and most important step beginning in the late 1960s, Hopkins
said. “Fortunately professional people, well trained in spe-
cialty areas—not just in education but in specialties—were em-
ployed. Research and development was a primary step. Most
of our work has been in that area . It laid out the direction and
documented the way that we should go. We have been national
leaders in research and have documents to prove such a state-
ment if anyone cares to see them. We are recognized as the
leading state in planning and in evaluation. These have been
complimented by widescale copying or adaption elsewhere. Our
industrial training program, our curriculum effort—both were
born out of research here and elsewhere, such as in South Car-
olina, which was the accepted early leader. If you will look at
training centers, you will see that ours have gone a long way.”

A new trust is a productivity center, Hopkins pointed out,
and it is rather innovative, although at long last there is sort
of a national push in such matters. Training for small business
and entrepreneurship in southeast Oklahoma has been started
through the cooperation of the Kiamichi AV'TS, business ad-
visors, and staffers. This particular project is dear to the heart
of the U.S. congressman from that district, Representative Wes
Watkins, who happens also to be a former Oklahoma FFA state
president.

The state department also is ploughing new ground with
development and use of a competency based evaluation sys-
tem, an action recommended several times during the past
decade by the State Advisory Council. The department will
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evaluate local programs based on the students competency
identified by learning. That management by objective pro-
gram, referred to carlier in this chapter, is credited with being
the first by a public education agency. The effort was begun
in 1973 with development of objectives for joint acton, then
for specific persons in the various roles. Oklahomans trained
personnel in 28 states in the methodology, in addition to nu-
merous other state agencies. This acquaintanceship across the
land may be one reason that in 1981 Hopkins was president-
elect of the American Vocational Association. In that, he fol-
lows the selection of two other Oklahomans, Dr. Mary Ellis and
Victor Van Hook.

As an assistant state director, Hopkins was responsible for
such departmental activities as the curriculum and instruc-
tional materials center, educational equity, evaluation, indus-
trial and technical services, mobile careers, planning and
information, regional administrators, research, and the VIEW

rogram. The latter means Vital Information for Education
and Work. Those who head these activities report to Hopkins
in the chain of staff functions.

Compared to the volume of programs now, original disci-
plines under the Smith-Hughes Act were pitifully few, just three,
although something called “commerce” was authorized. It has
a descendent in business and office education today. In Okla-
homa little attention was paid to this possiblility. J.B. Perky
thought something already being offered in high schools took
care of that area. Victor Van Hook, by high school and college
training and professionally, was an instructor in business and
office instruction, coming to the state department in 1964 from
the textbook division of McGraw-Hill Publishing Company. Now
he is an assistant state director with responsibility for educa-
tional services.

Van Hook first was assigned to the Manpower Division of
the department, which, following legislation in 1962, was in-
tended to upgrade or train the unemployed. He wrote pro-
posals and monitored those that became actualities. They
covered almost all of the vocational field.

After the business and office education division was created
in the SDVTE in 1965, there were problems not foreseen. Pri-
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vate schools wanted a piece of the action, but an attorney gen-
eral’s opinion said this type of training (and others) had to be
done in public schools, Van Hook said.

A forerunner of this vocational training was called cooper-
ative education for office occupations, similar in action to dis-
tributive education programs now, with Tulsa implementing
the first one. There were 28 programs in 1965. A two-hour
time block was specified with a corresponding credit of two
high school units.®* When a superintendent requested a busi-
ness and office program, a survey was made to ascertain the
equipment available, or planned acquisition, to make a pro-
gram functionally sound. There were some matching funds
for equipment but with a ceiling that meant in many cases more
local funds were needed for the proper equlpment inventory.

Instructors were the “priceless ingredient,” persons already
qualified or who could become so with training, plus instruc-
tional materials. Preexisting activity in office education caused
some concern, even some mild conflicts on turfmanship, Van
Hook said, although most such things are past and all but for-
gotten now. His responsibilities as head of the educational
services division includes eight instructional areas, the hardy
three originals and five of more recent vintage.

R. L. Beaty began with the department in 1966 as a field
auditor in the fledgling area schools division. Then he was as-
sistant finance director under Larry Hansen, and became ac-
tive director of finance when Hansen took a year5 leave and
went to Governor Bartlett’s staff as director of the Manpower
Planning Council.

From Hansen’s return and 1972, Beaty was number two in
finance, then became the director when Hansen switched to
other duties. After about six years Beaty became comptroller,
which he still is, and was made an assistant state director in
1981. Norman Filtz now is head of finance. Among the de-
partmental activities which report to Beaty are the accounting
section, finance, auditing, payroll, purchasing, plant services
and graphics. As a career he regards all of this as “interesting
and I hope helpful for our part of vocational education.”

A person no longer on the active state department staff list
but who has never gone much distance from its affairs is Byrle
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Killian. By appointment of Governor David Boren, he also is
a member of the board of Regents for Oklahoma A & M Col-
leges, a somewhat venerable title for a much newer activity.
After developing a good vocational agriculture program at
Guthrie and bringing some young men to top level, as well as
developing an excellent rapport with the business and civic
community, Killian in the autumn of 1940 went to the state
Vo-Tech office as state supervisor of a war training program
known as Out of School Youth and Adults. Earl May of Roo-
sevelt was his assistant. This program felt the heat of the im-
pending but still undeclared war activity and the national push
to get things going—if and when the United States became
involved. It included instruction in food production courses,
farm machinery repair (make it last two more years!), and a
vegetable and fruit canning program. That also involved some
home economists.

One of them learned something useful for herself, Killian
recalled. “Our state supervisor of home economics, Anna Kay
Banks, came to one of the canning schools and brought her
assistant, Hazel Frost. This was instruction in canning poultry.
Another teacher, Juanita Odom, said, ‘Hazel, come over here
and cut up a chicken.”Hazel replied, ‘Lordy, me, I've never cut
up a chicken in my life.”So Juanita told her that she was never
too old to learn and stuck a chicken in her hands., Hazel did
cut it up under instruction.”

Killian also remembered a story involving J.B. Perky, then
state vo-ag supervisor and Killians superior. Letters mailed had
to have Perky’s approval. One which Killian composed to be
sent to the people in the canning program came back to him
from Perky? office with 10 circles inked around the word “I’—
with a note that said, “A smart man must have written this let-
ter,” Killian recalls, “Thereafter, even when I went to the bath-
room, ‘we’ went, not ‘1.”

Attempting to conserve beef by treating animals for various
insect pests which worried them to the point of losing flesh,
the war training program went into the business of fly spraying
in a large way. At a later point this also involved spraying to
prevent screw worm. One place where they sprayed was Roy
J. Turner’s ranch near Sulphur. After their work was done,
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‘Turner looked at his cattle and could not see a tail waving to
swat flies, and he said, “I’ll just bring out the best”—and he led
out TR Zato Heir, the first Hereford bull in America to sire $2
million worth of calves.

When the war-inspired programs were terminated, Killian
went to the vo-ag staff as an assistant supervisor. He worked
with Perky for many years. Then, when Perky became state
director of all vocational programs, Killian became vo-ag state
supervisor. He retained that title until the late 1970s when he
became an assistant state director in charge of occupational
programs, the position Victor Van Hook took when Killian re-
tired in 1978.
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WHAT PEOPLE SAY

Dr. ].N. Baker is a person who has seen education from a
variety of standpoints: from personal involvement in a high
school vocational program, to university student dean, to pres-
ident of Eastern Oklahoma A & M College, to a military career
that led to two-star rank. Now he is in research and develop-
ment for the Kiamichi Area School District and has some opin-
ions about vocational education. “My first association with
vocational education in Oklahoma began in 1936 when I en-
rolled in vocational agriculture at Atoka High School,” he re-
calls. “After completing high school, 1 went on to attend
Oklahoma A & M College. After college and the interruption
of two wars, I was employed by Oklahoma State University as
Dean of Students.

“I was favorably impressed with vocational education while
I was in high school; however, it was during my several years
in student personnel work at Oklahoma State that the critical
need for vocational-technical training really came to my atten-
tion. I encountered many, many capable students who had no
interest in academic-type education. I developed the convic-
tion that there was a great need for vocational-technical train-

103
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ing opportunities wherein these students could engage in a
more practical, applied type of education.

“In 1961 I left the university and went into junior college
work. I found that in the junior colleges a vast majority of of-
ferings were academic in nature, with only very little attention
given to vocational-technical offerings. I found that as a gen-
eral rule vocational-technical offerings were looked down on
as a kind of second class program. As a matter of fact many
junior colleges were offering no vocational-technical pro-
grams. The prevailing attitude was that the junior college cur-
riculum should be entirely university preparatory and not
‘watered down’ with occupational-type offerings.

“At about this time the growing shortage of skilled techni-
cians began to be recognized. Junior colleges, and even many
four-year colleges and universities, increased their interest in
technical programs. As the wages being offered technicians
and skilled craftsmen increased and more federal funding for
occupational-type training became available, respect for these
programs increased on campuses. Many academic faculty
members still felt that there was no place on the college cam-
pus for occupational-type offerings; however, the market place
took its toll on this attitude, and technical offerings increased.

“The 1960s and 1970s, much to my liking, showed a vast
increase in technical offerings. In some junior colleges en-
rollment in the technical division equaled or exceeded that in
the academic division. This was a far cry from the situation
which had existed a few years before. We frequently hear of
an idea whose time has come. This seems to have been the case
for occupational-type training in the 1960s and 1970s, and on
into the future. The worth of academic education is above
question. But, it seems to me, the value of public education
institutions to citizens has been greatly increased by the ad-
dition of quality technical programs, along with quality aca-
demic programs.

“The time we live in requires excellence in both the theo-
retical and the practical. Our state of development cannot be
maintained without a vast number of superior technicians. The
conditions are right for continued growth and prosperity in
vocational-technical education.™
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Caroline Hughes of Cushing, a member of the board for
Central Area Vocational School at Drumright and a member
of the original State Advisory Council on Vocational Educa-
tion (and also of the National Advisory Council, as well as a
qualified home economics teacher), comments, “Core of my
thinking about vocational education in Oklahoma is that it has
had good administratifve leadership in a variety of areas.
Oklahoma enjoyed good vocational education, as then consti-
tuted, under the direction of J.B. Perky, from all reports. This
was before my time. The thrust then was largely with voca-
tional agriculture and home economics, with some T&I. This
was consistent with the times and existing legislation.

“Later Francis Tuttle brought to administration of the
SDVTE a background in education, as well as manpower pro-

rams which were beginning to come into play in the industrial
growth of Oklahoma. Oklahoma pulse was attuned to agri-
culture and oil until the early 1960s. At this time it began to
feel preliminary surges of Sunbelt industrial development.
Oklahoma’ vocational education administrative leadership,
early on, was in the mainstream of a changing economic growth
patern within the state...and initiating a thrust toward stepped
up industrial training.

“When Dewey F. Bartlett became governor, industrial de-
velopment for Oklahoma was his priority, and the vocational
education climate was prepared for the challenge. Tax incen-
tives and other enticements for new industries were coupled
with a recognized need for trained skilled personnel. The need
for cooperative planning among public and private entities was
obvious, and aggressive action got underway. Because of Gov-
ernor Bartlets OKIE program, and resultant publicity, public
awareness of vocational education was increased. This, cou-
pled with industrial growth and skills training already begun
by administrative decision makers, enlarged the number of In-
dividuals involved in mounting an offensive. Business, indus-
try, labor, education, and the general public became more
cooperative in planning, with its implementation as a goal.

“With many cities seeking new industries, chambers of com-
merce and citizens became more aware of vocational educa-
tion and their need for such facilities in their communities.
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This fostered support for the area school concept. The pop-
ulation responded by approving area districts and voting local
tax bases. 'lolearn and build on the experience of others, lead-
ers in education, industry, and political administrations visited
programs in states with good records in educational training
for industrial growth. Oklahoma was willing to learn from oth-
ers, and adapt these prior experiences to local application.
Recognized leaders from these areas were brought here to as-
sist and advise. Out of these observations came the decision to
create area vocational schools to serve a largely rural popu-
lation, i concert with the urban industrial growth stimulus.
This necessitated stepped-up teacher training in institutions
of higher education.

“The concurrent development of the OTIS system, as a tool
for program planning, potential job placement, and needs as-
sessment, was a major factor in determining demands and
meeting them. In chain reaction, curriculum development be-
came a major factor in meeting general and specific needs in
vocational programs. How all this happened is a result of for-
ward thinking, by the executive and legislative leadership, ed-
ucational and industrial leaders. It was a many-pronged thrust.

“Why all this happened is that a strong educational system
was in place, and capable of moving from an agriculturally
oriented economy to an industrial one. Leadership in voca-
tional education has been strong through the years. In addi-
tion, public support has been on-going, based on a good record
for the secondary-adult instruction at area vocational schools
and at institutions of higher education.

“Not to be overlooked is a tremendous growth in adult pro-
grams presented in area schools. These have served a retrain-
ing and up-grading educational need at the local level, where
successes and failures are most noted. Most area schools serve
as many adults in short-term programs as in their full-time
secondary programs. In my opinion, area schools have done
a good job in identifying themselves as a part of each com-
munitys school system, even though geographically removed
by several miles. Historically, citizens endorse and support
programs which meet their individual needs, and abandon the
tailures.”
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Answering a request for his opinion on the “how”and “why”
of Oklahoma’ superior vocational-technical education, Mar-
vin Stokes, long-time superintendent of the unusual Byng school
system with its 15 vocational programs, and also a member of
the State Board, said, “Oklahoma got a head start in voca-
tional-technical education, in my opinion, because |.B. Perky
laid a groundwork early for vo-ag and home economics. As
the state became more industrialized, Dr. Francis Tuttle saw
the necessity for all types of vo-tech training and put together
a good program that has kept pace with new technology and
the ever-changing needs of the labor market.

“Qur state is blessed with its climate, and we are able to pro-
vide a physical environment for many kinds of outdoor train-
ing for our students on a virtual year-round basis. We have
been able to provide a comprehensive program in both in-
dustrial and dgrlcultu ral education that has given our students
more opportunities to choose training which would provide a
more realistic career potential.

“Maybe it’s because Oklahoma is a young state and much of
the pioneer attitude still prevails, but 1 believe the work ethic
is much more a part of general upbringing of our teachers and
youngsters as well. We have been able, I believe, to instill the
idea that a skilled worker—whether he is blue collar or white
collar—is a person to be admired and respected. 1 think that
we have avoided the belief that ‘bright kids go to college and
the not-so-bright go to work.”In our school, as in most schools
in which vocational training is emphasized, excellence in a vo-
cational program is stressed and accorded the same dignity as
excellence in academics.

“Admittedly, I am biased because 1 have seen what a good
vocational program can do to change the lives of young peo-
ple.™

The influence on students that vo-ag instructors have is both
known and of great weight. Jack Harper, a former instructor
because he was inspired by Harry Chambers at Weatherford
beginningin 1931, is a case in point. Recently Harper has been
a board member of the Western Oklahoma Area School at Burns
Flat. “In the spring of 1931,” he says, “Rivers Randle, then
Weatherford superintendent, called the eighth grade boys to-
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gether and told us we would have a vocational agriculture de-
partment beginning at the fall term. He introduced Harry
Chambers as the man who would handle the program. He pre-
viously had been at Grandfield.

“Since 1 was a town boy, there was not as much chance for
me to have livestock projects as there would have been if we
lived on a farm. Dad was in the grocery business. So, in the
way that he tried to make the program fit each individual, Mr.
Chambers encouraged me to go in for judging contests of all
kinds and to make trips many places. In those depression days
they were real highlights.

“I have some fine recollections of vocational agriculture and
of the FFA. I have some strong opinions, also , which includes
believing that the superior programs Oklahoma has had re-
sulted from the high quality of administrastive leadership, be-
ginning with J.B. Perky in my day. I not only respected Mr.
Perky, 1 was awed by him and perhaps a little afraid of him.
During the years that I taught agriculture, I very seldom ques-
tioned his judgment in any way. We thought he was steering
us right.

“When I saw how Mr. Chambers helped students and the
community and the respect in which he was held, I wanted to
follow his example and teach. Over the years I have not changed
my idea that vocational education means work, and some sweat,
but that it is honorable and desirable. It contributes to a fuller
life.”

Vocational education in Oklahoma was seen by Murl Rog-
ers, state FFA president when he was a student at Pawnee and
who went to Oklahoma A & M the hard way, and later was
director of the OSU alumni association: “Vocational-technical
education in Oklahoma has enjoyed a fabulous growth through
the years. I feel that a large number of people have been re-
sponsible for this growth, but the one person most nearly re-
sponsible for establishing its sound foundation and leading it
in its most important formative years was J.B. Perky.

“I have known very few people who had the ability to analyze
situations, develop logical solutions, and lead others to imple-
ment those solutions as did Jim Perky. Mr. Perky was a man
whose whole life was dedicated to developing programs to aid
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young people to help themselves in overcoming the handicaps
of near-poverty during the ‘great depression,’and developing
programs to move ahead vocationally regardless of where they
came from.

“The wonderful objective programs of the FFA and other
youth organizatitons evolved into conditions that caused young
people to develop themselves, vocationally and economically,
while acquiring qualities of leadership and citizenship that are
so important for any person to be successtul. The vocational
education program in Oklahoma has been successful because
of its excellent leaders. The ‘factor’ most responsible for growth
of vocational education in Oklahoma has been a ‘universal spirit’
of dedication inherent in all these leaders and the complete
devotion to the cause of working together to help these young
people.

“I feel that one thing that contributed most to making vo-
cational education responsive has been its adaptability to
changing needs. Initially there was the great need for a pro-
gram to serve ‘Future Farmers.’ That need continues, even as
Oklahoma'’s vo-ag program has been developed into one of the
finest in the world. There was a recognized need for training
home-makers, and vocational home economics was estab-
lished in our high schools. It continues to grow in effectiveness
all over Oklahoma. As World War II broke out, there was a
need to train national defense production workers, and vo-
cational education adapted to that need. Following the war there
was a need to train veterans for rehabilitation on farms in
Oklahoma. The Veterans Agricultural Training Program di-
rected by the SDV'TE developed and operated a very effective
program of education and rehabilitation for Oklahoma’s farm
veterans.

“In more recent years there has been the recognized need
for vocational-technical training in various fields in high school
and post high school training. Again, Oklahoma’ Vocational-
technical training programs have adapted to meet these needs.
Business, industry, the various professions, as well as agricul-
ture and home-making skills, are being taught to literally
hundreds of thousands of young people and adults. This serves
to help these people to improve their vocational capabilities,
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and it serves all of Oklahoma by providing trained, productive
manpower to meet state needs.

“Vocational education here is something everyone should be
very proud of, because every citizen of Oklahoma benefits from
its various programs.”

Regarding the obvious growth of vocational education in
Oklahoma, Dr. Orbra Hulsey, superintendent of the Caddo-
Kiowa Vocational-Technical Center and a former local school
administrator, put his thoughts in outline form.

How did this growth happen?

1. Area school districts voted by the people and schools built
in geographical areas within reach of 90 percent of the pop-
ulation.

2. Programs that met students’ training needs and occupa-
tional desires.

3. Legislative, State Department and local responsiveness to
occupational requests.

What factors or persons were responsible?

1. Changes on the American industrial and scientific scene
demanding new skills; a new emphasis on technologies.

2. Consolidation of finances so that schools could participate
in more expensive programs than they could afford invidi-
dually.

3. Support for occupational training as a corollary for se-
curing new industry in the state, espoused strongly by Gov-
ernor Dewey F. Bartlett, and continued by his successors.

4. Proper relationship between the State Department of Ed-
ucation and Department of Vocational-Technical Education,
through direction of the respective leaders.

Why did all this happen?

1. Changes in the industrial climate; tax laws responsive to
business and industry.

2. A vocational climate responsive to business and industry
on all levels—secondary, post secondary, and adult.

3. Public climate resulting from people becoming disen-
chanted with some aspects of higher education, especially the
demonstrated denigrating attitudes toward all society.

4. Response of the public by building area schools and sup-
porting them.
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5. Advantages of a separate vocational-technical board.

6. Excellent leadership by the State Advisory Council on Vo-
cational Education.

7. Media support from persons with backgrounds in busi-
ness, industry, and education.

8. Persons in key positions doing their job well.?

Long ago a need for vocational education existed in Okla-
homa, and leaders of that era recognized such a need, in the
opinion of Ellis Freeny, former county agent and for years ex-
ecutive vice-president of the Oklahoma Cattleman’s Associa-
tion: “I believe that people in Oklahoma and the Southwest
generally tend to be more loyal and attentive to job assign-
ments, which would include participating and taking advan-
tage of educational opportunities by vocational programs. Talent
and leadership of the administrations have been unexcelled.
From all reports, industry is well pleased with the training per-
sonnel, the entry level workers made available.”

Monte Reese, assistant vice-president for public relations for
the Federal Land Bank of Wichita and from a family long as-
sociated with vocational agriculture and its voluntary youth
organization, said, “I believe vo-ag was one of the first and most
sucessful programs in education. Other programs which fol-
lowed were able to take advantage of lessons learned in the
development of vocational agriculture and were challenged to
emulate its success.

“In my opinion, the primary force behind the sucess of vo-
ag has been its integral student organization, the FFA. Of lesser
importance but still significant in the development of both has
been our state’s unique emphasis on competitive activities; a
history of capable and dedicated employees on the state staff;
the establishment of a proud tradition; and promotion of vo-
cational agriculture with a positive attitude at every level. The
program is envied nationwide.

“Certainly the strongest drawing card of FFA is the opor-
tunity for competitive activity. In some states, participation in
competitive events is limited or even discouraged. Restrictions
are placed upon the amount of school time that a student can
use in competitive events. Sadly, such a philosophy also limits
the student’s opportunity to learn. Oklahoma, on the other
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hand, has always encouraged competition and built an unu-
sual tradition of winning. The state has spawned such wide-
spread activities as the National Land, Pasture and Range
Judging Contest, which draws from many states, and it created
the world’s largest junior livestock show, both as a result of that
emphasis on competition.

“It takes a dedicated staft to compete continually, effectively,
at the national level. Oklahoma has had some of the best. ]J.B.
Perky, though I never really knew the man beyond a cursory
introduction and a handshake, influenced my life as well as
the lives of hundreds of other FFA members for many years
before his retirement, simply because of the respect he com-
manded for vocational agriculture and the level of perform-
ance he required for vo-ag teachers. Leadership exhibited by
state FFA officers has instilled a desire to succeed among Okla-
homa FFA members, the likes of which aren’t found in any
other state. The number of national FFA presidents, other na-
tional officers, and American Farmers produced by Oklahoma
bear evidence.

“A‘can do’attitude prevails in Oklahoma no matter what the
problem or opportunity. In some states an idea is barely born
before people declare that it won’t work, In Oklahoma, vo-
cational education is willing to give it a try. These factors have
led to tremendous support for vocational education from both
the public and political sectors. How can we fail with a com-
bination like that?"”

“The key figure in the growth of vo-ag without a doubt was
J.B. Perky,” says Charles Hogan, long-time teacher at Hydro
and Carnegie, then farm manager for Central State Hospital.
Along the way he developed some outstanding students. His
state championship livestock judging team in 1938, for ex-
ample, included Wayne Miller, now director of OSU Tech at
Okmulgee; Dr. Allen Heidebrecht, director of research for a
major feed company; and Bill Cole, professor of animal sci-
ence and judging team coach at the University of Tennessee.
Wayne Ivins was another example. He owned land, livestock,
and equipment by the time he graduated from high school. It
all came from FFA projects and a calculated risk on wheat land.

“Mr. Perky selected a staff capable of carrying out his wishes,” -
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Hogan says. “He could inspire people. He knew how to get the
most out of them and to evaluate them. But without the people
whom he selected as helpers and the way they all helped the
organization, its success could not have been possible. The
competitive impetus given the whole movement by partici-
pation in the large number of district shows and in state shows
in the 1930s and 1940s provided an impetus to esprit and to
improvement. This gave rural youth an opportunity to com-
pete that they otherwise would have missed. They found a place
in the sun, and they enjoyed it.”™

Houston Adams, president of the Bank of Tulsa, comments,
“G.1. benefits probably did more for increasing the enrollment
in liberal arts colleges than all other factors together. Young
men were getting degrees who would never have dreamed of
attending a college or university prior to World War II. The
1947-1950 graduates were hitting the streets by the thousands
with a diploma in hand and ready to take their places in the
business world. Many, if not the majority, found they were not
really qualified to perform duties or fulfill the needs of busi-
ness and industry. They had a general education with no spe-
cial talents to sell to prospective employers.

“Vocational education came to the forefront. A few Vo-Tech
schools sprang up across the country. Young men and women
said, ‘Hey, I can go to one of these schools for two years or less
and step right out into a good paying job. Why should I go to
a four-year university, spend all that time and money, and hope
with luck to land me a job when I graduate.’ At the same time,
business and industry were literally standing at the end of the
graduation line ready to hire the young men and women who
could join their work force today and immediately start pro-
ducing for their company.

“I started a Vo-Ag Department in the little western Okla-
homa town of Okarche in 1950, a school district of approxi-
mately 100 miles of prime wheat and cattle country. The farmers
were descendants of Germans who were extremely progres-
sive and eager for their sons to become even better farmers
than they had been. The average enrollment each year in vo-
cational agriculture was 60 boys. History has shown a good 90
percent of these young men stayed on the farm and are now
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outstanding leaders and citizens of Kingfisher County. There
were seven vocational agriculture departments in Kingfisher
County who experienced similar records as Okarche. I like to
thing that vo-ag instructors in Kingfisher County did an ex-
cellent job training these young men to become superior farm-
ers; but, of more importance, they taught them to become
community leaders.

“The success of vocational education starts at the state level—
the state supervisor and his staff, and the teacher-training de-
partments of land grant colleges. Oklahoma has been an ex-
ample for other states in the field of vocational education. Credit
goes to men such as J.B. Perky, Dr. Henry Bennett, Byrle Kil-
lian, Benton Thomason, Hugh Jones, J.B. Morton, Ralph
Dreessen, Cleo Collins, C.L. Angerer, Clifford Kinney, and Bob
Price, to name a few.

“J].B. Perky theorized that a vocational agriculture teacher
was doing a good job if, at any time, he could be elected the
mayor of his town, president of the local civic clubs, president
of the Chamber of Commerce, and Sunday School superin-
tendent. He was expected to be a leader on the school faculty,
win most of the blue ribbons in the livestock shows, win a ma-
jority of the numerous judging contests, have the most Junior
Master and American Farmers, and have a dynamic young and
adult farmer program. It was goals such as these that made
the tremendous success story of vocational education in Okla-
homa.™

Byrle Killian, teacher, state supervisor of vocational agri-
culture, and assistant state dircector for programs, says of vo-
cational education: “J.B. Perky laid the foundation for the
growth and development of vocational and technical educa-
tion in Oklahoma. Vocational programs developed under his
leadership were vocational agriculture, home economics, trade
and industrial education, distributive education, health oc-
cupations education, business and office education, technical
education, manpower development and training, and special
services, along with teacher education in each occupational area.
He believed the purpose of vocational education was to meet
the needs of the people and that it should be provided to all
those who wanted it, needed it, and could profit fromit. It was
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his strong philosophy also that ‘what one vocational teacher
could do, all could do—what one could not do, none could do.’

“Perky also saw a need for more specialized training for all
the people. This he put into action under development of the
vocational-technical area schools. He said that vocational ed-
ucation should not merely be good but should be good for
something. Not only were buildings to be new and modern—so
also would be the equipment. He cited an old printing press
at Muskogee High School as a prize example of outdated
equipment.

“Dr. Francis Tuttle, the current state director, has done an
outstanding job of expanding this area concept on a much larger
scale by working with school superintendents, business, and
industry to meet new and expanding needs and by working
with the legislature and congress to provide the funds for this
training.!®

“The entire image of vocational and technical education
changed with passage of the 1963 amendments. This legisla-
tion provided for training for new jobs and upgrading job skills.
All of this was made possible by a good, strong, separate board
for vocational education; a strong system of advisory groups
headed by the State Advisory Council, and local advisory com-
mittees. This has had a coupling effect through the addition
of local craft advisory groups to each local vocational educa-
tion program.

“The evaluation of programs has been continuous and on-
going. Therefore the training for jobs is kept up-to-date and
timely.!!



7

TECHNICAL TRAINING
ASPECTS

By 1960 it was evident that expanding technology not only
was a factor in American business and industrial progress, but
also an activity and an effect that would be permanent—and
never static—in the future. “Sputnik”was an accelerator as was
the National Defense Education Act of 1958. These programs
influenced vocational education in Oklahoma, which added a
hyphen and the word “Technical” to the existing smaller title.
A new division then was established by the state department
with John Talbott as supervisor. Technical programs at the as-
sociate degree (or two-year level) later would be shifted by
agreement to the State Regents for Higher Education and be-
come a prominent part of studies offered by former com-
munity and junior colleges and incorporated into the state
system of post-secondary education. (The mandatory alloca-
tion of 15 percent of Vo-Tech’ federal funds, previously dis-
bursed by that agency, was declined by the regents in 1980. It
then represented some three to four percent of budgeted funds
for technical programs under the regents’budget.)

116
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The basic purpose was to train persons to work in direct
support of engineers and scientists, in the medical field, and
to perform specialized tasks that are functional services, in-
cluding the necessary mathematics. A national demand for
67,800 persons was noted.! .

In Oklahoma technical programs could not be placed widely
because a demand for technical workers did not exist every-
where. There was a demand in those state areas where com-
munications, aerospace, missiles, industrial development of basic
products, and suppliers were located. The level of instruction
ranged from high school to two-year institutions.

The first schools to offer technical training, with but two
exceptions in the Oklahoma City system and Tulsa Area School,
were all on the post-secondary level. Included were Oklahoma
College of Liberal Arts, Langston University, Cameron State
College, Northeastern A & M, OSU Technical Institutes in
Oklahoma City and on the Stillwater campus, OSU Technical
Training at Okmulgee, Murray State College, Northern Okla-
homa College, Connors State College, Fastern Oklahoma A &
M College, Sayre High School and Junior College, and Poteau
High School and Community College. Enrollment in indus-
trial technology courses in 1960-61 was 1352 full-time and 426
part-time students. By 1965-66 the figures were 3899 and 1100
respectively. Progress has been rapid and constant with ex-
pansion of training programs.

In the autumn of 1966 the “new” computer concept of tele-
communications was offered in eight Oklahoma schools, a ma-
jor innovation. There was a data processing center in Okla-
homa City to which was connected from 12 to 16 smaller centers
via direct telephone lines. The total program cost was less than
half a million dollars per year.2 Half the cost was paid by state
and federal funds under the Vocational Education Act of 1963
(the first major expansion of programs). There was a 10-week
institute to train teachers for the new programs and its related
concepts at Oklahoma State University funded by the U.S. Of-
fice of Education. Twenty instructors were produced for Okla-
homa and 15 for other states. And there was a repeat course
in 1967. Data processing and computer systems analysis were
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course components. OSU added technical teacher training ed-
ucations to its offerings.

These first two years resulted in administrative costs of
$11,200 in state funds. Reimbursement of teachers, teacher
training, maintenance of various portions of the overall pro-
gram and supervision, plus other costs of operation, amounted
to $5,338,395. Of this, $3,823,972 waslocal funding, $919,480
was state funds, and federal increments amounted to $394,943
(all in even higures).?

In Oklahoma for most purposes the term “community col-
lege” has been superceded by the label “junior college” in the
state system, and most of those that actually began as local or
community colleges have been absorbed into that system. There
continues to be doubt as to what basic purpose a two-year jun-
jor college is intended to fill. Ease of travel obviously is one
attraction. So is nominal lower costs and campus residence re-
quirements. One belief is that the community college concept
is meant for benefit of the individual only, with emphasis on
adult and continuing education, self enrichment, and polish-
ing of skills in the growing trend of technical education. An-
other attitude is that the two-year school has a benefit for society
as a whole by providing remedial education and as prepara-
tory work, at less cost, for progression to higher education at
a four-year institution. There is validity in both viewpoints. At
any rate, the system is alive and growing.

Popularity of junior colleges the past two decades in turn
has created a national problem that, to retain their place in the
educational lineup, junior colleges will have to resolve by cre-
ation of new financing alternatives. Along with this, the two-
year schools must take a long, hard look at what their primary
mission should be.* Are they places for remedial education,
life-long learning centers, or local activity centers? That de-
termination may have much to do with the source of their funds
in the future: tuition, state, or local sources.” During the ex-
pansion period, community colleges have largely dropped away
from academics in their haste and fascination with growth areas.®
Edmund Gleazer, former president of the American Associa-
tion of Community and Junior Colleges, wants to drop the
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“college” bit and make the schools into community learning
centers for all age groups.

Whereas nationally the local share of community support
has dwindled from 43 to 20 percent as the state’ share rose
from 30 to 50 percent, Oklahoma’ state system has taken an
even larger support role. There is no panacea for the future
financing situation, merely different options, but having been
absorbed into the state system there is little likelihood that any
Oklahoma community would opt to resume its original role.

The history of vocational education as higher education be-
gan in Oklahoma with the establishment of the Agricultural
and Mechanical College at Stillwater in 1890. That institution
can properly be called the mother of vocational education in
the state, offering less-than-baccalaureate programs to both
men and women in agriculture, home economics, and the me-
chanical arts prior to statehood in 1907. From 1890 to 1970,
Oklahoma State University was responsible for a majority of
the vocational programs and courses offered in the State Sys-
tem; these were provided through its technical institute on the
main campus and its technical branches at Okmulgee (opened
in 1947) and Oklahoma City (established in 1961).

Technical education became statistically important in Okla-
homa higher education shortly after the launching of the Rus-
sian satellite “Sputnik”in 1957. That event stimulated a whole
spate of scientific research in the natural and physical sciences
at colleges and universities across the nation, which, in turn,
spawned a revolution in technical education during the 1960s.
Two-year colleges added many new programs in engineering
technology, computer technology, health-related technology,
and business technology beginning in the early 1960s and con-
tinuing through the 1970s.”

The Oklahoma State Regents for Higher Education con-
ducted an inventory of vocational-technical programs at State
System colleges and universities in 1963-64, the first time that
a statewide survey had been conducted on a formal basis. That
inventory showed a total of 121 programs being offered at 17
public colleges and universities, with an estimated full-ume
equivalent enrollment of 4220 that year. Enrollment in voca-
tional-technical education constituted approximately nine
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percent of total State System enrollments in 1963-64, and ex-
penditures for vocational and technical education were esti-
mated to be in the range of $3 million that fiscal year?

An indication of how programs of vocational and technical
education have evolved and matured in colleges and univers-
ities of the State System is revealed in a recent publication of
the State Regents entitled Inventory of Technical-Occupational
Programs: The Oklahoma State System of Higher Education, 1981.
That documents shows thaht 24 public colleges and branch
institutions currently are offering 431 technical programs to
19,876 FTE enrollments at a budgeted cost of $49.8 million.
(Asummary table showing the number of programs, students,
and estimated dollar cost for technical programs at State Sys-
tem institutions is presented in the appendix.)

Technical-occupational programs now comprise about 20
percent of the FTE enrollment at State System colleges and
universities, as compared with about nine percent two decades
ago. Also, technical-occupational programs account for about
20 percent of the instructional dollars expended by public in-
stitutions in 1981-82. Approximately 80 percent of the funds
for operating technical programs is provided by the Okla-
homa legislature through state-appropriated dollars, with the
remaining 20 percent coming from student fees and local tax
funds.

Prior to 1980, Oklahoma public colleges and universities re-
ceived approximately three to four percent of their operating
dollars from federal appropriations. However, no federal funds
have been utilized during the past two fiscal years. Disagree-
ments between state and federal officials over federal regu-
lations, federal data requirements, and requirements related
to accounting for federal funds led college presidents and state
higher education officials to turn down an offer of federal funds
designed to assist in the improvement of post-secondary tech-
nical programs offered by the public colleges and universities.

Technical-occupational programs carried out at the State
System level are divided into six categories, including: (1) Ag-
riculture Related, (2) Business and Office Related, (3) Engi-
neering and Industrial Related, (4) Health Related, (5) Home
Economics Related, and (6) Human Service Related. Engi-
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neering and Industrial Related programs are the most im-
portant in terms of programs offered and dollars budgeted,
followed by Business and Office Related programs and Health
Related programs (see following table).

TECHNICAL PROGRAMS AT STATE SYSTEM
COLLEGES, 1981-82, WITH PROJECTED NUMBER
OF FTE STUDENTS AND DOLLAR COSTS

No. of FTE Estimated
Projected Enrollment Dollar Costs

Program Category Program

Agriculture 26 669 § 2,225,178
Related

Business & Office = 148 7580 16,262,725
Related

Engineering & 151 7207 18,500,630
Industrial Rel.

Health Related 46 2843 9,090,976
Home Economics 20 448 1,251,055
Related

Human Services 40 1129 2,478,883
Related

TOTAL 431 19,876 $49,809,447

As Oklahoma colleges and uiniversities move through the
decade of the 1980s, enrollments in technical-occupational
programs should continue to outstrip other kinds of
enrollments, based on both demographic and economic
factors. Enrollments in two-year colleges are expected to
remain strong for a number of years primarily because these
institutions have a number of campuses in the urban areas
of Oklahoma City and Tulsa, where more than half the state’s
population resides. Also, the number of adults between 25
and 44 years of age is increasing rapidly, and this segment
of the population finds the two-year college compatible. This
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same segment of the population 1s turning toward technical-
occupational education as its first choice over other kinds
of programs. This is due in great part of an influx of mature
women who want to learn a job skill.

Because two-year institutions now provide a majority of
the technical programs carried out in State Systern colleges
and universities, and because business and industry continue
to hire the kinds of technical graduates trained in the two-
year colleges (nurses, computer technologists, etc.), the
outlook for continued growth of technical-occupational
programs of less-than-baccalaureate level will account for
upwards of 30 percent of the total higher education
enrollment at State System institutions. This means that
technical enrollments will be larger than enrollments at the
upper-division (junior and senior classes) in four-year
colleges and universities and twice as large as enrollments
in graduate and professional programs. Indeed, technical
education enrollments may well comprise the largest single
category of higher education enrollments before the end
of the current century—and possibly by the end of the
current decade.

(These estimates were made by Dr. Dan Hobbs, Vice
Chancellor for Planning and Policy Research in the office
of the State Regents for Higher Education.)

There is no doubt that the Russians successful space flight
of Sputnik intensified the United States space program. It
also had, with the National Defense Education Act of 1958,
an accelerating effect on vocational-technical education at
the post-secondary level.

A junior college in the Oklahoma state system,
Northeastern Oklahoma A & M College at Miami, was a
leader in occupational programs, originated primarily by
the late Joe W. Ables. His concept of occupational training
was vocational courses which he included under the umbrella
of industrial education, according to Dr. J.D. Wilhoit, whose
tenure at A & M began in 1960.° The thrust of Sputnik and
the NDEA initially was responsible for Northeastern
upgrading its existing machine shop and welding programs.
Then new ones were added, such as technology courses in
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computer science, electronics, drafting design, and
environmental studies. By the 1980s Northeastern offered
occupational training programs in accounting, air
conditioning and refrigeration, automotive technology,
aviation, child development, computer science, construction,
criminal justice, drafting and design, electromechanical
technology, electronics technology, energy conservation,
fashion trades, forestry, and graphic arts. Also in vocational
home economics, horticulture, hotel-motel management,
legal assistant, legal secretary, machine shop, marketing and
management, medical laboratory technician, medical
secretary, nursing (associate degree), ranch management,
secretarial science, technical theater; general technology, and
welding.

“The question of why such training was needed can be
answered in short by stating,”Dr. Wilhoit said: “(a) emphasis
and impact that the NDEA of 1958 had on education; and
(b) the sudden awareness of our legislature to the fact that
monies would have to be made available to educational
institutions for upgrading of equipment and facilities. The
fear that the United States would fall behind as a national
leader in the scientific world encouraged financial assistance
for educational institutions. This assisted education in
keeping abreast of rapidly changing scientific and
engineering accomplishments. In addition to National
Defense, industries also were capitalizing on scientific and
engineering achievements brought about by World War I1.

“The lack of federal and state funding for new equipment
and upgrading of facilities encouraged private educational
centers to compete with higher education institutions in
training of new technicians. This aspect of education is still
prevalent today. However, the financial assistance received
from state and federal governments has allowed state
institutions of higher education to compete with the private
SECLOT.

“My personal belief regarding young people is that
Oklahoma from 1958 to the present has been a national
leader in vocational-technical training. Our graduates have
been in high demand on the national labor market and will
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continue to be in demand. An improvement of the financial
picture in the late 1970s has provided competent faculty
and the upgrading of equipment. A continuous pledge of
the State Regents for Higher Education, State Department
of Vocational-Technical Education, and the Qklahoma
legislature is of vital concern.

“Oklahoma’ position with respect to the world oil crisis
has aided us tremendously. The past three years education
has received a larger portion of the Oklahoma budget than
has ever been recorded in Oklahoma history. This continued
financial support will help keep Oklahoma a leader in
vocational-technical education,” Dr. Wilhoit declared.!®

Among public institutions in the state system in the autumn
of 1981, it was disclosed that OSU Technical Institute in
Oklahoma City reported the greatest percentage increase
in enrollment over 1980 with 18.2 percent, followed by
Claremore Junior College, 16:3 percent; Tulsa Junior
College, 14.5 percent; Northern Oklahoma College,
Tonkawa, 12.4 percent; and El Reno Junior College, 11.5
percent.!!

In a paper on “Alternatives to the Associate Programs to
Meet Special Needs,” Dr. A.M. Philips, president of Tulsa
Junior College, said with reference to traditional associate
degree programs: “There is still very much present in the
American educational value system an underlying syndrome
which relates quality to sophistication and elevates academic
skills above applied skills. In other words, the more
complicated or sophisticated something is the better it
inherently is supposed to be. Therefore, when we talk of
programs of less than traditional length, and usually of less
sophistication, we run afowl of this quirk of society and
acquire the stamp of lesser quality. Itis this type of educational
snobbery which has been the bane of vocational educators
for decades, and which has produced a dichotomy between
academic skills and applied skills. It has been made quite
difficult, from a social point of view, for two-year collegiate
institutions to offer shorter programs, and therefore easy
for many such schools to avoid becoming relevant,
comprehensive colleges.”
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It can be assumed that the offering of occupational courses
at these institutions had something to do with increased
enrollment, for there was little innovation in academic
studies. They did have their place and their appeal. Dr. Philips
also said, on another occasion: “I think 1970 marked a special
milestone in the development of vocational-technical
education in Oklahoma, certainly in the post secondary area,
anyway, when Tulsa Junior College opened some 32
programs at one time and enrolled 839 students. This, in
my opinion, vaulted Oklahoma into the national mainstream
of post secondary technical and occupational education. It
represented for the first time in the state what an urban
college could do in this field and do expeditiously.

“Of course, this trend was continued with the opening of
Oscar Rose Junior College and South Oklahoma City Junior
College the next year or so. These events stimulated and
added momentum to collegiate post secondary growth in
vocational-technical programs in other Oklahoma colleges
as well. Also, the intensive use of practitioner advisory
committees on a large scale for each program which was
developed pointed up the importance of making employers
partners in program development and operation, as well as
creating a group really interested in employing the program
product.” "2

In 1937 Oklahoma A & M created a technical institute on
the Stillwater campus in addition to its normal four-year
and graduate programs. In 1947 the non-degree OSU School
of Technical Training was opened at Okmulgee on the site
of a former military general hospital. And in 1961 OSU
opened a branch in Oklahoma City as the OSU Technical
Institute. Originally a division of the College of Engineering
at OSU, the Technical Institute in Oklahoma City was raised
to divisional status in 1977. Its mission is “to educate men
and women for careers between the skilled crafts and the
highly scientific professions.”Its post secondary work is career
oriented for two-year associate degrees, according to Phil
Chandler, the director. He now reports directly to the
president of OSU rather than to the dean of engineering.

The institute is accredited by the North Central Association



126 PROGRAMS FOR PEOPLE

of Colleges and Schools. It began in a surplus elementary
school building of the Oklahoma City system, still used, but
has a new 80-acre campus with four buildings two miles from
that building near N.W. Tenth Street and Portland Avenue.
In the two campus areas, there are 22 technical associate
degree programs and some one-year certificate programs.
At a recent time there were 49 full-time faculty, of whom a
dozen were tenured and 20 others were on a tenure track.
From there a range is to 59 full-time persons and 102 adjunct
instructors. From 92 students in 1961 the enrollment has
grown to in excess of 2400. More than 36,000 persons, most
of them from the Oklahoma City metro area, have gone
though the school, 2100 of them to the associate degree level.

Student fees account for 21 percent of the school’ income,
while 79 percent comes from state and federal sources. The
state portion and the federal allocation are disbursed through
the State Regents for Higher Education. From three
engineer-related programs in the beginning, the options have
grown to 19 major studies. These are found in engineering,
comunity service, business, horticulture, and health-related
technologies. There is an adjoining police and fire
department training academy. There also are some non-
credit courses to meet demands in the metropolitan area
served. An innovation at the institute is the use of interpreters
and educators for the deaf in computer programming
courses. There also are remedial courses for the basics, for
the admissions policy is “open door.” Of the full-time faculty,
60 percent hold masters degrees; the other 40 percent have
a bachelor’ degree.!®

At Okmulgee, 99 miles from Stillwater, OSU has a branch
called the OSU School of Technical Training. It is the state’s
only residential vocational school and the only one in the
nation to be part of a major university. It also has received
kudos from national publications, both vocational and
general, in magazines and newspapers, and has been highly
complimented by national educational leaders.

OSU Tech, as it is called, now offers 44 programs in 17
possible occupational clusters. For the trimester beginning
in September of 1981, the school anticipated 3725 full-time
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equivalent students. Twenty-five of the programs, 1if
completed satisfactorily, could earn an associate degree. The
rest get certificates.'* Employment statistics for graduates
are so high that many researchers ask for a recount.

This school began with 500 students late in 1947 as the
last of an Army medical contingent moved out. The campus
had been the site of the Glennan General Hospital, built
during World War II and was used until October of 1946
variously as a treatment center for wounded, a hospital for
wounded German POWs, and as a hospital for American
servicemen. The buildings were the usual “temporary”type
of cantonment wooden construction, with multiple wings
connected by covered walks. A few were two-story 44-man
barrack structures, the rest one story. The Army declared
all of this, located on 160 acres, to be surplus. Dr. Henry G.
Bennett, president of Oklahoma A & M, saw an opportunity
and secured the land and facilities prior to his becoming
head of the U.S. Point Four international program (and
losing his life on a hill in Iran in 1951).

L.K. “Keith” Covelle, who had been head of trade and
industrial education for the State Department of Vocational-
Technical Education, was named head of the new school
with its 500 students. There were 11 courses offered,
including vocational agriculture. That was where, shortly
afterward, Wayne Miller, the present director, came into
action before becoming Covelle’s assistant when agriculture
was dropped from the curriculum.

Little of the original installation now is left except for such
things as a water tower and some pavement. Distribution
systems for water, sewage, and electricity have mostly been
replaced, certainly expanded, partially by students dealing
with these crafts. Some structures, a portion of them faced
with brick over wood, also have been class projects. The school
has been aided and encouraged by successive presidents of
the parent institution: Dr. Oliver W. Willham, Dr. Robert B.
Kamm, and the current president Dr. Lawrence Boger. The
Board of Regents for Oklahoma A & M Colleges also has
been helpful. A boost from two state bond issues for capital
outlay expedited building construction. Where much early
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equipment was scrounged or donated, the school now has
millions invested, although supporters continue to assist it
with contributions in kind or cash.

There is no athletic program as such because the school
has neither the time nor money for such activities. An
intramural program is carried out through student
organizations. There are social events plus various school
ceremonies which tend to make the student body, some of
them married, keep acquainted and become involved in a
friendly campus atmosphere. Food service programs provide
a variety of restaurants and a bakery. In fact, many services
needed by students are provided by campus eligibles through
various training programs.

All of Oklahoma’s 77 counties are represented in
enrollments, along with students from 35 other states and
a dozen foreign countries. A special program is carried out
on campus through an agreement with the Vocational
Rehabilitation division of the Department of Human
Services. Some handicapped persons are mainstreamed.
Industry groups are used heavily as advisors for craft and
skill programs. Miller for several years also has been a vice-
president of the parent university, which brings additional
recognition to the school.

In the State System of Higher Education budget, OSU
Tech received $9,486,691 in 1981-82. The cost per FTE
student ranged from $177 for a program in food service
baking to a high of $5566 in auto service management.
Nineteen programs range in FTE cost between $2000 and
$2500; 12 range from $2500 to $3000; and 13 receive above
$3000. In a Regent’ survey, 16 courses were evaluated as
needing increases in both students and programs; 23 needed
more enrollment in existing programs; and five were
adjudged to need a status quo.*®




8

MANPOWER—OKLAHOMA
STYLE

In the first two years of the 1980s, there was a “recession” at
work, a term which seemed new to many persons who never
had their economic nerves pinched by one before. However
this recession was but a shadow of what had passed before—
the great depression which began in 1929. As part of the social
legislation so much a part of the American scene in the 1930s,
congress in 1961 passed the Area Redevelopment Act, which
was reported out of committee as an acknowledgement that
some localities likely would remain depressed economically
unless the federal government intervened. This was passed in
the belief that employers would be more willing to locate in
areas of high unemployment if federal funds were available
to help training whatever type of manpower was needed. This
act would cast a long shadow.

In 1962 Congress, its collective inclination tending to hurry
down this trail, passed the Manpower Development and
Training Act. This would, congress said, help correct the im-

129
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balance of work or idlenes created by automation, for the gov-
ernment would help train people for new skills.

"These two pieces of legislation put the government directly
into manpower training ostensibly to help the unemployed and
underemployed. The ARA was hesitant. No serious effort ever
was made under its acronym to reverse economic conditions
in depressed areas. Almost coincident with passage of MDTA
legislation, the economy improved. Automation was less a vil-
lain than advancing technology. High rates of employment in
certain skills were more a reflection on the total demand for
labor. As conditions improved, more persons were absorbed
into the labor force. The national priority then became to help
those who were disadvantaged for reasons of education, race,
or economics and thus were without marketable skills.

It was obvious to any observer that applying such criteria to
the jobless meant that a great majority of those to be helped
were black. The Civil Rights Act of 1964 prohibiting racial and
sex discrimination was yet but a glimmer on the horizon. To
get the economic wagon rolling and to secure passage of MDTA
type legislation, a gentlemen’ agreement was reached in the
U.S. Senate to avoid using any reference to blacks, as an ethnic
group, in the legislation so that the powerful Southern bloc of
Senators would agree to it (as Lyndon B. Johnson later noted).!

Yet it is an interesting commentary on American life and
mores that, once congress passed civil rights and economic de-
velopment legislation, the South in general and its represen-
tatives in particular followed the laws closely, while their
Northern brethren elsewhere continued to pay lip service to
equality while practicing discrimination assiduously.

In Oklahoma MDTA was a device to secure training, and
vocational education did a large share of this inasmuch as it
already was operational. The original facilities, later called Skill
Centers, were another device used for such training. Okla-
homa’ vocational education department also was given re-
sponsibility for an activity entitled AMIDS, to most people’s
puzzlement. This stood for Area Manpower Institute for De-
velopment of Staff. The “Area” originally was a band of six
states northward from Oklahoma, with five more states even-
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tually added, and the purpose was to train administrators and
supervisors for occupational training under MDTA.

Bob Brown was the first director of AMIDS, which had its
office in the basement of the Lincoln Plaza complex in Okla-
homa City. It developed the first model for open-entry/open-
exit training that came out of the U.S. Office of Education,
The State Employment Security Commission was involved in
the effort by registering applicants for training and channel-
ing them to the various centers. Later in the decade that all
this was happening, a mandated group was created, called the
Manpower Advisory Council (later the Manpower Planning
Council) by gubernatorial appointment; on this council a
number of agencies were represented. A. Francis Porta of El
Reno was the first chairman.

As with all things, federal actions and SDVTE cooperation
and operation of programs had a beginning, but the course of
alphabetical entities in which the federal goverment is in-
volved seldom has a gray beard from longevity. However, there
was energy and action at work in this one.

The State Vo-Tech Department first became involved in
training under the ARA in February of 1962. The first pro-
grams were established to train farm mechanics for 16 weeks,
20 hours per week, at Stilwell, Tahlequah, Poteau, Panama,
and Holdenville. Classes also were set up at Northeastern
Oklahoma A & M College at Miami in the skill areas of machine
shop, welding, and three office skills courses. The first shop-
type programs were conducted largely in vocational agricul-
ture shops after regular classes were dismissed. Because the
ARA was a new type of training, it was limited to those areas
designated as “stress-unemployment”by the U.S. Department
of Commerce. The ARA also had authority to approve loans
for new industries in these designated areas, and training pro-
grams were set up to meet the needs of new industries. A per-
son eligible to receive training had to be unemployed and a
resident of the redevelopment area. He then could receive vo-
cational training at no cost while drawing a training allowance.
The training later was increased to 40 hours a week to coincide
with the eight-hour day trainees would face in the workplace.

The ARA brought about the first interagency partnership
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of the State Vo-Tech and Employment Security Commission
(ES). Vo-Tech’s money for training was processed through the
Department of Health, Education and Welfare. The ES funds
were used to pay allowances through the Department of Labor
(DOL). Vo-Tech had responsibility for setting up training and
providing equipment, curriculum, and instructors, whereas ES
certified a need for training, recruited trainees, and ultimately
placed them on jobs.

Dr. Roy Dugger, in 1961 the state supervisor of Technical
Education and Trades and Industrial Education for the SDVTE,
developed the first group of training proposals funded under
this act for Oklahoma. Larry Hansen became state supervisor
of ARA training on February 1, 1962. Clyde Hamm, who was
chief of community development for the Oklahoma Employ-
ment Security Comission, was a vital partner at the beginning
of ARA training. Until his retirement in 1978 he continued to
play a major role under the subsequent Manpower and De-
velopment Training Act (MDTA) and the Comprehensive Em-
ployment and Training Act (CETA).

Hamm once said, in recalling the first meeting in Atlanta in
December of 1961 to assist states in implementing the ARA,
“I left the meeting with two double-spaced pages of instruction
with a few notes made in the margins.” When one looks at the
present volume of rules and regulations starting or updating
CETA, then adds hundreds of pages of issuances that have
been sent out to clarify and implement these rules, one won-
ders how any progress has been made since the ARA days of
1961.

Joe Ables was one of the first local supervisors of ARA train-
ing. He was at Northeastern Oklahoma A & M College. He
later came to the SDVTE on loan as the first state supervisor
for MDTA programs. Dugger moved to the Manpower office
of the U.S. Office of Education in Washington. The first re-
gional office staff for these programs was in Dallas and headed
for HEW by C.R. “Hoss” Eddins. Paul Rollins represented the
Department of Labor. Staff from these offices, with represen-
tatives from Vo-Tech, jointly reviewed all proposals for train-
ing in the region. “Hoss” Eddins probably made an extremely
prophetic statement at one review session when he said, “MDTA
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is a good program and so simple that the ‘Feds’ probably won't
leave it alone.”

MDTA originally began to help train workers losing their
jobs because of mechanization. The emphasis later was put on
training the economically disadvantaged or poor. The training
was done in almost every occupational area—from electronic
assembly to heavy equipment operation and maintenance. Some
common courses were welding, auto mechanics, machine shop,
farm equipment repair, general office clerk, nurse’s aide, and
ward clerk. Examples of higher technology health training were
inhalation therapy and operating room technician.

Herb Mackey was made state supervisor of the SDVTE
Manpower Division in 1965, and Hansen was promoted to Di-
rector of Finance for the department. Mackey subsequently
moved to the regional office in Dallas. Hugh Lacy, who had
been serving as assistant, then became State Coordinator of
Manpower Programs in 1966, serving until his retirement in
1975. The assistant state coordinators were Les Miller, Pete
Gailey, Jess Banks, W.A. “Bill” White, Will Anderson, and Dy-
ton Matthews. Eugene “Red” Dollar joined the staff as teacher
trainer, coming from AMIDS in 1973.

Lacy worked closely with Hamm, and jointly they created
the first skills centers in Oklahoma: the Tahlequah and Okla-
homa City Skills Centers in 1969, Tulsa and Sulphur Skills
Centers in 1970, the Ouachita Inmate Training Center in 1971,
and the Lexington Inmate Training Center in 1972.

A new concept of open-entry/open-exit training was imple-
mented at all skills centers with new students coming into classes
whenever ES could find recruits. At the same time, there were
students completing training and going to jobs, and there were
other students at all stages of training. At first a common re-
action was that open-entry/open-exit training was impossible.
However, it was proven that this could work with proper or-
ganization and management. (Many area vocational schools
now are operating with the open-ended concept, especially in
adult programs.)

Practically all skills centers under MDTA were operated di-
rectly under the State Vo-Tech Department’s Manpower Di-
vision (the name was changed in 1978 to the Employment and
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Training Division because the word “Manpower” seemed a bit
sexist). Jess Banks, who taught vocational agriculture from 1961
to 1967, now is state coordinator for the division, succeeding
Hugh Lacy.

Two coordinators recently retired: Bill White and “Red” Dollar
(White had trouble with his pacemaker). Others in the group
wanted to give this pair a surprise going-away party. They asked
Dollar, who has a hobby of writing verses, often comical, to do
one on White and present it at the gathering. The 1dea was to
lure Dollar there by this means, with no mention that there
would be a surprise party for both of them. Dollar agreed to
present his creation at the luncheon, when when he went to
the appointed place and failed to see White there he turned
around and left. White was unable to attend, and thus both of
them missed their “surprise” farewell party.

The Employment and Training Division has been actively
cooperating and otherwise working with prime sponsors un-
der the Comprehensive Employment and Training Act in pro-
viding liaison and administration for training CETA clients.
This is done on a contract basis through area schools, and re-
lationships with the state’ five prime sponsors and the gov-
ernors “balance of state” program has been excellent, Banks
said. Compared with some of the public service programs un-
der CETA, there has been hardly any flack, according to Banks.

Training for the State Department of Corrections also comes
under the SDVTEs Employment and Training Division. Dy-
ton Matthews is the coordinator and Floyd R. Jacobs is director
of the activity with his base at the Lexington Inmate and Re-
ception Center.

Dr. Francis Tuttle, state director, explained some of this op-
eration in a taped interview: “Some years ago,” he said, “the
legislature gave our department the assignment of conducting
vocational training for inmates. So we have established cen-
ters. We operate quite a large one, almost as large as an area
vocational school, at a former Job Corps center in the south-
east part of the state. This is called the Ouachita Training Cen-
ter now and is near the town of Hodgens. There is a center at
Lexington. We do some training at Granite at the State Ref-
ormatory, and a smaller bit at the Oklahoma State Penitentiary
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at McAlester. Now that the Mabel Basset Women’s Center has
been moved from McAlester to Oklahoma City, we are doing
some training for those people through the Oklahoma City
Skills Center, now a part of AVTS District 22. "This training is
more directed at the secretarial occupations, with some in the
health field and a few others.

“Except for the Ouachita Center, vocational training is done
inside the walls of the institutions. The primary purpose of this
center is to train for employment upon release in the near fu-
ture. There are a few other inmates there, but mainly they are
for camp maintenance, food service, and that sort of thing.
This is in a LeFlore County area in forest country.

“At Lexington, although vocational courses are given inside
the compound, they are in a separate building and, to a de-
gree, partially isolated from the others. Since there are more
programs here than at Granite or ‘Big Mac,’ there is more of
a space requirement. This is newer, therefore there was more
space inside, too.

“The principal programs are in the auto cluster, with body
work, mechanics, and that sort of thing, then welding and ma-
chine shop. There are some construction trades taught, such
as masonry. The legislative appropriations committees put
funding for the corrections training under our supervision and
administration in a separate line item from our regular ap-
propriations.”

AREA SCHOOLS BLOOM

A phenomenon of our times in vocational education began
with enactment of the federal act of 1963 and later was broad-
ened. This was the area school movement. Nationally, and in
Oklahoma, it added a new dimension in occupational training,
sharing a school day with a participating high school. Students
retained a home school base and met requirements there. At
the area school they had a wide range of training programs,
some in clusters, varying in number according to the size of
the district but basically many more than could be offered at
asingle high school. These primarily were for high school jun-
iors and seniors. Adults were provided with evening classes
and, in some cases, where available training slots were not filled,
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Linemen’s safety is a
statewide course at In-
dian Meridian AVTS.

were permitted to enroll as day students if they had time for
this.

By a special legislative act, Vietnam veterans were allowed
to enroll as adults without payment of tuition, which at first
was a financial burden on schools, but some relief was pro-
vided. No tuition is charged regular high school students whose
home school is in the district incorporated into an area school.

Some states inaugurated different systems than that devel-
oped in Oklahoma. Some area campuses adjoined regular high
schools, while a few shared a campus with a junior college or
high school or even both. Some are real showplaces, such as
Skyline at Dallas, the Southern California Center near Los An-
geles, and a campus at Columbia, South Carolina.

In Oklahoma, area schools have made a visible impression
on the public. The word “visible” is appropriate. People who
have taken for granted the few vocational courses given at their
hometown school are almost amazed at the physical evidence
on an area campus. Many districts that did not join an area
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district at first have since petitioned to be annexed to one. But
all things have a beginning, and the situation in Oklahoma is
no exception.

Permissive legislation to create a new taxing district to con-
struct and operate an area vocational school had to be secured
by constitutional amendment; this first was authorized by the
legislature through enactment of a law calling for a statewide
vote. Also, the time was required to give the State Board of
Vocational-Technical Education (assigned as the regulatory
entity) to set up rules and regulations for creating such dis-
tricts and governing their operation. This was to include the
timing of elections locally, when the amendment passed, so
that citizens: (I) could chose whether or not to have an area
district, (2) elect a five-member board to govern the district,
(8) pass a bond issue for building contruction, and (4) hold a
millage election (normally five mills) to fund the operation.

Dr. Francis Tuttle, having gone to the SDVTE from his po-
sition of superintendent of schools at Muskogee in 1964, was
put to work on the area school concept by State Director J.B.
Perky. Since passage of the 1963 vocational education act
amendments, Perky and Dr. Oliver Hodge, then state super-
intendent of schools, had worked on plans to implement an
area system in Oklahoma as authorized by that federal legis-
lation—which helpfully provided some matching funds. Perky
had been on the advisory task force for the U.S. Office of Ed-
ucation which had advocated the law. After much consultation
and work by the state staff, along with Tuttles efforts, a bill was
prepared and submitted to legislative leaders. The house au-
thor was Lonnie Abbott of Ada, a school man. After committee
assignment, and with Abbotts sponsorship, the bill easily passed
the house.

However, passage in the senate was not so easy. The bill was
assigned to a committee on constitutional matters chaired by
Senator Bryce Baggett of Oklahoma City; he first inserted a
number of amendments to the house version of the bill, then
sat on it by refusing to report it out of committee. Tuttle, new
at the legislative game, felt rather impotent at this point be-
cause he could not get action in the senate. When he discussed
the matter with Perky, the state director said he would attempt
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to move it by calling a prominent senator, Don Baldwin of An-
adarko, and ask for his influential intervention. This did not
imply that a “due bill” was owed Perky—although such is the
way of Oklahoma politics (this state has no monopoly on this
process). Baldwin responded to the telephone call by telling
Perky to have Tuttle come see him. When Tuttle went to Bald-
win’s office, the “old guard” senator said, “I will get your bill
out, and we’'ll restore the important things that you want, but
don’t bug me about it. Just let me do it my way.™

Clem McSpadden, soon to be president pro tempore of the
senate, also interceded, and some action was obtained. Dr.
Hodge likewise sought aid from two of his old friends, veteran
senators Clem Hamilton of Poteau and LeRoy McLendon of
Idabel. Their influence, combined with that of other senators,
was helpful. Baldwin, with help from McSpadden in getting
the bill out of Baggett’s committee, then brought it to the floor.
One by one Baldwin there restored previously desired lan-
guage by using items as amendments to the doctored bill. He
was successful, and the legislation passed. Subsequently an
election was held and a favorable statewide vote secured. The
state’s area school system thus was born.

Among the senators who became interested in the bill, and
also supported it heartily, were Robert Murphy of Stillwater,
a Democrat, and Dewey F. Bartlett, a Republican from Tulsa.
‘This may have been the spark that fired Bartlett’s Hame of sup-
port for vocational training as one means of inspiring indus-
trial development within the state, which he later pursued avidly
as governor.

The first area district created under the new constitutional
amendment was in Tulsa, followed by Oklahoma City, then
Ardmore, Enid, and Duncan, all as part of their respective
school systems. Through subsequent action, Enid’s district also
became county-wide. Oklahoma City’s area district is co-ter-
minous with the city school district, but Ardmore and Duncan
have expanded though annexation of other local districts.

From the five original schools, opened within a short time
span after the constitutional amendment was passed in 1966,
the state by 1981 had 24 districts with 37 school campuses in
as many communities. The two dozen districts in 1982 have a
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Diesel technician can
lead to a receptive skill at
Southern Oklahoma
AVTS.

gross valuation of $5,602,199,459, an increase of $525,841,041
over the previous fiscal year. Their total assessments were
$29,650,987 on millage levies ranging from five mills to a high
of 12.08 mills and another at 10.46 (for various sinking fund
levies).

Oklahoma, not the first state to take advantage of congres-
sional authorization of the area school concept, certainly was
not the last. Tuttle, having gone aboard the state department
staff in 1964, was sent on a mission following passage of the
pertinent act by Director J.B. Perky to states which already had
started area schools in the hope that his department would
make fewer mistakes by absorption of experience. “Among these
states were North and South Carolina, Georgia, Pennsylvania,
and Connecticut,” Tuttle said in an interview. “We followed the
pattern of a shared-time basis with a sending high school for
secondary students, a half-day at each school, and that contin-
ues.

“Very soon we learned that this type of arrangement was not
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going to work too well. The local education agencies did not
have enough resources to support the vocational school as it
should be supported. It had to be funded out of the regular
school budget. There was no way then for other districts to
help by participating in the purchase of equipment or build-
ings, even though there was federal money to match funds of
the original schools. Even the local one half was difficult to
raise at times. So we sought a way for districts to secure fund-
ing. We decided to form a super school district and call it a
vocational school district, giving them the power to tax plus a
board of their own, superimposed on districts that joined vol-
untarily after voting by patrons, but not offering anything but
vocational education. These permissive matters had to be au-
thorized by constitutional amendment. The state’s voters passed
such a measure in 1966, and we began to build the system as
we know it today.

“Our growth did not come easily. There was the matter of
permitting additional taxation that, although small, will always
bring out some dissenters. The first taxing district in the area
school plan was at Bartlesville for the Tri-County AVTS. Busi-
ness people and the chamber of commerce wanted the school
and promoted the idea.

“Some basic regulations were evolved by the State Board for
Vocational-Technical Education, the governing body under
legislation following passage of the amendment. This was that
combined districts represented at the area school serve a min-
imum scholastic enumeration of 15,000, that they be within 50
miles of the school location, and that the districts have a com-
bined ad valorem valuation of $40 millions. Maximums for
taxation were, and remain, five mills for operational purposes,
while a similar millage can be voted for building construction,
or a bond issue voted in the amount to the same as that millage
would be on the net assessed valuation. We didn't exactly plan
itthat way. The attorney general really gave the people a three-
way possibility: they could vote five mills for building, pass a
bond issue at five mills equalized, or vote five mills for oper-
ational needs.

“I'hat system has thrived and grown, and we have almost
completed our alignment of area schools. We have 24 voca-
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tional school districts, taxing districts, and all of the original
five now have formed a taxing district. There are 37 campuses
in these two dozen districts. All have at least one, while some
are multi-campus. The largest in terms of numbers is the
Kiamichi district in six counties. Campuses are at McAlester,
Poteau, Hugo, Idabel, Atoka, and Talihina, with an adminis-
trative headquarters at Wilburton.”

Administratively, area schools have about the same lineup
as regular public schools. They have school boards, generally
of five members, but in cases of large districts such as Kiamichi
the legislature decreed boards of six members, one from each
county. Tulsa and Oklahoma City, because of their city chart-
ers, have seven members. All board members prior to 1982
were elected, and, except for emergency needs, will continue
to be. Larry Hansen, long-time activist in manpower training,
heads the SDVTE division to which the area schools are as-
signed and is an assistant state director.

The SDVTE and governing state board have no direct ju-
risdiction over area schools because these districts are legal
entities, but that is not quite a complete statement. Under the
constitutional revision and authorizing law, the board must ap-
prove all programs, must approve sites for school locations,
and represents the state in control of major equipment from
the pool that is loaned to schools on a timed period. The board
also approves curriculum. Federal grants and state appropri-
ations are funneled to local agencies through the State Board
and thence to the SDVTE for actual disbursement. Allocations
are on a matching basis of 50-50—as a goal—although that 1s
not always possible. Presently the state ratio is about 46 percent
because of the state funding level.

The curriculum for area schools is predicated on the pri-
mary purpose of serving needs for workers in the local com-
munity, while a secondary purpose is training for state needs.
“That is where Governor Bartlett became such a strong sup-
porter of vocational education,” Tuttle said. “He thought that
we had the mechanism, the expertise, and the administrative
ability to accomplish both of these services.”

The need for trained people is not the same all over the
state. Some training is not adaptable to low budgets. Because
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Oklahoma does have a somcwhat mobile population, it is felt
that movement to where jobs are is no great barrier to full
employment. Some area school courses are similar, by their
very nature, while others vary of necessity. This has led to the
creation of many innovative programs.

Dr. Tuttle believes that a near phenomena is happening in
enrollment in the area vocational school system—because of
the characteristics of the system itself. “There 1s a change in
that the largest increase in enrollments is from adults where
in the beginning it was secondary students. This 1s beneficial
for the state, for it brings a little more maturity, upgrading,
and retraining to a work force that cannot be static because
our industrial and commercial needs are not static,” Tuttle stated.

Tri-County AVTS at Bartlesville switched emphasis {from
secondary to adult education. The curriculum now is designed
for those out of school. High school students are slotted into
classes as space is available, a complete turnaround from the
original idea. At other area schools, adults may outnumber high
schoolers in both day and evening classes.

The Tulsa school system was one of the first in the state to
expand vocational programs to include distributive education,
business and office, auto mechanics, and machine shop. Ho-
mer Towns, currently the vocational industrial arts director,
reminds vocational historians that these date from 1923 and
1924. He also factually adds that Tulsa had the first area school.
“Some of the early teachers were M.]. Ruley, Ed Chandler, H.E.
Miller, C.A. Franklin, and R.B. McHenry,” Towns said.
“McHenry was supervisor of both vocational education and
industrial arts from 1930 to 1943. Morris Ruley succeeded to
the post after World War I1. He earlier had worked with the
statc department on developing war training programs. When
Ruley became Tulsa director, George Marsh was made super-
visor of adult education.

“There was slow growth in Tulsa for vocational programs in
those days because the board of education was tar more ori-
ented to the college bound. The Vocational Education Act of
1963 gave occupational training a large boost, including for
adults. A manpower training program was started and then
expanded by Marsh and myself. Meanwhile, the area school
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concept came to life as the federal government provided funds
for facilities and equipment. In 1965, with the help of Dr. Francis
Tuttle, Ruley, and Dr. Charles Mason, then 'Tulsa superin-
tendent of schools, we built the first area school in the state.
Dr. Joe Lemley was director and Al Gibbs counselor. There
were four years of building, but some operation began in other
buildings before all structures were completed, with programs
in a dozen occupational areas.

“In 1975 Tulsa Junior College was expanding with support
from the legislature. Millage allowable under existing law had
not been voted in the Tulsa school district. The need for vo-
cational funding and to provide services to all students within
the county had reached the point where it was necessary to
create an area vocational school district. Senator Finis Smith
sponsored a bill in the state legislature to form two districts,
one for the junior college, with a two-mill levy, and one for the
area school, with a three-mill levy. The act also made the dis-
tricts county-wide.

“We have continued to grow at both the area and compre-
hensive high school level. With a continued need for trained
and skilled people, expansion is inevitable. We can expand, but
without qualified teachers that will be slow. The issue will be a
controlling factor for some time.”

(A chart showing area school district valuations, levies, and
assessments is in the Appendix.)

OLDER FOLKS HELPED

Adult training in Oklahoma has evolved from a targeted etf-
fort toward retailing and real estate in 1968 to an expanded
clientele today which includes the occupational areas of busi-
ness, home economics, distributive education/marketing, health,
trade and industry, and agriculture. The levels of training have
expanded from merely job-ready skills to advanced upgrade
levels providing for increased upward mobility.

The main explanation for expanded training in upgrade
areas is the advancement of technology in business and in-
dustry. In addition, the increase in the number of women in
the work force has placed additional training demands on em-
ployers. Many women in positions of management have evolved
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to higher levels without prior preparation either through col-
lege or extensive experiential avenues. Thus a major demand
in the work arena is for management training programs in
areas such as motivation, interpersonal skills, delegation, dis-
cussion skills, problem solving, decision-making, and plan-
ning.4

Vocational education in Oklahoma has risen to meet the di-
verse needs which have been identified by business and in-
dustry though its area vo-tech school system. This system allows
local adult administrators to deal directly with its local clients.
Expertise is provided to aid area schools by the Business-In-
dustry ‘Training Services Division of the State Department of
Vo-Tech.

Inasmuch as the lack of long-term time commitment has be-
come a problem for many adult clients, a new dimension in
training has become popular. This dimension is the intensive
seminar (or workshop) approach to training. Clients no longer
have to commit several single evenings for successive weeks.
Instead the training is condensed into one- or two-day ses-
sions. Many employers fully support and promote this ap-
proach.

Comparatively, Oklahoma is among the more progressive
states in the area of adult vocational training. A newly formed
facet of our offerings is a productivity center which works di-
rectly with existing industry to implement quality productivity
training programs.

Regarding total clients served, a typical area vo-tech school
with a secondary enrollment of 500 students could well be
serving 2000 adult students each fiscal year. Growth in total
adults served has doubled in the past four years according to
reports from area vo-tech schools. An approximate growth
pattern would see a steady increase, 25 percent coming in the
last two years alone. This increase reflects students enrolled
tor vocational job-related reasons. This steady growth can be
attributed directly to the increased emphasis on administrative
staffing at the area school. In addition, there has been a re-
newed financial commitment by both the local area schools and
the State Department of Vo-Tech.
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INNOVATIVE ACTION

An old cliche holds that necessity is the mother of invention.
Vocational educationalists might recycle that cliche and say that
need creates a necessity for innovation. Oklahoma has not
lagged in this regard. When a need is discerned, the SDVTE
starts planning. If needs loom large, the planning pace is slowed
only if cost is prohibitive or proper facilities are completely
lacking. Times change—and so does vocational education.

Filling incoming industry’s need for at least entry level per-
sonnel is old hat to vocational trainers. Now, with that activity
somewhat slowed because of national handicaps, such as fund-
ing, taxes, and a decline in sales in certain areas, the impetus
has switched to upgrading the work force while expanding na-
tive or local industry and business. In less than a decade, a
number of innovative programs have been instituted. Some
have been replicated by other schools after the original area
school pioneered the way. Others, by their very nature, have
a statewide demand that is sufficient only to attract workers to
a specific industry with smaller needs—such as horse manage-
ment, linemens safety instruction, highway transportation diesel

145
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mechanics, meat cutting, oil field floormens training, heavy
equipment operating, and truck driving.

Courses in small business management have passed the nov-
elty stage, although they are not yet offered widely. The high
failure rate of small, independent business firms can almost
be directly attributed (after inadequate funding at their start)
to a lack of understanding of reports, marketing, advertising,
cash flow, credit, and other finance problems. Upgrading this
is training in mid-management. Too many business are started
with little more than an idea and a dream.

One of the oldest special programs offered by the state de-
partment is for cashiers and checkers. Mobile vans continue
to roll from school to school providing short-term but ade-
quate training for beginning jobs in stores, primarily of the
discount type. Now, in keeping with advanced requirements,
these also have the electronic devices that can scan markings
on a can or package and do the cash register’s work.

For many years, by direction of the legislature and because
it could provide training capability, vocational education has
trained firemen for municipalities. As with some other such
programs, this has been a cooperative venture to a large extent
with funding shared, or provided, with instructional person-
nel and supervision supplied by Vo-Tech. Placement service
also is available. The principal site of this training is the OSU
campus.

AIDING HORSE COUNTRY

A good example of innovation may be found at Mid-Amer-
ica AVTS near Wayne, in the heart of Quarter Horse country,
where a program on horse production and management is of-
fered for adults and twelfth grade students. As with most other
innovative programs, this is open-entry/open-exit better to ac-
commodate those clients served. The basic concept is training
for entry-level employment. Cooperating horse farms in this
area near Purcell are the Qklahoma Stud, Windward Stud,
Green Pastures, Jerry Wells, D. Wayne Lucas (now known as
atrainer from Santa Anita to Churchill Downs), Dauchy Q.H.,
Shebester Stallion Station, Robert Ballenger, and Reece Farms.
Courses are offered for breeding attendant, farm manager,
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A girl and a horse make
a good photo, but a state-
wide program in horse
management at Mid-
America AVTS offers a
marketable professional
skill.

foaling attendant, feeding manager, general horse farm worker,
sale horse manager, show attendant, stable manager, and stal-
lion manager. Four years of training experience is represented
in current offerings.

LAW ENFORCEMENT

Mid-America has the state’ first training program in law en-
forcement and related careers available to high school seniors
who seek entry into these professions. This was started in 1981
and “was the first school to offer youths such training,” says
Superintendent Kenneth Carleton, adding with a touch of
pride, “We also were the first area school to apply for mem-
bership in the North Central Association.” Law enforcement
training is a two-year program for high school seniors. They,
as with those out of school, are classed as adults after comple-
tion of the first year. Positions as support personnel are the
attraction and a prelude to practical training or more profes-
sional study for persons to whom these careers appeal after
going into them more deeply than orientation.
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Courses include a history of law enforcement, safety prac-
tices, first aid, personal fitness, public relations, and rescue op-
erations, plus skills and experiences that include 11 different
offerings ranging from state codes and the judicial process to
marksmanship to drug identification, traffic control, accident
investigation, search and seizure, and internship.

MEAT PROCESSING

Another example, one of the oldest in recent history, is a
meat processing program at Western Oklahoma Area Voca-
tional-Technical School at Burns Flat. This was started on Jan-
uary 15, 1973. The need for trained personnel in meat cutting
was disclosed by a survey,! and the location was exceptionally
advantageous. The former air base had refrigerated meat
chamnbers, freezers, and a certain amount of meat processing
equipment for carcass sides (used when quality feeding was
the norm there).

Set up originally for adults only on an open-entry/open-exit
plan, the course was for 46 weeks. Housing for married people
also was available at the former air base through rennovation.
A full-time student pays $150 for the course, which includes
linen service, safety equipment, and hand tools which may be
kept upon completion. In 1980 the program was opened to
high school students as a two-year course. There have been
107 students enrolled in the program, drawn not only from
Oklahoma but also from surrounding states, for both inde-
pendent and chain groceries are interested in employing those
completing the course. Ninety-two percent, or 191 persons,
have gone into the meat industry field in a variety of available
occupations. One student, Dennis McRee, remained as an as-
sistant instructor when classes grew in size. “We do not guar-
antee job placement, but there have always been more jobs
available that we had graduates to seek them,” said Ron Lay-
ton, chief instructor.

The meat labs have always been inspected by the State De-
partment of Agriculture, another example of stress on sani-
tation. The school does not slaughter animals, but a plant is
nearby, as are a number of cattle finishing lots. And several
finishing lots for hogs are not too far away.
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The program has aided high school youths in FFAand 4-H
work by providing meat identification short courses. It also
processes the carcasses of youth projects and evaluates these
on grade and quality for owners’information and training. In-
dustry advisory committees are used constantly, and some in-
dustry scholarships are available.

DISPLACED HOMEMAKERS

A program for displaced homemakers was perceived as a
need because of the social climate of our time. Financial sup-
port for this came from the governor’s special grants program,
which may be spent in any state area. The initial pilot program
for displaced homemakers was established at the Moore-Nor-
man Area Vocational School in 1978. Because this was one of
the possible partial funding areas under the Comprehensive
Employment and Training Act (CETA), the State Department
of Economic and Community Affairs (DECA) became the co-
ordinating agency and SDVTE the lead agency and service
deliverer. This followed passage of the Displaced Homemak-
ers Act by the legislature in 1978. Three years later the SDVTE
was being funded in the amount of $100,000 for this program.

After the pilot program was established, a state advisory
council was formed. Funding sources were the legislative ap-
propriation line itemed in the SDVTE bill, the governor’s spe-
cial grants through DECA, SDVTE in-kind services, and a CETA
allocation under a Department of Labor Title 111 bill.? From
one model program, the socially valuable displaced home-
makers’ program has progressed to 14, three in skill centers
and the rest in area vocational schools. The program is both
successful and cost effective. It has been used as a model for
this region by the U.S. Department of Labor and is a good
example of cooperation among local, state, and federal agen-
cies.?

People served in the program typically are what the title de-
scribes. They may be emotionally worried, which is intensified
by their need to enter the work force without always having a
marketable skill. At best, retraining may be needed, and al-
most always some reasonable counseling is required. The
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problem naturally is greater in urban areas simply because of
the number of potential clients, but there also is a rural need.

Finding jobs for such persons and then following through
almost daily is what can make a program work, in the opinion
of Dr. Kay Scruggs, who then was the state coordinator under
Vo-Tech (she later went into private industry). Even those dis-
placed homemakers who once had a skill would need retrain-
ing, she said, to become a viable member of the work force.
“Some need support activities, such as child care, medical as-
sistance, financial help, or transportation. Some are not aware
that these services are available or possible to arrange. They
also need to be up to date on what job skills are needed and
where, and all conditions of employment,” Dr. Scruggs wrote
in her annual report in July of 1981.

There have been 1773 persons enrolled in the programs,
the largest age group being under 25, the second largest under
30, the third under 35, and so on, indicating insecurity and
lack of skills by the youngest people. Divorce, separation, death
of a spouse, or the disability of a spouse are the most frequent
sources of displacement, in that order. There have been 397
persons placed in area schools for training, 204 others put where
they could acquire a G.E.D. or obtain higher education. There
were 549 placed on jobs. Of the total, 629 were CETA clients.
Some other statistics show the scope of the overall program.
For instance, 1948 clients received individual counseling, 7110
attended job readiness classes; 1053 attended a seminar, and
368 attended other classes.*

It is difficult to separate credit for displaced homemaker
training and industrial maintenance, as exemplified at the
Kiamichi Vo-Tech school between Idabel and Broken Bow.
There, two women who are products of both programs are
employed as mechanics at a Weyerhaeuser plant under con-
struction at Valliant by the contractor, B.E. & K. Construction
Company. They work four days a week helping install a paper-
making machine and return to the school one day a week to
continue a course in industrial maintenance. Their supervisor
said, “It surprised me, but they are doing a good job.™
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THE OIL PATCH

As the deep exploration for oil and gas, primarily for gas,
developed in western Oklahoma, it became obvious that a
boomletwas underway. Because for the past several years drill-
ing had been at a much slower pace, there was a shortage of
experienced workmen. As the hoom grew in intensity to rival
the heyday of drilling in Oklahoma, vocational education be-
came concerned with training the manpower for this industry.
Haydon Battles, a school superintendent at Gotebo and a
member of the State Board for Vocational Education, was emn-
ployed as one of the state departments regional administra-
tors, resigning from both his other activities. Prior to assuming
his duties, he did a survey of the Anadarko Basin, a multi-
county region where drilling to almost incredible depths is un-
derway, to ascertain the need for training and the possiblities
of employment for those trained. He studied 30 drilling com-
panies operating in the basin, concentrating on the need for
floor hands (roughnecks). Only one company had started its
own on-the-job training program; most firms were loath to
spend time training people.

Working on a rig floor is strenuous, and it is dangerous for
the unwary, the unskilled, or the careless. Thus an elementary
part of any training is stressing safety. However, the work skill
necessary is not complicated at the entry level. Even with a
planned course, a normal time required to teach the basics is
but two weeks of eight-hour days. Red River and Central Okla-
homa area schools started programs, and Caddo-Kiowa in 1981
hired an instructor and pushed its plans.

Drilling contractors surveyed were almost unanimous in
saying that roughnecks are well paid in terms of the normal
labor market. Inexperienced hands drew from $10 per hour
up, depending on the volume of activity and the number of
experienced people available. Even many drillers had less than
three years’ experience.t Because well drilling is a 24-hour-a-
day situation, three shifts are common now, 1N contrast to ear-
lier days when a tour (pronounced “tower”) was for 12 hours.
A need is envisioned for related training, such as diesel me-
chanics, welding, equipment operators, and so on.
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A higher skill level is required for supporting (or related)
jobs than for basic floor hands. Also, it is not possible to have
many programs for roughnecks because the training requires
very expensive equipment (in scarce supply because the boom
drained available equipment off the market). Booms also have
a habit of petering out, as does the illusion of rapid riches for
everyone who makes it to a rig.

There are many instructional sites for related oil field work.
At Central Tech, Drumright, the Oil Field Drilling program is
a cooperative effort by the AVTS and John Cassidy Companies
of Stroud. Trainees are employed by SEDCO Drilling of Dallas
and sent immediately to a four-month training program with
the Cassidy Companies. Trainees are given classroom instruc-
tion two nights each week by a short-term adult education in-
structor at Central Tech. Classroom hours include rig
components, rig safety, blowout prevention and equipment,
drill stem and bits, and first aid. On the job training is provided
by trainees rotating through the draw-works shop, the rotary
shop, and the pump shop of the Cassidy Companies, said school
superintendent John Hopper. The trainees all have college de-
grees and have been employed by SEDCO Drilling to begin as
rig roustabouts and progress at a faster pace than other in-
dividuals. These trainees have been screened for mid-man-
agement positions with SEDCO Drilling. The basic program
concept s for the development of basic oil field drilling skills
prior to becoming management professionals.

Red River AVTS at Duncan began its roughneck program
in August of 1981. Of 70 students who completed the four-
week course, 39 by now were working in the area for which
they were trained. Delbert Morrison, AVTS superintendent,
said that reports from employers about these people were good,
and the turnover rate was much lower than for persons em-
ployed who had no training or previous experience. When
Morrison provided this information, none of those complet-
ing the course had been injured on the job (normally the first
few weeks of work are the most hazardous for neophytes). Red
River’s program for entry-level personnel in the drilling and
closely related industries covers six hours daily (from 8:30 a.m.)
for a month. It stresses safety, operations, equipment, and ter-
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minology. Each week includes a visit to an actual rig, and the
curriculum appears rather extensive. The tuition is $120.

HEAVY EQUIPMENT

An innovative heavy equipment program was initiated at
Central AVTS, Drumright, in 1970. There were three pieces
of construction equipment in use at that time, and the instruc-
tional staff consisted of a coordinator and two instructors. Ow-
ing to demand, the number of students was greater than
availability of equipment, making it necessary to operate in
two shifts. Over the years the inventory of equipment has ex-
panded, along with the tutition, hitting its peak in school year
1977-78 when 102 students were enrolled. The first woman
student was enrolled in 1975; since then six percent of the en-
rollment has been fermale. This evidence of non-traditional
training was stimulated by a pilot grant project.

The program at this one school was statewide in scope be-
cause of equipment costs. The ability of the program to per-
form live work has been a major contributing factor in
producing the type of operators from whom contractors can
gain early productivity. Since 1975 the program has under-
taken 60 projects for civic, non-profit, and governmental
agencies, and in so doing has moved approximately 800,000
cubic yards of earth. Placement of students reached a high of
97 percent in school year 1977-78 and dropped to a low of 66
percent in 1979-80. That low reflects a trend in the economy.
However, placement went back up to 77 percent in school year
1980-81. The program has an average annual enrollment of -
81 students. Some program restructuring was necessary. In
1981 the program was staffed by a coordinator and three in-
structors, and equipment has increased in number and variety
to 24 pieces. The John Deere Corporation selected this pro-
gram over all those available as a place to send its employees
to learn the operation of construction equipment, according
to John Hopper, Central AVTS superintendent.

The staff wrote and filmed a presentation for the Oklahoma
County Commissioners Association, in cooperation with the
OSU Center for Local Government Technology, as a means of
training grader operators.
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An advisory committee is composed of representatives from
Cherokee Paving in Ada; Washita Construction, Ardmore; The
Association of General Contractors, Oklahoma City; Haskell
Lemon Construction, Oklahoma City; Utility Contractors,
Tulsa; and McMichael Construction, Tulsa. An advisory com-
mittee from the oil field service industry will help outline a
program to better serve that industry. The 1981 school budget
supported the program with $387,215. Tuition for the 400-
hour, 10-week program is $2261. Depending on the availabil-
ity of live work projects, the fuel costs alone for each student
range from $914 to $2579. (A list of completed projects is in
the Appendix.)

TRUCK DRIVER TRAINING

This program is unique in that it is the only truck driving
program in the nation under the auspicies of a public school
system. The program began with the inception of Central Vo-
Tech during school year 1969-70. The equipment consisted of
a few items of surplus property, one instructor, and no formal
training area. Through the efforts of the SDVTE, the trucking
industry, and the Board of Education, the equipment now
consists of 11 truck/tractor units, 12 trailer units of all types,
a mobile training unit consisting of a simulator and testing ma-
chines, and a modern driving range now is available.

The basic objective was to train and place on the job a truck
driver capable of performing tasks associated with over-the-
road live hauls. The scope of the curriculum includes the use
of forms, records, knowledge of regulations, and maintenance
in accordance with all Department of Transportation and In-
terstate Commerce Commission regulations. Additionally,
strong emphasis is placed on all facets of safety. Initially the
program was nine weeks. Through experience gained and by
use of more modern equipment, the time was reduced to six
weeks. The student is subject to live aspects of truck driving
during the last week of training by actually doing live hauls for
governmental agencies and non-profit organizations.

Student enrollment and placement have been excellent
throughout the tenure of this program. Annually some 80 stu-
dents are trained, 90 percent of those enrolled complete the
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The statewide truck driving course at Central Oklahoma AVTS has
seen the traditional male occupation get with the times.

course, and of these 85 percent have been placed on a job. The
program’ future outlook is bright. As an innovation this pro-
gram has assisted in training drivers for a major industry in
the area. A skid pan range has been brought up to date to assist
in training fleet owner employees in defensive driving tech-
niques.

Today the program trains the industry’s employees. Flexi-
bility is achieved by using either school equipment on site or
else by traveling to the employers site to train his employees.
Curriculum material is designed around the needs and desires
of an industry. This new direction appears to have merit be-
cause of its capability to give a customer what he wants without
delay, said Hopper.

FARM MANAGEMENT
Farm management has become a popular adult course. In-
structor Stan Bixler at Northwest AVTS at Alva, for example,
began a program for families, and 14 couples attended. They
were in the 24 to 50 year age bracket with tarm holdings rang-
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ing from half a section (320 acres) to 1500 acres of mainly wheat
land. As usual in that area, most if not all of them also had cow
and calf operations. Several also bought stockers each autumn
to run on their wheat pasturage. Of the initial starting group,
four families agreed to put their records on a computer made
available by the school at low cost. The others were keeping
their records manually. All of them, Bixler said, saw the value
of record keeping in order to know about their financial sit-
uation, something that FFA members learn as Green Hands.
This type of program now is statewide in scope and is used
more and more by members of the Young Farmers organi-
zation. Classes are listed under adult education at the various
schools.

Such innovation has historic overtones for family farm man-
agement. During the New Deal days of the Franklin Roosevelt
aministration during the mid-1930s, Rexford Guy Tugwell
headed the Farm Security Administration. The goal was to make
small holders independent by aiding them in securing small
acreages, normally 80 acres, with the minimum livestock re-
quired to furnish them with meat, milk, and poultry. Emphasis
was placed on having females of the species in order to in-
crease numbers. Most FSA work was on a county basis. Su-
pervisors were employed, some of them from the ranks of
vocational agriculture instructors, whose principal job was to
give advice to families and see that they kept records so that
both government and participants would know where they
stood.

This may have been one reason for the demise of the pro-
gram. Most families hated the book work. A major reason was
that holdings invariably were too small for an efficient oper-
ation. Most families viewed this as a part-time affair, the male
heads of households working in nearby communities (the wives
sometimes doing that also), but the economic conditions that
seemed to jutify the program’s design and continuation also
made part-time or even full-time jobs unavailable in small to
medium sized communities. The major portion of the famed
101 Ranch near Ponca City, once owned by the Miller Broth-
ers, was a good example of an FSA program that failed.
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MOBILE CAREER UNITS

Another example of innovation for Oklahoma vocational
education was the creation in 1971 of a Division of Mobile Ca-
reer Development for the southeastern region of the state where
a need existed both in secondary and adult education areas.
The units work closely with the Guidance and Counseling Di-
vision of the State Department of Education. Basically, through
the use of large truck-drawn trailer units, this form of assist-
ance is brought to schools and communities on a rotating basis.

The initial mobile career development activity was carried
on in 13 southern and southeastern counties where there are
insufficient resident counselors, almost chronic unemploy-
ment, relatively low income norms, and other factors indicat-
ing a need for outside help. For example, there were 20 locations
for the four units during a school year, 15 of them at high
schools, one at a skill center, three at area vocational schools,
and one at a state university. Clients ranged from 15 to 18 years
of age, according to John Sokolosky, the supervisor. These mo-
bile laboratories, in effect, have two offices each, partitioned
off for use as consultation and interview rooms. There is a re-
ception area, a conference room, space for storage in racks of
information materials, VIEW decks, or whatever. The profes-
sional staff includes a program director, eight career special-
ists, a truck driver, a maintenance specialist, and an
administrative secretary. Basic office space for overall admin-
istrative use is provided at the headquarters of the Kiamichi
Area School District at Wilburton.

In a recent year there were 25,000 potential clients among
school-age children in junior and senior high schools in the
area. Adult clients who might need and use the facilities were
estimated at from 2000 to 3000 by Sokolosky. These were not
included in the first estimate of those expected to be served.
Group interviews are held at times, along with a form of ori-
entation workshops for instructional staffs at schools.

~ John P. Sokolosky, son of the director, in 1981 did his thesis
for a master of education degree on the mobile career devel-
opment units. He found that one basic weakness 1s that the
innovative attempt did not have sufficient people or time to
serve all the needs indicated. His survey disclosed that, among
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those interviewed, 38 percent of the students and 33 percent
of the adults felt they had not been permitted sufficient time
to be really informed. Eight percent of the students said there
were not enough persons available to whom they could talk.”?
Strengths indicated were the high percentage of students who
said they did obtain information about possible careers in fields
in which they were interested; equally high numbers who said
they got needed information on vocational and other training
available in a variety of skill possibilities; and clients who said
they learned about the advantages and disadvantages of the
training in which they were interested.s

Of the units’ clients, there were more females than males
seeking information in both student and adult groups by a ra-
tioof 61 percentand 55 percent respectively, Sokolosky found.
Home schools and teachers at area schools were the major source
of his analysis of the units’services. Access appeared to be the
most beneficial aspect; at least 85 percent of the persons quer-
ied said this was a major plus. A higher percentage of adults
than students said that information gained helped determine
their choice of careers. In the opinion of those queried, the
sex of the counselor-specialist made little difference in con-
sultation sessions.?

In 1981 a similar and related activity was started in Okla-
homa County on an experimental basis for an urban area where
high schools have counselors, but the ratio of counselor to stu-
dentis something like one to 400. The four persons attending
the two units in operation late in 1981 are career specialists,
not certified counselors, and their mission is to inform stu-
dents about career possibilities through the use of informa-
tional devices not always available at schools. A unit is available
when needed if it can be staffed also.

The Oklahoma County Mobile Career Development Unit
began operation in January and was based in Oklahoma City
under Gina Haury, coordinator and central regional admin-
istrator for the SDVTE. The services of the unit, as with those
in southeastern Oklahoma, are free to users. Two persons staff
each unit, and the offerings are basically the same as for the
original units. Emphasis is placed on serving students during
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the school year and adults during the summer; that portion
of the work is located at shopping centers.

The goals of the program are to assist each person who visits
a unit to: (1) recognize a need to explore various career op-
portunities in order to make a decision; (2) be more aware of
available careers; (3) identify those careers that personally are
acceptable and those that are not; (4) be more aware of the
kind of information one needs before making a career choice;
(5) be able to identify personal values, interests, aptitudes, li-
kes, and dislikes as related to career options; (6) recognize the
variety in what is expected of a worker in different careers; (7)
be able to recognize how rewards may vary from one career
to another and how to measure job satisfaction, educational
training, travel, physical effort, health, responsibilities, earn-
ings, working conditions, environment, job security, and op-
portunity for upward or lateral mobility; (8) recognize that a
properly chosen career can be a rewarding part of life; and (9)
gain a heightened appreciation for the world of work.

AEROMECHANICS

An aeromechanics program first started at Tulsa in 1966,
the second year the Tulsa AVTS was operational. Steps im-
mediately were taken to obtain Federal Aviation Administra-
tion (FAA) certification. The aeromechanics program operated
as an approved program until 1969. The problem was a short-
age of funds available. Prior to 1974 the area school was op-
erated by the Tulsa Public Schools, and it was not possible to
maintain FAA approved courses because several instructional
units were needed, plus other equipment. Another factor was
that the school area was becoming more residential, and
neighbors were complaining of the noise level caused by run-
ning up engines.

In 1973 the state legislature created the Tulsa County Area
Vocational-Technical District, Number Eighteen, and a board
was elected the following year. The existing school was pur-
chased from the district that year, operational funds became
available, and in 1975 the districts voters passed a five-mill
building fund levy for general expansion. One instructional
area in need of expansion was the aeromechanics program. It
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was apparent that a new site was necessary, one located on or
near an airport. A search disclosed a suitable location at In-
ternational Airport, and it was leased during the autumn of
1978. However, the first-year phase of this two-year program
was retained at the school’s Memorial campus. In December
of 1978 second-year students were moved to the airport lo-
cation for classes.

Steps again were taken to get FAA certification after the pro-
grams were relocated and resumed. This necessitated the pur-
chase of the required instructional units, writing curriculum,
and establishing procedures for approval. The general cur-
riculum was offered at the school campus on Memorial, and
the power plant curriculum became a part of studies at the
airport site. These dual phases were certified by the FAA in
August of 1980.

In July and August of 1981, two adult special programs in
aircraft assembly were implemented with 39 students en-
rolled. All but one subsequently were employed by the Mc-
Donnell-Douglas Aircraft Company. Other specific programs
then were planned for Rockwell International.

Inasmuch as Tulsa has two major aircraft manufacturing
companies, a major airline maintenance center, and many
smaller aircraft-related industries, it soon became apparent that
a facility larger than the one at International Airport was nec-
essary. The AVTS board finally selected one at Tulsa’s Down-
town Airpark with an area of 96 acres. Plans were drawn for
a building of some 50,000 square feet where the first- and sec-
ond-year programs in aeromechanics could be combined. Fu-
ture plans call for the addition of an approved airframe
curriculum and an avionics program.

The Tulsa Downtown Airpark Vocational-Technical School
of Aviation Maintenance Technology is one of few such schools
in the nation to be located at an airport. A unique feature is
that the district owns the entire facility, and it can provide any
phase of occupational training associated with the aviation in-
dustry. With space age manned flight culminating in the suc-
cess of the shuttle Columbia, new technologies, new fabrication
materials, and so on will be developed. This school will be in
a position to provide educational programs to upgrade work-
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ers in the industry and to train new workers in FAA certified
programs.'®

PROFESSIONAL DIESEL TECHNICIAN

On December 19, 1976, an ad hoc advisory committee met
in Oklahoma City to discuss the possibilities of a statewide die-
sel technician training program. There were 31 persons in at-
tendance, including dealers in diesel equipment of all types,
firms engaged in transportation and the oil business, state of-
ficials, vocational educators, and the State Advisory Council on
Vocational Education. They determined that a need existed
for diesel training in central and western Oklahoma, specifi-
cally, because of the preponderance of agricultural, construc-
tion, and stationary equipment used in the region as well as
the over-the-road transportation firms there, Schools were asked
to submit a proposal to have such a school on their campus.
In January of 1977 the Gordon Cooper AVTS at Shawnee was
selected as the site for diesel power training for the metro-
politan area.

The first class started in September of 1979 with Terry Scar-
berry as a combination administrator and instructor. The in-
itial facilities included 9300 square feet shared by a shop area,
two classrooms, an office, a storage area, a fuel lab, and a tool
room. The number of students soon required a spillover into
adjacent space.

Primarily for adults, the program is designed to train per-
sons with or without previous experience in the field. There
are 1300 hours of instruction in the first three phases, which
may be completed in 12 months. Classroom and hands-on
training are included. Phase four features job placement for
additional on-the-job training and a followup for six months
with seminars also available during this period. Tutition is $900,
with students buying their own tools. Classes meet from 8:25
a.m. to 3:30 p.m. from Monday to Friday.

In addition to full-time training, the Statewide Professional
Diesel Technician School offers seminars for upgrading peo-
ple in the field. These are available both on- and off-campus,
at other area schools, or as in-shop training for firms and in-
dustries. Something new has been added in a training seminar
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for technicians working with diesel automobile engines, more
of which appear on the road every month. Employment op-
portunities are good.!!

HOTEL/MOTEL MANAGEMENT TRAINING

Marvin York Vocational-Technical Center in Oklahoma City
began its Hotel/Motel program in the fall of 1980 with a class
of nine high school students. Enrollment increased to 25 for
the school year 1981-82. All students, none of them holding
jobs prior to the school year, began working within the first
four weeks of the program. They are required to work at least
12 hours weekly in a hotel or motel and, if possible, rotate to
a different department each nine weeks. Rotation sometimes
is difficult for the employer, but it is felt that this is the heart
of the program’ success. Thereby students get a well-rounded
view of the hotel industry and a diversity of job experiences.
After graduation, students are encouraged to remain on the
job either full- or part-time during college.

The program content includes job interview skills, com-
munication and human relations training, front desk and
bookkeeping skills, food service and restaurant marketing, ad-
vertising and marketing, economics, and supervisory skills.
Students are encouraged to participate in Distributive Edu-
cation Clubs of America and have a very active chapter.

The Oklahoma City Hotel/Motel Association was instru-
mental in developing the program and is very supportive of
it. This support—in hiring and training students and rotating
them—is vital to the program’ success. Also, the Association
has adopted the Marvin York Vo-Tech in the “Adopt-A-School”
program, donating books for a library and offering three sub-
stantial scholarships ($1500, $1000, and $500) to deserving
students who plan a career in the hospitality industry, which
in Oklahoma is growing at a fantastic pace. The need for well-
trained employees has never been greater, officials say.

BYNG IS DIFFERENT
What is happening in both innovative and regular programs
at Byng school in Pontotoc County can have various adjectives
and bits of description laid on; no watering down is necessary,
certainly not after one sees what is there. There are programs
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good, unusual, and venturesome but not proven dealing with
disadvantaged students (mentally handicapped in certain
training), the teaching of crafts to a lower age level than sup-
plemental funds can reimburse, and a Pied Piper attraction to
reciprocal students from the Ada district.

Byng, a small community only a large gulp of gasoline in
distance from much larger Ada, has an enrollment far in ex-
cess of its visible inhabitants. It is the best sort of school for the
type of clients it attracts from its area and is an added service
to elementary and high school students and some adults. There
are self-help building projects into which go not only crafts-
menship but also the pleasure of accomplishment and pride
in the school, as well as indoctrination into the best principles
of the world of work in a painless, unobtrusive way. Alongside
occupational training, academic programs thrive. When the
school needs a new classroom, field house, auditorium, shops,
or storage sheds of masonry or wood, students from junior
high level on up build them. Only the more demanding
professional electrical, plumbing, cabinet, or concrete finish-
ing is done by adults.

Marvin Stokes, a superintendent known to second-genera-
tion students and a state high school hall of famer for baseball
coaching, has seen the school absorb state acclaim for its win-
ning boys’ and girls’ basketball teams. He now deserves acco-
lades from students, faculty, and staff for the vocational training,
the espirit, and the acquisition of American values in produc-
tivity. In its rural setting, Byng school has 14 vocational pro-
grams. If some students are below a standard age level of juniors
in high school or at times are a few short of class numbers
required for reimbursement, the district picks up the slack. It
does seek some programs apparently adapted to its locale—
Coordinated Vocational Education Training (CVET), primar-
ily intended, from Washington on down the line, to serve an
element of the population seeking to better survival odds be-
cause of lingual, economic, ethnic, or cultural handicaps.

Wayne Gray, a former vocational agriculture ihstructor and
still a farmer and cattle raiser on his own near Byng, is the local
vocational director. There is a vocational agriculture program.
One in horticulture, with greenhouse products, adds floral color
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and is joined by out-of-season vegetables. Employment by lo-
cal nurseries and landscape firms, as at similar programs at
area schools, is made much easier here for the educable men-
tally retarded. There is a business and office program, two
programs in health (for operation room technicians and prac-
tical nursing), home economics, CVET courses in a construc-
tion cluster that includes masonry, a home and community
service cluster, a mechanical cluster, and a special one in prac-
tical nursing. Trade and industrial courses include auto body,
auto mechanics, carpentry, and cosmetology. Numerically some
of these require more than one class.

An excellent venture was laid on in 1981 for late spring and
summer, an entrepreneurship program for students, some of
whom were troubled by a slight physical handicap but who are
very alert, interested, and capable despite other disadvan-
tages.

EXTERN LEADERSHIP DEVELOPMENT

One of the most interesting and innovative activities of the
state department is a teacher extern program in leadership
development. This program is conducted in cooperation with
OU, OSU, and Central State University. It began in the spring
of 1975 with 29 teachers drawn from all vocational disciplines.
Since that first year there have been almost 40 persons in each
annual program. Through 1981 this totals 133 people.

Primary credit for the course i1s due Dr. Arch Alexander,
Deputy State Director, who initiated the idea and submitted a
proposal to the U.S. Office of Education in 1974 for funding
under the Education Professions Development Act. The first
funding came the next year. Subsequent proposals resulted in
funding with EPDA funds through 1978 when legislation that
made such funds available expired. Fortunately, Dr. Francis
Tuttle, State Director, was impressed with the success of the
program and directed that funds be budgeted for its contin-
uation. Credit for the program also should be given to Luther
Hardin, Dr. Jack Nichols, and Peggy Patrick of Arkansas; they
supplied copies of their extern program and advised Okla-
homans when the program was initiated here. They were most
helpful, Dr. Alexander says.
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This extern program has been the outstanding inservice ac-
tivity for vocational educators in Okahoma. It consists of
grouping selected vocational teachers in planning and carry-
ing out a series of professional improvement experiences. This
helps prepare individuals for increased leadership roles within
local institutions and preparing them for advancement to area
or state levels or for higher academic attainment.

Seminars, workshops, and field trips are conducted during
five Friday and Saturday sessions the first five months of the
year. Training sessions orient teachers to new developments in
vocational education, acquaints them with operations and pol-
icies at the state department level, and provides them an op-
portunity to study administrative procedures and programs at
local and state levels. Presentations by individuals of state and
national reputation update the participants’ knowledge of broad
and varied policies and programs in their field. Participants
usually enroll for three hours of academic credit at one of the
cooperating universities, credit which can be applied toward
advanced degrees. They pay their own tuition fees, but the
state department does provide the state’s permissible reim-
bursement for mileage, meals, and lodging.

The minimum qualifications for the program are a bache-
lor’s degree, at least three years of vocational teaching or ad-
ministrative experience, current full-time employment in a
vocational position, and eligibility for graduate work at one of
the three participating universities. Those who have been in
previous extern programs are not eligible. (Program statistics
are in the Appendix.)

Dr. Zed DeVaughan has worked in the program since its or-
igin. He first served as assistant director, but since 1980 he has
directed the program and is responsible principally for its suc-
cess, Doctor Alexander said. DeVaughan currently is aided in
administration by Genia Fuchs. The program continues to
be heralded as one of the most outstanding leadership training
programs in the history of vocational and technical education.
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TRAINING FOR INDUSTRY

What then was called Special Schools programs, to be phased
in as needed and out when missions were accomplished, had
a good start in 1968, the first fiscal year after such action was
approved. Tinker Field, or, more properly, the Oklahoma City
Air Materiel Area, was the first and major beneficiary. Train-
ing was given to 52 electronics technicians, 23 machine oper-
ators, and 21 welders. Tulsa area industries were sent 71 entry-
level skilled machine tool operators and the Oklahoma City
industrial community 16 machine tool craftsmen.

Coincident with the Special Schools training capability, the
state department created a branch (or division) called Indus-
trial and Technical Services. Its mission was to work with the
State Industrial Development Department, serving with the
Governor’ Industrial Team, to provide interested industry with
information about what the state could—and would-—do to-
ward training a work force. This also involved liaison with of-
ficial state actions, the educational community, schools, and
industrial surveys; acquaintance with facilities available for any
specified training needed; and seeing that such training was
coordinated.

166
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Olen Joyner, long-time vocational agriculture instructor be-
fore going to Stillwater to join the state staff, was the first di-
rector of the Special Schools program and continued in that
position through (to him and to the state) interesting years un-
til his retirement in 1980. Then, just about the time of a change
of name or title to Training for Industry Programs, or TIPS,
Hallard Randell, who had been in charge of the state equip-
ment pool and thus was familiar with that part of the program,
became head of the division.

One could say that the earlier programs were warmups. The
warmth of the Sunbelt really heated things up for incoming
industry from 1977 to 1980. Then the national recession slowed
migratory tendencies of both major and minor industries. The
empbhasis in Oklahoma then swung to upgrading or retraining
for local industrial firms. During these three years, training
was done for 290 industries at 103 state locations with 42,897
persons enrolled. Of them, 32,898 completed training. These
figures include 1295 people directly trained for the company
for which they already were employed. More than one train-
ing course was set up for the same firm as it expanded; for
example, 10 different courses involving 398 people were set
up for Weyerhaeuser.

In the early days, technical assistance on various training
programs set up was expected to come from respective pro-
gram areas existing in the department. This worked well in
some instances, but soon it became apparent that demands of
time interfered with an individual’s own work. This was pointed
out forcefully by one supervisor, who laced his comments with
barnyard language, adding, “Thats your job. I have mine,”
Joyner recalled.!

To support the new effort, an attempt was made to utilize
retired OSU professors with expertise in skill areas. Generally
the companies involved with work force training quickly re-
jected this idea because the schoolmaster approach did not re-
late to the basic level of the work force which industrial training
required. Inquiries showed that some other states had used
persons with an engineering background Oklahoma also tried
this with a few such people, butin the long run “the best start-
up training supervisors were vocational-technical educators with
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a background that included curriculum development.” Engi-
neers could help on production line matters, but vocational
education persons could relate better. Some specialization in
curriculum writing helped, as Joyner noted: “In my opinion
the best help that we could get would be those who knew how
to organize material and apply it to instruction, not just being

an expert in a particular field. '

“We did not try to channel people. There was a sort of ur-
gency to it all. Not much lead time when a company decided
to locate here and needed entry force training to be completed
before a plant was ready. They may have been talking about
- this for a couple of years, but when a decision was made to
relocate everyone got in a big hurry.

“The state equipment pool was invaluable and a vital part
of industrial training success. For some time the Vo-Tech de-
partment had used any leftover money at the end of a fiscal
year, that could be used that way, to add new heavy equipment
to the pool. There was some obtained from federal sources as
surplus, but often that was obsolete for the same reason that
some equipment in schools or in our state pool needed to be
replaced. New technology, new machines. When this equip-
ment was put out to area schools for use in a brief time, with
a five-day recall, the use of new lathes, machines of various
sorts, was beneficial to them. Some of this was so new that all
the operational bugs had not been found and removed.

“Some schools had no idea, when they planned their oper-
ations, that a new industry might locate in their town and they
might be asked to train workers. That happened at Indian Me-
ridian AVTS at Stllwater when Mercury Marine and Swan came
in here. The school borrowed equipment from the pool until
people were trained, and until they knew there was a demand
for certain skills beyond that, which made it easier then to ob-
tain their own equipment.

“Another thing that helped the original special schools di-
vision was that we had our own independent graphics section.
We did not have to stand in line with the busy departmental
graphics division waiting for our curriculum materials. "This
speeded up production for us. We went to existing plants for
a particular industry to see what they had, how they did what
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The state equipment pool’s expensive machinery travels to schools as
needed for instruction most schools otherwise cannot afford.

they did, and all that. We tried to take out the guess work that
might rely upon imagination and absorption of printed mat-
ter. We even went to England to inspect Raleigh bicycle making
and write our manual.

“These visits helped also to get acquainted with production
people, personnel supervisors, and so on, one or more of whom
might be sent to Oklahoma to be administrators at the new
plant. At least this created a better rapport between planners
and those who would do the operating. It established a com-
mitment and helped develop better training materials against
our own background and knowledge of potential employees
of Oklahoma types. Sometimes we had toresell people on what
Oklahoma could do and how it would do it. Plant management
changes. Those to whom we talked before training began might
be shifted and a different crew sent here. This helped keep all
of us more alive. Dr. Tuttle let us go our way and do our thing,
but supported us. So did Dr. Alexander. Naturally they were
kept abreast of our activities.
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“We used an instrument called a ‘statement of understand-
ing’ for agreements between Vo-Tech and an industrial firm.
We tried to avoid any controversial matters such as ‘hold harm-
less’provisions when a firm had signed agreements with a union,
for instance, not to oppose organization in a new plant al-
though it might begin operations as an open shop. Itis difficult
to train union people. They don't want to attend night classes
or other things on their own time, and companies don’t want
to pay them overtime for that, yet often each side knows the
value of upgrading skills with new technologies.

“There are cadres of old employees on a start-up venture,
but it is easier to train a non-union force because of the limi-
tations cited. Retooling or setting up a new product line always
takes some shutdown, and that is a natural for vocational train-
ing. This was an innovation in the beginning and very helpful,
but it is no longer ‘the new girl in town.”

In a “Bring Back the Okies” program, Governor Dewey F.
Bartlett, who had the largest and most intensive program of
industry hunting in the state’ history, coincident with the idea
of training for new industry, had a survey made of 60,000

raduates and/or former students of Oklahoma’ four-year
colleges and universities. Fifteen thousand of these people ex-
pressed a desire to return to the state if there was a job with
comparable challenge and pay to that which they currently held.
The findings of this survey proved to be a better public rela-
tions and promotional gimmick than a tool for actually relo-
cating perople, although some did return. A couple of unusual
names of incoming firms were “Love My Body, Inc.” and
“Southwest Corset.”

Bartlett was both eager to attract new industry to the state
and active in the effort. He created the Governor’s Industrial
Team, composed of individuals from state industries, busi-
nesses, and Institutions, all of whom served without any state
compensation as a donation to the cause by their employers.
In addition, this traveling effort was supported by the Vo-Tech
Departments Industrial and Technical Services Division, which
accompanied the industry seekers on their visits east and west.
The vocational people would explain what could be done in
the way of training assistance by the state and how it would be
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done. Films, graphs, and other visuals could be used, along
with a commentary by H.R. “Hank” Jacobs, who has been ac-
cused (perhaps properly) of being almost evangelical in his
presentations. When notified that an industry was locating or
relocating in the state, the training people then went into ac-
tion. The system of area schools was invaluable.

Joyner felt a twinge of emotion at Claremore when the first
class of trainees for Burgess-Norton, a Chicago-based manu-
facturer of piston pins, was presented with certificates upon
completing the course. Joyner was in a line of people that in-
cluded a corporate vice-president, the new plant manager, and
a project supervisor when Dora Wilson received her certifi-
cate. The Cherokee lady, with invisible tears in her voice and
visible ones in her eyes, said, “lell ‘em back there that 1 ap-
preciate this opportunity very much. It means so much to me.”

Joyner later said that Ms. Wilson knew he was not a local but
was from “some head office somewhere”and wanted that mes-
sage carried back. “Her sincerity was overwhelming,” he re-
calls.

Whether it is training five or 3000 people is not the measure
of the accomplishments of this division, but rather an indica-
tion of capability and scope, Randell says. A small machine shop
or General Motors may have equal needs at a given time, al-
though most obviously the quantities of skilled people are dif-
ferent. A vacant former discount house in Midwest City was
leased as the site to train GM entry-level personnel. Classes
continued there for almost two years with both day and night
sessions so that people employed elsewhere might be up-
graded to perform an assembly line job on cars. Classes were
three hours for nine days on easier jobs. Some equipment and
cars in various states of assembly were provided by GM. Other
equipment came from the state pool. Three training phases
from 1977 through 1980 were used.

Classes began with orientation sessions as do those of other
new industries to an area. What the company does, what the
products are, company benefits, policies, what is expected of
workers—all such things were explained to provide informa-
tion to people who then made their own decisions about train-
ing and seeking employment. The “hands on” training then
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followed. There are many understandable reasons why some
persons who enter do not complete training.

There is no cost to the trainee in these programs, Randell
pointed out. The whole purpose is to assist industry, new or
old, in order to bring employment and more payrolls, with
accompanying benetfits, to the whole state. As experience shows,
it has been quite effective.

Governor George Nigh can get about as evangelistic about
industrial training for state benefit as his predecessor-once-
removed Dewey Bartlett. This is not to say that Governor David
Boren neglected this area. It is natural for different persons
to have different priorities, and Boren was a strong supporter
of all vocational education.

The division has a large file of letters of appreciation from
firms that have employed persons trained by Vo-Tech. Some
were addressed to governors, some to the persons in charge
of the division, some to those who did the actual training. All
are eligible for a star. Yet human elements always remain.

One firm which located in the industrial park near Pryor, at
the site of a wartime ordnance works, is Centrilift-Hughes, a
subsidiary of Hughes Tool Company. One work station in the
plant was where a woman wound up a fractional motor. On a
tour of the plant one of the vocational people asked what she
thought of the pre-employment training she received from vo-
cational training. “It sure helped me,” she said. “Without that
I'd probably be in that laundromat making four bucks an hour
instead of $9.50.”

An early problem faced by the then Special Schools division
was making labor market surveys. The State Industrial De-
velopment Department (and to some extent the Employment
Security Commission) did not want the State Department of
Vocational-Technical Education in the survey busines at that
point in time, it was asserted. Governor Bartlett resolved this
apparent interagency conflict with a letter directing that the
industrial development people would make such surveys. Spe-
cial Schools had thousands of survey forms that became waste
paper. There later was better and closer coordination.

Special training worked closely with several minority-ori-
ented companies. Most of them failed when federal supple-
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mentary funds ran out, such as those provided for training
under manpower acts. Lack of management experience and
scarcity of cash flow funds is an opinion, but somewhat of a
concensus, among those connected with training programs as
the primary reasons for business failure.

In 1981 Robert M. Worthington, assistant secretary for vo-
cational and adult education in the U.S. Department of Edu-
cation said, “In a significant departure from past policies, this
administration sees the private sector as being much more im-
portant to the education and training of workers than has any
recent administration.” Worthington also said that reauthori-
zation of the Vocational Education Act, then under discussion
in Congress and in the executive branch, should emphasize a
federal role of (1) improving the system of vocational educa-
tion, and (2) achieving specific national goals, such as prepar-
ing workers for jobs in areas where there are critical shortages
in the work force. “Reauthorization should more sharply focus
the federal goverments role in vocational education on im-
plementing the administrations program of economic devel-
opment and revitalization of the economy,” Worthington added.?

EQUIPMENT TREASURES

It is almost facetious to call the housing, distribution, and
inventorying of Vo-Techs mechanical equipment a “pool” when
some $30 million worth of it may be more near a “lake”in size.
Started in 1968 when the push for training for industry came
to the fore, the equipment pool has a running inventory of
that amount, most of it on loan to area schools at any given
time. Circulating certain equipment, such as lathes, drill presses,
or whatever, all heavy cost items, assists schools which cannot
afford such things on a permanent basis to do their training.

The state pool also obtains suplus and excess federal prop-
erty, a source now greatly reduced from what it was a decade
ago, yet still important in that the department is eligible for
such machinery and equipment. At one point soon after World
War II, Oklahoma had more excess property from the gov-
ernment that had the state of Texas. Some of this was due to
the efforts of Larry Hansen, one of but many duties he has
had in the department.
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Bill Heister now is supervisor of the pool activities. Leon
Lacy was the first honcho, but he retired late in 1971. Hallard
Randell took over in January of 1972, and it proved a good
training field for his present role in heading the Training for
Indu%try Program (TIP). Bill Simank and Heister were hired
in 1972 to administer the program. Vo-Tech had a slight set-
back in July of 1972 when it was declared ineligible to receive
excess property. Before that it had acquired about $10 million
worth of it. Among these acquisitions were old bomb con-
tainers which Vo-Ag teachers in their farm shops could turn
into excellent water troughs or cattle feeders. One such tank
was sent to Vanoss High School. When it was opened, instruc-
tor Clem Stone got a shock, for there was a live bomb in it. A
disposal crew decided on inspection that it was merely a prac-
tice bomb, but Stone commented that he would rather have
found a snake.

For inventory purposes there 1s a code that tells whether
equipment is in good, fair, poor, or salvage condition. No dol-
lar figures are used, and there is no depreciation. Salvage ma-
terial brings some return when it is sold on bids. The warehouse
contains 20,000 square fect of space. Equipment is loaned to
schools on a five-day turnaround understanding. Priority sets
actual time use.

There is a record of every piece of state-owned equipment
and where it is, Heister said. Overhaul is done on equipment
as needed after it returns to the warehouse from its last use,
‘There has been some discussion about overhaul being done at
the pool warehouse for area school equipment, but nothing
has been activited.

TRAINING MUNICIPAL PEOPLE

Training for governmental cmployees, primarily in the areas
of accounting and administration but with aspects of planning,
is a condensed version of possiblities under Title VIII of the
Housing Act of 1964. A grant from the Department of Hous-
ing and Urban Development was made to Oklahoma in 1968,
subsequent to passage of that act. The grant was accepted, and
Governor Dewey F. Bartlett designated the State Deparunent
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of Vocational-Technical Education as the supervising agency
to carry out training provisions under the law.

This was a companion or assimilated portion of activities
funded another way four years before termination of that fed-
eral grant in 1974, by legislative action here, setting up a spe-
cial training commission. For administrative purposes it also
was placed under Vo-Tech. There was a precedent in dele-
gated, affiliated, or training by whatever title not part of the
normal high school or adult programs.

In 1970, in an attempt to aid cities and towns with a program
to try evening out ability of municipal employees, with fre-
quent personnel changes, the state legislature came up with a
different idea. “The Commission for Training Municipal Clerks,
Treasurers, and Finance Officers is an affiliated agency of the
SDVTE,” said Ernest Dirks, training director. “Governmental
effectiveness is significantly influenced by the quality of its per-
sonnel. Certainly that is not an earth-shaking statement, and
yet it was understood by municipal officers in 1957 when they
organized the Association of Municipal Clerks, Treasurers and
Finance Officers of the State of Oklahoma. They saw the need
of exchanging ideas and information, and developing a
professional esprit de corps. The need for improvement was
widespread. Many had attempted on their own to initiate in-
novations and systems in which they might operate more ef-
ficiently for the welfare of their own city or town.

“What knowledge office holders had about the legal duties
and responsibilities set out by laws of the state or their local
statutes was patch-work and make-do. With all this in mind,
the association formulated an educational program for per-
sonnel improvements by holding annual training conferences
and supporting specialized training programs. At each annual
meeting of the Municipal Clerks and Treasurers Association,
the topic of a bona fide training program was discussed. Ul-
timately, the association decided to take affirmative action by
writing and enlisting legislative sponsorship of a bill that would
give substance to their aims and goals by creating a training
program and a certification policy.

“Finally, House Bill 1247 passed the legislature and was signed
into law by Governor Dewey F. Bartlett on April 22, 1970, and
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the Commission for Training Municipal Clerks, Treasurers and
Finance Officers was established and began operations.”

Each member, or successor to be reappointed, is appointed
for three years upon termination of a current term by the State
Director of Vocational and Technical Education from a list of
three names submitted by respectlve organizations as original
selections. Initial training activities began in the 1971 fiscal year
when a total of 99 trainees attended a total of 11 workshops.
Ten years later the yearly level of activities center around 60
to 65 area workshops with 1129 taking part. To develop ef-
fective training tools for municipal public servants, two hand-
books were prepared. Each year the participants’ handbooks
are updated to reflect changes in state law,

In addition to a circuit-rider approach to training municipal
administrative officials, an intermediate school of continuing
education was implemented in 1980 to provide vocational
training on special subjects such as accounting, law, and
administration. Because of the uniqueness of the training
commission, with its circuit-rider approach and low-cost de-
livery system (one training director and one secretary), other
states have inquired about the merits of the program.

As a footnote, the state “Sunset Law” provided that the com-
mission would expire in July of 1981. House Bill 1197 was en-
acted by the legislature and signed by Governor George Nigh
on April 20, 1981, extending the commission untl 1987. Also
by this act, two additional board members were added to in-
clude representation from the Oklahoma Chapters of the Mu-
nicipal Finance Officers and the Municipal Treasurers
Associations.?

GRAPHICS BY POUNDS

From a one-person shop equipped with an 8% x 11 offset
press using coated paper for printing plates, the SDVTE
printing plant has become an activity that consumes 40 to 45
tons of paper a month to produce 5000 to 10,000 training
manuals. )

The graphics department became essential. The Curricu-
lum Division began its planning in 1969 and actual work in
1970. More than a one-hole punch and tiny collater was needed.
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The training manuals for both instructors and students were
loose leaf because, of all secondary level instruction, vocational
education has the most frequent changes to keep abreast.

Ellis McHendry is head of this division. He started with Vo-
Tech in 1965 in the finance division, took a year out to serve
as purchasing agent for the State Board of Public Affairs, then
shifted to the Graphics plant in 1975. The state experience
and a prior stint as head of Vo-Tech purchasing, after he set
that up in 1968, helps him understand materials purchasing
better now.*

Mrs. Jeanette Sneed was that lone employee when SDVTE
began doing its own printing, largely because it always seemed
to have a sense of urgency that a commercial shop could not
match, but the department has never done any commercial
business itself (unless one calls the sale of manuals by the Cur-
riculum Division in our state and some others a business; if so,
it does better than some business these days, for it comes near
to being self supporting). The most exciting thing Mrs. Sneed
remembers in her years in the plant was when a part-time fe-
male worker got her hair caught in a press. It was stopped,
and she was freed without physical damage. However, she did
contribute a bit of hair in the cutting process.

There is a story about how Mrs. Sneed got into the printing
business in a small room in the original Vo-Tech building on
West Sixth Street. As she tells it on a tape recording, it hap-
pened this way: “J.B. Perky was state director in 1962. He had
a ranch southwest of town near me and figured that [ might
be needing a job. He was having trouble keeping young people
at work because they took leave to have families—or just left.
He stopped at the house and asked me how I was with ma-
chinery. I didn’t know whether he wanted a tractor fixed or
what. He then told me about the job. I had never seen a print
shop, but he knew my family and had faith in me. I said I'd
try it. Arch Alexander was the supervisor for my operation,
then Dale Cotton, Larry Hansen, Bob Patten, and finally Ellis
McHendry.™

Training manuals that the division turns out are always
charged back to someone. T’ his may be “right hand to left hand,”
but what is expense on one side of accounting books is turned
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toward costs to Graphics. Early on, mostly part-time workers
were used—high school students or college work-study types.
Now theirs is a professional staff of about 50, almost divided
between two locations the past few years when a leased build-
ing southeast of Stillwater was used.

With helpful state appropriations for that purpose, the
SDVTE has a spanking new plant on the northwest edge of
the OSU campus with 41,000 square feet, computer type set-
ting, and web presses with a capacity of 30,000 signatures an
hour. The shop can do four-color work but not the separations
or color processing, Bob Dickson said. He has been in the plant
since 1971. That 28 x 36 inch press certainly is an improve-
ment over the “midget” press that Mrs. Sneed worried over.
From slow single impressions, the new one can produce eight
8%2 x 11 pages every time it whirls.
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SUPPORTING ROLES

The Oklahoma Vocational Research Coordinating Unit
(RCU) was established at OSU on July 15, 1965, as a result of
a federal grant from HEW.! Twenty-four states were awarded
grants that year for the purpose of establishing research co-
ordination units. Initially the Oklahoma RCU was staffed by
a director, Dr. Bill Stevenson, and one secretary. Shortly after
the unit was activated, Stevenson saw a need for staff expertise
in research and wrote an amendment to the original proposal
requesting additional funds for such purpose. The amend-
ment was approved, and Don Frazier was employed on Jan-
uary 1, 1966, as a “Specialist in Research Methodology and
Design.” Although the title was designated in the proposal, that
cumbersome appellation soon was changed, and Frazier was
named the assistant director.

In February of 1966, all 24 states were represented in a
meeting at the Center for Vocational Research at Ohio State
University. The reason for that conference was to delineate the
purpose for RCUs and to establish a means of communication
and coordination among and within states. Much was accom-
plished at that meeting—perhaps because there was consid-

179
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erable snow on the ground when participants arrived; then an
additional eight inches of snow was dumped on them the first
night. Transportation around Columbus was difficult, to say
the least, so conference participants worked on RCU organi-
zation.

The objectives, in those early days, were to coordinate re-
search activities within Oklahoma and among the other states;
to generate research ideas and to conduct research projects;
to assist vocational researchers in their work, and to dissemi-
nate results of research activities. Those objectives are still ap-
propriate for the present Research Unit. The RCU continued
under federal grants for three years and, during that time con-
ducted or assisted in 50 research projects. The peak staff num-
ber during this period included the director and assistant
director, five half-time graduate research assistants, and two
secretaries. In September of 1969 the RCU became an arm of
the State Department of Vocational and Technical Education,
although it was still located on the OSU campus.

As aresult of the first RCU activities, the 1968 amendments
to the Vocational Education Act of 1963 stated that research
coordination units could be funded appropriately by state de-
partments from Part IV-C of federal research funds. Thus RCU
became involved in several capacity-building grants to accom-
plish mandates in the 1968 amendments related to planning
and evaluation. As systems were developed, the RCU added
staff to operate and refine those systems. By 1970 the RCU
had expanded to become a division of Research, Planning, and
Evaluation and was staffed by six full-time professionals, six
half-time graduate research assistants, and three secretaries.
In addition to Stevenson, as head of the division, and Frazier
in research, Charles Hopkins was named coordinator of plan-
ning, James Harris was coordinator of information services,
and Ralph Ross was coordinator of evaluation.

The RCU staff was moved physically from the OSU campus
to offices in the J.B. Perky building when it was completed in
December of 1969. Although the staff remained on the OSU
payroll, physical location at the State Vo Tech Department cre-
ated much stronger communication ties with state department
staff, particularly curriculum personnel and the program su-
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pervisors. As a result of the 1976 Amendments, the RCU pay-
roll was moved in 1977 from the university to the state
department. After 11 years of operation as the research arm
of the Department, the RCU staff became bona fide members
of the state staff.

A reorganization to fit federal funding categories left the
RCU with only its original research responsibilities. Evaluation
and planning activities were split off into separate units. Since
1977, RCU has been staffed by a coordinator, assistant coor-
dinator, four or five graduate research assistants, and a sec-
retary.

A number of RCU activities have had great impact in Okla-
homa, and some have affected a number of states. The Oc-
cupational Training and Information System (OTILS) project
was initiated by Paul Braden and John Shearer of OSU to de-
velop a manpower demand-and-supply information system for
use in state and local planning and to meet the needs of in-
dustry and students. At the same time Frazier in 1968 was re-
fining a statewide student follow-up system which could furnish
accurate supply information to the OTIS project. The OTIS
project was completed in 1970 and became operational in the
RCU with James Harris as coordinator.

Harris and Frazier subsequently developed the automated
Student Accounting System as a sub-system of OTIS, the first
automated statewide manpower demand-supply system in the
states. Although the system has continued to be refined, the
management information concepts are still in use today.

Astudy completed by Charles Hopkins in 1968, and revised
in 1970, identified the most appropriate area vocational-tech-
nical school districts and the most feasible school sites to make
vocational education available to all students in Oklahoma. The
area school system in Oklahoma today closely resembles that
recommended in 1970.

Hopkins became the first “planner” in the RCU with re-
sponsibility for development and compilation of the state plan,
and for development of a long-range master plan for voca-
tional education in Oklahoma. Dr. Tom Thomas is the current
planner.

In the state plan the rationale for funding is based on need



182 PROGRAMS FOR PEOPLE

and not on expectations. Needs are determined as closely as
possible through all available indices of labor market demand
and supply in the locality affected. This is never an absolute
but neither are expectations, planners say, because it is a nat-
ural human trait to hope for the best, the largest, or whatever.
It also is impossible to finalize plans beyond some speculative
terminal even when needs and requests are balanced owing to
the uncertainty of federal funding which, although it is less
than 10 percent of the vocational funds expended in the state,
have an effect on the total outlay.

The best that Oklahoma vocational planners can come up
with is a federal shortage “equalizer,” Dr. Thomas says from
beneath his burden of current planning. (The Israelites had a
term for that in ancient Egypt. It was called making bricks
without straw.)

The team-evaluation system currently in use was developed
in 1969 and was refined in 1970. Over the next five years, vir-
tually every vocational program in the state was evaluated in
efforts to improve our delivery system. Ralph Ross was pri-
mary developer of the evaluation system and has been the only
head of the evaluation units.

After the 1968 Amendments were passed, the U.S. Office
of Education contracted with the Oklahoma RCU to hold a
national conference for the purpose of developing a hand-
book which would guide state departments in carrying out the
spirit of the research-and-development function mandated by
PL 88-210. That handbook, Research Handbook for Vocational-
Technical Education published by the RCU at OSU, became the
guide for vocational research and research-related activities in
the nation for the next five years—and is still noted for its guid-
ing principles and educational-change model.

The project directors—Stevenson, Bill Hull, and Frazier—
held dissemination conferences in each of the nine USOE re-
gions and distributed 20,000 copies of the handbook across
the country. The RCU directors finally organized at a meeting
in East Lansing, Michigan, in March of 1968. Stevenson was
elected the first president and was re-elected a year later to a
second term. Amid all the seriousness that second election really
had a highlight when Dr. Arthur Lee, now of Northern Ari-
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zona University, made his “famous”nomination speech for Ste-
venson.

“Two years ago, as I recall,” Lee said, “the National Associ-
ation of RCU’ faced an uncertain future with great determi-
nation and cohesive strength. We met at Michigan State
University and conducted our business with remarkable unity
and singleness of purpose. We did not need a leader, so we
elected Bill Stevenson as President. Last year we met at Salt
Lake City—filled with a sense of our widely recognized destiny,
supremely confident, breathing enthusiasm—modestly but
decisively accepting the responsibility thrust upon us by the
National Vocational Education Community. The organization
was more firmly united than ever. Our goals were clear and
nothing could possibly interfere with our sweeping progress
toward those goals. We had less need for aleader than the year
before, so we elected Bill to a second term.

“Now, this year, its true, things are not quite as flawless as
we might have hoped. Human fallibility has occasionally ap-
peared to mar the brilliance of our total performance. A ques-
tion or two has been raised in remote corners of the federal
establishment about our need for research funds. Bill himself
has sometimes revealed unexpected moments of leadership
potential. He did, for instance, entertain briefly the illusion
that we might elect him to an unprecedented third term, and
he went so far as to ask me to be his campaign manager.

“But he relapsed into his customary condition of sublime
indifference to his own limitations. At this moment he does
not appear a serious threat to the continued onward march of
RCU progress. The National Association is virtually certain of
its destiny, and might only be impeded by a president with ideas
of his own; certainly we never want a president with ambitions
to stay in office forever. Therefore, I nominate for an un-
precedented third term as president—Bill Stevenson.”

The kicker is that Stevenson “renounced” both the nomi-
nation and nominator, then offered as alternate candidate “Jack-
Whats-His-Name from Nevada” (Jack Davis). So the confer-
ees, without more speeches and without identifying that can-
didate by more description, duly elected “Jack-What’s-His-
Name” by acclimation.



184 PROGRAMS FOR PEOPLE

It appears that even serious people can have fun, too. Ste-
venson left Oklahoma several years ago for a position at the
Center for Vocational Education at Ohio State University, Co-
lumbus. Seems he wanted to utilize anything carrying the let-
ters OSU.

Hopkins introduced Management by Objective to the RCU
in 1971; the state department went to an MBO system in 1972,
guided by Hopkins and Stevenson. Over the next three years,
these two RCU staff held workshops in more than half the
states to introduce MBO to State Departments of Education.

The above items, for the most part, are “capacity building”
developmental activities, which have helped the state depart-
ment to improve its leadership functions. Many, many re-
search projects have related more directly to the better serving
of vocational students, Just a few of those by our people with
the greatest impact are mentioned below.

1970-1972. Research projects conducted by Maurice Roney
and Paul Braden led to a new curriculum and program in elec-
tromechanical-technician training. The project, initiated in
1968, led to a number of new electromechanical programs across
the country.

1971-1972. Donald Mitchell led the way by introducing in-
dustrial-arts activities at the elementary level as a career-ed-
ucation program. This project was completed the same year
Dr. Sydney Marland introduced the concept of career edu-
cation in the U.S. Office of Education. Harold Winburn, along
with teacher educators from across the state, led the way to
changing industrial arts at the junior high level from a wood-
working course to a career-exploration course.

1971-1974. Stevenson and Patricia Jamison developed a
program guide for career development in health occupations,
which was drculated across the country. Two years later Sharon
Ward studied the feasibility of career mobulity in heaith oc-
cupations in Oklahoma and delineated the career-mobility
programs which would allow a student to proceed from nurse
aide to registered nurse with little duplication of course work.
The articulated health occupations programs in Oklahoma re-
sulted from these studies.

1972. Patricia Sikes developed an audio-visual method of
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reporting and evaluating home projects in home economics
programs.

1972. Tom Harned developed a technique to increase stu-
dent-teacher ratios in core health occupations curricula at the
junior college level. Several states requested the report of that
project, even asking for it four or five years after it was com-
pleted.

1972. VAtal Information for Education and Work (VIEW)
was a guidance tool developed with research funds a¢ San Diego
County, California. Frazier, after visiting there, wrote the pro-
posal to establish a VIEW operation in the Oklahoma State
Department. Les Miller was selected to establish that program
and is still the coordinator. This was one of the first successful
efforts of the RCU to disseminate or make use of research ac-
complished through the RCU of another state.

1973, Through a grant from the RCU, Murl Venard of the
Counseling Division of the State Department of Education de-
veloped a new Guidance Handbook which was used by counse-
lors across the state.

Career Education was introduced in Oklahoma at Sand
Springs as a result of federal vocational research funds. Al-
though Frazier monitored and gave support to the project, its
successes can be attributed to Wendell Sharpton and Herman
Grizzle of the Sand Springs staff. Over the years, from 1971
to 1974, this effort spread career education to many school
districts.

One might note that research projects above were done be-
fore the 1976 amendments. At that time, emphasis was changed
to more direct support of research in curriculum and teacher
methodology or techniques. Major research efforts in the past
few years have been in collaboration with the Curriculum Cen-
ter and have been aimed at improving and validating curric-
ulum materials.!

JUST CALLIT OTIS
Oklahoma has a long and innovating history in producing
and utilizing occupational supply and demand data. This was
developed because manpower training agencies recognized the
value of the most current occupational information available.
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Oklahoma started in this direction when two studies which ex-
plored the need for statewide manpower planning were com-
pleted in 1967. One was by Ling-Temco-Vought System
Management Service and the other by OSU. These studies were
oriented toward identifying actions and sequential steps nec-
essary to establish a flexible occupational training system that
could provide skilled manpower to satisfy the state’s needs.

In the spring of 1968 representatives from the research arm
of the State Industrial Development and Park Department, as
it then was known, the State Department of Vocational-Tech-
nical Education, and the Oklahoma Employment Security
Commission discussed the need for a statewide research and
demonstration project. This would bring maximum resources
to support a strategy for economic development, which had as
its major premise the creation of a skilled labor force.

Subsequently, the Manpower Research and Training Center
at OSU was approached to react in detail to the feasibility of
such a project. In July of 1968 a proposal was submitted to
concerned agencies. The SDVTE and the State Industrial De-
velopment agency agreed to fund the action temporarily. Co-
operation was promised by the ESC and Association of Private
Schools. Organizations which financially supported and/or co-
operated in creating the system included those cited above,
plus the manpower administration of the U.S. Department of
Labor, Ozarks Regional Commission, State Accrediting Agency,
plus OSU agencies, added to those above, including the School
of Occupational and Adult Education and the Oklahoma Re-
search Coordinating Unit. The State Advisory Council on Vo-
cational Education aided financially to complete the initial
system. This resulted in a consortium of state agencies that
published supply and demand data under the title of Occu-
pational Training Information System (OTIS) in 1969 and 1970.
Within a few years this had been copied in whole or in part by
nine other states.

At a meeting in 1970 of the statewide advisory committee
for OTIS, the membership transferred operational respon-
sibilities of the system to the newly formed Division of Re-
search, Planning and Evaluation, of SDVTE. The annual report
was published there until 1978 when the project was turned
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over to the State Occupational Information Coordinating
Committee, a creature of the 1976 amendments to the Voca-
tional Education Act of 1963.

PLANNING MORE THAN WORD

Dr. Tom Thomas, coordinator for planning, began his as-
sociation with the SDVTE in 1972 as an itinerant instructor
for a project in the computer graphics area. This was a mobile
van that traveled among 13 junior colleges in the state to pro-
vide a technological update for drafting courses. It followed
a curriculum that at the time was considered the only one in
use nationally for computer graphics. At this time the state
department had a Division of Technology. The mandatory 15
percent of funds then was disbursed to post-secondary edu-
cation through the Vo-Tech department. Alegislative decision
that technician training beyond the high school (aside from
non-credit adult classes) was to be handled through the State
Regents for Higher Education altered the activities of this di-
vision. Post-secondary training below the baccalaureate level
remains under the regents with the normal degree programs.
Regents decided the funds required too much accounting.

While it was engaged in technical training, the SDVTE did
have courses in areas such as drafting, electronics, electricity,
civil engineering assistant, surveying, and other technical as-
sistant programs. Funds that ceased to go to post-secondary
schools directly and not to the regents for allocation under the
“sole agency” concept of the (Office) Department of Educa-
tion, were used for the SDVTES% adult programs. The vans
being released from their junior college circuit were assigned
to other mobile programs, such as cashier-checker.

Almost coincident to general expansion resulting from put-
ting the results of research and planning to use, Thomas be-
came chief planner as Hopkins moved up a step. New start
programs, industrial maintenance, instrumentation type
courses, and training much above previous levels but de-
manded in today’s higher technology fields became features of
the total state program. Graduates of these, pay wise, ranked
higher on the scale accordingly.

A federal grant permitted the SDTVE to conduct a national
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planners’conference in Okahoma City in 1978 which led to 25
states being invited to participate. Improving state planning
was the purpose. Selection of Oklahoma’ planning division
for the seminar was a compliment, Thomas said.

In a taped interview Thomas said that perhaps the most
frustrating experience or reaction he has experienced work-
ing in research and planning was that concerning a study on
problems of the state’s two urban areas, Oklahoma City and
Tulsa, on which he worked. This was a project sponsored by
the State Advisory Council on Vocational Education. The home
folks shared this with the Center for Vocational Education at
Ohio State University, which analyzed the data and made rec-
ommendations. “It was a good study,” Thomas said, “and I
thought that it was well received. But the two systems did not
buy much of it. When you do the research and point out where
programs could be helped and what the need is, it is frustrat-
ing not to see more of the report utilized. Even a happy me-
dium would be better. It is a district’s decision if it would rather
spend its funds for other things aside from vocational edu-
cation but it remains perplexing. Area schools cannot do the
whole job.”?

PURCHASING IS BIG BUSINESS

In 1981 Jack Webb was in charge of purchasing and plant
services. When he began with the state department in 1970,
this was a relatively new box on the organizational chart. From
an activity that could be handled through the fiscal office, the
needs of the department grew as the whole program ex-
panded, so a special responsibility was assigned. “The area school
concept was still fairly new,” Webb said, “and we were busy
equipping them as part of our matching obligation. Central at
Drumright was the first one that I worked on. We did about
two schools a year during that busy building period and up to
about 1975. We also had skill centers to be concerned about.
State inmate training equipment, that for full-time adult pro-
grams, and some CETA agreements require action from this
section.”

For the past half-dozen years or so, annual expenditures
through the purchasing office have been more than $1 million,
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Webb said. This is all training equipmerit, none for construc-
tion, although in certain cases land for such things as the Bill
Willis Skill Center at Tahlequah was handled here.

Ellis McHendry headed this work when Webb began, and
there was one secretary. Now there are seven persons in pur-
chasing and six in plant services. McHendry moved over to
head the Graphics Division, a printing and reproduction plant
larger than many commercial plants in urban areas, after being
on loan to the State Board of Affairs for a year handling pur-
chasing.

The SDVTE requests naturally follow state law on maxi-
mums that can be spent directly, then make requests to the
Board of Affairs for larger items, which are let on bids. As with
some other state agencies, there are times when considerable
dialogue takes place between the parties because of a desire
for certain makes or brands of equipment. These must be jus-
tified, Webb added.

On the plant services action, this section handles mainte-
nance matters at the state headquarters’ buildings, not all of
which are contiguous, and some responsibility beyond routine
custodial maintenance elsewhere. Expansion appears almost
constant to a casual visitor as additions are made. Properties
of the host “landlord” OSU are leased on a five-year payback
on a cost recovery basis plus the cost in interest on the money.

The new printing structure was built by the department al-
though land was leased from OSU for a 20-year term with an
option for similar extension. The legislature provided money
for this plant and the new equipment needed. The rest of it
was transferred from a leased, privately owned building, which
was outgrown. The plant handles not only the department}
own printing needs, including those of its curriculum division,
but also that of the Mid-America Vocational Curriculum Con-
sortium, which of themselves are almost self-supporting.

COMPUTER IS KING
The Systems Design and Computer Services Division 1s one
of those “new day in vocational education” actions that have
become an essential part of support for non-training func-
tions. Headed by Dr. Gene Smith, it too is of recent vintage,
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having been formed in 1974. Prior to that, computer services
were in Oklahoma City on a shared basis with the State De-
partment of Education. Early on there were but four persons:
Smith, a secretary and two programmers. Now 18 persons
provide services exclusively for Vo-Tech although they are on
the OSU staff by arrangement. “Rather a unique one at that,”
Smith said. The full range of computer applications is used—
for payrolls, accounting, statistics, and records.

When the computer service was located in Oklahoma City,
the equipment and personnel were there, but the people who
needed those services the most were in Stillwater, which made
a more independent function necessary, Smith stated. At first
an OSU computer was utilized, and from primarily instruc-
tional support services was expanded without duplicating costly
equipment. There is some cost return now to OSU.

Bill Randolph was head of the Oklahoma City operation when
it began in 1965. Following him was Gene Thaxton in 1971,
then Smith in 1974, Smith really began his new duties at Still-
water but assisted in the transition. Finance, equipment in-
ventory, and such matters for area schools, inventory of the
state equipment pool, curriculum, and other matters are all
grist for the computer system. One of the major activities of
the division involves student accounting, which is a record of
varied reports on each vocational student in the state. This also
is important in tracing course completers on the continual fol-
low-up program of the SDVTE.

In March of 1981 the division installed a Harris 1670 dis-
tributive data processing system. Some computer capability for
the state department was given up then, Smith said, but there
is a link with the OSU computers which means doubling is pos-
sible. Terminals are used for direct access to needed infor-
mation, the key word here being interaction.

As business and industry know, computer work does not come
wrapped in a bargain basement cloth. The expense of this di-
vision ranges above $400,000 a year. The original data center
with its emphasis on institutional support was tied into sites
around the state. This was another “leader” innovation in vo-
cational education, Smith said. Dr. Lee Hardwick, then direc-
tor of technical education for the department, was instigator




SUPPORTING ROLES 191

of that system. Francis Tuttle, then coordinator of area schools,
supported the idea, as did Amos Kimberling, director of sta-
tistical services in the State Department of Education.

As the state of the art in computer technology acquired new
uses, the equipment, as with other miniaturization, became
smaller. What once required a large van and much manual or
mechanical muscle to move now can be transported between
schools or stations in a station wagon.*

EVALUATION FOR QUALITY

Development of an evaluation instrument that has been
copied, at least in great part, by its contemporaries, the grown-
up evaluation division was weaned from its parent Division of
Planning, Research and Evaluation several years ago. It is a
big boy now. One fifth of the state’ vocational programs at the
secondary and adult level are evaluated yearly for a long list
of items regarding quality of instruction and weighed against
available resources which often determine the amount of
equipment or other training aids. Teams of evaluators drawn
from the evaluation section, which is too small for total inves-
tigation, normally provide five persons to do the checking. They
will have some who work in the area of programs to be checked,
and others who are in another field. They know what re-
sources a school has before they begin.

Schools are notified about an impending evaluation, In fact,
most of this is done from a year to six months in advance. Dr.
Ralph Ross has been in the section since it began work in 1971
and headed it after the spin off. His first assistant is Dr. Len
Tontz.

Much research and remodeling has gone into the evaluation
instrument now used. In 1971, when Dr. Bill Stevenson headed
the triple—named division, a summer exercise was done by a
team which included representatives of the State Advisory
Council on Vocational Education. This was to check the 10 “best”
and 10 “poorest” auto mechanics programs to seek an answer
to what made them that way. The forms used now have evolved
from that initial experience, are more complete and more gen-
eral, but still with a high degree of usefulness for any disci-
pline.
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Vital to evaluation by a team is the instructor and the quality
of teaching. Equipment, facilities, and so on are important,
too, Tontz said. Recommendations on all matters are made to
the school being checked. Weaknesses that appear serious are
reported to superintendents, also to supervisors of that par-
ticular subject area, and followup reports are requested for
assurance that deficiencies have been corrected. The ultimate
punishment has been, after a year’ interval and appeal op-
portunities, for a program to have its state-federal reimburse-
ment lifted. An extreme “correction,” that has not happened
often-—but has—was discharging a teacher.

There are 10 minimum standard areas that were adopted
by the State Board in 1977. Evaluations are done in terms of
those standards. Student placement is most important as an
indication of instructional quality, motivation, and career choice
direction. So is sex equity and other mandatory actions that
sometimes appear to be a long way from the Washington
mountain top and therefore might be skimped.?

Tontz recalled an incident during an evaluation at the Mid-
America AVTS near Wayne. Dr. Orbra Hulsey, superintendent
of the Caddo-Kiowa AVTS at Fort Cobb, was on the visiting
evaluation team. He noticed that his counterpart at Mid-
America, Ken Carlton, appeared to be a bit uptight. So Hulsey
said to him, “Ken, do you suppose that we could take a tour
of your building? I'd like to see what it looks like when it cleaned
up.”

Those who administer the evaluation program are con-
vinced that they are a help to local schools, even though they
appear to be snooping politely, because often the results spur
acquisition of something needed. The unit now also performs
audits for the accreditation of schools, which is an assist in ap-
proving non-credit post-secondary work at an AVTS, where
normally only secondary level is done.

Admittedly evaluation relies upon subjective judgment of
the evaluator, Tontz said. “Competency profiles help, and we're
doing more in that line. We feel that we contribute to the over-
all excellence of vocational education and have been compli-
mented by having our system used elsewhere—if only in part.”
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MORE DIRECT LIAISON

In 1975 SDVTE sought answers to a pertinent question: “How
can we find better ways to provide vocational education for
more young people who need it and can profit by it?” Seeking
an answer to that, with some related factors that eventually
disclosed a large number of unknowns, in what by adminis-
trative use at state level over a long period had become ac-
cepted as general knowledge, the SDVTE held four regional
meetings that summer. These were at area schools at Clare-
more, Enid, McAlester, and Lawton. Invited to attend were
school superintendents and principals in those regions. A full
day of discussion, brainstorming, questions from schoolmen,
and answers by state staff lit a lamp.®

It should not have been a surprise to learn that a lack of
communication was in many ways responsible for a gulf be-
tween regulations and local operations. Supervisors of pro-

am divisions visited local schools, but often with only a courtesy
call on administrators and more time spent with instructors.
So some staff planning began. Having been represented at these
meetings, the State Advisory Council, in its 1975 annual re-
port, recommended implementation of the regional admin-
istrator concept with individuals so assigned to come from
present staff people. The Council was not ahead of the de-
partment in this but concerned and strongly supporting sub-
sequent action.

One at a time, almost, the regional administrators were
tapped. Now there are seven. They are, with their base: Hay-
don Battles, Hobart; Gene Beach, Park Hill (Muskogee); Larry
Catherwood, Stillwater; Jack Herron, Norman; Gina Haury,
Oklahoma City; Dean Reeder, Mountain View; and Ross Stiy-
ers, Wilburton.
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PROGRAMS FOR SPECIAL
PEOPLE

In the secondary school population group, an area of spe-
cific interest to vocational education under the framework of
federal law, there are many young people and, for certain types
of instruction, adults too, who require special programs. These
cannot all be classed as “disadvantaged” or “handicapped” al-
though those are prominent classifications for special educa-
tional needs. Under the area school system it is possible to
provide many special programs that a single school could not
offer. A few persons served makes the unit cost very high. A
district without adequate funds would have great trouble fi-
nancially. The state does provide incentive for the handi-
capped by a grant of $6,000 per approved program. There
are mandated set asides of state and federal funds for the two
groups singled out. This is frosting on the budget cake.

Certain Oklahoma area schools now provide learning labs,
or centers, where those persons in need of training get ele-
mentary help in the simple basics of reading and arithmetic to
cope with occupational training. With its learning lab Moore-

194
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Norman has pioneered providing special attention to the deaf
within the regular framework.

Mainstreaming deaf and hearing impaired students has been
successful by use of interpreters, tutors, remedial education
and at times a deaf educator. These students have enrolled in
seven of the 25 programs available at the school. Adults, too,
have found such training helpful. More than 200 persons have
benefitted by sign language classes in the evenings.

There have been a full time equivalency of 93 high school
students in the programs six years. Thirty-three of them upon
training completion, usually two years, were employed. Most
of them have been aided by part time jobs while in school. This
has been especially helpful for those who live outside the dis-
trict.

“Qur goals are to provide students with special assistance to
learn in the regular classroom setting. We counsel, we tutor,
we help instructors adapt materials, we interpret lectures,”
Thelma Rex, the coordinator, said. Sponsors aside from the
school are the State Department of Human Services and De-
partment of Vocational-Technical Education.

There are programs for displaced homemakers at a number
of institutions. This may be basic counseling to help persons
get the proper training, with personal assistance at times in
child care and transportation, to permit them to enter or reen-
ter the work force. Unfortunately this segment as a percentage
of population continues to grow. Employability 1s high, wages
good, and such a difference from the alternative!

‘There are programs at some area schools for floriculture
and horticulture. This offers some persons with varied phys-
ical handicaps a useful, rewarding—to them—interesting ca-
reer. The job placement record for these course completers s
unusually high. They do many humdrum chores that are most
boresome to certain others in the same relative age group.

Although the scope is expanded now, as in all vocational
programs these special ones for special people have alegal and,
to some extent, mandated background. Others are a result of
need and a sincere attempt to serve people who can acceptand
benefit from those services.

One might call this activity “special programs for special
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Vocational programs for special people are important, as Gordon
Cooper AVTS knows.

populations.” The Vocational Education Act of 1963 provided
funds for disadvantaged and handicapped populations. The
1963 Act, Section 4 (A) stated: “Vocational education shall be
provided for persons who have academic, social, economic, or
other handicaps that prevent them from succeeding in regular
vocational programs...”

Authorization of the use of funds for work-study programs
also was included in that act.

Various states did not utilize fully all funds provided for the
disadvantaged and handicapped by the 1963 legislation. As a
result the next legislation, the Vocational Education Amend-
ments of 1968, not only set aside funds for the disadvantaged
and handicapped, but mandated expenditure of such funds,
for their vocational training. Thus that became and has re-
mained a national priority.

The Division of Special Programs in the Oklahoma SDVTE
began funding programs in July of 1970.} Special programs
are funded from proposals submitted by local education agen-
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cies (LEAs). In the beginning, a steering committee consid-
ered proposals and recommended approval of those considered
teasible.

A program specialist for disadvantaged and handicapped
programs was employed September 1, 1969, and had the in-
itial responsibility of developing programs for the disadvan-
taged. The Coordinated Vocational Education Training (CVET)
program was developed by this program specialist.

A program specialist for funded cooperative programs was
hired June 1, 1970.

In July of 1971, the position of Coordinator of Special Pro-
grams was created, and on April 1, 1976, that title was changed
to State Supervisor of Special Programs. Presently, the staff
consists of the State Supervisor, Dr. Clyde Matthews, three vo-
cational specialists and a head secretary. The division receives,
reviews, and makes recommendations to approve or disap-
prove proposals as they are submitted. Matthews was trans-
ferred from the Manpower program.

In addition to a provision for setting aside 10 percent of a
state’s federal grant for handicapped training, and 15 percent
for disadvantaged training from basic grant funds, there are
funds for special funding of research and training programs.
These are experimental, developmental, or pilot programs
designed to meet special vocational needs of youths— partic-
ularly those in economically depressed communities who have
academic, socio-economic, or other handicaps that prevent them
from succeeding in a regular vocational program.

Also, funds were provided for dissemination of informtion
derived from the foregoing programs, or from research and
demonstrations in the field of education, that were recom-
mended by the State Research Coordination Uit (RCU).

More funds were provided for exemplary programs to stim-
ulate a search for new ways to create a bridge between school
and earning a living, for young people who were still in school
or in post-secondary programs of vocational preparation, and
to promote cooperation between public education and man-
power agencies. Federal funds were provided for exemplary
and innovative occupational programs, or projects, designed
to broaden occupational aspirations and opportunities for
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Kiamichi AVTS knows that skills create happier people.

youths, particularly disadvantaged youths, and to serve as
models for other vocational programs.

The Vocational Education Amendments of 1968 provided
funds for cooperative vocational programs. One requirement
was that priority for such funding be given to areas with high
rates of school dropouts and youth unemployment.

The Amendments of 1968 also provided funds for a work-
study program for students accepted for enrollment on a full-
time basis, in an approved vocational education program, who
were under 21 and over 15 years of age; who were in need of
earnings from employment to begin or continue their voca-
tional program; and who were capable of maintaining good
standing while privately employed under the work-study pro-
gram.

As a result of the 1968 amendments, Coordinated Voca-
tional Education and Training (CVET) for disadvantaged and
handicapped youths was initiated. During the 1969-70 school
year, 25 classes in 16 schools were implemented. CVET has
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shown a steady growth each year. Much of that has been due
to state funds appropriated for new GVET programs. The past
two governors have requested, and the legislature has appro-
priated, such funds.

The 1976 amendments to the original 1963 act, increased
set-aside funds for the disadvantaged to 20 percent of the basic
grant, while the 10 percent set-aside for the handicapped was
retained.

However, 20 percent of a state’s allotment under section 102
(a) of that law must be expended for program improvement
and supportive services. Under those, funds may be used for
research, exemplary and innovative programs, and curricu-
lum development.

The work-study program is presently a part of the Special
Programs Division. Funds for special programs for the dis-
advantaged that must be allocated to areas with high concen-
trations of youth unemployment and school dropouts, may be
funded up to 100 percent of the cost.

The last federal regulation requires also that the 10 percent
and 20 percent set-aside funds be used for not more than 50
percent of the cost of vocational training for the handicapped
and disadvantaged. It has been a hardship for some local agen-
cies to come up with their one-half.

Because this matching requirement was recognized as a
hardship, state funds were appropriated to help them match
federal funds allocated to LEAs, for programs and support
services for disadvantaged and handicapped persons during
FY 81 and FY 82, through the Special Programs Division.

“Meeting needs of the handicapped has been a most ditficult
problem because the conditions are so varied, and require many
different approaches to meet vocational objectives of such
identified persons. Particularly in rural areas, the low inci-
dence of related handicapping conditions has made it difficult
to provide vocational training to them,” Matthews said.

Fortunately, area vocational-technical schools have pro-
vided a natural setting to teach skills needed for both ruraland
urban secondary, and adult disadvantaged and handicapped.
These schools offer their students a potential upward mobility
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to compete for job openings in the areas where opportunities
are available.

Many successful programs for special populations have been
limited. A great deal of planning and preparation preceded
them. Since 1968, local administrators in our nation’s schools
have become increasingly aware of the responsibilities and
possibilities in education for the disadvantaged and handi-
capped.

Quality of the programs has improved beyond expectations
of many people who were instrumental in initiating some of
those early ones, observers say.

Area schools offer many programs classed in general as oc-
cupational services. These are institutional in type and include
custodial, landscaping, building and grounds maintenance,
sewing, child care and others. There are exploratory pro-
grams that seek to fit individuals into a slot within their ca-
pability to work and share life with the more fortunate. Those
who can be mainstreamed are advanced to that. Some who
cannot hack it in regular programs are placed in one at their
level of accomplishment. This is where testing and orientation
are highly important, Matthews said.

“We try to our best to follow the federal mandate and our
own desires, to get a student into the most appropriate setting
educationally, and to do this in association with others when
possible, because of the social and psychological benefits,” he
said.

The Coordinated Vocational Education and Training pro-
grams at the ninth and tenth grade levels have had a tremen-
dous growth since 1970, having grown from 25 programs to
113. Through 17 different training areas, including some re-
medial or neglected math and English, students are prepared
for later more intensive vocational training. Five schools have
cooperated in one program at Pauls Valley, which is the host
school, Matthews reported.

Employment counselors are funded, to the extent possible,
to work with handicapped people in securing employment. At
the Tulsa County AV'T'S there is a program where learning
disability students are placed on a job during their senior year.
There are 26 of them presently engaged. Instructors there are
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also given responsibility for placing students on jobs. Last year
every completer was placed.

An unusual result of a special program at Pioneer AVTS in
Ponca City is quite interesting, Matthew stated. A handicapped
student mainstreamed into an auto body course in his senior
year did such an outstanding job that his work was almost show
cased. For whatever it might mean to some of the doubters,
there was a learning disability student at Canadian Valley AVTS,
El Reno, who found what he really wanted in a food service
program and is now employed in Oklahoma City at $18,000
a year.

CURRICULUM PATTERNS

In 1968, the Ling-Temco-Vought Studies included an at-
templt to ascertain the image of vocational education in Okla-
homa. One disturbing result yielded was that vocational
education’s image in Oklahoma was not particularly poor, it
was practically non-existent. Consequently, those involved in
the study recommended that perhaps this image (or lack of it)
could be improved by developing curriculum and instruc-
tional materials, and making them available to Oklahoma
teachers, students, and the public.

Upon becoming state director of vocational education in 1967,
Dr. Francis Tuttle reviewed this legislative study. One of his
first administrative actions was to put in motion forces that
would eventually lead to creation of Oklahoma’s Curriculum
and Instructional Materials Center (CIMC) as a division of the
SDVTE.

Doctor ‘Tuttle appointed Ron Meek, then staff agriculture
mechanics specialist, to plan a curriculum center for Okla-
homa. During 1968 and 1969, Meek visited the 20 existing
curriculum centers then active in vocational instructional ma-
terials development throughout the United States. He discov-
ered that activities being carried out by “curriculum centers”
ranged from printing operations to the development of teacher
guides and student materials.

Meek studied papers and books offered by curriculum ed-
ucational philosophical leaders such as Maeger, Tyler, and Po-
pham, and also participated in their educational technology
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workshops. Assimilating information from the visits, readings,
and workshops, Meek made some basic decisions that laid a
firm foundation from which the CIMC continues to operate.
Meek recommended that

I) Student and teacher material should be produced.

2) Materials should be color-coded.

3) Materials should be loose-leaf.

4) Materials should be written on the basis of performance
objectives.

5) Materials should include activities for instructors to assist
them in implementation.

6) Materials should include application.

7) Materials should include devices to help teachers evaluate
student activities.

8) Materials should include procedure sheets tor develop-
ment of psychomotor tasks.

9) Matenals should include criterion-referenced evaluation.

Meek compiled a model unit of instruction incorporating
these philosophies, and presented the unit to a group of teach-
ers for their evaluation. The concept was enthusiastically and
unanimously accepted.

Although the same basic components comprise today’ units
of instruction, they reflect 10 years of CIMC experience, teacher
input/experience, and student use. Advisory committees com-
posed of vocational teachers, industry personnel, teacher-ed-
ucators, and occupational supervisors work with curriculum
specialists and writers to determine the content and to review
and validate CIMC instructional materials. “Our philosophy
has remained the same,” coordinator Bob Patton said.:

To assist vocational education instructors in improving and
personalizing the teaching-learning process, the CIMC cur-
rently is developing competency profiles, a systematic method
to document students’ progress and accomplishment of com-
petencies, LAPs (additional pages that can be added to basic
core curriculum units of instruction to provide individualized
instruction in the classroom), and slide/tape and video pres-
entations. 'The CIMC also houses a Resource Center that pro-
vides films on a free-loan basis to Oklahoma vo-tech educators




PROGRAMS FOR SPECIAL PEOPLE 203

as well as reference materials such as texts, microfiche, bibli-
ographies, and periodicals.

How does the CIMC finance development and dissemina-
tion of instructional materials? Is operates on a two-budget
financial system. Initial funding of an instructional product is
allocated through the state. These funds pay for all develop-
mental costs until the instructional product is sent to the
printshop. Once at the printshop, the product begins paying
for itself on a cost-recovery basis and is budgeted through the
resale division. With total sales reaching more than one billion
dollars during fiscal year 1981 nationally, you can imagine the
volume of business now served.

In addition to developing, producing, and disseminating in-
structional materials for Oklahomas vocational program, the
CIMC acts as the Midwest Curriculum Coordination Center
(MCCC) when awarded a competitive contract from the U.S.
Department of Education. In this capacity, the CIMC/MCCC
provides leadership to nine states in the Midwest region of the
National Network for Curriculum Coordination in Vocational
and Technical Education (NNCCVTE): Oklahoma, Iowa, Texas,
Louisiana, New Mexico, Nebraska, Kansas, Arkansas, and
Missouri.

“You will notice that all of these states except lowa are mem-
bers of the Mid-America Vocational Curriculum Consortium,”
Doctor Patton stated, “and although the related centers are
different in scope and operational responsibility they do sound
alike.”

Established in 1972, the NNCCVTE consists of the six cur-
riculum coordination centers (CCCs), six interstate curricu-
lum networks, and a national council of curriculum center
directors. The structure of the NNCCVTE provides for ex-
change of information and instructional materials through na-
tional, regional, state, and local lines. Dissemination occurs
through regional and concurrent meetings, newsletters, and
personal contacts with state liaison representatives. Yet an-
other responsibility of Oklahoma’s CIMC is to work with busi-
ness and industry to determine their needs as curriculum
materials are developed. As such, several individual CIMC/in-
dustry relationships have transpired.



204 PROGRAMS FOR PEOPLE

The Associated General Contractors of America (AGC) is a
national trade association representing more than 8000 gen-
eral contracting firms who perform roughly 65 percent of all
new construction. Since 1973, the AGC and CIMC have joined
forces to develop six instructional material products that are
used in AGC training programs, as well as manpower training
and vocational education programs. The AGC and CIMC have
also cooperated in development of some major components
of AGC’s government approved “Model for Unilateral Traince
Program Standards,” designed to meet the government’s de-
mand.

In 1977, the CIMC began working jointly with. Oklahoma
Rural Electric Cooperatives (REC) to develop the Power Line
Technician’s Training (PLT) manual. Completed in 1978, PLT
is used expressly by RECs to train journey power line techni-
cians. Currently, the CIMC is working with the Departments
of Transportation from Oklahoma, New Mexico, and Kansas,
as well as the Tile Council of America, to develop curriculum
and instructional materials. The CIMC has grown consider-
ably since its first day of operation with one curriculum spe-
cialist, Ron Meek. The CIMC staff now totals 39 coordinators,
curriculum specialists, writers, and support statt.

Dr. Irene Clements, now of the University of Science and
Arts, points out that Ron Meek received national recognition
for his dedication to the concept that development of a voca-
tional curriculum was a national task. “1f this works in Okla-
homa, it will work in New York,”he would say. He worked hard
to establish a national vocational education curriculum net-
work, now known as the National Curriculum Consortium for
Vocauonal Education, and was its first president, Dr. Clements
said.?

One could say that the Mid-America Vocational Curriculum
Consortium organized in 1975 is a mulu-state version of Okla-
homa’s curriculum center. With the acronym MAVCC, this or-
ganization was established as a direct result of an effort funded
by the U.S. Office of Education. Started in 1972, that effort
was/is called the National Network for Curriculum Coordi-
nation in Vocational-Technical Education (NNCCV'TE). The
main function of the NNCCVTE is to establish communica-
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tion and coordination among vocational educators who work
with curriculum at the state level.

As a result of this communication, a need was identified for
instructional materials that were needed mutually by many
states. In order to develop the materials, MAVCC was orga-
nized in the central part of the United States as a separate, non-
profit corporation. Because of legal restraints within some states
wishing to participate, the Oklahoma SDVTE was selected to
be the administering agency. Currently, there are 11 states
participating through the payment of membership fees on an
annual basis.* Dr. Ann Benson is the director.

For their payment of fees the members receive competency-
based instructional materials they might not otherwise have
for some of their vocational programs. Distinct advantages that
have been identified for this consortium effort include:

1. Consistency is being established in vocational programs
among the member states. MAVCC has recognized the mo-
bility of both teachers and students, and feels that there is a
need to place continuity within the 34 training programs cov-
ered.

2. Programs have become more accountable. Dr. Tuttle, state
director of the administering agency, once said, “The single
greatest way to increase the quality of vocational programs is
through the development of quality instructional materials.”
This statement has been used as a basis for the development
of a competency-based format that has been readily accepted
by industry and educators alike. At this time, we are much closer
to identifying standards that are needed for employment and
then teaching toward those standards.

3. Individual teachers and students have been assisted with
program instruction. They now have a complete set of mate-
rials which have been validated with industry. Therefore, their
main responsibility is to determine the “how” of teaching rather
than having to spend their time in determining “what”to teach.

The consortium concept has proved to have many advan-
tages for educators of the member states. The states are North
Dakota, South Dakota, Nebraska, Kansas, Oklahoma, Texas,
Louisiana, Arkansas, Missouri, New Mexico, and Colorado.
They have found that pooling their efforts has saved them a
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tremendous amount of dollars because of cost sharing. In ad-
dition, they feel that the quality and validity of materials are
strengthened because of the additional involvement, rather than
completing a project strictly within one state.

“One asks if there are other organizations like MAVCC. My
response is that there are other consortium efforts where states
join to accomplish a mutual goal. But, at this time, there are
not any other groups developing curriculum materials for both
the teacher and student as i1s being done by MAVCC. Most
other groups are spending their resources in the development
of competency listings or learning-activity packages. Probably
the uniqueness of MAVCC5 completed products has contrib-
uted to success of the organization,” Dr. Benson said.

MAVCC is funded in three ways. Member states pay an an-
nual membership fee for participation. The materials are sold,
and this revenue provides an inventory of materials available
for purchasers. Any additional income beyond that which is
necessary for printing and distribution is used to assist in de-
velopment of addittonal publications. A third source of funds
is some work done for industry. An example of this was that
MAVCC recently completed development of three-year ap-
prenticeship materials for the National Roofer’s Union.

“To illustrate the scope and output of the activity, since the
first year we have grown to the point that in 1980 we sold ma-
terials in each of the 50 states and about 20 foreign countries
or territories. All indications are that this interest will continue
to grow. It will grow because attempts are being made to an-
swer critical questions such as: How are we going to kecp pace
with changing curriculum needs of all types of students—sec-
ondary, post secondary, and adult? Who will provide the ex-
pertise to develop and revise the curricula to train individuals
for a productive job future? How can a state department of
vocational-technical education afford curriculum materials
exhaustive enough to meet the needs of potential students?
How many state departments are spending money to produce
materials that are already available from another source? And,
who is going to coordinate curriculum development so that
there will be some continuity of materials from state to state?®

“At MAVCC we strive to reach those objectives, to avoid du-
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lication of effort and expense, and to make materials readily
available. High priority needs are established by the states and
development is a task analysis obtained either by the consor-
tium itself, or from recent, relevant task analyses done by oth-
ers in cooperation with industry.

“For each item of instructional material produced there was
a curriculum committee established to foster credibility. Made
up of teachers from each member state, industry represen-
tatives, state supervisory personnel, and teacher educators, the
committee has final say on every part of a publication. The
actual writing is by a technical person who has a background
in the industry concerned, and, preferably, has teaching ex-
perience as well.”

One could say that, although various means and methods
have been used for decades to provide instructional materials
for vocational education, the advent of the consortium and
operation of such centers as that by Oklahoma’ SDVTE have
added emphasis where it belongs—on the needs of industry
and other employers who are expected to hire the vocational
course product.

The distribution of curriculum materials from Oklahoma
has an international flavor. Dr. Arch Alexander said that ed-
ucators in Quebec province in Canada obtained permission to
translate some of them into French. While some other prov-
inces had English language versions, the lingually partisan
Easterners wanted to do their thing.” Another sidelight is that
the Owens Institute of Technology in Toledo, Ohio, negotiated
for an Oklahoma diesel manual with the right to reproduce it
only for its own use. There is a restriction on its sale by the
mstitute.

SEX EQUITY PURSUED

National activity by proponents of equal rights for women,
affirmative action programs, and sex equity in occupations and
pay created an atmosphere that was discerned by politicians
with their social conscience impinged. It was evident that sex
equity and sex role stereotyping would become a factor in ed-
ucation after designated priorities at the national level wher-
ever federal funds were used. The 1976 VEA amendments,
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following those of 1968 to the 1963 act, brought this to the
forefront. There are 10 federal laws or executive orders deal-
ing with this broad subject. Legislation required that states al-
locate not less than $50,000 to staff and maintain an office for
sex equity in the vocational department. This was, in a legal
sense, akin to requirements for an office on civil rights. The
basic function was to survey the roles in traditional course en-
rollments, male and female, and see what could be done about
altering old patterns through encouragement and counseling.

It may be pointed out quite simply that today’s work world,
with its technical benefits, is a far different one in industry, the
office, and the home, than that which required more muscle.

Oklahoma, as usual, conformed to federal regulations. It
established an office to deal with sex equity. A funded pilot
program at Central Oklahoma Area Vocational School for heavy
equipment operators and truck drivers disclosed that when
people were actively pursued and counseled into non-tradi-
tional patterns, there was a visible change; without such pro-
motional activity, a shift in traditional roles was minor. A study
by the Research Coordinating Unit of the state department,
by Mohammed K. Rehman and Dr. Don Frazier, head of the
unit, on effects of educational equity activities in the state did
disclose some alterations of patterns. Their statistical tests in-
dicated that there was a significantly higher percentage of mi-
nority sex enrollments in the three years after the 1976
amendments than in the four years prior to that time.

In addition, males were more likely to enroll in female-ori-
ented programs in greater numbers than females enrolled in
male-oriented programs before 1976. This trend was reversed
after 1976 when a larger percentage of females were enrolled
in male-oriented programs in area vocational schools, in urban
schools, and in adult programs.

The investigators concluded that educational equity activity
efforts did make some difference in minority sex enrollments.
Included in the study were 28 male oriented programs and 19
female oriented ones.
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THEY ALSO SERVE

The Oklahoma Vocational Association is an affiliate of the
American Vocational Association. Almost 100 percent of
members in the state group also are members of the national.
In council this gives Oklahoma more “clout” than many other
states possess. Not the least reaction to that is the number of
Oklahomans who have been elected to national offices. In 1931
Dr. Charles Hopkins was AVA president elect, only a few years
after a similar honor was given Victor Van Hook, also of the
state department. But there were others before them.

The Oklahoma group is recognized as one of the best, most
cohesive, and representative of these professional organiza-
tions, based upon comments of AVA executive directors whose
service spans more than three decades.! The OVA organiza-
tional growth is attributed to leadership. As state vocational
director, ].B. Perky supported the idea of a strong OVA and
encouraged it. Under Dr. Francis Tuttle still more emphasis
was laid on from the top. A significant boost was employment
in 1975 of W.R. “Bill” Harrison as full-time executive director.

The OVA really began, as did the movement in other states
and nationally, with organizations of a slightly different title.

209
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Here it was the Oklahoma Society for Vocational Education,
adapted from the national and formed in July of 1921. A con-
stitution was adopted and a membership fee of $2 set, which
included national affiliation and a publication. Provision was
made for a president, vice-president, a combined secretary-
treasurer, and an editor. There were 96 persons who signed
up initially, 62 of whom paid dues that first year. Sixteen of
the signers appear to have been women, as discerned by first
names in a faded, handwritten ledger.

The first officers were; president, H.R. Naylor, El Reno, vo-
cational agriculture instructor; vice-president, E.R. Thomp-
son, Luther, teacher; secretary-treasurer, Q.M. Clark, Stillwater,
professor of agricultural education at Oklahoma A & M Col-
lege; editor, J.W. Bridges, Oklahoma City, state supervisor of
agricultural education. Added were three persons to make up
an exccutive comimittee with the elected officers. They were
H.B. Brunner, Okmulgee; E.D. Price, Enid, and Hazel Baker,
Chickasha, first female officer and first home economics teacher
to become an officer. She also rated a vice-presidency for her
instructional division.?

There were 16 members of an advisory board for the soci-
ety, including easily identified educators such as Dr. Henry G.
Bennett of Southeastern State College, Durant, and C.W.
Richards, superintendent ot schools at Ardmore, plus well-
known Shorthorn breeder H.C. [.ookabaugh of Watonga.

The society was in and out of the national group. Then as
now there were a few persons who did not care o atfiliate al-
though a large majority of Oklahomans always have. Since 1927,
however, the relationship has been permanent and effective.
In 1929 the society altered its constitution shightly and changed
its name to the Oklahoma Vocational Association. In 1949
membershhip was 541, with home economics the leader among
divisions for the first time.

In the post-World War period, the ranks of OVA members
swelled suddenly with an influx of veterans’agriculture teach-
ers, gaining 437 new members from that source in 1948, This
pushed the overall total above 1000 paid members for the first
time. G.E. Gaines was president of OVA that year. With Bill
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Brown of Grandfield, Gaines was one of the most “senior” of
all senior vo-ag instructors for years.

Vocational agriculture was back in the lead with OVA mem-
bership by 1950, with 225 members to home economics’ 200,
industrial education 147, and vocational rehabilitation with 22,
for a total of 1031. By comparison, rehab in 1942 had but one
lone member. Veterans’ teachers came on strong again with
590 members alone, much of the encouragement stemming
from Bonnie Nicholson, Cecil Maynard, and Byrle Killian. Early
in the 1950s total OVA membership slipped to 990 because the
veterans program was declining.

From 1969 to 1975, the OVA had a part-time secretary to
handle membership matters, set up meetings, and do other
organization work, with George Crouse in that position. A for-
mer newspaper man, Crouse had done organizational work
and edited several publications, and was a rather good artist
in designing promotional material.

In 1975 the OVA employed its first full-time executive di-
rector, a title in some degree translated as soft sell lobbyist, and
for the balance membership promotion and all that along with
such endeavor. This person was Bill Harrison who taught vo-
cational agriculture at Leedey for 27 years. He had been pres-
ident of both the Oklahoma and national vo-ag teachers
organizations, leading up to the latter by successive regional
and national chores over a three-year period. He held some
appointive offices in the AVA. Coincident with the OVA po-
sition, Harrison also became operative head of an organization
created by area school boards and called the Oklahoma Vo-
cational Technical Education Council, where legislative liaison
and its attendant lobbying did not involve appropriated funds.

Twenty-one area boards were represented, which included
Mid-Del, a separate type of organization, that paid $750 an-
nually each to support that office known as OVTEC. Now there
are 24. OVA membership dues accounted for other expenses,
including Harrison’s salary, expenses, secretarial help, and of-
fice facilities. The OVTEC board is made up primarily of area
district board members although at their discretion some su-
perintendents serve in that capacity. No school has more than
one representative.
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Dr. Orbra Hulsey, superintendent of the Caddo-Kiowa Vo-
cational-Technical Center at Fort Cobb, said that “the mar-
riage of OVA and OVTEC, and employment of Bill Harrison
as executive director, is the best thing that has happened to
vocational education lately.” The proof, as the pudding maker
said, 1s in the eating—or in this case the visible evidence. Mem-
bership in OVA in 1974-75 was 2003. It increased in yearly
increments to 2694 for the academic year 1981-82.1 This is one
of the largest state vocational organizations in the country. It
claims Number One spot in the percent of teachers and ad-
ministrators who are members among those eligible.

For the 1981-82 academic year, the executive committee of
OVTEC was composed of the following persons, with districts
they represent shown: President, Baysul Balentine, Kiamichi;
Vice-president, Jack Harper, Western Oklahoma; Secretary, Bill
Weaver, Gordon Cooper; Treasurer, Kendall Grindstaff, In-
dian-Meridian, and board members Ralph Lester, Pioneer;
Whitt Abbott, Indian Capital; Joe Herndon, Red River, and
superintendents Ken Carleton, Mid-America; Roy Peters, Ca-
nadian Valley, and Bruce Gray, Francis Tuttle AVTS.

Officers for the OVAin 1981-82 were: President, Fleta Has-
kins; President-elect, Steve Bradford; and representing
Administration, Roy Peters; Agriculture, Marvin Lindsey;
Business & Office, Janie Milum; DE/Marketing, Hap Young;
Health Occupations, Kay Barger; Home Economics, Willene
Walsh; Industrial Arts, Dr. Roger Stacy; Manpower, Sherry
Ziska; New & Related Services, Lee McGill; Trade & Indus-
trial, James McGuire; and Sharon Anderson, President of the
support staff.

STATE ADVISORY COUNCIL

When the Vocational Education Act of 1963 was in planning
stages, and later, until bugs in regulations were plucked out,
the task force method of using state experts was utilized by the
U.S. Ofhce of Education. ].B. Perky, then Oklahoma State Di-
rector, was involved in this as his successor, Dr. Francis Tuttle,
would be on subsequent amendments to the act. The 1963 act,
the first major broadening of the vocational education concept
since the original Smith-Hughes Act of 1917, provided (or so




THEY ALSO SERVE 213

it was decreed by regulations of the federal authorities) that
an advisory committee to state boards of vocational education
be endorsed but not made a requirement. Appointments to
such boards were left to state option, without the more restric-
tive process that would come later, although business and labor
were recognized as important.

In Oklahoma Dr. Oliver Hodge was state superintendent of
public instruction and thus, by law, head of the state board.
Perky and Dr. Hodge felt that such an advisory group might
be helpful and perhaps be in advance of things to come by
directive. So in 1965 a three-person committee was set up and
had one meeting. These people were Arch Alexander, city school
superintendent and president of Sayre Junior College; Henry
Likes, Secretary-Treasurer, Oklahoma AFL-CIO; and E.C. Ted
Smith, vice-president, Southwestern Bell Telephone Com-
pany of Oklahoma.®

On April 26, 1966, Dr. Hodge wrote letters to 10 people say-
ing that the 1966 statc plan having been revised for that pur-
pose, a larger advisory committee was desirable, and asked them
to serve on such an entity.* They included Dr. J.N. Baker, Wil-
burton; Roy Craig, Clinton; Cleveland Rodgers, Tulsa; Dr. Leslie
Fisher, Moore; and Roy P. Stewart, Vern Childers, Morris
Leonhard, Guy Anthony, Joe H. Hunt and Henry Likes all of
Oklahoma City.” On March 5, 1968, Dr. ‘Tuttle, who had be-
come state director, asked these committee members to serve
an additional year. At this time he noted that if House Bill 995,
pending in congress, passed, such a committee would be ob-
solete. That turned out to be a prophetic assumption. This
happened.?

When the 1968 amendments were passed, they contained
social legislation overlaid with vocational criteria, with refer-
ence to the disadvantaged and handicapped. Provisions were
made for research and other activities not funded previously.
Mandated was a State Advisory Council in a state as a prereq-
uisite for receipt of federal funds. In rather an odd monetary
juxtaposition, this was a tail wagging a dog. This legislation did
not specify a2 minimum number—or a maximum count of
council members—but outlined categories of occupations, ex-
pertise, or background that must be represented. In addition
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to labor, industry, management, education, school boards, the
Comprehensive Area Manpower Planning System, and a youth
member, the general public also was to be represented on the
council.

By law, then as now, the Advisory Council was declared in-
dependent of any other agency, including the State Board of
Education and the State Board for Vocational-Technical Ed-
ucation, whose advisor (and by evaluation a sometime critic)
the Council was to be. The Council was federally funded. Ap-
pointments were to be made by the governor subject to ap-
proval as properly representing the mandated categories by
the Office of Education.

In Oklahoma, there was no legislation or executive order
creating the Council and defining its in-state operations. Sim-
ply because of compliance with a federal dictum which in-
volved funding, the SACVE was assigned to agencies engaged
in manpower planning or operations, merely for assignment
of an account number—but separate fund number—by the
state budget office. This began with the old Othce of Com-
munity Attairs and Planning, then was switched to the De-
partment of Economic and Community Affairs. Four governors
and three state budget officers dictated such an arrangement.

By tederal law the Council was to elect its own officers (which
Governor David Hall learned when he started to name a chair-
man), set up its schedule of meetings, deposit its funds with
the state treasurer, and expend them according to state law.Since
this was a compliance agency and nota statutory one, members
were not entitled to an honorarium for attending meetings but
were eligible to receive reimbursement for travel and per diem
while on official business.

Members of the initial Council were appointed by Governor
Dewey F. Bartlett in 1969 and certified to the acting Commis-
sioner of Education, at that time Dr. Terrell H. Bell, who by
coincidence would be Secretary of Educationin 1981 when the
Reagan administration was deleting SACVEs from its plans,
in fact talking of abolishing such councils completely along with
the parent Department of Education. In rather normal speed
for government, and especially following new legislation with
regulation writing, the governor’ certification of members for




THEY ALSO SERVE 215

The State Advisory Council on Vocational Education has a quart-
erly meeting at Pioneer AVTS.

the Council was accepted by Dr. Bell in July 1970. At that time
members of the state vocational staff could be members of the
Council, a provision deleted later in the 1976 amendments.

Members of this first Council were Matt Dalton and Caro-
line Hughes of Cushing; Roy P. Stewart, Edmond; Arch Alex-
ander, Stillwater, L.G. Ashley, Boley; Roy Craig, Leedey; Edwin
Malzahn, Perry; Jim Rice, Hartshorne; Cleveland Rodgers and
M.]. Ruley, Tulsa. And from Oklahoma City: William F. Lott,
Vern Childers, Henry F. Likes, Guy Anthony, Roy Berendsen,
Jay Casey, Morris Leonhard, John Parsons, E.W. Strange, Jr.,
and Dr. Maurice Walraven. Mrs. Hughes was the first Council
chairperson.

About this time the U.S. Department of Labor mandated a
Manpower Advisory Council of 11 members. They were ap-
pointed by the governor and included A. Francis Porta, El Reno;
Arthur Berkey, Gerald Ellis, Forney Hutchinson, Jr., and Ed-
ward R. Patterson of Tulsa; Orval A. Siler of Ponca City, and
W.R. Griggs of Shawnee. From Oklahoma City were A.F. Wil-
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liams, Myrtle Ollison, John C. Duffy, and Lewis Munn. Larry
Hansen, on loan from SDVTE, was director and also SACVE
adviser.

In January of 1970 Governor Bartlett, saying that since the
vocational and manpower councils both were dealing essen-
tially with occupational training—a common purpose—-there
should be closer relationship. So he asked, by letter, that each
individual of the two groups serve on the other council—in
effect, to wear two hats.® This was a popular move for people
who continued on the Manpower Council since they did not
receive either mileage or per diem for attending meetings. They
still had to dip one hat in the direction either of education or
labor since they had different sponsors and eventual control-
lers. One meeting would be adjourned and the other activated.
This dual arrangement was dropped by the Hall administra-
tion, and the Manpower Council, with an altered name, switched
tracks.

Under more stringent regulations drawn from the 1976
amendments to the 1963 basic act, the State Advisory Council
on Vocational Education had to have a minimum of 20 mem-
bers to fit specified categories. That just began the restrictive
measures. Keeping numbers near that igure was impossible.
The state’s regions must be represented; a majority of mem-
bers could not be active educators although 10 of the 20 min-
imum slots called for educators; minorities must be represented,;
special education was a must for balance; there had o be ap-
proximately the same ratio of female members as that sex bore
to the work force.

No matter what Washington bureaucrats called them, gub-
ernatorial appointments are a natural and understandable part
of the political process. Although in Oklahoma such appoint-
ments did not require senate confirmation, as a statutory board
would have, they still had to pass scrutiny for political reasons,
then be accepted by Big Brother as filling mandated cate-
gories. There has been some static because of interpretations
in this regard. Fortunately Oklahoma’ governors have been
highly cooperative and hassles with Washington minor.

In 1981 there were 31 members of the Oklahoma Advisory
Council on Vocational Education. Five persons, Caroline
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Hughes, William F. Lott, L.G. Ashley, Orval A. Siler, and Roy
P. Stewart, all of whom were members on councils that began
all of this, were still around, the first four on the Council and
Stewart as executive director. Mellodee Wallace is administra-
tive assistant.

Other current members include George Borelli, Kingfisher;
Eula Mae Brown and H. Parker Sneed, Edmond; Edward
Curtis, Wilburton; Lon Dillard, Durant; Alnoma Dinger, Tulsa;
Jack Dreessen, Moore; G.L. Hollabaugh, Broken Arrow; Lan-
ita Johnstone, Newkirk; Joan Matthews, Boley; [.enore Mat-
thews, Shawnee; and Wayne Miller, Okmulgee. Also James
Nisbett, Lawton, chairman; Lisa Price and L.C. Riddle, Mid-
west City; Judith Quickle, Fort Cobb; Nancy Rahm, Kremlin;
Dr. Edward Rolison and Otis Sanders Jr., Weatherford, and
Dr. Fred Schultz, Stillwater. From Oklahoma City are Virginia
Austin, Dr. Sizemore Bowlan, Constance Butler, Jay Casey (re-
turning after a half-dozen years) Dollzine Edd, Suzette North-
cutt, and Dr. Kathleen Roberts.

The role of state advisory councils on vocational education
is to be involved in formulation of the state plan and account-
ability report; to check evaluation methods and results of the
state department; to advise the State Board based upon those
evaluations; to comment upon reports of the State Employ-
ment and Training Council. And to comment on effectiveness
of programs in relation to supply and demand factors of the
state’s labor force; to speak on utilization of federal funds in
conduct of programs; to assist local advisory councils with
technical help upon request; and to compile an annual report
to be sent to Washington through the State Board. That agency
can comment on the report but not amend it. Annually the
state’s accountability report includes that year’s Council rec-
ommendation or advice and gives the Board’ reaction.

From an operational standpoint and under federal law and
regulations, the Council makes its own by-laws, sets up its own
policies and procedures, chooses its officers, employs its staff,
and engages in research or other contracts upon approval of
amajority of members present and voting at a regular or called
meeting. The Council meets regularly each quarter. One of
those meetings, by law, must be publicized as a “public meet-
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ing,”although by custom all Council meetings are open to any-
one who cares to attend or to speak out about vocational
education.

Various locations in the state are used for the quarterly
meetings. These have included area schools, skill centers, cor-
rectional institutions, technical schools, and other places.
Meetings in other state communities have drawn more local
response and evident interest than have those in Oklahoma
City or Tulsa. Twenty-three business and/or professional peo-
ple turned out to greet the Council and to participate in a hear-
ing at Guymon.

THE VO-TECH FOUNDATION

The Oklahoma Vocational-Technical Education Founda-
tion is a going concern today, supporting vocational youth or-
ganizations and related activities for which appropriated funds
may not be used, but it began with failures by other projects.
In February of 1970 a proposal, developed by the Oklahoma
Industrial Development and Parks Department, was submit-
ted to the Ford Foundation for a pilot skill training loan pro-
gram. This was to fund not scholarships, not grants, but personal
loans to pay for training courses and help tide completers over
as they began a job after some 16 weeks of entry-level training
as welders and machinists. Funds were to be deposited with
banks in locations where training was offered and loaned to
applicants as any other commercial loan. The research value
of it all was to determine relative responses to loans as com-
pared with alternatives. Borrowers were supposed to repay the
bank loans at normal interest—another bit of training in the
American way. However, after three programs were initiated
in February of 1970 in Muskogee, Oklahoma City, and Drum-
right, with others set to follow at Bartlesville and 'Tulsa,'® word
got around that this money was indirectly a gift from some
mysterious “they” and did not have to be repaid. So by large
numbers, increasing as the program developed, many did not
pay. The banks did not exactly consider themselves collectors
of Ford Foundation money. Certainly their usual role was re-
duced to reluctance.

An in-house project called the Vocational-Technical Edu-
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cation and Training Foundation was set up. Gordon Pulliam
was in charge of the effort and Vic Jackson did the coordi-
nating. Some other funds were put in by quasi-public groups
concerned about training the unemployed. (This was before
CETA). At this point the foundation received and put on de-
posit $77,227, represented by $51,127 from the Industrial De-
velopment and Parks Department; $13,000 from the
Commission for Full Employment (along with Don Bluejacket
the administrator); and $13,000 from banks that were holding
loan funds for Ford. Steps then were made to create a more
formal, incorporated foundation, to act as agent in this matter
and others that might develop. Banks also sent names of de-
linquents on the borrowing list, a few of whom played the game
properly and repaid loans. Others never have.

On February 18, 1970, the present organization was incor-

orated. Signatory members were Marvin Franklin, Bartles-
ville (later to be named chairman); Ken Domnick, Sullwater;
Otha Grimes, Tulsa; William Kilpatrick and Guy Anthony,
Oklahoma City, and Roy P. Stewart, then of Edmond.

In September occured something that gave the Vo-Tech
Foundation a large boost, but persons who made it so a finan-
cial headache, in failure of an enormous cattle operation called
Black Watch Farms. Headquartered near New York City, this
was an operation dealing with registered Angus cattle, de-
signed as a tax dodge for investors. Breeding cattle could be
depreciated and their upkeep, which the investor paid, ex-
pensed off; then perhaps after a couple of years calves might
be sold and some profit made.

At its peak Black Watch had 30,000 cows and a herd of bulls,
plus 6000 cows on its own account, pastured out on ranches
and farms in 20 states. Maintenance fees were paid to persons
who had charge of the cattle. One investor might own several
hundred head of bovines that he never saw, that would be hou-
sed in different states. But he saw an initial investment of
$100,000 plus monthly maintenance bills." There were 585
1nvestors,

Then several things happened. The late 1969 tax act be-
came very effective. It limited writeoffs available on deprecia-
tion of breeding stock, advance payment for feed charged
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against a good year to reduce taxes, and such things. The orig-
inal promoter sold a large part of Black Watch to two concerns:
the Bermec Corporation, a truck leasing outfit, and State Mu-
tual Life Assurance Company. There was a business decline.
Some investors defaulted on ownership payments or at least
delayed in paying monthly bills. Growth of the operation re-
sulted in more caretakers wanting their maintenance fees and
feed reimbursement, and the cash flow started looking like an
icicle in sunshine.’? Unhappy custodians of the cattle filed liens.
Black Watch went broke and a receiver was appointed.

Having qualified as a non-profit, charitable organization in
October of 1970, the Vo-Tech Foundation saw an opportunity
here. From the directorate Foundation Chairman Franklin
appointed a cattle committee composed of Grimes, Stewart,
and Byrle Killian. Grimes went to New York to talk to some
investors about contributing their cattle to the foundation and
taking a tax credit. This was successful over a few months and
eventually the foundation had nearly 500 mother cows, a few
bulls, and some calves. It was impossible to get registration pa-
pers on some of them so they had to be considered grade cattle
for commercial purposes. Some were in poor condition. Some
were simply too far away to make hauling expense justified.
The longest haul was from Kentucky. There was one Vo Tech
herd of 175 near Stillwater under competent care.

The foundation cattle were on almost a dozen farms. Culls
were sold with some cows that had no papers and later some
calves. Funds gained were used to help pay for maintenance,
transportation and similar expenses. Two bulls were borrowed
from Oklahoma State University, Grimes donated two Polled
Hereford bulls, and Turner and Stewart donated a Hereford
bull. The idea here was to crossbreed for a better—at least
popular—feedlot calf in a “black baldy.”

The foundation was in the cattle business almost four years.
When the market improved in 1973, those that had not al-
ready been sold were shipped. The total venture was profit-
able for the foundation. These proceeds, with funds passed
through at desire of the Ford Foundation from various banks
and the state agency, really put the foundation in business. In-
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vestments and contributions have raised it above the $100,000
level for assets.

Foundation funds help the vocational youth organizations
to the extent of $1000 each for the seven, yearly, for their state
meetings. Other support activities are carried out. Funds are
placed 1n all area vocational schools for short term loans to
students, at low interest, which are expected to be repaid. Most
of them are. Persons entitled to Gl benefits, for instance, al-
ways have a waiting period after they begin training before
their government funds arrive. Other trainees are married and
need a boost for family support, or to maintain themselves away
from home during training, and can obtain such loans. The
foundation depends upon schools to investigate applications,
put out the money, and collect it as loans are repaid. The moral
is that it is possible at times for good luck to come out of hard.

Present officers of the foundation are Roy P. Stewart, Pres-
ident; Dr. Arch Alexander, Vice President; Byrle Killian, Sec-
retary; R.L. Beaty, Treasurer; M.J. DeBenning, Administrator.

On the board of directors are Alexander, Jack Anderson,
Jack L. Armitage, William S. Bailey, Jr., Harry Birdwell, Ver-
non E. Burnett, Kenneth N. Domnick, Otha H. Grimes, Larry
Hansen, Bill Harrison, Dan Holmes, Svein Hvamb, Edward
Johndrow, Michael L. Kastl, Fran Keller, Killian, Czar Langs-
ton, Robert Long, Gordon Pulliam, Walt Radmilovich, Don
Ramsey, Stewart, Claude Todd, Dr. Francis Tuttle, Wesley Wat-
kins, and Willis Wheat.

READING TEA LEAVES

It has been said, with some ironic truth, that education is the
only system that blames the end product for failure of the sys-
tem.

By our law school attendance is compulsory to age 16. There
is no law that says students must be offered only an academic
straight jacket, to which eventually many of them will rebel.
High school dropouts are created mentally in junior high
school—or earlier—they merely wait a few near wasted years
to remove the body. Yet it is improper to label as dropouts all
those who leave school before the twelfth grade. Some of them
are pushouts. Some have abilities unstirred. They will not be
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challenged by the same atmosphere they found uninteresting
the first time.

Public education must serve every citizen equally. It should
assist in gaining enough information about the world in which
we live as an individual, and one’s role in society, with proper
exposure to the world of work so that one can make an oc-
cupational choice. That means helping them to a point where
a suitable personal decision can be made for either a career
skill or preparation for additional professional education.

All of a state’s educational interest should not be focused on
youth, as important as that emphasis is so truly required. An
adult who is the victim of inadequate early education or train-
ing for inevitable changes in saleable skills demanded by an
ever-changing technology also needs upgrading or retraining.

Oklahoma has been most fortunate the past decade in hav-
ing industrial growth brought about by a number of factors.
In 1979 our average worker wage was $12,298, which was a
78.4 percent increase over 1970. That placed us twenty-eighth
from the top nationally and twenty-fourth from the bottom.
Fifty-three percent of our state population lives in the three
standard metropolitan statistical areas—Oklahoma City, Tulsa,
and Lawton— and that is where 48 percent of the work force
live, too. Eighty percent of new jobs in Oklahoma are created
now by existing industry expanding, in contrast to an earlier
period, while 20 percent of jobs still result from new industry.
Afact thatis over-shadowed by such mammoths as the General
Motors assembly plant in Oklahoma City is that 75 percent of
our industrial jobs are outside urban areas. Each new job cre-
ates one and one-half more jobs for services and suppliers.
This tends to support Representative Wes Watkins’plea for ru-
ral “enterprise zones.”

Just about the most popular vocational training course avail-
able, but usually with fewer slots than requests, is auto me-
chanics. Whether trainees intend to go into that field as a career,
or take such courses for their individual benefir, is beside the
point for an illustration. In 1950 a prediction was made that
one general mechanic was needed for every 73 cars on the
road, and that by 1975 that ratio would be one to 154 cars
because of increasing complexity of multiple equipment other
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than that needed for propulsion. Therefore more parts to break
down. More confusion under the hood. By 1980 demand for
mechanics outstripped supply of qualified personnel.'?

Planning for vocational training is visible on any skill pro-
jection. Planning at the State Department of Vocational Ed-
ucation helped make a success of the original Special Schools
program, now called Training for Industry (or TIP). That is
on-going but emphasis now is on expansion or improvement
of what we have, although “imported” industry still is served.

Along with this the State Department has an eye on some-
thing needed badly all over America. That is increased pro-
ductivity of our work force. We lag far behind our principal
industrial competitors in production per man hour. With that,
somewhere along the way through the industrial age to the
age of services, we lost one of the great American attributes,
that of pride of workmanship. To seek improvement in both
of these factors the Department has created the Oklahoma
Productivity Consortium, joined by the State Chamber of
Commerce and the State Department of Economic Develop-
ment. The governor has appointed an advisory board to help
provide leadership and direction for the consortium.

Ken King joined the consortium in July of 1981. Leo Presley
was already on the board. They devote full time to providing
programs and techniques to enhance productivity throughout
the state. Some programs were available before year’s end. This
accentuation of the positive could become a national asset if it
can be “sold” from top to bottom in our industrial force.

With planning, a necessary tool with which to seek excel-
lence in the work place is evaluation. This ranges from the
academic to the practical. Is a program adequate 1n relation
to needs of an employer, of a student, of an adult? Is it serving
needs of special groups such as the disadvantaged, either cul-
turally, economically, or lingually? To the needs of the state as
a whole?

Are there programs sufficient to gain desired outcomes in
providing persons with a saleable skill at entry level, or in up-
grading their present skill> What is the ratio of persons who
complete courses to those available for work, who are em-
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ployed, either for the area in which they were trained or in a
related field?

These things, too, the Department constantly seeks to learn.
Perhaps the greatest payoff in research of this nature is to see
if human and monetary resources are utilized properly to meet
desirable objectives.

Some persons believe strongly that evaluation of program
processes is of less importance than evaluation of the end
product. Itis more important to know results made by the end
product of training in the market place, than to know what
facilities, equipment, and type of instruction were used to get
the vocational product into a place in the work-a-day world.

In the vocational movement there are now seven youth or-
ganizations. It would be a good five-to-three bet that Okla-
homa has produced more regional and national officers in these
groups than has any other state. The epitome was reached,
without doubt, in 1981 when Oklahoma had four national
presidents among the seven possibles. These students were
Mark Herndon, Future Farmers of America from John Mar-
shall High School in Oklahoma City; Wes Crews, Distributive
Education Clubs of America, from Edmond High School; Kelly
McCloud, Health Occupations Students of America, from
Gordon Cooper Area Vocational School at Shawnee; and For-
rest Pollock, Future Business Leaders of America, from U.S.
Grant High School in Oklahoma City.

Youth organizations have chapters at high school, area school,
and some at junior college level, which increases interest and
activity. Statewide competition is very keen in skill contests,
public speaking, parliamentary procedures, and individual
rituals for opening and closing ceremonies.

Many Oklahoma youths have gone on to win national awards
in vocational fields. Considered an integral part of vocational
training here, the youth organizations help to develop still more
of the state’s greatest asset, its human resources represented
by young folk.

When asked what he though the future of vocational edu-
cation in Oklahoma might be, Dr. Tuttle had some very defi-
nite ideas. He foresaw a continuing increase in the number of
adults seeking training; more sophisticated programs lasting
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longer; training to a higher level of skill and more aligned to
industry’ needs, with industry becoming more involved and
even contributing its plants or shops as a sort of laboratory for
part of training.'s

“There will be greater cooperation between vocational and
apprentice training in the schools,” he said. “The initial train-
ing will shorten the period of apprenticeship. The vocational
schools will be used more to further skill development as peo-
ple work on a job. I see that as developed much more than it
is now. I look also for apprenticeship to be adopted in the open
shop to the extent that it has been in the union shop.

“More and more businesses and industries are using a form
of apprenticeship training which helps them to determine who
advances on their weight scale and that sort of thing. For ex-
ample, we have developed such a program for rural electric
co-ops in the state and they all use this program.

“Another unique program we are into is contract training
at Tinker Field. They contract with us to train people for them
in skilled areas and we operate a school on the base for that
purpose. The state provides administration and some training
equipment but the Air Force pays for all direct instructional
costs.

“In the future I look not only for vocational education to
provide training in military installations but involvement with
defense industries, especially the manufacturing side of them.

“It appears that we are getting more involved with profes-
sional organizations which work with us to develop criteria for
training programs in many areas, such as nursing and other
health occupations, any of the other crafts that develop a
professional group. So I see nothing but a bright future for
vocational education.

“There is another statement that I would like to make. De-
spite the emergence of all the vocational schools the need for
programs we operate in high schools has not particularly less-
ened. This generally has been in addition to high school train-
ing.

“Also, a pattern has developed in terms of the kind of pro-
grams generally operated in high schools and those featured
in area schools. ‘That pattern is that all programs that meet on
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a one-hour basis, such as vocational agriculture and home eco-
nomics, some of the business and office programs and distrib-
utive education—the last two being cooperative programs
because they combine classroom work and the work place as
a laboratory—these programs are all in the regular high school.
We do not approve of such programs, for the most part, being
in area schools where instead of being one hour the instruction
covers three hours’ contact. We have about 1,200 programs
operating in public high schools. We have about that many dif-
ferent teacher conducted programs operating in the area
schools.”

In the beginning in 1917, the federal government made a
grant to Oklahoma of $27,587 for the 1917-18 year. In ac-
cepting the offer of vocational education support the State of
Oklahoma made its first appropriation of $70,832, to be di-
vided between the years 1917 and 1918.7 Now the federal grant,
for those original programs, before anticipated budget cut-
ting, is $3,063,161. But the state put up $9,084,847 and local
communities $35,524,740, or more than $40 millions more than
the federal outlay.!®

Considering that they started it all, Senator Hoke Smith and
Representative Dudley Hughes, both of Georgia, would no
doubt be amazed at what has happened since they persuaded
their colleagues to pass a permanent appropriation bill. More
than that, if they could see the vast extent to which vocational
programs have grown since those first three subject areas, to
many which in their day would have been considered science
fiction, they would be incredulous. But that is not the end of
the story. One-fifth of the work force a decade from now will
be working at jobs that have not yet been invented. Oklahoma
vocational education plans to be ready when designers are.
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OKLAHOMA YOUTHS IN NATIONAL AND REGIONAL LIMELIGHT

DECA National Officers

1947-48 Vice President Southern Region, Wayne Wilson, Duncan.

1948-49 Vice President Publications, Chfford Hopper, Duncan.

1949-50 Vice President Southern Region, Wayne Edwards, Duncan.

Vice President Public Relations, Fred Tremain, Enid.

1950-51 Parliamentarian, Tom Staton, Hollis.

1951-52 Vice President, Phil Lambert, Seminole.

Secretary, Bobby Jean Ellis, Duncan.

1952-53 Parliamentarian, Sears Gabbard, Stigler.

Vice President Southern Region, Don Cooper, Hollis.

1953-54 Vice President Publications, Jack Curran, Oklahoma City Classen.

1954-55 Vice President Southern Region, Doyle Parton, Lawton.

1955-56 Treasurer, Ann Long, Hollis.

Vice President Southern Region, Jim May, Lawton.

(Acting Vice President Southern Region, Don Combs, Midwest City).

Vice President Covention, Don Dailey, Oklahoma City Capitol Hill. 1956-57 Pres-
ident, Wade Chambers, Enid.

Vice President Convention, J. Gary McCoy, Midwest City High School.

1957-58 Historian, Rose Mary Haskins, Hollis.

Vice President Southern Region, Jerry Pursley, Lawton.

Vice President Membership, J. Gary McCoy,, Midwest City.

1058-59 Treasurer, Ken Raley, Hollis.

1959-60 President, Guy Primrose, Norman.

Historian, Arthia Henley, Oklahoma City Capitol Hill.

Vice President Public Relations, Marsha Cheek, Tulsa Will Rogers. 1960-61 Sec-
retary, Barbara Patton, Anadarko.

Treasurer, Sharon Mailloux, Altus.

Vice President Southern Region, Gary Dobbs, Vinita.

1965-66 President, Randy Burnley, Broken Arrow.

1966-67 Secretary-Treasurer, Kathy Jo Malle, Stillwater.

1968-69 President, John MacKenzie, Enid.

1971-72 Vice President Southern Region, Dale Perrymore, Stigler.

1973-74 Vice President, Chris Veasy, Lawton.

1975-76 Vice President Southern Region, Jan Frick, Ponca City.

1981-82 President, Wes Crews, Edmond.

FHA Natwnal Officers
1946-47 Jo Warren Aaron, Sulphur, Parliamentarian.
1951-52 Janice Crall, Weatherford, Vice President Public Relations.
1964-65 Shirley Ross, Durant, Secretary.
1969-70 Cindy Johnson, Wakita, Vice President of Music and Recreation.
1972-73 Amy Case, Kingfisher, Vice President Projects.
1980-81 Rita Martinez, Crowder, National Ofhicer.
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HOSA National Officers

1976-78 Troycie Wendt, Newcastle, Mid-America AVTS, Western Area Vice Pres-
ident.

1978-79 Pattie Fourier, Burns Flar, Western Oklahoma AVTS, Western Oklahoma
AVTS, Western Area V.P.

1980-81 Juhe Burkhart, Choctaw, Mid-Del AV'TS, Western Area Vice President.
1981-82 Marc Gillezeau, Midwest City, Mid-Del AVTS, Western Area Vice President.

1981-82 Kelly McLoud, Tecumsch, Gordon Cooper AVTS, President Elect.

VICA National Officers

1965-66 Jacob Castor, Woodward, Regional Vice President.

1967-68 Vickie Taff Snyder, Cameron University, Lawton, Treasurer.

1967-68 John W, Latchum, Bartlesville College High, Region Four Vice President.

1968-69 Brock Gimes, Shawnee, President.

1968-69 Terry Johnson, Tulsa AVTS, Region Four Vice President.

1969-70 Marie Trainum, Mid-Del AVTS, Midwest City, Secretary.

1969-70 Connie Chisin, Shawnee, Treasurer.

1969-70 Elden Harp, Tulsa AVTS, Region Four Vice President.

1969-70 Vickie ‘Taft Snyder, Cameron University, Lawton, President.

1969-70 Cleswus Rogers, Cameron University, Lawton, Vice President.

1969-70 Bob Rowe, Tulsa AV'T'S, Region Four Vice President.

1970-71 Marth Joc L.ucas, Mid-Del AVTS, Midwest City, Sceretary.

1971-72 Steven Mann, Oklahoma State Tech, Okmulgee, Region Four Vice Pres-
ident.

1972-73 Dwight Bowman, Oklahoma Siaie Tech, Okmulgee, Vice President.

1972-73 Francis Kelly, Tri-County AV'T'S, Bartesville, Region Four Vice President.

1973-74 Charles Carter Gale, Great Plains AVTS, Lawton, President,

1973-74 Mark Verm Money, Oklahoma State ‘Tech, Okmulgee, Vice President.

1974-75 John W. Phelps, Oklahoma State ‘Tech, Okmulgec, President.

1974-75 Jimmy Lee Hysaw, Cameron University, Lawton. Vice President.
1974-75 James P. Seabolt, Oklahoma State Univer: sity, R(‘glou Four Vice President.
1976-77 Keith Nootbaar, Gordon Cooper AVTS, Shawnee, ‘Ireasurer.

1977-78 Jan Young, Caddo-Kiowa AVTS, Fort Cobb, Treasurer,
1980-81 Regina George, 'Tulsa AV'TS, Region Four Vice President.

AIASA Natwmal Offwcers
1978-79 Jefl Short, Weatherford, President.
1979-80 Scou Shook, Hobari, Sergeant-at-Arms,

FBIA-PBL National Officers
1959 Roy Peters, President, Alex Iigh School.
1963 Marilyn Grape, M-P Region Vice President, Grant, OKC,
1965 Lynda Sanders. M-P Region Vice President, Grant, OKC.
1966 Joe Fdwards, President, Grant, OKC.
1967 Mildred Miller, M-I Region PBL V. Pres., University of Oklahoma.
1968 Jayne Parker, FBLA Treasurer, Jenks High School.
1969 Bob Watts, M-P Region FBLA V. Pres., Grant, OKC,
1970 Miss Marty Harden, FBLA Secretary. Charles Page High School, Sand Springs.
1970 Darryl Milburn, M-P Region PBI. V. Pres., Cameron Stare College.
1972 Mike Arnett, President, Guthrie High School,
1973 Brad Caolvard, M-P REgion FBLA V. Pres., Jenks High School.
1976 Cheryl Wilson, M-P Region V. President, Duncan High School.
1977 Mark Province, Treasurer, Watonga High School.
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1978 Darryl Ames, M-P Region V. Pres., Grant, OKC.

1980 Mary Ford, PBL President, University of Oklahoma.

1981 Forrest Pollock, President, Grant, OKC.

Future Farmers of America Executive Secretaries, Oklahoma Association

1928-87 Mrs. Minnic A. Erwin (in addition 10 other dutics).

1937-39 Roy P. Stewart.

1940-44 Edd Lemons (George Crouse interim 1944),

1945-46 John Farrar

1946-50 Tom Daniel.

1951-55 Jaek Putman (assistant Ken Hieronymus).

1956-61 Farl Schweikhard {assistants 1955-57, Tom Hamilton; 1958-59, Howard
Carter; 1960-61, Dale A. Cotton). 1961-67 Dale A. Cotton (assistants 1961-65, Gary
Smith; 1966-67, Paul W. Newlin).

1968-78 Paul W. Newlin.

1978- Larry Shell.

FFA National Officers

19%2-33 Vernon Howell, Guymon, President.

1944-45 Oliver Kinzie, Cushing, President.

1950-51 Walter Cummins, Freedom, President.

1957-58 Nathan Reese, Mooreland, Secretary.

1963-64 Jon Ford, Helena, Secretary.

1966-67 Monte Reese, Mooreland, Vice-president.

1969-70 Harry Birdwell, Fletcher, President.

1970-71 Jim Beard, Beggs, Vice-president Southern Region.

1971-72 Jerry Goolsby, Guthrie, Secretary.

1974-75 Bart Brashears, Alex, Vice-president Southern Region.

1976-77 C. James Bode, Geary, President.

1977-78 Dee Sokolosky, Owasso, Vice-president. 1980-81 Mark Herndon, Okla-
homa City (John Marshall), President.

Star Farmers of America from Ohklahoma
1943 Wayne Boothe, Cordell.
1947 Ray Gene Cinnamon, Garber.
1951 Dewayne Hodgson, Freedom.
1968 Joe Spencer, Oney.

Star Agribusinessman of America
1973 Steven Redgate, Waynoka.
1974 Ron Schwerdtfeger, Capron (Alva FFA).
Regional Star Farmers of America
1939 (J.C. Hamilton, Fort Cobb, Before Southern Regional title official).
1940 (Jack Deason, Fort Cobb, Before Southern Regional title ofticial).
1935 Francis Harper, Mooreland.
1941 John Scott, Carncgic.
1949 Tracy Hunsecker, Jr, Broken Arrow.
1953 Monroe Kottwitz, Kingfisher.
1958 Ethan Labricr, Boise City.
1964 Jon Ford, Helena.
1965 Keith James, Pond Creek.
1971 Leroy Crawford, Ames.
1973 Wade Christensen, Thomas.
1977 Dirk Webb, Elk City, agricultural production.
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1978 Marlin ‘Irissell, Mooreland, agricultural production.

1978 Drew Christensen, Thomas, agribusiness. 1979 Jerry Wiche, Hooker.

Other FFA National Winners
1974 Russell Prentice, Bokchito, sheep production.

Southern Regional Winners
1974 Leon Bristow, Ponca City, agricultural mechanics.
1974 Bill Bearden, Jr., Okmulgee, swine production.

SUMMARY OF EXTERN PROGRAM

YEARS STATUS FEMALES MALES
1975-81 Completed doctorate 1
Completed all but dissertation *6 0
Administrative/Supervisory position at 10 9
State Deparument of Vo-Tech Educa-
tion
Local director of voeational education 1 1
Teaching/Administration in higher edu- 3
cation
Administrative position in other state 1 0
agency
Administrator in an area vo-tech school 5 9
Administrator m skills center 3 0
Administrator in business/industry 4 8
Remaining in same or similar position 101 101
Federal service 0 1
Retired/Unknown 4 1
TOTAL 133 133

*Duplicate
OKLAHOMA ARFEA VO-TECH SCHOOLS

Below are shown the school, location if it does not appear in the name, year of

opening and name of the present superintendent, in current order.
1. Tulsa County, 1965, Dr. Joe Lemley.
2. Oklahoma City, 1966, Dr. Richard Holodick.
3. Southern, Ardmore, 1966, Mr. Jack Stone.
4. Red River, Duncan, 1966, Mr. Delbert Morrison.
5. 0.T. Auury, Enid, 1966, Mr. ].W. Ridge.
6. Tri-County, Bartlesville, 1968, Mr. Kenneth Phelps.
7. Caddo-Kiowa, Fort Cobb, 1968, Dr. Orbra Hulsey.
8. Central, Drumright, 1970, Mr. John Hopper.
9. Indian Capital, Muskogee, 1970, Mr. Chester Hendrix.
10. Gordon Cooper, Shawnee, 1970, Dr. John C. Bruton,
11. Kiamichi, Wilburton, 1970, Mr. Bill Powers.
12, Canadian Valley, El Reno, 1970, Mr. Roy Peters, Jr.
13. Mid-American, Wavne, 1971, Mr. Kenneth Carleton.
14. Great Plains, Lawton, 1971, Dr, Mike Bailey.
15. Western, Burns Flat, 1971, Mr. Jerry Kirk.
16. Oklahoma Northwest, Alva, 1972, Mr. Austin Barragree.
17. Northcast Oklahoma, Afton, 1973, Mr. Bob Reed.
18. Pioneer, Ponca City, 1974, Dr. James Carpenter.
19. Indian Meridian, Stillwater, 1975, Dr. Fred Shultz.
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90. Moore-Norman, Norman, 1976, Mr. Frank Coulter.

91, Mid-Del, Midwest City, 1977*, Dt Lewis Eubanks.

29, Francis Tuttle, Oklahoma City, 1982, Mr. Bruce Gray.

93. Eastern Oklahoma County, Choctaw, 1982, Mr. Bill Phillips.

24, High Plains, Woodward, 1984, Dr. Ron Simmons (projected).

Mid-Del, an existing school, was designated an arca school August 1, 1977.

MANPOWER/SKILLS CENTERS
Oklahoma City Skills Center

John Provence 1969-1981
Andy Dement 1981
Tulsa Skills Center

Ed Kitchens 1970

Ed Brown 1970-1972
Leon Nash 1972-1977
Bill Willis Skills Center

].D. Johnson 1971-1972
John Mayberry 1972-1974
Jack Spears 1974

Gus Keeter 1974-1979
John Mayberry 1979-1982
Steve Bradford 1982
Southern Oklahoma Skills Center

Bill Whitley 1970-1977
Quachita Inmate Training Center
Harvey Clagg 1971-1973
Monroe Henson 1973-1975
Lexington Inmate Training Center
Floyd Jacobs 1972
(Oklahoma County Intake Center

Bob Pansze 1979-1982
Bob Hansen 1982
Southwest Oklahoma Skills Center
Vikki Dearing 1977-1979
Norman McDaniel 1979-1981
Janice Tilma 1981

Spiro Skills Center
Patt Kidd

MANPOWER STALL - 1981
Jess Banks, State Coordinator

Will Anderson, Assistant Coordinator
Dyton Matthews, Assistant Coordinator

Walon Holt, Assistant Coordinator

Becky Sneed, Budgets and Contracts Officer

Donna Vitek, Account Clerk
Kristy Cravatt, Secretary

Oklahoma City

Tulsa

Tahlequah

Sulphur

Hodgens

Lexington

Del City

Alwus

Spiro
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SUMMARY OF TECHNICAL-OCCUPATIONAL PROGRAMS

Projected
Na.of  No.of F'TE  1981-82 State System College or
Certs. Deg. Enroll-  Budget University 1981-1982
ment Needs
1 8 $ OSU Technical Institute
1,499,537
1 18 1,399 4,259.933  OSU School of ‘lechnical
Training
22 25h 3,725 9,486,691 Cenrral State University
4 — 65 167,096  East Central Oklahoma State
University
2 — 31 39,822  Northeastern Oklahoma State
University
6 — 169 317,376 Southcastern Qklahoma State
Lniversity
5 — 36 171,549 Southwestern OQklahoma State
University
3 — 74 136,737 Cameron University
—_ 5 he7 1,203,657  Oklahoma Panhandle State
University
H — 37 71,053 Carl Albert Junior College
3 14 371 1.008,760  Claremaore Junior College
3 15 378 1,000,564 Connory Sute College
— 14 259 684,244 Eastern Oklahoma State
College
3 14 645 1.896,154  El Reno Junior College
3 16 395 072,773 Murray State College
2 17 318 1,479,727 Northeastern Okluhoma A&M
College
16 28 1038 2,696.270 Northern Oklihoma College
8 22 504 1,276,542 Oscar Rose Junior College
15 39 2,971 6.907,202  Sceminole Junior College
2 14 420 1,074,912 South Oklahoma City Junior
College
13 37 2218 5,292,485 Tulsa Junior College
5 53 2,675 1872393  Western Oklaihoma State
College
3 14 577 940,620 Sayre Junior College
—_ 4 135 233,550
TOTAL
176 362 19,876 49,809,447

NOTE: There are a total of 431 programs having certificates and degrees.

TRAINING THROUGH PUBLIC SERVICE

Heavy equipment projects completed by the heavy cquipment program at Central
AV'TS, Drumright. are listed below. All were non-profit agencies:

City of Suroud: Airporr. '

Central Tech: Driving range—site prep Sapulpa Campus—controlled training arca
pistol range.

City of Cleveland: 2 land fill pits—Tennis court—Cemetery roads—football field.




NOTES 237

Bethesda Boys Ranch, Mounds: Airport and drainage canals.

City of $apulpa: Landfill pits—Excavate silt from city lake—Golfcourse improve-
ments.

City of Yale: Cover old landfill site.

City of Jenks: Construct drainage canal.

City of Drumright: Construct lake and dam—new landhll site.

City of Broken Arrow: Restore old landfll site-—park complex on 97 acres, ball
fields, soccer ficlds and football fields.

Jenks Public Schools: School bus parking arca.

Sapulpa Public Schools: Practice field—ball diamond—work football held—park-
ing lot.

Jenks Sports Inc.: Mulriple ballfields. OSL: Develop playing fields on 10 acres—
streets—sewer lagoon.

Lincoln County: Creck relocation.

Tulsa Urban Rencwal Authority: Initial excavation of West Bank.

Olive Public Schools: Ball diamond—sewer lagoon.

Tulsa Boys Home: Site prep, pond roads & canal.

City of Cushing: 3 landhll pits.

Cushing Public Schools: Excavation for new high school—landscape.

. Deparument of Parks & Recreation, Stillwater: Ball diamonds, soccer fields & canal,

Freewill Baptist Church at Highway 48 & 33: Landfill pit.

Mannford Public Schools: Football ficld improvements—roads—water line.

$U, Lake Carl Blackwell: Construct new roads.

Cushing Lions Club: City park complex.

Drumright Youth Athletic Association: Tree removal, land clearing— construct
soccer fields.

Tulsa Corinthian Yacht Club: Roads & parking area.

Bristow Public Schools: Site prep for new addition.

Tulsa Junior Gollege: Jogging trail.

Oral Roberts University: Retention ponds, parking arcas & river of life—cancelled.

Zink Foundation Boy Scout Ranch: Construct roads, rebuild pond dikes.

Keystonc Crossroads Historical Society, Mannford: Building a site prep & pad.

Mannford Lakeview Church: Parking lot.

Wellston Public Schools: Football field.

Bristow Soccer Club: Soceer fields, parking & entrance road.

Drumright Public Schools: Parking lot at Junior High—bury 12,000 gallon tank
& access roads.

Of these projects that required excavation there was approximatcly 800,000 cubic
yards of material moved.

STATE/DISTRICT PROGRAM SUPERVISORS

This list of supervisory personnel for basic operational programs was compiled
largely from information supplied by those divisions, supplemented and at times
checked, against listings in educational directories available in archives at the State
Library. Sources do not always agree on daics, or even complete names, while bien-
nial reports of the vocational deparunent are not aligned on dates with other sources.

An early division was called Civilian Rehabilitation and was a part of overall ed-
ucation. Then the title changed o Vocational Rehabilitation, still under the same
agency, and later was put under the State Departnent of Education. Lastly, it was
placed under the Department of Human Services as it is ttled now. Distributive
Education originally was under Trade and Industrial Training.
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The listings follow. Names are not repeated on successive years where tenure re-
mains in the same position.

Agriculture

1930 E.B. Nelms, chief; Ross Floyd, ].B. Perky and C.L. Bunyard, assistants.

1932 Perky, supervisor; Bonnie Nicholson, local supervisor.

1934 Nicholson to assistant state supervisor.

1934-36 Floyd dropped, W.R. Felton added.

1936-38 Assistant state supervisors added included $.M. Crosnoe, Roy Craig and
Roy P. Stewart,

1938-40 Edd Lemons replaces Stewart.

1940-42 Same.

1942-44 Byrle Killian added as district supervisor (title change from assistant state
supervisor), George Crouse replaces Lemons for FFA,

1945-46 John Farrar replaces Crouse; Craig dropped.

1947-48 Crosnoe dropped; Hugh D. Jones, Cleo A. Collins and Benton Thomason
added on districts; Tom Daniel replaces Farrar for FFA (Farrar became first executive
secretary of the National FFA),

1949-50 Marvin Bickett added for fifth supervisory district; Killian moved up to
assistant state supervisor.

1952-54 Jones and Felion deceased; Bickett dropped; Ralph Drecssen replace-
ment on district; Jack N. Putnam replaces Daniel, has Kenneth Hieronymus as as-
sistant for FFA,

1956 J.B. Morton added on district; Earl Schweikhard replaces Putnam, has Tom
Hamilton as assistant for FFA.

1960 Dale Cotton replaces Hamilton,

1962 Cotton replaces Schweikhard, has Gary D. Smith for FFA assistant.

1964 Olen D. Joyner added as staft specialist farm mechanics.

1966 Don Brown added on farm mechanics; Ronald Meek as specialist; Paul New-
lin replaces Smith as FFA assistant.

1967 Killian to assistant state director; Herb Mackey to state supervisor vocational
agriculture,

1968 Killian to state supervisor; John D. Jones added for district. Meek dropped;
Brown to district; Joe Raunikar on for farm mechanics; Newlin for Cotton on FFA,

1969 Dreessen to assistant state supervisor. Hallard Randell added on farm me-
chanics.

1973 Dean Reeder on as district supervisor and Young Farmer consultant, Thom-
ason re-assigned.

1974 Bob Mitchell on district; Reeder dropped; Thomason to Young Farmer Co-
ordinator.

1975 Harold Troutman to district; Eddie Smith to district.

1976 Lee Zuck added on Young Farmers; Smith to agricultural curriculum spe-
cialist.

1977 Dreessen to state supervisor; Killian to assistant state director,

1978 Smith to district; Larry Shell replaces Newlin for FFA.

1979 Raymond Cockrum to district replacing Jones (1o Caineron State University).

1980 Tony Kennedy to district for Troutman.

1981 Same.

Home Economics
1930 Kate . North, supervisor; Eileen M. Harrison, Mother Craft
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Teacher and Teacher Training.

1930-35 Same.

1935-36 North only.

1936-37 Mary Russell added as assistant.

1937-38 Mary Russell, supervisor replacing North; Vera Drake Nichols and Ann
Buntin, assistants, North to adult Home Economics Education.

1938-39 Same.

19%9-40 Drake and Buntin dropped; Pauline Cunningham and Nora Messengalc
added as assistants; Lenouliah Gandy added as assistant for Negro Schools.

1940-41 Same.

1941-42 Anna K. Banks, supervisor; Hazel Frost and Lela O"Toole district super-
visors; Assistant statc supervisor in charge of training out of school youth on NYA
projects, Marion Hurst.

1942-43 Massengale dropped.

1943-44 Same.

1944-45 Lela (Y Toole, supervisor; district supervisors, Helen Nichols, Gladys Stone,
Martha Graves, and Katherine Graham.

1945-46 Graves and Graham dropped; Larra Zola Coe and Blanche Portwood
added.

1946-47 Nichols dropped, added Marguerite Scruggs and Clarice Watson Free-
burger.

1§47—48 Joanna Chapman now is state supervisor. In this interim Coe and Free-
burger are not shown but added as district people are Esta Lee Ramsey, Zella Pat-
terson, Maureen S. McNall and Helen Jensen, who began more than 30 years tenure.
May Rollows name appears in 1948. (There is some date confusion apparent).

1948-49 Same.

1949-50 Portwood is state supervisor.

1950-52 Same.

1952-53 Loren Keller added as district supervisor. Scruggs and McNall dropped.

1953-54 Same.

1954-55 Martha Frizzel and Dorothy Groves added; Ramsey and Keller dropped.

1955-56 Marion Hurst special assistant.

1956-58 Same.

1958-59 Nedra Johnson replaced Groves.

1959-66 Same.

1966-67 Beulah Hirschlein added as special supervisor.

1967-69 Same.

1969-70 Wanda Wilson added as special assistant and Ramona McConnell as co-
ordinator of special programs. Hirschlein and Hurst dropped.

1970-71 May Roltlow is now acting state supervisor; Lenorah Polk replaces Mc-
Connell.

1971-72 Rollow state supervisor; Joyce Thompson added.

1972-73 Same.

1973-74 Nedra Johnson state supervisor, 1974-75 Frances Summers added district
SUpETVisor.

1975-76 Edna Crow replaces Frizzel; Wilson dropped.

1976-77 Betty True replaces Summers; Helen Gay Rizley added; Polk now district
supervisor.

1977-80 Same.

1980-81 Joyce Thompson state supervisor; added Edna Mae Mahaffey and Cyn-
thia Ward; Mary Jo Drummond and Candy Gray.
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Trade and Industrial Education
1930-31 Scott J. McGinmis, ehicf, T&lI.

1931-32 L.K. Covelle added as itinerant teacher trainer.

1932-33 McGinnis dropped; LK. Covelle, supervisor.

1933-36 Same.

1936-37 M.L. Curtis added as assistant supervisor.

1937-38 R.P. Lewis, Nina Clover and Mildred Thompson added as assistants.

1938-39 M.L. Curtis replaced by M.1.. Powers; Nina Clover in charge of Distrib-
utive Education,

1939-40 Samc.

1940-41 Edward Schirmer added in charge of National Defense [raining Pro-

ram.

1941-42 M.L. Powers, state supervisor; add J. Perry Nornis; C.K. Reiffin charge
of DE replacing Clover.

1942-43 E.P. Chandler added; Lewis dropped; added M_J, DeBenning in charge
of DE replacing Reiff.

1943-44 L.V. Ballard added for West district and Fugenia Briscoe as itincrant in-
structor, DE.

1944-45 Not available.

1945-46 J. Perry Norris, state supervisor; E.B. Schirmer to assistan; drop Thomp-
son,

1946-47 Suwate supervisor, Norris; district supervisors, Ballard, Chandler and
Schirmer.

1947-48 State supervisor, Chandler: distwicts, Ballard, Norris and Schirmer.

1948-49 State supervisor, Ballard; districts, Schirmer, Norris and Orland Foster,

1950-51 State supervisor, Walter M. Arnold; assistant, Norris,

1951-52 Arnold, Norris and Vurl Smith.

1952-53 Same.

1953-54 Arnold and Norris.

1954-55 State supervisor, J. Kelly Mudd, Norris and Wesley E. Wheeler

1955-56 Same.

1956-57 Acting state supervisor, Norris; assistant, H.'I. Archibald.

1857-58 Acting state supervisor, Archibald; assistant, Norris; district,’I Pete Chap-
mAn.

1958-59 Same, with Archibald supervison

1959-60 Drop Chapman.

1960-61 Add Charles T. Haraughty assistant.

1961-62 Same.

1962-63 Acting state supervisor, Roy E. Ayres.

1963-64 Supervisor, Ayres.

1964-65 Ayres, Haraughty: add districts, Earl Kelly and Hank Jacobs.

1965-66 Same.

1966-67 Drop Jacobs and Kelly, add Jack Hefner and John V. Provence.

1967-68 Same.

1968-69 Same except for state VICA director, Jack Berry added.

1969-70 Same except for Ray Meriu for Provence.

1970-73 Same.

1973-74 Same except add Leonard Cokely on district and Bill Reding for VICA
replacing Berry,

1974-78 Same.

1978-79 Samc except Ivan Armstrong for haraughty and Harold Holley for Red-

ing.
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1979-80 Same except Reding back on district for Merit.

1980-81 Same except add Bill Hill to district.

1981 Ivan Armstrong, supervisor: Dean Myers added for district and Ken Hul-
sizer as machine shop specialist.

DE/Muarketing
(Now Separate Division)

1945-46 M.]. DeBenning, state supervisor.

1946-47 Add C.R. Millard intinerant instructor,

1947-48 Add Frank M. Barrelt training specialist—restaurant.

1948-49 Same.

1949-50 Add 11.A. Robinson assistant supervisor; drop Millard.

1950-51 Add Marion C. Phillips.

1951-53% Same.

1953-54 Drop Robinson.

1954-55 Add Harry Applegate; drop Phillips.

1955-5H6 Same.

1956-57 Add 'led Best assistant state supervisor; and Robert E. Brenton, instruc-
tor; drop Applegate.

1957-58 Same.

1958-59 Drop Brenton.

1959-68 Same.

1968-69 Add Bill Phillips, adult training specialist.

1969-70 Same.

1970-71 Add Zelma King, real estate institute director.

1971-72 Same.

1972-73 Add Lawrence Swanson, real estate,

1973-74 Ted Best, state supervisor; Bruce Gray, assistant; Roy Peters, program
specialist; Richard Buratt, program specialist and George Conner; drop Swanson.

1974-75 Drop all but Best and Gray.

1975-76 Tom Friedemann, assistant supervisor,

1976-78 Same.

1978-79 John Friedemann, acting state Supervisor.

1979-80 Add Karen Elias, assistant.

1980-81 Gene Warner, state supervisor; Bob Foley assistant.

Health Occupations F ducation Stete Supervisors
1957-67 Ruth Burris.
1967-71 Clara Brenilinger.
1971-76 Patricia Jamison.
1976-80 Yvonne Bender
1980- Mary M. Randall.

Assistant State Supervisors
1958-59 Guila Aker.
1962-76 Yvonne Bender.
1969-70 Arnold 1" “Pete” Duke.
1968-68 Jamic Sue Yingling Williams.
1970-72 Mildred Pittman.
1971-75 Ciyde Hamer
1971-73 Gloria Lightwine.
1976-80 Mary M. Randall.
1980- Wanda Wolf.
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Vocational Business and Office

1965-80 Victor Van Hook, state SUPCTVISOr.

1965-67 Dr. Bob Brown, assistant state SUPETVISOL

1967-68 Ron Gibson, for Brown.

1968-80 Rex Moore, for Gibson.

1972-74 Denise Pierce for Moore.

1976-77 Dr. Fern Green for Pierce.

1977-80 Beuty Fry for Green.

1980-81 Beuty Fry, state supervisor; Lu Spybuck and Peggy Smith, assistant state
Supervisors.

Special Programs
1970- Dr. Clyde Matthews, state supervisor.
1970-78 Harry Robinson, program specialist.
1969-76 Jack Herron, program specialist.
1970-79 Ken Domnick, vocational specialist (CVET),
1979- Dr. Jeanetta Shipp, vocational specialist ({LRC & CVET).
1980- Dr. Tim Baker, vocational specialist.
1981- Ted Best, vocational specialist.

Industrial Arts
Harold Winburn, state supervisor.
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