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Mary Fallin
Office of the Governor
State of Oklahoma

To the Citizens of the Great State of Oklahoma and the Oklahoma Legislature:

It is my pleasure to submit for your consideration the FY-2015 executive budget. The plan | have put forward
is a responsible, transparent budget without gimmicks. It reduces the tax burden on Oklahoma families while
continuing to build a smaller, smarter and more efficient government.

The income tax cut proposal submitted within this budget provides immediate relief for hardworking
Oklahomans. Lower taxes allow Oklahoma families to invest in their businesses, spend dollars on Oklahoma products,
and help to create Oklahoma jobs.

The executive budget also reflects both our desire and the necessity to continue to reduce the size of state
government. Many agencies receive cuts of up to 5 percent. Those agencies, including the Office of the Governor, will
be asked to find ways to operate more efficiently and effectively.

This budget also seeks to draw attention to our agency revolving funds that contain, on average, $830 million
each year. | am asking agencies and legislators to work with me this year to thoroughly examine these revolving funds
and to explore opportunities to return a portion of this money to the general fund. My budget assumes that ten
percent of these funds can be returned to the general fund, helping to offset some budget cuts.

Finally, the executive budget for FY-2015 contains targeted increases for a small number of state agencies. Chief
among these is the State Department of Education, which receives a $50 million increase. The increase in resources for
K-12 education reflects the belief of this administration that high quality public schools are important for this state’s
sustained economic success and the individual success of our children. Other agency increases reflect the necessity of
increased resources to meet ongoing commitments or to pursue targeted improvements in services.

This is a fiscally conservative, common sense blueprint for the state of Oklahoma. | humbly ask our State
Legislature to support these budget priorities and work to build a better and brighter future for our state and its
citizens.

Mang Ll

Mary Fallin
Governor

STATE CAPITOL BUILDING ¢ 2300 N. LINCOLN BLVD., SUITE212 ¢ OKLAHOMA CITY, OKLAHOMA 73105-4801 ¢ (405)521-2342 ¢ FAX (405)521-3353



Mary Fallin
Governor

Preston L. Doerflinger
Director and Secretary

of Finance, Administration
and Information Technology

State of Oklahoma
Office of Management and Enterprise Services

February 3, 2014

Governor Fallin:

Please accept this, your executive budget for the FY-2015 budget year. The budget is balanced as
required by law.

The budgets of all state agencies, boards and commissions were thoroughly reviewed in the preparation
of this budget. Staff of the Budget Division of OMES and | met with directors of major state agencies to
examine and analyze agency programs and expenditures. State agency administrators and their staff
provided information necessary for this budget review. They also made suggestions to improve the
efficiency and effectiveness of the delivery of services by their agencies. Our examination included a
review of management efficiencies and innovations, alternative funding methods, tax policies,
expenditures and revenue enhancement proposals.

The budget development process was inclusive of many interested parties, including you and
representatives of your staff who joined in meetings with agencies and offered ideas and suggestions.

Thank you for all of your time and attention in the development of the budget. To others involved in
this process, | extend my appreciation for their input. |also want to thank analysts with the Budget
Division for their diligence, hard work and dedication.

Respectfully,

Preston L. Doerflinger, Director

Office of Management and Enterprise Services

State Capitol Building 2300 N. Lincoln Boulevard, Room 122 e Oklahoma City, Oklahoma 73105
405-521-2141 ¢ OMES.OK.gov



OKLAHOMA OFFICE OF MANAGEMENT AND ENTERPRISE SERVICES

February 3, 2014

Citizens of the State of Oklahoma
Members of the Second Regular Session
of the Fifty-Fourth Legislature

Governor Mary Fallin’s FY-2015 budget consists of the following two documents. Both are available
on the Internet. You can view them by accessing the Oklahoma Home Page, the Home Page of the
Office of the Governor, or the Home Page of the Office of Management and Enterprise Services. The
Oklahoma Home Page address is: http://www.ok.gov

“FY-2015 EXECUTIVE BUDGET, Volume I”

This document contains Governor Fallin’s budget recommendations to the 2014 Legislature. It
includes a discussion of state revenues, a summary of her proposed budget and explanations of
budget recommendations for state agencies.

“FY-2015 EXECUTIVE BUDGET, Volume II- HISTORICAL DATA”

This document is available online and includes detailed historical financial information about each
agency of state government. The information is arranged by Cabinet Department and Branch of
Government.

The individual display for each agency/entity of government includes the following:
® Mission of the Agency
® Description of the Board/Commission that governs the agency
® Description of agency Duties/Responsibilities
® (Constitutional and Statutory References related to the entity
®* |nformation regarding agency workload
® Expenditure and personnel data for FY-2012, FY-2013 and FY-2014

2300 North Lincoln Boulevard, Room 122, Oklahoma City, OK 73105-4801
Telephone (405) 521-2141  FAX (405) 521-3902


http://www.ok.gov/

Executive
Summary



FY-2015 Executive Budget

Governor Fallin’s FY-2015 Executive Budget

Income Tax

Governor Fallin believes lower taxes lead to job creation, increased productivity and greater prosperity.
Keeping with her commitment to further reducing the tax burden on working Oklahomans while
stimulating economic growth, Governor Fallin’s budget includes a .25 percent personal income tax
reduction that lowers Oklahoma’s top individual income tax rate from 5.25 percent to 5 percent
beginning January 1, 2015. This income tax reduction will impact the state budget by an estimated $47.4
million in FY-2015 and $71.1 million in FY-2016.

Funding Changes

Targeted Funding Increases for FY-2015
Department of Human Services — Pinnacle Plan and DDSD waiting list

Governor Fallin believes Oklahoma must provide the safest environment possible for children in state
custody while seeking to transition them to loving foster families and homes. The $36 million in
additional funding proposed to support the efforts of the Department of Human Services (DHS) in
implementing Year Three of The Pinnacle Plan ensures the state continues to meet its obligations to
improve and reform child welfare services while giving child welfare workers a deserved pay increase to
aid in their recruitment and retention. When combined with the $25 million Pinnacle Plan appropriation
for FY-2013 and the $30 million appropriation for FY-2014, the Governor’s FY-2015 proposed Pinnacle
Plan appropriation would result in the Pinnacle Plan being 75 percent funded in year three of its five-
year implementation timeline, with two years remaining to achieve 100 percent funding status. In
addition to funding for The Pinnacle Plan, an additional S1 million is proposed to help reduce the waiting
list for services from the Developmental Disabilities Services Division.

Education Reform Funding

In the three previous legislative sessions, Governor Fallin has worked with State Superintendent of
Public Instruction Janet Barresi and the Legislature to pass critical education reforms that benefit
students, empower parents, increase accountability and strengthen our education system and state as a
whole. While continuing to provide existing funding for implementation of these reforms, the Governor
proposes a $50 million funding increase for the Department of Education for local school district
operations, reading sufficiency programs, charter school building funds and teacher benefits costs.

Department of Public Safety

Governor Fallin recommends $5 million to provide a pay increase to state troopers with the Oklahoma
Highway Patrol beginning January 1, 2015. Pay levels are one reason the Highway Patrol is struggling to
recruit trooper candidates, as evidenced by applications declining from 862 in 2005 to 557 in 2013. Even
as fewer candidates apply, more current troopers are becoming eligible for retirement, with 27 percent
of troopers eligible for retirement today and another 6 percent eligible within two years. These targeted
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pay adjustments are necessary for Oklahoma to continue attracting and retaining qualified candidates to
protect the public.

Department of Corrections

With new leadership at the Department of Corrections (DOC), the Governor proposes appropriating an
additional $2.4 million for operational needs as determined by the new director. The Governor also
proposes maintaining existing funding for DOC’s portion of the Justice Reinvestment Initiative, which has
received $1 million annually the past two fiscal years.

Quick Action Closing Fund

Since its creation in 2011, the Quick Action Closing Fund has proven to be an important, successful job
creation tool that helps Oklahoma recruit new businesses and retain existing businesses. The fund was
instrumental in Oklahoma’s recent successful recruitment of major corporations such as General Electric
and Macy’s that are bringing a combined 2,625 new jobs and $280 million in new investment to the
state. Governor Fallin proposes appropriating an additional $5 million to the Quick Action Closing Fund
in order to continue the state’s efforts to attract and retain quality businesses.

Office of the Chief Medical Examiner

With bond funding approved for a new, necessary Office of the Chief Medical Examiner (OCME)
headquarters on the University of Central Oklahoma (UCO) campus, the Governor proposes $2 million
for debt service required for the facility’s construction. The new facility is critical to the OCME’s ongoing
efforts to increase its capacity to provide quality, timely autopsies and other services while continuing to
seek accreditation from the National Association of Medical Examiners. It will also be a major benefit to
UCO’s growing criminology degree programs through planned collaborations between OCME and UCO.

Ethics Commission

Because responsible government means ethical government, the Governor proposes appropriating an
additional $780,000 to the Ethics Commission to replace its antiquated campaign, lobbyist and
candidate financial reporting software system with a new software system that provides increased
transparency, accountability and quality.

Long Range Capital Planning Commission

The Governor supports the newly-configured Long Range Capital Planning Commission’s (LRCPC) desire
to secure dedicated funding for capital needs for state buildings and other assets as the state moves to a
more centralized property management and maintenance model. The Governor proposes S2 million be
appropriated to the LRCPC to begin the process of reforming the state’s infrastructure and capital
project planning processes.

Capitol Building Repairs

The Capitol building, as the symbolic and operational seat of state government, should be a safe,
functional building in which citizens and visitors can take great pride. Unfortunately, this once grand
building has lost that status and is now a crumbling safety hazard.
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Because the Governor believes the Capitol needs to be fully, properly repaired, she proposes $7,680,000
be appropriated as first year debt service on a $120 million bond issue for Capitol repairs. With
extremely favorable interest rates being offered in the bond market, now is a proper time to responsibly
utilize minimal debt for projects like the Capitol repair. In addition, state government’s already low debt
—ranked 38th of the 50 states by Moody’s — is being repaid very rapidly, with 41.5 percent maturing by
the end of 2018 and 85 percent off the books by 2028. Bond funding is necessary because it is financially
unrealistic and unsustainable to take a cash-only, pay-as-you-go approach to one-time, nonoperational
projects as large and complex as the Capitol building repair.

Continued Funding of Successful Programs
Highway Patrol Trooper Academy

For several years prior to Governor Fallin taking office, the Oklahoma Highway Patrol experienced a
considerable decline in state trooper cadet candidates. The Governor has since secured three years of
Trooper Academy funding that has led to two academies graduating 70 troopers, with 48 more cadets
currently pursuing graduation from a third academy. As a sign of ongoing commitment to the safety of
all Oklahomans, the Governor proposes maintaining the $5 million annual appropriation for a Trooper
Academy through the Department of Public Safety.

Mental Health

Since taking office, Governor Fallin has secured an additional $28.6 million in funding for the
Department of Mental Health and Substance Abuse Services (ODMHSAS), which has allowed vital,
necessary services to be extended to additional Oklahomans in need. Given the magnitude of need in
the areas of mental health and substance abuse, the Governor proposes maintaining current funding
levels at ODMHSAS to ensure that the progress made in recent years continues. Included in this funding
are resources for jail screenings ODMHSAS conducts as part of the Justice Reinvestment Initiative.

Agency Consolidation

Education Cabinet

Pursuant to SB 1797 passed in the 2012 legislative session, the Governor’s budget consolidates the
Commission for Teacher Preparation into the Commission for Educational Quality and Accountability
and requires the agency realize a 15 percent savings in appropriated dollars in the first year of the
consolidation.

Tourism Cabinet

Building on the consolidation success in other agencies with similar missions, the Governor proposes
five existing agencies with tourism, recreational or cultural missions be consolidated into the Oklahoma
Tourism and Recreation Department. As required and achieved in prior consolidations, this budget
projects a 15 percent cost savings in appropriated dollars in the first year of the consolidation among
the agencies proposed to be consolidated into OTRD, which are:

e Arts Council
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e Historical Society

e J.M. Davis Memorial Commission

o  Will Rogers Memorial Commission

o Oklahoma Scenic Rivers Commission

All five agencies recommended for consolidation are reflective of OTRD's strategic mission “to advance
the exceptional quality of life in Oklahoma by preserving, maintaining, and promoting our natural assets
and cultural amenities,” which includes areas such as arts and history. Equally important, OTRD’s status
as a proven leader in the effort to modernize and reduce the size of state government will help these
entities reduce administrative costs while maintaining and improving their core missions by becoming
part of a stronger, single agency.

Removal of One-Time Funding
Governor Fallin’s budget eliminates the following FY-2014 one-time funding:

e S1 million from the House of Representatives for renovations;

e $429,152 from the House of Representatives for statute book costs;
e $1 million from the Senate for renovations;

e S5 million from the Legislative Services Bureau for renovations; and,
e 530 million from the Maintenance of State Buildings Revolving Fund.

Decreased Funding Certification by Board of Equalization

e $6 million from Commissioners of the Land Office due to decreased certification; and,
e 52 million from the State Transportation Fund due to decreased certification.

Revenue Adjustments

Cash Transfers

Every year, many state agencies maintain large cash balances in various agency revolving funds and
other accounts. A five-year analysis of non-restricted revolving fund balances reveals that, on average,
state agencies have $830 million stored in revolving funds each year. Because that amount far exceeds
the amount required for fiscal year expenditures paid out of those funds, the Governor proposes a total
reconciliation of non-restricted agency revolving funds, excluding funds for common education. It is
estimated that the reconciliation will reveal at least 10 percent of the total dollars in these funds could
be reinvested elsewhere without any service interruptions at the originating agency. As a result, the
Governor’s FY-2015 budget recommends $83 million be transferred from agency revolving funds to the
General Revenue Fund to be appropriated elsewhere.

Going forward, the Governor recommends annual reconciliations of all revolving funds and the
placement of limits on the amount of money that can be stored in certain revolving funds in order to
prevent agencies from accumulating unnecessarily large revolving fund balances. The Governor believes
that, as the designated stewards of taxpayer resources, it is incumbent upon all government officials to
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more closely scrutinize and account for all funds in the possession of state agencies, whether those
funds are appropriated or non-appropriated.

Increased Authority for 1017 Fund

Based on reconciliation of the cash balance of the Education Reform Revolving Fund in cooperation with
the State Department of Education, the Governor proposes to increase the authority to the Education
Reform Revolving Fund by $43.2 million. Over the past three years, this fund has received more revenue
than the expenditure authority has allowed schools to spend. This fund provides a dedicated revenue
stream to support Oklahoma school district operations, and this increased authority will allow schools to
utilize all of the dollars that have been collected for this purpose.

Agency Appropriation Reductions

Other than the strategic appropriation proposals outlined above, the Governor proposes a 5 percent
appropriation reduction for most agencies, and the removal of all remaining appropriated dollars
($31,730) from the Consumer Credit Commission — requiring it to be self-funded through fees it collects.

Appropriation reductions are proposed for two reasons. First, the Board of Equalization determined
there is $170.8 million less available for appropriations for the purposes of this budget than was
appropriated for the enacted FY-2014 appropriated state budget. Second, agencies have ample room to
find efficiencies and utilize other resources, such as revolving funds, to potentially offset reduced
appropriations. As long as agencies are committed to efficiency, a reduction as small as five percent is
manageable and should not result in service interruptions in most cases.

As evident by the following savings achieved by the State Regents for Higher Education, agencies truly
can find major efficiencies as they endeavor to be the best possible stewards of taxpayer resources.
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A total cumulative cost savings of
$451.7 million from 2011-15. e

$411 m

eChanges in Salaries and Benefits

eChanges and Elimination of
Positions

*Energy Conservation and

Conversion

eReduction in Supplies FY14 Total Cost

[T Savings Savings

$91.8

Source: State Regents for Higher Education
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FY-2014 FY-2014 FY-2015 Final FY-2015 FY-2015 %

Appropriation One-Times Adjustments Budget Book Orig. FY-2014
Governor $2,172,900 SO -$108,645 $2,064,255 -5.0%
TOTAL GOVERNOR $2,172,900 S0 -$108,645 $2,064,255 -5.0%
Lt. Governor $506,591 S0 -$25,330 $481,261 -5.0%
TOTAL LT. GOVERNOR $506,591 S0 -$25,330 $481,261 -5.0%
Agriculture, Department of $25,910,247 S0 -$1,295,512 $24,614,735 -5.0%
Conservation Commission $10,461,684 S0 -$523,084 $9,938,600 -5.0%
Horse Racing Commission $2,072,167 S0 -$103,608 $1,968,559 -5.0%
TOTAL AGRICULTURE $38,444,098 S0 -$1,922,205 $36,521,893 -5.0%
Commerce, Department of $32,573,212 S0 -$1,628,661 $30,944,551 -5.0%
Labor, Department of $3,311,160 S0 -$165,558 $3,145,602 -5.0%
TOTAL COMMERCE $35,884,372 S0 -$1,794,219 $34,090,153 -5.0%
Career Technology Education $138,142,618 S0 S0 $138,142,618 0.0%
Education, State Department of $2,407,604,082 S0 $50,000,000 $2,457,604,082 2.1%
Educational Television Authority $3,822,328 S0 -$191,116 $3,631,212 -5.0%
Education Quality & Accountability, Office of $661,271 SO $1,198,062 $1,859,333 181.2%
Higher Education, Regents for $988,549,007 SO -$49,427,450 $939,121,557 -5.0%
Physician Manpower Training $4,379,254 S0 -$218,963 $4,160,291 -5.0%
Science and Math, School of $6,332,274 S0 -$316,614 $6,015,660 -5.0%
Teacher Preparation, Comm. $1,526,179 S0 -$1,526,179 SO -100.0%
TOTAL EDUCATION and WORKFORCE DEVELOPMENT $3,551,017,013 SO -$482,261 $3,550,534,752 0.0%
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FY-2014 FY-2014 FY-2015 Final FY-2015 FY-2015 %

Appropriation One-Times Adjustments Budget Book Orig. FY-2014
Corporation Commission $11,324,427 S0 -$566,221 $10,758,206 -5.0%
Environmental Quality, Department of $9,057,973 SO -$452,899 $8,605,074 -5.0%
Mines, Department of $879,139 S0 -$43,957 $835,182 -5.0%
Water Resources Board $9,999,671 -$3,000,000 -$349,984 $6,649,687 -5.0%
TOTAL ENERGY and ENVIRONMENT $31,261,210 -$3,000,000 -$1,413,061 $26,848,150 -4.5%
Auditor and Inspector $4,706,986 S0 -$235,349 $4,471,637 -5.0%
Bond Advisor $143,112 S0 S0 $143,112 0.0%
Consumer Credit, Department $31,730 SO -$31,730 S0 -100.0%
Insurance Commissioner $1,871,937 S0 -$93,597 $1,778,340 -5.0%
Land Office, Commissioners of $15,062,250 S0 -$6,022,050 $9,040,200 -40.0%
Management and Enterprise Services $45,132,347 S0 -$2,256,617 $42,875,730 -5.0%
Merit Protection Commission $490,967 SO -$24,548 $466,419 -5.0%
Tax Commission $46,915,944 S0 -$2,345,797 $44,570,147 -5.0%
Treasurer $3,553,873 S0 -$177,694 $3,376,179 -5.0%
TOTAL FINANCE, ADMINISTRATION and INFORMATION $117,909,146 %0 611,187,383 $106,721,763 9.5%
TECHNOLOGY
Children and Youth, Commission $2,027,167 S0 -$101,358 $1,925,809 -5.0%
Disability Concerns, Office of $317,607 S0 -$15,880 $301,727 -5.0%
Health Care Authority $953,701,274 S0 -$47,685,064 $906,016,210 -5.0%
Health, Department of $62,983,682 SO -$3,149,184 $59,834,498 -5.0%
Human Services, Department of $630,958,664 S0 $37,000,000 $667,958,664 5.9%
J.D. McCarty Center $4,140,338 SO -$207,017 $3,933,321 -5.0%
Juvenile Affairs $98,187,205 S0 -$4,909,360 $93,277,845 -5.0%
Mental Health & Substance Abuse $336,821,458 SO SO $336,821,458 0.0%
OSU Medical Authority $13,000,000 S0 -$650,000 $12,350,000 -5.0%
Rehabilitation Services, Depart. $30,949,232 S0 -$1,547,462 $29,401,770 -5.0%
University Hospitals Authority $44,530,391 S0 -$2,226,520 $42,303,871 -5.0%
TOTAL HEALTH and HUMAN SERVICES $2,177,617,018 S0 -$23,491,845 $2,154,125,173 -1.1%
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FY-2014 FY-2014 FY-2015 Final FY-2015 FY-2015 %
Appropriation One-Times Adjustments Budget Book Orig. FY-2014

Military, Department of $11,747,997 S0 -$587,400 $11,160,597 -5.0%
TOTAL MILITARY $11,747,997 S0 -$587,400 $11,160,597 -5.0%
ABLE $3,140,334 S0 -$157,017 $2,983,317 -5.0%
Attorney General $15,228,141 -$2,080,665 -$657,374 $12,490,102 -5.0%
Corrections, Department of $463,731,068 SO $2,400,000 $466,131,068 0.5%
District Attorneys and DAC $39,687,258 S0 -$1,984,363 $37,702,895 -5.0%
Emergency Management $651,179 SO SO $651,179 0.0%
Fire Marshal $1,796,764 S0 -589,838 $1,706,926 -5.0%
Homeland Security Director, Office Of SO SO $935,801 $935,801 -

Indigent Defense System $15,699,353 S0 -$784,968 $14,914,385 -5.0%
Investigation, State Bureau of $14,283,059 SO -$714,153 $13,568,906 -5.0%
CLEET $3,757,560 S0 -$187,878 $3,569,682 -5.0%
Medicolegal Investigations $8,698,281 S0 $2,000,000 $10,698,281 23.0%
OBNDD $3,616,418 SO -$180,821 $3,435,597 -5.0%
Pardon and Parole Board $2,292,454 SO -$114,623 $2,177,831 -5.0%
Public Safety, Department of $90,416,790 S0 $4,064,199 $94,480,989 4.5%
TOTAL SAFETY and SECURITY $662,998,659 -$2,080,665 $4,528,966 $665,446,960 0.7%
Science & Technology, Center for $17,811,449 SO -$890,572 $16,920,877 -5.0%
Space Industry Development Auth. $394,589 S0 -$19,729 $374,860 -5.0%
TOTAL SCIENCE and TECHNOLOGY $18,206,038 S0 -$910,302 $17,295,736 -5.0%
Election Board $7,805,808 S0 -$390,290 $7,415,518 -5.0%
Ethics Commission $738,129 S0 $780,000 $1,518,129 105.7%
Libraries, Department of $5,898,633 S0 -$294,932 $5,603,701 -5.0%
Workers' Compensation Commission $5,747,166 S0 -$287,358 $5,459,808 -5.0%
TOTAL SECRETARY OF STATE $20,189,736 S0 -$192,580 $19,997,156 -1.0%
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FY-2014 FY-2014 FY-2015 Final FY-2015 FY-2015 %

Appropriation One-Times Adjustments Budget Book Orig. FY-2014
Arts Council $4,010,087 S0 -$4,010,087 S0 -100.0%
Historical Society $12,502,546 SO -$12,502,546 S0 -100.0%
J.M. Davis Memorial Commission $306,009 S0 -$306,009 S0 -100.0%
Scenic Rivers Comm. $271,315 S0 -$271,315 S0 -100.0%
Tourism and Recreation, Department $21,803,003 S0 $14,065,726 $35,868,729 64.5%
Will Rogers Memorial Comm. $740,486 S0 -$740,486 S0 -100.0%
TOTAL TOURISM $39,633,446 SO -$3,764,717 $35,868,729 -9.5%
Transportation, Department of $208,707,119 S0 -$2,096,680 $206,610,439 -1.0%
TOTAL TRANSPORTATION $208,707,119 S0 -$2,096,680 $206,610,439 S0
Veterans Affairs, Department of $35,698,752 S0 -$1,784,938 $33,913,814 -5.0%
TOTAL VETERANS AFFAIRS $35,698,752 SO -$1,784,938 $33,913,814 -5.0%
House of Representatives $17,003,834 -$1,429,152 -$778,734 $14,795,948 -5.0%
Legislative Service Bureau $9,892,835 -$5,000,000 -$244,642 $4,648,193 -5.0%
Senate $13,171,789 -$1,000,000 -$608,589 $11,563,200 -5.0%
TOTAL LEGISLATURE $40,068,458 -$7,429,152 -$1,631,965 $31,007,341 -5.0%
Court of Criminal Appeals $3,634,631 S0 -$181,732 $3,452,899 -5.0%
Court of Existing Claims S0 S0 $2,000,000 $2,000,000 -
District Courts $59,600,000 S0 -$2,980,000 $56,620,000 -5.0%
Supreme Court $17,300,000 SO -$865,000 $16,435,000 -5.0%
TOTAL JUDICIARY $80,534,631 S0 -$2,026,732 $78,507,899 -2.5%
REAP $11,532,469 S0 -$576,623 $10,955,846 -5.0%
Maintenance of State Buildings Revolving Fund $30,000,000 -$30,000,000 SO S0 0.0%
Total Appropriation $7,114,129,653 -$42,509,817 -$49,467,917 $7,022,151,919 -1.3%
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FY-2014 Certified Revenues

Revenue Adjustments
Increased HB 1017 Funds
Revolving Fund Adjustments

Income Tax
0.25% Individual Income Tax Reduction

Appropriations

Strategic Funding Increases

Debt Service for the Capitol

Consolidated Maintenance of State Assets
Closing Fund

Total Revenue

Total Expenditures

Total Difference

$6,958,045,775

$43,249,717
$83,000,000
-$47,461,193
$7,036,834,299
$7,022,151,919
$7,680,000
$2,000,000
$5,000,000
$7,036,831,919

$2,380

FY-2015 Executive Budget
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FY-2015 Budget by Cabinet

W EDUCATION AND WORKFORCE DEVELOPMENT,
51%

B HEALTH & HUMAN SERVICES, 31%

W SAFETY AND SECURITY, 9%

B TRANSPORTATION, 3%

B FINANCE, ADMINISTRATION AND INFORMATION
TECHNOLOGY, 1.5%

m JUDICIARY, 1%

m COMMERCE, 0.5%

W TOURISM, 0.5%

AGRICULTURE, 0.5%

m Other, 2%
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Alcoholic Beverage Laws

Enforcement Commission (ABLE)
Safety and Security Cabinet

Historical Budgetand FTE
(in $000's)
$6,000 50.0
45.0
$5,000 i : 200
A .
$4,000 35.0
30.0
$3,000 25.0
20.0
$2,000 15.0
$1,000 10.0
5.0
$0 0.0
FY-2010 FY-2011 FY-2012 FY-2013 FY-2014
= Appropriation $3,631 53,377 53,140 $3,140 $3,140
= Total Budget $4,201 55,000 54,633 54,270 54,011
W=FTE 43.8 42.4 40.3 36.8 371
..
Mission

The mission of the Alcohol Beverage Laws
Enforcement Commission (ABLE) is to protect the
public’s welfare and interest through the
enforcement of the laws and regulations pertaining
to alcoholic beverages, charity gaming, and youth
access to tobacco products.

Programs
e Administrative Services
e Enforcement
e  Motor Vehicle Ops
e Alcohol Education
e  Business Office
e Payments to Cities
e [SD Data Processing

For more information about ABLE, visit their
website.

FY-2014 Budget by Program

4% B Administrative Services

 Enforcement

i Motor Vehicle Ops & Alcohol
Education
i Business Office

i 700 Fd Refunds, Pymt to

Cities
15D Data Processing

FY-2015 Executive Budget

FY-2014 Revenue by Source

Other -
3.7%

Revolvin
11.6%

Federal _~
6.4%

Accomplishments over Past Year

e Finalized a three year commitment to have FDA
subsidize tobacco compliance checks through a
Federal Grant;

e Continued to partner with the Department of
Mental Health and Substance Abuse (DMHSA) to
complete Synar compliance checks for
prevention to Youth Access to Tobacco; and

e Supported and enhanced, through the
2Much2Lose (2M2L) project, efforts of state and
local jurisdictions in prohibiting the sale,
purchase and consumption of alcoholic
beverages to and by youths under the age of 21.

Goals for Upcoming Year

e Strengthen the Oklahoma liquor, charity games,
and prevention of youth access to tobacco laws
while maintaining a business friendly
environment;

e  Work with the Oklahoma legislature to increase
the number of times a charity organization can
obtain a charity beer or wine event license;

e  (Create the “Charity Games Proceeds Protection
Act” to protect charities, ensuring third party
operators remit more proceeds to the charity
organizations; and

e Create a permit through legislative action for
salons and spas or any business to be able to
offer complimentary alcoholic beverages.

Major Agency Projects

Working with the Governor’s Impaired Driving
Prevention Advisory Council (GIDPAC) to reduce
impaired driving traffic crashes in Oklahoma. The
ABLE Commission will provide valuable assistance in
collecting data for trace investigations to improve
Oklahoma’s ranking for impaired driving deaths.
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Savings, Efficiencies and Shared Services in

FY-2014

e Contracted IT Services with OMES;

e Replaced ABLE’s General Counsel by contracting
with the Oklahoma Attorney General to provide
legal services, including General Counsel and
prosecute case load; and

e Consolidated jobs (i.e., General Counsel is also
the agency prosecutor, Director secretary and
legal secretary, Human Resources Manager and
Brand legislations, Director of Enforcement and
Director of Administration).

FY-2015 Executive Budget
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FY-2015 Executive Budget

Aeronautics Commission
Transportation Cabinet

Historical Budgetand FTE
(in $000's)
$12,000 14.0
510,000 A 12.0
58,000 A w00
8.0
$6,000
6.0
000
54, 0
52,000 2.0
s T 0.0
FY-2010 FY-2011 FY-2012 FY-2013 FY-2014
= Total Budget 47,499 49,320 45,715 $8,781 $9,898 °
deFTE 118 102 101 10.2 10.8

*Aeronautics is a non-appropriated agency.

Mission

The mission of the Oklahoma Aeronautics

Commission (OAC) is to promote aviation, which

includes ensuring that the needs of commerce and

communities across the state are met by the state’s

110 public airports that comprise the Oklahoma

Airport System and ensuring the viability of

Oklahoma’s aviation and aerospace industry.

Programs

e Airport Capital Improvement Planning, .
Programming and Engineering

e Aircraft Pilot & Passenger Protection Act (zoning
regulation)

e Aviation & Aerospace Education Grants

e Center for Aerospace and Defense Supplier
Quality (CADSQ) .

For more information about OAC, visit their website.

FY-2014 Budget by Program

M Airport Assistance

M General Operations

i ISD Data Processing

Accomplishments over Past Year

FY-2014 Revenue by Source

Federal __—
5.1% ;

r

—Revolving
94.9%

Worked directly with
the state’s 97 federally designated General
Aviation (GA) airports to guide them in
developing their infrastructure development
needs and to help them plan and program their
airport infrastructure development projects. As
a result, federal investment in the state’s GA
airport infrastructure totaled approximately $21
million in FY 2013;

Protected the state’s
public-use airports, including military airports,
from encroaching incompatible development
through administration of the Aircraft Pilot and
Passenger Protection Act;

Actively participated
with a Federal Aviation Administration (FAA)
task force on a two-year study to identify the
classification and role of 2,952 general aviation
airports across the nation, including Oklahoma’s
97 GA airports in the FAA System;

Completed a pilot
program with the FAA to collect and host the
environmental inventory for Oklahoma’s
airports on OAC’s website;

Supported legislation that changed the name of
the Center for Aerospace Supplier Quality to the
Center for Aerospace and Defense Supplier
Quality (CADSQ) and expanded the focus of
CADSQ from assisting small to medium-sized
companies with the difficult challenge of doing
business with the U.S. Air Force and its
OEMs/prime contractors only, to assisting such
companies in doing business with all the
branches of the Department of Defense (i.e., Air
Force, Army, Navy and Marines) and its prime
contractors;

Last year, CADSQ increased the number of
companies receiving federal contracts from 28
to 30. The total number of federal contracts
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awarded increased from 336 to 362, which
increased the total value of the contracts from
$40 million to $45.4 million; and

e To cut down on paper files, OAC, through the
Office of Management and Enterprise Services
(OMES) and a vendor on statewide contract, has
completed scanning of a large portion of airport
project files. These records are now accessible
on the OMES server. The Commission plans to
continue this process on other paper files.

Goals for Upcoming Year

. Complete the
construction phase of extending runway 17/35
to 8,000 feet at Enid Woodring Regional Airport.
The $5.9 million runway extension, funded in
large part by a $2.5 million airport grant from
OAC (the largest in OAC’s history) is required for
the safe operations of T-38 jet trainers used by
the Air Force at Vance AFB. The runway
extension will significantly help to BRAC-proof
Vance by providing an alternative runway for T-
38 operations in close proximity to the base.

. Construct a new
terminal aircraft parking apron and south
portion of west parallel taxiway system at Grove
Municipal Airport at an estimated cost of $2.2
million.

. Construct an asphalt
overlay on runway 3/21 at the University of
Oklahoma’s Westheimer Airport and upgrade
the safety areas beyond runway ends to comply
with FAA standards at an estimated cost of $2.5
million.

. Construct the first
phase of a $5 million project comprising the
upgrade of airfield electrical systems and airfield
signage and runway and taxiway improvements
at Oklahoma City’s Wiley Post Airport. The first
phase is estimated to cost approximately $1.3
million.

e  Work with FAA and airport sponsors of
Oklahoma’s 97 federally designated and 12
state-only funded GA airports to ensure that
projects identified in the CIP and the airports’
ACIP qualify for federal and state funding, and
provide implementation oversight for these
needed improvements to the state’s aviation
infrastructure in a timely manner. The state is
eligible to receive federal funding of
approximately $22 million in FY-2015.

FY-2015 Executive Budget

e Implement a web-based grants administration
program to facilitate efficient, transparent and
timely approval of pay requests from
municipalities (airport sponsors) for
infrastructure projects.

e Upgrade OAC’s ground-breaking airport asset
management system, including the integration
of a Geographical Information System (GIS) to
aid in dissemination of diverse types of
information to stakeholders.

Major Agency Projects

List of major projects completed in FY-2013:

. Clarence E. Page
(Yukon) — Installed taxiway lights and signage,
reconstructed approximately 604 ft. of runway
171, and rehabilitated runway 17R/35L.
Estimated cost - $2.7 million;

. Davis Field (Muskogee)
- Constructed a new terminal building and
rehabilitated the parallel taxiway to runway
13/31. Estimated cost - $3.6 million; and

. William R Pogue
Airport (Sand Springs) — Rehabilitate runway
17/35, taxiway pavements and apron
pavements as well as constructed taxilane for
new hangar development. Estimated cost - $4
million.

Major FY-2013 projects that were granted federal
and/or state funds where construction is currently in
progress:

. Rehabilitation of
runway 17/35 and extension of the parallel
taxiway at Miami Municipal Airport at an
estimated cost of $2.7 million;

e  Construction of the north portion of the parallel
taxiway system for runway 02/20 at McCurtain
County Regional Airport (Idabel) and
rehabilitation of the connecting taxiway.
Estimated cost - $2.6 million;

e Rehabilitation of runway 17/35 and extension of
the parallel taxiway system at Miami Municipal
Airport. Estimated cost - $2.2 million; and

e  Construction of a new airport at Okemah at an
estimated cost of $1.4 million.

Savings, Efficiencies and Shared Services in

FY-2014
e Saved $1,383 on airline and hotels by utilizing
internet vs. government rate, and another
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$1,189 by using comparison shopping for a total
cost savings of $2,572 in FY 2013;

Pavement maintenance projects at Clinton
Regional, Seminole Municipal, Chattanooga
Municipal, and Pawhuska Municipal airports
were designed and administered by OAC staff
which eliminated the need for these
communities to hire engineering consultants to
accomplish these improvements;

Technical assistance from OAC’s Engineering
Division staff has helped to reduce costs at
McCurtain County Regional Airport; and

OAC began preparing preliminary engineering
reports beginning this year for all projects
identified in the agency’s CIP. This move allows
limited federal and state airport funding to be
used for actual construction of the projects and
not preliminary engineering.

FY-2015 Executive Budget
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Agriculture, Food & Forestry,

Department of (ODAFF)
Agriculture Cabinet

Historical Budgetand FTE
(in 5000's)
470,000
$B0,000 -

550,000
340,000
$30,000
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510,000

* FY-2010 FY-2011 Ff-2012 FY-2013 FY-2014

= Ap propriation £30,641 516,307 £25.610 527,610 625510

= Total Budget 564,071 562,335 560,650 564,001 561,282

—iy=FTE 4301 4264 4055 3548 3934
Mission
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The Oklahoma Department of Agriculture, Food and
Forestry’s (ODAFF) mission is to look at agriculture
with a vision of what it will be in the next 100 years.
ODAFF is responsible for increasing the value of
agriculture products and enhancing the value of life
in rural communities. In addition, ODAFF provides
for the development of the state’s food and fiber
resources in a manner that always protect consumer
health and safety, natural resources, property and
the environment.

Programs

Legal Services:

O Pet Breeders Licenses

O Animal Shelter Licenses

Agriculture Environmental Management
Services (AEMS):

Concentrated Animal Feeding Operations
Poultry Waste Applicators

Poultry Litter Transfer

Registered Poultry Feeding Operations
Swine Feeding Operations

Statistical Reporting Services

Investigative Services Unit

Forestry Services:

Wildfires

Rural Fire Defense

Eastern Redcedar Registry Board
Operational Grants, 80/20 Grants
Forest Stewardship and Inventory
Forest Resource Assessment and Strategy
Forest Regeneration

Conservation of Forested Lands

O o0o0oOo0o

O O0OO0OO0OO0OO0OO0Oo

FY-2015 Executive Budget

0 Urban Forestry
0 Forestry Education
e Animal Industry Services
e  Consumer Protection Services (CPS):
0 Asian Gypsy Moth Tracking
0 Pesticide Applicator Licenses
O Pesticide Disposal
e Wildlife Services;
0 Feral Swine Program

O Bird Strike Prevention at Major Airports

e  Forestry Education
e Food Safety:
Dairy Section
Meat & Poultry Inspection
Meat Inspection Compliance
Organic Food Section
Poultry & Egg Section
e  Agricultural Laboratory Services
e Market Development Services:
0 Farm to School
0 Plasticulture
0 Aginthe Classroom
0 Made in Oklahoma Program

O O O0OO0Oo

For more information about ODAFF, visit their
website.

FY-2014 Budget by Program

 Administration

M General Counsel

M Ag Environ Mgmt Services
M Agricultural Statistics

M Forestry Division

M Animal Industry

i Market Services

W Wildlife Services
M Food Safety
W Ag Labortory Services

i 1SD Data Processing

 Consumer Protection Services

i Commodity Storage Indemnity Fd

FY-2014 Revenue by Source

*Excludes Grain
Storage Indemnity
Fund
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Accomplishments over Past Year

Coordinated both large and small animal
response to the May 2013 tornadoes;
Worked with other state agencies to remove
streams from the EPA 303(d) list;
Implemented agency Wellness Challenge
resulting in increased health awareness
throughout agency staff;

Increased Firewise Communities statewide to 51

making OK third per capita in the nation for
Firewise Communities;

Transitioned agency vehicles to CNG; and

Inspected and licensed all dog breeding facilities
in the state during first year of responsibility.

Goals for Upcoming Year

Transition to a paperless workplace;

Increase energy savings in all ODAFF locations
statewide;

Increase dialogue with producers to promote
education over enforcement;

Transition agency fleet vehicles to alternative
fuel vehicles;

Increase agricultural exports to other states as
well as internationally; and

Increase food safety education and access to
markets for producers.

Major Agency Projects

Completing renovation of third floor of ODAFF
building;

Conversion to PeopleSoft Time and Labor;
Increasing use of shared services;

Initiating online licensing ; and

Scanning all documents using Laserfiche
document management / paperless workplace.

Savings, Efficiencies and Shared Services in
FY-2014

Forestry Division increased inmate labor at the
Goldsby regeneration farm, which equals a
savings of $100,000 on temporary labor.
Forestry Division began reconfiguring four
Federal Excess Property Defense Department
Class 8 Trucks to be utilized as transports for the
Division’s firefighting bulldozers. Total cost for
the reconfiguration of the four units is expected
to be lower than the purchase cost of one new
Class 8 transport.

The ODAFF Laboratory:

FY-2015 Executive Budget

0 Modified analytical methods to reduce
helium use by approximately 75percent.
Not only did these efforts reduce costs by
substituting costly specialty gases with
efficient abundant gases, but they also
helped mitigate current supply risks
associated with helium. Additionally, the
laboratory utilized gas generators to reduce
specialty gas tank reliance and costs as well
and minimized safety risk associated with
compressed gas cylinders.

0 Utilized webinars and on-site training
courses to maximize training efficiency and
reduce travel and essential training costs.

0 Continued replacing the failing Laboratory
Information Management System (LIMS) at
the using grant funds, negating the need to
utilize state dollars.

0 Used re-furbished computers with surplus
property to replace obsolete, failed and/or
legacy computers.

The ODAFF Food Safety Division utilized funds

from an FDA grant to purchase laptop

computers for the egg and dairy inspection field
personnel.

All egg inspections done by the Food Safety

Division were conducted and submitted

electronically.

Market Development replaced 25,000 pieces of

mail with 25 emails, which saved $19,850.

Consolidated printer and heavy office

equipment contracts to one vendor.

Actively pursued exceptions for purchasing

when vendor prices were above available

market.

Purchased slightly used vehicles from other

state agencies as opposed to purchasing new

vehicles.

Increased traceability within Animal Industry

Division by scanning of Certificates of Veterinary

Inspection.

The Animal Industry Division collected more

cattle ID data from livestock markets in an

electronic format allowing for easy transfer to
the USA Herds program. This saved time and
money from the prior procedure of data entry
by hand.
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Arts Council
Tourism Cabinet

Historical Budget and FTE
(in $000's)
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FY-2010 FY-2011 FY-2012 FY-2013 FY-2014
= Appropriation $4,764 $4,407 $4,010 $4,010 $4,010
i Total Budget $6,098 $5,356 $4,819 $4,806 $4,952
e FTE 15.4 133 12.7 13.9 12.2
o e
Mission

The mission of the Oklahoma Arts Council (OAC) is to
lead, cultivate and support a thriving arts
environment, which is essential to quality of life,
education and economic vitality for all Oklahomans.

Programs

e  Arts Education in Schools

e Arts Learning in Communities
e  Community Arts Programs

For more information about OAC, visit their website.

FY-2014 Budget by Program

@ Administration

H Art Education in Schools

M Art Learning in Communities
@ Community Arts Programs

i Public Awareness

i ISD Data Processing

FY-2014 Revenue by Source

Revolving
0.2%

FY-2015 Executive Budget

Accomplishments over Past Year

Supported a thriving arts and cultural industry:

e Grants - Provided 553 grants to 301
organizations and schools in 101 communities
across the state. Funded programs must be
matched with private dollars and are vetted
through a rigorous review process.

Developed a robust cultural infrastructure:

e Oklahoma Arts Conference: convened over 370
individuals from 56 communities and provided
professional training for community developers,
local government officials, arts managers and
artists;

e Leadership Arts: provided in-depth workshops
and curriculum for 30 individuals from
communities across the state for a total of 176
graduates since 2008;

e  Cultural District Initiative: launched pilot
program to initiate, support, and develop
cultural districts statewide. Through grants,
professional consultation and council oversight,
communities learn to identify and leverage local
arts and cultural assets for economic
development. Successfully facilitated the
development of a cultural district plan in Alva,
population 4,945 (2010 Census), and

e Arts and Health: organized a meeting with art
therapists to educate them about grants and
programs and to harness the power of the arts
to improve mental health and overall health
outcomes.

Educated Oklahoma’s creative workforce

e School-based: served 807 school sites across
the state through school-based grants and
programs, an increase of nearly 100 sites over
FY-2012. Provided 2,360 teachers with arts
education and arts integration instruction, an
increase of 260 teachers over the previous year;

e Community-based: served 63,626 participants
in 521 sites statewide through after-school
programs, summer arts camps, adult art
programs, senior adult programs, and programs
for individuals with special needs;

e Agra School District: distributed matching funds
for an arts education specialist to a district
without any visual arts instruction; and

e Teaching with Capitol Art: improved online
educational resources by employing a



http://arts.ok.gov/

searchable database of thematic lessons and
activities based on the Capitol Art Collection.

Preserved Oklahoma'’s History and Culture:

Facilitated the commissioning and addition of

two works of art to the Capitol Art Collection:

0 Replaced harmful lighting on four historical
paintings with energy-efficient LED light
bulbs;

Organized and curated 18 rotating gallery

exhibits that provided access to exceptional

Oklahoma artists at the Capitol;

Curated and maintained the State Art Collection

of over 200 works of art, rotating selected

pieces into the gallery;

Initiated an overhaul of the Capitol self-guided

tour brochure with the Department of Tourism.

Completed two online databases: one of the

State Art Collection and one of the Capitol Art

Collection; and

Participated in a consortium to organize a

statewide celebration of renowned Oklahoma

artist Allan Houser, to include exhibiting five
works on the Capitol grounds.

Goals for Upcoming Year

Support Oklahoma’s $314 million nonprofit arts
and cultural industry by providing matching
grants to organizations for cultural events across
the state, impacting job growth and economic
development, enriching our quality of life, and
elevating Oklahoma’s image;

Develop a robust cultural infrastructure through

service programs that provide networking

opportunities and professional development
training in organizational management and
community development:

0 Convene the Oklahoma Arts Conference in
Norman, Oklahoma in 2014, to provide
training and professional development
opportunities to over 300 Oklahoma
nonprofit managers, artists, civic leaders
community developers, and educators;

0 Recruit and train next Leadership Arts class
regarding the economic and educational
benefits of arts and culture for their
communities; and

0 Continue Cultural District Development
Program by expanding reach to additional
communities. Begin Cultural District
Certification Program to recognize existing
cultural districts.

Educate Oklahoma’s future creative workforce:

FY-2015 Executive Budget

0 Develop a minimum of 12 additional online
resources using the Capitol Art Collection to
complete the Teaching with Art curriculum;

0 Provide matching grants for lifelong arts
education programs that support critical
thinking and problem solving skills for
people of all ages and abilities; and

0 Begin writing curriculum based on the State
Art Collection. Curriculum will include arts
integration lessons focusing on math,
science, literature, and other subjects.

Preserve Oklahoma’s history and cultural

heritage by actively pursuing conservation and

preservation of the Capitol art collections:

0 Develop educational content based on
Capitol Art Collection and State Art
Collection for the Capitol’s media wall;

0 Provide information regarding relocation
and protection of artwork for renovations
of the Capitol, as needed; and

0 Streamline exhibition calendar to allow for
more effective promotion of Capitol gallery
exhibitions.

Savings, Efficiencies and Shared Services in
FY-2014

Strategies that have been implemented and
continue to allow the Arts Council to be a highly
efficient and effective agency include:

IT services (data storage, email and PC
maintenance, etc.) provided by OMES;
Installed LED lighting for Capitol artwork to save
energy costs and protect priceless artwork;
Online grant application and panel review
system;

Used teleconferencing for grant application
panel review to reduce travel costs;

Limited use of print publications with focus on
leveraging digital communications for cost
effectiveness and in-house printing; and
Continued ongoing review of publishing,
marketing and other communication processes
to identify redundancies and determine
modular approaches for efficiency.
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Attorney General, Office of the
(OAG)
Safety and Security Cabinet

Historical Budgetand FTE
(in $000's)
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= Appropriation]  $12,693 $12,705 $13,228 $15228 | $15228

waTotal Budget | 542,613 $33,547 $38,489 $60,658 577,834

deFTE 156.9 1338 160.4 162.9 168.6

Mission

It is the mission of the Office of the Attorney General
(OAG) to protect and defend the interests of
Oklahomans and the State of Oklahoma by acting
with excellence as its chief legal officer.

Programs

e  General Operations

e  Office of Solicitor General

e Legal Services

e  Multi-County Grand Jury Unit

e  Justice Reinvestment Grant Program
e  Court-Appointed Special Advocate
e  Medicaid Fraud Control Unit

e Workers Compensation Fraud Unit
e Domestic Violence Unit

e Victims' Services Unit

e |SD Data Processing

e Human Rights Commission

For more information about OAG, visit their website.

FY-2014 Budget by Program

@ General Operations
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FY-2015 Executive Budget

FY-2014 Revenue by Source

_Federal
5.8%

Accomplishments over Past Year

e OAG’s Federalism Unit used a dedicated
Solicitor General to representing the state
where the Federal government overreached its
authority and encroached on the state’s ability
to craft solutions as provided under the law.

o  OAG successfully represented the state in
numerous litigation matters, resolving 475 cases
through the Litigation Unit. The Office increased
representation to 95 state agencies,
commissions and boards through the General
Counsel Unit, including free legal counsel to
entities such as the Child Death Review Board,
the Crime Victims Compensation Board and the
State Election Board. General Counsel also
served as hearing officer or administrative law
judge for nine other agencies.

e The Public Protection Unit collected more than
$31,000 for fraud victims through restitution
and received and processed more than 5,000
written consumer complaints with 1,100 of
those related to mortgage issues. The Unit
received more than 800 complaints through
OAG’s Office of Civil Rights Enforcement and
conducted seven civil rights seminars. The Unit
recovered in excess of $44,500 for Oklahoma
consumers and taxpayers and made additional
direct payments of $3.7 million to more than
300 Oklahomans from the Oklahoma Mortgage
Settlement Fund.

e The Medicaid Fraud Control Unit (MFCU), which
investigates and prosecutes Medicaid fraud and
abuse in Medicaid nursing facilities, opened 132
cases in 2013 and returned more than $14
million to the Oklahoma Health Care Authority.
Along with a polygraph examiner, the MFCU
added a certified forensic computer examiner
and is developing additional data-driven
investigative strategies.
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e The 14th Multicounty Grand Jury (MCGJ) led by
advisers assisted 97 federal, state and local law
enforcement agencies and issued 1,430
subpoenas. As of Dec. 31, the 14th MCG)J had
returned 11 indictments and helped solve two
cold-case homicides. The 14th MCGJ
reconvened on January 21, 2014.

e The OAG’s Workers’ Compensation and
Insurance Fraud Unit processed more than
1,400 complaints, filed criminal charges against
28 defendants and conducted 416
investigations. The Unit helped save $23 million
in Social Security benefits last year.

e OAG issued 26 Attorney General Opinions,
providing legal guidance to legislators, policy
makers and the public.

e The Criminal Appeals Unit filed 387 briefs in
state court and 154 in federal appellate courts.
95percent of cases defended by the Unit were
upheld.

e  The Public Utility Unit represented Oklahoma
ratepayers in more than 50 cases before the
Oklahoma Corporation Commission. The cases
involved utility rates, fuel adjustment, utility
energy efficiency and OCC enforcement that
involved allegations of fraud concerning the
state and federal Lifeline Program.

e The Victim Services Unit worked to bolster
awareness of available resources for victims of
crime, their families, law enforcement and the
public. Specifically, the Victim Identification and
Notification Everyday (VINE) program provided a
free notification system via telephone, e-mail
and text to notify victims of crime, in particular,
on the movement or release of inmates. In the
past year, there were 53,900 new registrations
for VINE, and more than 39,800 users of a new
mobile VINE app. OAG also served more than
13,000 women, men and children through OAG-
certified domestic violence and sexual assault
programs.

Goals for Upcoming Year

To effectively administer and improve upon the
ongoing Safe Oklahoma Law Enforcement Grant
program.

Major Agency Projects

Protection of the interests of the State of Oklahoma
and its citizens through exemplary defense of the
law and efforts designed to bolster consumer
protection and the reduction of violent crime.

FY-2015 Executive Budget

Savings, Efficiencies and Shared Services in
FY-2014

e The OAG continued to perform the
responsibilities once held by the Human Rights
Commission through the Office of Civil Rights
Enforcement. The agency assumed the same
responsibilities with a fraction of the personnel.
The unit included one attorney and three
investigators, down from the previous agency’s
22 positions.

e The General Counsel Unit continued to expand
its role in the representation of state agencies.
By utilizing the OAG, those agencies received
quality representation without the need to pay
the salary and benefits of a full time lawyer; nor
were they reliant on outside counsel. New
contracts over the past year saved the state
approximately $1,000 per hour in attorney fees.

e  OAG used the OMES Core system for payroll,
financial accounting and human resources.
Additionally the office utilized the OMES Fleet
Management system.
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Auditor & Inspector, State (SAl)
Finance, Administration & Information

Technology Cabinet
Historical Budgetand FTE
(in $000's)
$14,000
$12,000 — =i
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$2,000
s FY-2010 | FY-2011 FY-2012 FY-2013 FY-2014
i Appropriation $5,433 $5,153 $4,707 $4,707 $4,707
= Total Budget 513,194 | 513,306 510,415 511,540 512,103
w=FTE 117.3 116.0 119.2 1229 122.8

Mission

The mission of the State Auditor & Inspector (SAl) is
to independently serve the citizens of Oklahoma by
promoting accountability and fiscal integrity in state
and local government. We best accomplish this by
valuing professionalism in our staff and the
completion of our audit work in accordance with
established professional standards.

Programs
e Local Government Services:
0 Management Services
0 County Audit Services
O Investigative Services
e  State Agency Services:
O Financial Audit Services
0 Performance Audit Services
0 IT Support and Audits
0 Group Insurance Audit Services
e Special Services:
0 Gaming
Horse Racing
Minerals Management
Quality Control and Audit Review
Training and Continuing Education
Board of Equalization Support
0 Pension Commission Support
e Ancillary Services:
0 Commission on County Government

O o0o0oO0o

For information about the State Auditor & Inspector,
visit their website.

FY-2015 Executive Budget

2% FY-2014 Budget by Program
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FY-2014 Revenue by Source

Accomplishments over Past Year

o Developed a plan to clear a multi-year backlog
of county audits. This backlog was inherited by
the current State Auditor and was caused by
counties being non-compliant with the
preparation of financial statements and the
annual schedule of expenditures of federal
awards.

e Because of changes in Government Auditing
Standards, the Auditor's Office can no longer
prepare a county’s financial statements and also
provide them auditing services without being in
violation of standards. Some counties did not
have the technical expertise to compile financial
statements, so regional training was provided to
assist with the compilation of each county's
financial statements.

e SAlincorporated operational audits for counties.
An operational audit is designed to identify
weaknesses in operations and financial
practices. It also helps counties put in place
procedures that comply with law.

As a result of these accomplishments, the Auditor's
Office has been able to maximize resources and
efficiently produce quality audits to better serve the
taxpayers.
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Goals for Upcoming Year

It is SAl's goal to enhance its Performance Audit
Division by encouraging the acceptance of
performance audits throughout state government.
A Performance Audit reviews the effectiveness and
efficiency of a government entity. It can focus on
internal controls to ensure reliable reporting and the
protection of public assets. It may review an entity's
programs and procedures to ensure the most cost-
effective delivery of public services. It may also
review the performance of a particular government
program. Performance Audits must be performed
independently and in accordance with generally
accepted government auditing standards.

Major Agency Projects

e  Perform audits and prescribe bookkeeping
systems as required by law [OK Constitution,
Article 6 § 19];

e Annually audit operations of the state’s
Emergency Medical Service Districts as required
by law [OK Constitution, Article 10 § 9C];

e  Establish accounting procedures and forms and
provide assistance to counties and other local
governments; and

e Conduct audits of almost all state agencies,
boards and commissions, and perform special
investigative audits when requested by certain
officials or citizen petition.

Savings, Efficiencies and Shared Services in
FY-2014

e Relocated State Agency Audit Division closer to
the Capitol, resulting in decreased travel and
rental costs.

e Required electronic reporting of selected
government entity reports, as mandated by
Oklahoma Statutes, Title 74, Section 2128 (HB
1207 of the 2011 Legislative Session). Making
these reports available on the SAl website
resulted in decreased costs and greater
transparency and accountability.

e Provided an optional online payment system to
accommodate payment of required fees.

e  Established a toll-free hotline (1-800-Fraud-No)
for reporting of suspected fraud by both citizens
and government employees. This was in
response to the millions of dollars of fraud,
waste, abuse, and embezzlement of public funds

FY-2015 Executive Budget

in recent years within Oklahoma governmental
entities.

Redesigned online reporting form to help better
assess presence of fraud in public complaints.
Trained counties on requirements of OMB
Circular A-133, which requires counties to notify
the SAI of federal fund expenditures above
$500,000. This eliminated unnecessary steps in
the audit process, creating greater efficiency.
Worked with citizens, independent auditors and
city officials to address concerns and avoid
costly investigative audits. Previously, these
audits would cost tens of thousands of taxpayer
dollars.
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Banking Department
Finance, Administration, and Information

Technology Cabinet
Historical Budgetand FTE
(in 5000's)
58,000 45.0
$7,000 & * = L A 40.0
$6,000 35.0
$5,000 300
25.0
54,000
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$3,000 15.0
52,000 10.0
$1,000 5.0
50 0.0
FY-2010 FY-2011 FY-2012 FY-2013 FY-2014
ld Appropriation S0 S0 S0 50 S0
| Total Budget $6,178 56,440 56,859 $7,059 $6,854
=FTE 39.6 40.8 42.1 40.6 412

*Banking Department is a non-appropriated agency

Mission

The State Banking Department allocates resources to
implement an effective regulatory program for
financial institutions. The primary focus is to ensure
safe and sound financial practices in the state’s
financial institutions.

Programs

e Examinations:

Banks

Savings and loan associations
Credit unions

Trust companies

Money order companies
Money transmitter companies

O o0oOO0o0OO0oOo

For more information about the Oklahoma Banking
Department, visit their website.

FY-2014 Budget by Program

M Administration

® Examinations

15D Data Processing

100 percent of the funding for the Banking Department
comes from agency revolving funds.

Accomplishments over Past Year
e Maintained a safe and sound financial industry;

FY-2015 Executive Budget

e Increased the assets supervised under the
Oklahoma state banking system;

e Lowered assessments on the industry in an
effort to stimulate community lending; and

e Participated in the National Mortgage Licensing
System and Registry for one-stop online
processing of money transmitter licensing.

Goals for Upcoming Year

e  Participate in the federal rule-making process
and pursue a reduction in regulatory burden on
community financial institutions;

e Improve upon efficiencies for delivering services
and supervising the banking and money service
business industries; and

e Renew the Department’s accreditation through
the Conference of State Bank Supervisors.

Major Agency Projects

e  Examining ways to be more customer and
industry-friendly while maintaining the safety
and soundness of the financial industry; and

e  Utilizing services offered by the Office of
Management and Enterprise Services (OMES) to
implement new technology that will enable us
to improve communications and better serve
our clients.

Savings, Efficiencies and Shared Services in
FY-2014

e  Began accepting Money Transmitter renewal
fees electronically; and

e Lowered assessment rates for state-charted
banks and credit unions by 10percent to
15percent for the third consecutive year.
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Banking Department
Finance, Administration, and Information

Technology Cabinet
Historical Budgetand FTE
(in 5000's)
58,000 45.0
$7,000 & * = L A 40.0
$6,000 35.0
$5,000 300
25.0
54,000
200
$3,000 15.0
52,000 10.0
$1,000 5.0
50 0.0
FY-2010 FY-2011 FY-2012 FY-2013 FY-2014
ld Appropriation S0 S0 S0 50 S0
| Total Budget $6,178 56,440 56,859 $7,059 $6,854
=FTE 39.6 40.8 42.1 40.6 412

*Banking Department is a non-appropriated agency

Mission

The State Banking Department allocates resources to
implement an effective regulatory program for
financial institutions. The primary focus is to ensure
safe and sound financial practices in the state’s
financial institutions.

Programs

e Examinations:

Banks

Savings and loan associations
Credit unions

Trust companies

Money order companies
Money transmitter companies

O o0OO0OO0OO0OOo

For more information about the Oklahoma Banking
Department, visit their website.

FY-2014 Budget by Program

M Administration

® Examinations

15D Data Processing

100 percent of the funding for the Banking Department
comes from agency revolving funds.

Accomplishments over Past Year
e Maintained a safe and sound financial industry;

FY-2015 Executive Budget

e Increased the assets supervised under the
Oklahoma state banking system;

e Lowered assessments on the industry in an
effort to stimulate community lending; and

e Participated in the National Mortgage Licensing
System and Registry for one-stop online
processing of money transmitter licensing.

Goals for Upcoming Year

e  Participate in the federal rule-making process
and pursue a reduction in regulatory burden on
community financial institutions;

e Improve upon efficiencies for delivering services
and supervising the banking and money service
business industries; and

e Renew the Department’s accreditation through
the Conference of State Bank Supervisors.

Major Agency Projects

e  Examining ways to be more customer and
industry-friendly while maintaining the safety
and soundness of the financial industry; and

e  Utilizing services offered by the Office of
Management and Enterprise Services (OMES) to
implement new technology that will enable us
to improve communications and better serve
our clients.

Savings, Efficiencies and Shared Services in
FY-2014

e  Began accepting Money Transmitter renewal
fees electronically; and

e Lowered assessment rates for state-charted
banks and credit unions by 10 percent to 15
percent for the third consecutive year.
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Bond Advisor
Finance, Administration, & Information
Technology Cabinet
Historical Budgetand FTE
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Mission

e Assist the Governor and Legislature with the
oversight and management of the State’s
indebtedness;

e Help State agencies, authorities, trusts and
institutions of higher education finance their
capital needs in an efficient and cost-effective
manner;

e Provide timely and accurate information
regarding the State’s credit quality to the rating
agencies, credit enhancement providers, and
the investment community;

e Administer the Private Activity Bond Allocation
Act and;

e Serve as staff to the Council of Bond Oversight.

Programs
For information about the State Bond Advisor’s
programs, visit their website.

FY-2014 Budget by Program

M General Operations

FY-2015 Executive Budget

FY-2014 Revenue by Source

| —_Revolving
60.6%

State
Appropriated
39.4%

Accomplishments over Past Year

e Assisted multiple issuers with bond refundings
and advance refundings to realize debt service
savings;

e Developed and participated in a training
program for State issuers that included
representatives of the Municipal Securities
Rulemaking Board.

Goals for Upcoming Year
e  Continue to monitor and carry out
refundings that reduce annual debt service
costs for State issuers.
e Assistissuers in compliance with new
federal rules and regulations.

Major Agency Projects

e  Working with the Oklahoma Development
Finance Authority and the State Regents for
Higher Education to address the backlog of
projects in the Master Lease Programs.

e  Completing the refunding program outlined
by the Oklahoma Capitol Improvement
Authority’s Board (to the extent reasonable
levels of savings can be obtained).

Savings, Efficiencies and Shared Services in
FY-2014

Secured millions of dollars of debt service savings
during the first half of 2013, when interest rates
were at or near record lows.
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Career & Technology Education,

Department of (Careertech)
Education & Workforce Development
Cabinet

Historical Budget and FTE
(in $000's)
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== Total Budget $177,864 $175,702 $167,275 $165,116 $174,677
sl FTE 309.1 287.6 268.4 259.9 255.8

Mission

The Department of Career & Technology Education’s
(CareerTech) mission is: “A job for every Oklahoman
and a workforce for every company.”

Programs

e  Workforce & Economic Development
e Career, College & Citizen Readiness

e Dropout Recovery/Youthful Offenders

For more information about CareerTech, visit their
website.

FY-2014 Budget by Program

i Administration

@ Workforce & Economic

Development
i Career, College, & Citizen

Readiness
i Statewide Services

i Dropout Recovery /

Youthful Offenders
i ISD Data Processing

FY-2015 Executive Budget

FY-2014 Revenue by Source

___Revolving

Federal
00
13%

Accomplishments over Past Year

e Completed a statewide CareerTech system
assessment;

e Implemented seven strategic purposes and 16
major processes;

e Reorganized agency to focus on the strategic
purposes and the major processes;

e  Obtained 92.57percent placement rate
(employed, continued education, and military)
for FY-2012 completers in technology center
programs;

e Achieved 149,501 total CareerTech secondary
enrollments in comprehensive schools and
technology center programs ;

e  Graduated 95percent of high school seniors who
enrolled in CareerTech programs graduated
from high school;

e Assisted 386 dropout recovery “completers”
(GED & HS Diploma);

e Served 7,274 total businesses through Business
& Industry Services;

e  Surpassed 3,700 Training in Industry Program
new job slots, with an$18.30/hr average wage;

e Issued 14,432 WorkKeys Career Readiness
Certifications;

e Awarded $149.3 million Bid Assistance
Contracts; and

e Achieved 84percent customer satisfaction.

Goals for Upcoming Year

o Implement performance funding;

e  Establish career development;

e Upgrade information management system;

e Design and deploy digital curriculum;

e  Establish enterprise workforce development;
e Expand ecosystem industry certification;

e  Expand career readiness; and

e CareerTech Branding.
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Major Agency Projects

Career Development: assuring youth and adults
have the resources to know their career choices
and helping them choose a career based on
their passions;

Performance Funding: assuring Oklahoma
taxpayers get a real return on their tax
investments by requiring schools to meet clearly
defined expectations for student success before
receiving additional state dollars;

Upgrading Information System: assuring
schools, state agencies, system partners and the
public will have accurate, timely information
about CareerTech’s capacity, quality, cost-
effectiveness and performance;

Career Readiness Expansion: assuring
Oklahomans have the ability to analyze issues,
resolve problems, work well with others and
adapt to complex work environments. It will also
enhance students’ creativity, problem-solving
and critical thinking skills;

Ecosystem Industry Certification Expansion:
focusing on increasing the number of individuals
obtaining industry-recognized credentials to
create a well-trained workforce that can grow
Oklahoma'’s state and regional ecosystems;
Enterprise Workforce Development
Establishment: specifically targeting major
employers in wealth-building economic
ecosystems to create a unified training system
that brings together all parts of CareerTech’s
professional services to attract and support
large employers;

Digital Curriculum Design and Deployment:
assuring the educational system is fully
prepared for and able to benefit from the
disruptive innovation occurring in educational
technology and digital content; and

CareerTech Branding: assuring Oklahoma
companies and individuals get the maximum
benefit from the state’s CareerTech System and
reducing the per student costs by securing full
enrollments, leading to a strong return on
taxpayer investment in the CareerTech System.

FY-2015 Executive Budget

Savings, Efficiencies and Shared Services in
FY-2014

e  (Closing for the period between Christmas and
New Year’s with required use of annual leave,
resulting in reduced cost for utilities and annual
leave liability with minimal impact on our
customers because schools are closed during
this time;

e  Outsourcing of grounds maintenance after staff
retirements or turnover; and

e  Ongoing review and upgrades of electric motors,
lighting, etc. with expected savings in utility
consumption.
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Children and Youth, Commission on

(OCCY)
Health & Human Services Cabinet

Budget History and FTE

(in $000's)
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i Appropriation|  $2,294 $2,157 $2,027 $2,027 $2,027

st Total Budget $3,636 $3,495 $3,055 $3,373 $3,552
eoFTE 27.2 273 2438 25.2 248

Mission

The mission of the Oklahoma Commission on
Children and Youth (OCCY) is to improve services to
children and families by planning, coordinating and
communicating with communities and between
public and private agencies; conducting independent
monitoring of the children and youth service system;
and testing models and demonstration programs for
effective services.

Programs
e  Office of Juvenile System Oversight
e  Children of Incarcerated Parents
e Board of Child Abuse Examination
e  Child Death Review Board
e  Office of Planning and Coordination
0 Community Partnership Boards
0 OK Center for Community Based Initiatives
O Freestanding Multi-Disciplinary Child Abuse
Teams
O State Plan for Services to Children and
Youth
e Juvenile Personnel Training
e  Post Adjudication Review Boards
O Foster Care Mediation

For more information about OCCY, visit their
website.

FY-2015 Executive Budget

FY-2014 Budget by Program

H Administration

M Juvenile System Oversight

W Office of Planning & Coord

H Children of Incarcerated
Parents

M Juvenile Personnel
Training

M Board of Child Abuse Exam

i Child Death Review Board

i ISD Data Processing

FY-2014 Revenue by Source

Accomplishments over Past Year

e The Office of Juvenile System Oversight
completed 448 complaint investigations.

e The Post Adjudication Review Boards (volunteer
boards) provided reviews to 5,956 children.

e  Child Death Review Board reviewed 289 death
cases of children and 29 near death cases of
children.

e  Provided mentoring services to 65 children at
risk for entering the Office of Juvenile Affair’s
(OJA) system, based on recommendations from
the Children of Incarcerated Parents Taskforce.

Goals for Upcoming Year

e Recruit and train 50 new Post Adjudication
Review Board volunteers;

e Administer effectively the Free Standing
Multidisciplinary Teams across the state; and

e Expand the number of children of incarcerated
parents served through the mentoring program
with OJA.

Major Agency Projects

OCCY was given the duties of the Free Standing
Multidisciplinary Teams on November 1, 2013. The
agency will be changing the rules to provide the
teams with more on-site visits and technical
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assistance for better customer service and
accountability functions.

Savings, Efficiencies and Shared Services in

FY-2014

e Converted two of three agency vehicles to CNG
vehicles in 2013; and

e Left Comptroller position vacant for the second
year, relying on a contract with the Office of
Management and Enterprise Services (OMES)
for these services.

FY-2015 Executive Budget
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0 H-1B Technical Skills Training Grant (Green

Commerce, Oklahoma Department of 2);
0DOC e Community Development:
( ) 0 Community Action Agencies — Head Start;
Commerce Cabinet 0 Community Development Block Grant and

Community Services Block Grant;

Historical Budget and FTE 0 Community Expansion of Nutrition
$250,000 ye (in $000's) 1600 Assisjcance (CENA);
w0000 ’ " " " 1400 0 Continuum of Care;
1200 0 Disaster Recovery Grant;
$150,000 ::00 0 Emergency Solutions Grant;
$100,000 60.0 0 Energy Efficiency & Conservation Block
£50,000 400 Grant & Energy Efficient Appliance Rebate
. :"0" Program;
R 0 Head Start Collaboration Program & Head
G Total Budget | $203,452 $214,866 $178,268 $136,870 $125,258 Start Coordination Program;
= - e - - - 0 Homeless Assistance Program &
Homelessness Prevention and Rapid Re-
Mission housing Program;
The mission of the Oklahoma Department of 0 Low Income Home Energy Assistance
Commerce (ODOC) is to create and deliver high- Program (LIHEAP);
impact solutions that lead to prosperous lives and 0 Rural Economic Action Program (REAP);
communities for all Oklahomans. 0 Rxfor Oklahoma;
O State Energy Program & State Energy
Programs Assurance Program;
e National Business Recruiting O Sub-State Planning District Pass-through
e Global Recruitment and Trade: funds (COGs);
0 Small Business Administration STEP Grant; 0 Sustainable Energy Resources for
O Foreign Direct Investment (FDI) Team Consumers;
public-private partnership; 0 Weatherization Assistance Program;
0 International Offices: Shanghai, China; 0  Wind Safety Turbine Grant; and
Jerusalem, Israel; Mexico City, Mexico e Main Street Program
Berlin, Germany (FDI only);
e Business Customer Services: For more information about ODOC, visit their
0 Certification; website.
O Business assistance —
financing/retention/expansion; FY-2014 Budget by Program
O State/Federal business incentives; 0%

3%

H Community Services

0 Business Licensing & Registration
Information System;
e Rural Development Partnership Plan
e Quality Jobs Programs:
0 Quality Jobs Program;
0 Small Employer Quality Jobs Program;
0 21% Century Quality Jobs Program;

M Business Services

W Contracts for Comm & Econ Dev

W Operational Support Services

W ISD Data Processing

W Oil Settlement Fund Projects

[ Workforce SOIUtiOnS: u Rural Economic Action Plan
0 Workforce Investment Act Formula Funds
(WIA);

0 Base Realignment Closure Programs (BRAC);
0 Oklahoma State Energy Sector Partnership
Grant (OSESP — Green Grant);
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FY-2014 Revenue by Source

Accomplishments over Past Year

Jobs:

0 Added 7,473 direct new jobs (as projected
or announced by customers served);

0 Increased average annual wage of direct
new jobs to $68,241 ;

0 Attained 75.5percent higher wage than the
state average annual wage; and

0 Increased new payroll from direct jobs by
$510 million.

Investment:

O Reached $3.34 billion in planned new
investments by customers;

0 Invested $158.7 million in Main Street
Program Communities;

0 Added $35.9 million new investment in
community infrastructure and planning;

0 Increased investment in community
services by $15.4 million;

0 Initiated $24.7 million investment in
workforce initiatives; and

0 Expanded total investments by $3.6 billion.

Customer:

0 Achieved 86.6percent external customer
satisfaction.

Goals for Upcoming Year

Jobs:

0 Increase direct new jobs by 7,300;

O Attain $53,959 average annual wage of
direct new jobs; and

O Reach $394 million in payroll from direct
new jobs.

Investment:

O Receive $720 million in new investments by
business customers;

0 Make $70 million in total private and public
investments in Main Street Program
Communities;

FY-2015 Executive Budget

0 Invest $24.7 million in community
infrastructure and planning;

0 Increase community services investments
by $15.4 million;

0 Devote $16 million toward workforce
initiatives; and

0 Attain $846 million in total new
investments.

Customer:

0 Achieve 85percent external customer
satisfaction.

Major Agency Projects

Storm Recovery — Providing disaster aid for

areas impacted by the Oklahoma storms that

occurred from May 18 to June 2, 2013 through

the Community Development Block Grant-

Disaster Recovery program. These funds will

support long-term disaster recovery efforts in

eligible FEMA designated disaster areas with

demonstrated need.

Agency Improvements:

0 Embarking on a quality/excellence journey;

0 Capturing all division process maps in an
effort to improve processes throughout the
agency; and

0 Updating the agency’s internal Customer
Relations Management (CRM) database.

Savings, Efficiencies and Shared Services in
FY-2014

Implemented OKGrants management system,
which allows for full electronic grants
management between state agencies and their
sub-recipient locations;

Completed internal process improvements,
reducing cost of new OKGrants system by over
$2 million; and

Replaced outdated technology, spreadsheets,
and databases with a paperless system,
eliminating thousands of paper guides and
reducing time spent processing contracts.
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0 Geographic Information Services Council
and Office of Geographic Information

FY-2014 Budget by Program

Conservation Commission (OCC)
Agriculture Cabinet

M Administration

Historical Budgetand FTE
(in 5000'5) M Watershed Ops and Maintenance
570,000 80.0
60,000 s i@ 700 W Field Service
r
450,000 o 5 60.0
340,000 50.0 H Abandoned Mine Land Reclam
40.0
530,000
300 M Water Quality/Wetlands
520,000 20.0
$10,000 10.0 15D Data Processing
ES 0.0
FY-2010 FY-2011 FY-2012 FY-2013 Fy-2014
s Appropriation 58,855 $9,845 59,562 $10,062 510,462
= Total Budget $63,832 $55,856 $43,066 540,215 535,422
T o6 oo o1 o o1 FY-2014 Revenue by Source
. .
Mission

The Oklahoma Conservation Commission (OCC)
seeks to conserve, protect and restore Oklahoma’s
natural resources, working in collaboration with the
conservation districts and other partners on behalf
of the citizens of Oklahoma.

~.700 Funds
0.8%

Programs
e Conservation Programs/Watershed Operations
and Maintenance:
0 Operation & Maintenance, Rehabilitation,
and new Construction of Upstream Flood
Control Dams .
0 Conservation Education
0 Conservation District Cost Share Program
e  Field/District Services:
0 Conservation District Training
O Prescribed Burn Program
0 Conservation District Funding

For more information about OCC, visit their website.

Accomplishments over Past Year

Improved soil health, water quality and air
quality by providing technical assistance services
to 699 land managers along with $900,000 of
financial cost share to implement best
management practices. Land managers
contributed $1.1 million in private funding to
match the state’s $900,000 of financial cost

0 Conservation District Employee Benefits

Abandoned Mine Land Reclamation:

0 Abandoned Mine Land Reclamation
Program

0 Emergency Reclamation Program

Water Quality/Wetlands:

0 Nonpoint Source Water Quality Monitoring
(surface water)

O Priority Watershed Conservation Cost Share
Program

0 Wetlands Program

0 Conservation Reserve Enhancement
Program (CREP)

O Blue Thumb Water Quality Education
Program

Information Technology:

share;

Inspected and operated Oklahoma’s 2,107 small
upstream flood control dams to sustain the $2
billion public infrastructure and maintain the
$85 million in benefits that the flood control
dams provide annually to the state, protecting
more than 6,000 citizens living downstream of
the dams;

Performed maintenance on 170 of the 2,107
flood control dams, including 37 high hazard
dams;

Responded to more than 18,000 Okie One-Call
locate tickets to prevent damage to our $2
billion flood control dam infrastructure;
Reclaimed 87 acres and completed six
emergency underground mine projects;
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Ranked first in the nation among states for the .
reported load reductions of Phosphorus and

Nitrogen contaminants in streams and rivers for

the second year in a row;

Delisted 11 stream segments from the EPA’s .
impaired streames list for a total of 37 (humber

two nationally);

Assessed the health of Oklahoma streams and

rivers by maintaining over 260 water quality .
monitoring sites around the state and collected
over 1,500 water samples; and

Conducted 50 fish collections including aquatic
habitat assessments and conducted 215

invertebrate collections.
[ ]

Goals for Upcoming Year

Maintain the $2 billion public infrastructure and
sustain the $85 million in annual benefits by
continuing to perform the inspection, operation
and maintenance of the state’s 2,107 upstream
flood control dams;

Ensure funding for the maintenance and repair
of dams will target the 244 high hazard dams to
protect the 6,000 plus citizens living
downstream;

Complete the required dam safety modification
of two high hazard upstream flood control dams
and begin construction on two high hazard
dams;

Complete the analysis and report for 118 high
hazard flood control dams to substantiate
conformance with state mandated dam safety
criteria, which could result in a cost savings to
the state of up to $318 million;

Strengthen Oklahoma’s grassroots natural
resources conservation delivery system by
increasing efficiency, sharing resources,
streamlining operations and expanding
partnerships;

Reclaim approximately 373 acres of hazardous
abandoned mine land, responding to and
abating underground mine emergencies in an
efficient manner; and

Remove an additional ten stream segments
from EPA’s 303(d) list of impaired streams.

Major Agency Projects

Updating the OSU Economic Impact Report that
substantiates a positive economic multiplier
effect for state and federal dollars expended on
conservation programs and people;

Savings, Efficiencies and Shared Services in
FY-2014

FY-2015 Executive Budget

Maintaining a statewide water quality
monitoring system to ensure that water quality
problems are identified and that water quality
improvement can be verified;

Reclamation of scarred coal mine land to
protect citizens from the health and safety
hazards associated with abandoned coal mines
in eastern Oklahoma; and

Performing breach analysis and mapping for

high hazard flood control dams.

Reduced personnel expenses by continuing to
reduce staffing at the Oklahoma Conservation
Commission and in conservation districts.
Cumulative reductions over the last four years in
full time benefited staffing at the Conservation
Commission now totals 23percent and
18percent in conservation districts.

Leveraged state cost share funding to private
matching funds at a ratio of 1:1.2 through the
locally led cost share program to improve soil
health and water quality.

The Office of Geographic Information is utilizing
open source software in the development of the
state geospatial clearinghouse, OKMaps, which
eliminates being dependent on vendor-specific
software licensing and maintenance fees.

Began using the Office of Management and
Enterprise Services (OMES) conference calling
and webinar service which allows for a
significant reduction in travel time and expenses
for Commission staff and partners to conduct
meetings. In addition, this service allows some
partners to participate in meetings who would
otherwise not have been able to attend.
Replaced high mileage traditional engine
vehicles with CNG and dual fuel vehicles to
reduce fuel costs. The commission is also
reducing the number of vehicles it maintains
and facilitating vehicle migration to even out
mileage.

B-24



Consumer Credit, Department of

(OKDOCC)
Finance and Revenue Cabinet

Historical Budgetand FTE
(in $000's)
$3,500 30.0
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FY-2010 FY-2011 FY-2012 FY-2013 Fy-2014
s Appropriation $575 $535 5331 $32 $32
i Total Budget $1,701 $1,868 $1,930 52,785 53,315
w=FTE 17.2 16.6 19.0 22,0 25.6

Mission

The Oklahoma Department of Consumer Credit
(OKDOCC) protects and educates consumer buyers,
lessees and borrowers against unfair practices and
seeks to be fair and impartial in the regulation of
consumer credit transactions in Oklahoma.

OKDOCC was created by the Oklahoma Legislature in
1969 and is responsible for the regulation of
consumer credit sales and consumer loans in the
State of Oklahoma. OKDOCC licenses and regulates
mortgage brokers, mortgage loan originators,
pawnshops, deferred deposit lenders, rental
purchase lessors, health spa contracts, credit service
organizations and precious metal and gem dealers.

Programs
e  Consumer Counseling Services
e Licensing and Regulation

For more information about OKDOCC, visit their
website.

FY-2014 Budget by Program

W General Operations

M Consumer Counseling Services

W ISD Data Processing

FY-2015 Executive Budget

FY-2014 Revenue by Source

Appropriated_,
1.0% b

Accomplishments over Past Year

e Increased enforcement and licensing
requirements for the precious metal and gem
industry with the passage of SB107;

e (Created a new mortgage lender license,
amending the Oklahoma Safe and Fair
Enforcement Act (SAFE), which provides
additional protection for Oklahoma consumers
through HB1828;

e Created a new consumer litigation funder
license, enacted by SB 1016, which requires any
person entering into a consumer litigation
funding agreement with a consumer to obtain a
license;

e Filed 326 Notices of Hearing;

e [ssued 13 cease and desist orders, one license
suspension, and one license revocation; and

e Assessed $221,000 in civil penalties.

Goals for Upcoming Year

e Become a CSBS Accredited agency in the
mortgage industry; and

e  Host quarterly public meetings to provide
education about financial products regulated by
OKDOCC.

Major Agency Projects

e Becoming an accredited mortgage examination
agency which will allow greater efficiencies in
the examination of mortgage brokers.

Savings, Efficiencies and Shared Services in

FY-2014

e Continued contracting with the Office of
Management and Enterprise Services (OMES)
for accounting, budget, payroll, and information
technology services.
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FY-2015 Executive Budget

Corporation Commission (OCC) FY-2014 Budget by Program
Energy and Environment Cabinet @ Administration
M Consumer Services
Historical Budgetand FTE M Petroleum Storage Tank Div
(in 5000'5) M 0il & Gas Conservation Div
580,000 500.0 o
A 2500 M Underground Injection Control
$70,000 4
60,000 2 i i i 400.0 M Administrative Proceedings
. 350.0 lic Utiliti
$50,000 000 W Public Utilities
$40,000 250.0  General Counsel
430,000 200.0; i Transportation
150.0
520,000 100.0 M |SD Data Processing
$10,000 50,0
ES 0.0
FY-2010 FY-2011 FY-2012 FY-2013 FY-2014
s Appropriation.  $10,735 510,134 511,324 511,324 511,324 FY-2014 Revenue by Source
= Total Budget $49,677 553,893 556,438 $59,368 $67,017
w=FTE 430.6 424.7 4139 4239 443.9
Federal
3.4%
Mission

The Oklahoma Corporation Commission (OCC) seeks
to empower Oklahoma by:

e Ensuring responsible development of oil
and gas resources; reliable utility service at
fair rates; safe and legal operation of motor
carriers, pipelines, rail crossings, and fueling
stations; and prevention and remediation of

energy-related pollution of the Accomplishments over Past Year
environment; while e Implemented of the agency’s updated strategic

e Balancing the rights and needs of the plan and performance measurement system.
people with those of regulated entities e Awarded, in conjunction with OMES, a contract
through development and enforcement of to update the agency’s antiquated Case
regulations in an open, transparent, ethical, Management System.
and just manner. e Completed a new International Registration Plan

system in coordination with the Oklahoma Tax
Programs Commission, which registers commercial

e Consumer Services vehicles doing business in Oklahoma. The new

e  Claims Processing system allows the agency to enter into a

e  Regulatory national clearinghouse for fund distribution,

e  Petroleum Storage thus streamlining processes.

e 0Oil & Gas: e Worked with the State Auditor’s Office to obtain
0 Well Plugging two embedded auditors to focus on agency
0 Grants & Cooperative Agreements processes and make recommendations for

e Underground Injection Control improvement.

e  Administrative Proceedings

e  Public Utilities Goals for Upcoming Year

e General Counsel e Work on completion of Phase 1 of the STAR

e Transportation: Case Management System. The management
0 Railroad Track Inspection system will affect most programs across OCC
0 Pipeline Safety Department and provide added efficiencies for both internal
0 Vehicle License & Registration and external users.
0 Transportation IFTA/IRP e Work on an IT project for a new International

Fuel Tax Agreement (IFTA) system. The IFTA
program allows all participating states and

For more information about OCC, visit their website.
Canadian provinces to collect fuel taxes on
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behalf of all participating jurisdictions, using
quarterly reporting of mileage and fuel
purchased in each jurisdiction. The new system
will allow registrants to apply and pay online.
Disbursements will be made electronically and
will streamline the current process.

Begin a central processing initiative to change
the way funds are currently being handled. The
process will bring consistent handling of all
checks across every division, which will provide
better control of agency funds.

Major Agency Projects

Using the STAR Case Management system will
be expansive for this agency. This new system
will improve internal and external processes,
allowing the general public to access
information and make electronic payments for
case filings and fines. It will provide consistency
of information and financial data, which will
streamline many processes and make OCC
operate more efficiently.

Coordinating with the Oklahoma Department of
Transportation to continue work on the building
and operation of new ports of entry, thus aiding
in the protection and safety of Oklahoma roads
and highways.

Continuing improvement of business processes
of the Oil and Gas Conservation division though
its Risk Based Data Management System.

Savings, Efficiencies and Shared Services in
FY-2014

Increased “p-card” activity, saving time and
money associated with traditional claims
processing. Additionally, as “p-card” volume
increased, the rebate earned by the agency
increased as well - offsetting agency operational
expenses.

FY-2015 Executive Budget
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Corrections, Department of (DOC)

Safety and Security Cabinet

Historical Budget and FTE
(in $000's)

$700,000

$600,000

5500,000
$400,000
$300,000

$200,000

FY-2010 FY-2011 FY-2012 FY-2013 FY-2014
= Appropriation. 5469,025 £462,142 5459.831 5453,731 5463,731
= Total Budget 5583,024 $561,122 $573,522 5606.103 5578.286
—iFTE 4,653.2 4,150.6 4,265.9 4,263.9 4,212.5

Mission
The mission of the Oklahoma Department of

5,000.0
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4,000.0
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3,000.0
2,500.0
2,000.0
1,500.0
1,000.0
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Corrections (DOC) is to protect the public, protect

the employees, and protect the offenders.

Programs

e  Prison Operations

e  Probation and Parole Services
e  Community Corrections

e  Prison Industries

e Offender Programs

e Community Sentencing

e Contracted Services

e General Operations

e Health Services

e Trust Fund Monies for Offenders
e |ISD Data Processing

For more information about the DOC, visit their

website.

FY-2014 Budget by Program

i Prison Operations

M Community Corrections
M Prison Industries

M Offender Programs

M Community Sentencing
W Contracted Services

W General Operations

ul Health Services

i ISD Data Processing

W Probation and Parole Services

© Trust Fund Monies for Offenders

FY-2015 Executive Budget

FY-2014 Revenue by Source

Other
8.6%

Revolvin
9.5%

Federal/
0.4%

Accomplishments over Past Year

e Reduced female offender recidivism from
14.6percent (FY-2012) to 13.3percent (FY-2013);

e Replaced locks and control panels at the Dick
Conner Correctional Center;

e Completed security upgrades at secure facilities;
eliminated outdated “concertina wire” and
replaced with new “razor wire”;

e Installed LED perimeter lighting at Mack Alford
Correctional Center as a test for future
retrofitting of security lighting;

e The DOC staff training academy was reorganized
and centralized at Redlands Community College
in El Reno, OK. DOC training continues to
develop a wide variety of on-line staff training
course. Staff members across the agency can
participate in self-paced training, which reduces
the expense of staff traveling in to a centralized
training location;

e  Converted Oklahoma Department of
Corrections’ encryption software from
“Safeboot” to “PGP Software” on every
computer owned by the agency. This
conversion was completed so that the
department would be in compliance with the
new guideline from the Office of Management
and Enterprise Services (OMES). Estimated
savings will be $28,400 annually; and

e The agency switched its antivirus software from
McAfee to Symantec on every DOC computer.
This was done so that DOC would be in
compliance with OMES’s new guidelines.
Savings of approximately $12,000 annually are
expected to be achieved beginning with the next
fiscal year.

Goals for Upcoming Year

e Complete the process of implementing the
computer-based GED® exam within the prison
system. This new examination, as well as the
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new method of delivery, will replace the
previous paper-based method of delivery. Work
has begun on installation of the computers and
programming required for delivery. The new
process will expand to all minimum, medium
and maximum state facilities during FY-2015.
Through cooperation with CareerTech, DOC
Education will begin implementing a computer-
based, self-paced life skills curriculum for
offenders. The program has been piloted at
some facilities and will expand statewide in
calendar year 2014.

Purchase and implement an offender
management system. Preliminary, informal
evaluation of potential replacement systems has
been conducted and initial project document
has been submitted to OMES for approval. The
system in use by the agency was purchased in
1998 and has not been updated in a number of
years. The risk of hardware failure and data loss
is very real and would cause catastrophic
disruption to business within the agency and to
the criminal justice system throughout the state.
Implement a new volunteer services database. A
bid was awarded to provide our agency with a
volunteer management software system and
agreements have been signed with vendor,
Samaritan Technologies. The new system is
expected to improve efficiency over the current
outdated, in-house system with respect to
volunteer recruitment, management and
retention. The new computer system will also
enable us to automatically network relevant
volunteer information with the Oklahoma
Department of Human Services Office of
Volunteerism, which also uses Samaritan
Technologies software.

Convert all facilities to a non-competitive hiring
process for Correctional Officer Cadets.
Applicants will be able to apply online without
the requirement of taking a merit exam, which
should speed up the hiring process for both the
agency and the applicant.

Revamp the Data Center to replace the current
antiquated system. An RFP to lease the new
equipment has been written as well as a
Business Case and Cost Benefit Analysis.
Provide contracts and acquisitions staff
additional training in the areas of “Developing
and Managing Requests for Proposals” and
“Contract Administration.”

FY-2015 Executive Budget

Major Agency Projects

Continuing with the development and
implementation of an electronic health records
for Medical Services.

Scanning and digitizing medical files. Rooms
formerly used for file storage are now available
for clinical care.

Implementing digital medical and dental X-Rays.
Continuing construction of new chapels at
facilities in partnership with volunteer labor
using donated funds. To date, chapels have
been built at Eddie Warrior Correctional Center,
Bill Johnson Correctional Center, and Dick
Conner Correctional Center (two Chapels-
medium and minimum yards). Construction is in
progress at Mabel Bassett Correctional Center.
Upgrading the 1,825 personal computers to the
Microsoft Windows 7 operating system to
prevent virus attacks to the systems due to the
lack of support by Microsoft.

Completing Phase Ill implementation of the
upgraded Sex Offender Registry Application
during FY-2015. These upgrades will be paid
through a grant from the federal government.

Savings, Efficiencies and Shared Services in
FY-2014

Implemented a statewide mobile ultrasound
service contract. This service will allow access to
ultrasound imaging studies without the
transportation expense and time usually
required to transport the offender to an
ultrasound provider. This service is being
provided at a cost that is less than that currently
being paid to most community providers of
ultrasound imaging. 699 Ultrasounds were
performed on site at DOC facilities during FY-
2013, saving 699 transports.

Continued to actively pursue Medicaid
reimbursement for qualifying offenders who are
hospitalized in community hospitals and Lindsay
Municipal Hospital. For FY-2013, net Medicaid
dollars reimbursed for offender care were in
excess of $1.5 million.

Combined the Idabel Probation and Parole Sub-
office with the Idabel Work center eliminating
the lease for the sub-office in Idabel.

Trained six probation and parole officers as
master instructors for the level of service
inventory assessment instrument and are now
able to train probation and parole officers. This
eliminated the need to contract for this training.
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Disbanded the Asbestos Abatement Unit to save
costs. The same service is available through the
“indefinite quantity/indefinite delivery” process
of the Office of Management and Enterprise
Services (OMES/CAP) and can be bought “as
needed” instead of maintaining the costs at the
agency level.

Refinanced the bond for the purchase of Mabel
Bassett Correctional Center that was initiated in
2004 saving the agency over $1 million in FY-
2013.

Implemented debit card program for offenders
upon release and for offenders in community
corrections facilities. This program reduces the
number of checks issued by the department and
reduces staff time in acquiring cash for certain
offenders.

Re-negotiated the contract with Morton
Comprehensive Health Services, a federally
qualified community health clinic in Tulsa which
provides primary medical, dental, vision, mental
health care; and pharmacy and transportation
services for Tulsa Halfway House offenders. The
contract with Morton, formerly paid on a
capitation rate, was re-negotiated to a set
Medicaid rate, resulting in additional savings of
approximately $7,000 per month.

Installed AC units salvaged from Rader Center at
secure facilities (James Crabtree Correctional
Center, Joseph Harp Correctional Center,
Lexington Assessment and Reception Center,
and Dick Conner Correctional Center) to
improve security, safety, and health
considerations for mental health offenders
housed at the sites.

FY-2015 Executive Budget
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Criminal Appeals, Oklahoma Court of

(OCCA)
Judiciary Cabinet

Historical Budget and FTE
(in $000's)
$4,000 35.0
$3,500 4 30.0
$3,000 25.0
52,500
20.0
$2,000
15.0
$1,500
51,000 100
$500 50
S0 0.0
FY-2010 FY-2011 FY-2012 FY-2013 FY-2014
s Ap propriation 53,057 53,456 53,335 $3,485 $3,635
= Total Budget 53,316 $3,357 53,478 $3,409 $3,710
w=FTE 29.5 285 29.6 281 27.9

Mission

Established in 1908, the Oklahoma Court of Criminal
Appeals (OCCA) has exclusive appellate jurisdiction
in all criminal cases, and is the state court of last
resort in matters ranging from municipal offenses to
capital crimes. The Court also promulgates its rules
of procedure and the Oklahoma Uniform Jury
Instructions-Criminal, used by trial courts statewide.
In addition to appeals following a jury trial or guilty
plea, the Court has jurisdiction to determine
applications for writs arising in criminal cases,
including mandamus, prohibition, and habeas
corpus, as well as appeals by the State, juvenile
appeals, appeals from the revocation or acceleration
of suspended and deferred sentences, revocations of
parole and post-conviction appeals. The Court,
through its Presiding Judge, also reviews all requests
for electronic surveillance.

For more information about OCCA, visit their
website.

Accomplishments over Past Year

OCCA employs five Judges of the Court, 15 attorneys

and seven administrative support staff. With these

personnel, along with computer research from

Westlaw and the Oklahoma Supreme Court

Network, OCCA accomplished the following:

o Disposed of 1,114 cases, including
approximately 502 regular appeals, 303 post-
conviction appeals, 290 original (writ)
proceedings, and 19 miscellaneous appeals; and

e  Participated in the creation of rules and
procedures for electronic filing.

FY-2015 Executive Budget

Goals for Upcoming Year

e Remain current in the management of a busy
caseload; and

e Participate in the ongoing transition to
electronic filing in criminal appeals.

Savings, Efficiencies and Shared Services in

FY-2014

OCCA utilized CORE budget and OMES for payroll
and benefits services. The Court also utilized
information technology serviced by the Oklahoma
Supreme Court.
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Disability Concerns, Office of (ODC)
Health & Human Services Cabinet

Historic Budgetand FTE
(in $000's)

$600 8.0
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FY-2010 Fy-2011 FY-2012 FY-2013 FY-2014
sl Appropriation $363 $342 $318 $318 $318

== Total Budget $490 $479 $449 $418 $489
deFTE 75 6.1 6.0 5.6 6.0

Mission

The Office of Disability Concerns (ODC) provides
information, referrals and advocacy for persons with
disabilities. ODC acts as an intermediary and service
provider for Oklahomans with disabilities, while
helping to develop policies and provide guidance for
employment and ADA compliance issues.

Programs

e Employment Assistance Program

e High School Hi-Tech, Tech Now Training

e Client Assistance Program (CAP)

e Informational Services

e Technical Assistance

e Advocacy

e Americans with Disabilities Act (ADA) Assistance
e HRDS Classes

For more information about ODC’s programs, visit
their website.

FY-2014 Budget by Program

M General
Operations

H Client Assistance
Program

i ISD Data
Processing

FY-2015 Executive Budget

FY-2014 Revenue by Source

Accomplishments over Past Year

e  Provided awareness training to Workforce Staff
and Oklahoma Employment Security
Commission tribunals;

e Held a conference for individuals with a
disability, entitled “Why Work PayS”;

e Hosted “Support the Family” conferences at
four locations;

e Completed a formal endorsement of the
National Governors Association Blueprint of
Employment of People with a disability through
the work of the Governor’s Advisory Committee
to People with Disabilities;

e Supported an after school program for kids with
disabilities, called Tech-Now;

e Assisted in Workforce development with the
Governor’s Council, Central Oklahoma
Workforce Investment Board, Career Pathways,
Oklahoma Rehabilitation Council, Oklahoma
Independent Living Council, Transformation
(Aging), and United We Ride;

e Provided awareness training courses;

e Researched, developed and launched a
“resource database” to be used by agents
containing nearly 25,000 groups offering a
variety of services; and

e Implemented a training plan for employees
through the state supported training site
“SkillPort”.

Goals for Upcoming Year

e Implement an Automatic Call Distribution (ACD)
system;

e Implement a Customer Relationship
Management (CRM) solution to create greater
efficiency at the agency by reducing call-
handling time and improving “first call remedy”;

e Increase outreach throughout Oklahoma in
support of multi-group meetings and those
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hosted by Office of Disability for the community,
clients and employers;

Launch an Entrepreneurial School for people
with a disability; and

Support nutritional education and savings
through the coupon “clippers” program.

Major Agency Projects

Continuing the Family Conference Tour;
Developing an Entrepreneurial School;
Upgrading phone ACD system;

Providing a FAQ section and chat feature on the
web site;

Creating Web Outreach (infomercials) from the
Client Assistance Program (CAP) - concerning
CAP and transition (youth);

Providing statewide training on Relay Oklahoma,
which provides telecommunication services for
the deaf community; and

Collaborating with the Tobacco Settlement
Endowment Trust (TSET) to develop a smoking
cessation program for persons with disabilities.

Savings, Efficiencies and Shared Services in
FY-2014

Created a resource database, enabling clients to
perform a quick search for organizations and
groups that provide services addressing their
needs; and

Reduced printing by utilizing compact discs
(CDs), rather than paper, to provide vital
information to persons with disabilities.

FY-2015 Executive Budget
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District Attorneys Council (DAC)
Safety and Security Cabinet

Historical Budgetand FTE
(in $000's)
$120,000
$100,000 | ]
$80,000 -+
$60,000 -
$40,000
$20,000
$0
FY-2010 FY-2011 FY-2012 FY-2013 FY-2014
i Appropriation 536,836 $34,258 $32,887 $34,187 $39,687
= Total Budget $109,885 $110,330 $107,434 5106,859 $103,547
weFTE 1,148.9 1,103.6 1,112.7 1,107.1 1,116.9

Mission

The mission of the District Attorneys Council (DAC) is

to protect the citizens of the State of Oklahoma

through the effective and efficient administration of

justice. The 27 District Attorneys in the state are
officials elected at the district level. They are
responsible for prosecuting state criminal cases on
behalf of the public.

Programs

e  Prosecutorial Services

e General Administration

e  Child Support Services

e  Bogus Check Enforce/Restitute
e Federal Grant Programs

e Drug Asset Forfeiture

e Federal Pass-Through Grants

e  Crime Victim Services

e |ISD Data Processing

For more information about DAC, visit their website.

FY-2014 Budget by Program

M Prosecutorial Services
M General Administration

M Child support Services

M Federal Grant Programs

W Drug Asset Forfeiture

u Crime Victim Services

15D Data Processing

M Bogus Check Enforce/Restitute

i Federal Pass-Through Grants

FY-2015 Executive Budget

FY-2014 Revenue by Source

~_Federal
12.1%

Accomplishments over Past Year

Significant review and improvement of the
District Attorneys Supervision Program;
Through the domestic violence project,
encouraged and assisted communities in
developing coordinated community response
(CCR) to domestic violence. There are now 26
CCR teams statewide;

The Traffic Safety Resource Project has
enhanced efforts to educate prosecutors and
law enforcement on the complex issues
surrounding DUI fatalities;

Improved services to tribal victims of crime
through the State-Tribal Crime Victim Liaison
project; and

Saved administrative time and funds through
the automation of fiscal processes.

Goals for Upcoming Year

Develop a long range funding plan to balance
funding between appropriations and revenue
generating measures;

Monitor the District Attorneys Supervision
Program and 991 Cost program to determine
budget impact; and

Increase training for prosecutors on ethical
issues.

Major Agency Projects

Continuation and implementation of the District
Attorney Supervision Program to monitor
offender compliance with court orders, drug and
alcohol programs, debt counseling services,
community service, and batterer’s programs;
Providing restitution to victims of crimes
involving bogus checks and certain property
crimes;

Utilizing the Traffic Safety Resource Prosecutor
to provide quality, up-to-date resource
documents and professional training
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opportunities to law enforcement officers and
prosecutors in an effort to promote successful
investigation and prosecution of serious traffic-
related incidents; and

Continuation of the Coordinated Community
Response Team Project to bring together the
local members of the criminal justice system
and facilitate better coordination and
communication to provide better service to
domestic violence victims.

Savings, Efficiencies and Shared Services in
FY-2014

The District Attorneys Council (DAC) has worked
with the Administrative Office of the Courts
(AOC) to maintain electronic data exchange
technology to enable exchanges of data
between the DAC and AOC as well as with other
Law Enforcement Agencies. Funded by a federal
grant, the DAC purchased the necessary
hardware and software to implement a standard
infrastructure for XML data exchanges and also
trained DAC personnel in the use of the required
tools and technologies;

DAC IT Division has consolidated a number of its
hardware servers as virtual servers onto larger
hardware servers, thereby reducing hardware
maintenance costs and in some cases, reducing
licensing costs. The larger servers were
purchased in conjunction with other federal
grant projects, so the cost to the agency was
minimal; and

DAC is in the process of increasing the storage of
the district servers to maximize their disk
capacity. This project will also increase the size
of the central Storage Area Network at the DAC
and the Office of Management and Enterprise
Services (OMES). This will enable the DAC to
continue to provide a secondary off-site backup
of critical criminal history data produced by the
twenty-five District Attorney’s offices. It will
provide a backup solution for the district servers
by purchasing a removable hard drive backup
system, or by purchasing software that will
access the tape drive already installed in each
server.

FY-2015 Executive Budget
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District Courts

Judiciary Cabinet
[ ]
Historical Budgetand FTE
(in 5000's) °
$70,000 700.0
560,000 - - ; ’ 3 600.0 °
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$30,000 300.0
520,000 200.0
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50 - 0.0
FY-2010 FY-2011 FY-2012 FY-2013 FY-2014
W Appropriation. §52,503 $57,642 $59,600 558,600 $54,600
= Total Budget $60,204 $60,670 $60,767 563,623 $62,311
r=FTE 6263 6216 619.6 €18.3 613.2

Mission
The mission of the District Courts is to provide a fair
and impartial justice system.

For more information about the District Courts, visit
their website.

Accomplishments over Past Year

e Maintained the highest court fund collections
possible; and

e Continued work on the design, customization
and implementation of a new statewide uniform
case management system.

Goals for Upcoming Year

e Implementation of the pilot jury management
program in Cleveland County and the rest of the
state; and

e  Customization of a new court fund accounting
system for implementation in 2015.

Major Agency Projects

Upgrading the technology of the District Courts is a
function of the Supreme Court. The Supreme Court
is in the process of implementing a statewide unified
case management system for the trial and appellate
courts which will provide many cost savings and
efficiencies, including docket management,
statistical reporting, jury management, a unified
accounting system for tracking budgets and
managing expenses, e-filing, e-commerce,
information exchanges with law enforcement
agencies, district attorneys and other executive
branch agencies, along with enhanced technology
upgrades in the District Courts.

Savings, Efficiencies and Shared Services in
FY-2014

FY-2015 Executive Budget

Additional staff reductions in the offices of the
Court Clerks;

Reductions in security expenses;

Elimination of pilot or limited jurisdiction
programs in the district courts; and

Reduction of print materials for our law
libraries.
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Education, Oklahoma State

Department of (SDE)
Education & Workforce Development
Cabinet
Historical Budget and FTE
(in $000's)
$4,000 400.0
$3,500 350.0
$3,000 £ 3000
$2,500 - 250.0
$2,000 L 200.0
$1,500 - 150.0
$1,000 t 100.0
$500 F 50.0
s FY-2010 FY-2011 FY-2012 FY-2013 Fr2014 | °°
s Appropriation*| $2,231,731 | $2,236,035 | $2,278,158 | $2,333,604 | $2,407,604
& Total Budget | $3,607,648 | $3587,623 | $3,120,413 | $3,089,982 | $3,125352
#FTE 368.2 3288 283.7 289.1 296.8

* The State Appropriation numbers do not include supplemental
appropriations, Ad Valorem Reimbursements, "Spillover Funds" or
State Fiscal Stabilizations Funds.

Mission

The mission of the Oklahoma State Department of
Education (SDE) is to provide assistance to school
districts across the state in implementing education
reforms with a goal of improving academic
outcomes.

Programs

e Instruction

e  Accountability & Assessments
e  Student Support

e Special Education

e Federal Programs

For more information about SDE, visit their website.

FY-2014 Budget by Program

@ Administration (incl. testing)

@ Financial Support of Schools

i Flexible Benefit Allowance

@ Textbooks/Instructional Materials
@ Child Nutrition/School Lunch

@ Teacher Retirement

i Other Public School Activities

i Federal Programs

i ISD Data Processing

FY-2015 Executive Budget

Average District Revenue by Source

Intermediate

2.0%
Federal

9.0%

* Oklahoma Cost Accounting System FY-2013
submission

Accomplishments over Past Year

e A-FSchool Grading System: completed rules,
guidance, data compilation and calculations for
the A-F Grading System. Report cards for all 540
districts, including charter schools, and 1,751
school sites were produced.

e Teacher and Leader Effectiveness (TLE):
continued implementation of significant pieces
of the TLE framework, and conducted working
groups to collect input from Educators to
present to the TLE Commission and the State
Board of Education.

e  Oklahoma Academic Standards: progressed in
creating Science and Pre-K standards. The
Science standards are currently out for public
comment and significant work will continue this
year on the Pre-K standards.

0 Developed a comprehensive marketing
strategy to create awareness and inform on
resource availability for the Oklahoma
Academic Standards.

e REACH Coaches: worked with districts via 60
literacy coaches throughout the state to support
teachers and administrators in K-3 literacy
strategies.

e  Achieving Classroom Excellence (ACE):
successfully continued the important work
involved in ACE (2005 legislation) with over 96
percent of all seniors meeting graduation
requirements.

e Supplemental and Online Education Act and
Virtual Charter Schools: created the Statewide
Virtual Charter School Board and commenced
reviewing applications. The Supplemental
Online Education and Statewide Virtual Charter
School statutes guarantee that students
throughout the state have access to quality
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online education offerings regardless of the
district they attend. The board approved one
statewide virtual charter school and
supplemental online course providers available
to schools increased from 13 to 17.

School Turnaround: In 2013 significant changes
were seen from districts involved in school
turnaround. SDE saw 12 Priority schools, ranking
in the bottom 5 percent, come off the School
Improvement List with four of those schools
becoming Reward Schools. Of the C3 Schools,
the lowest performing of the bottom 5 percent,
four schools of eleven now have an A, B or C on
their A-F Report Card. Of the schools listed for
Targeted Intervention, 17 schools came off the
School Improvement List; of those 17, five are
now Reward Schools. Finally, ten schools
originally designated as Focus schools, due to
low performance in student sub-groups, are
now Reward Schools.

Rigorous Curricula: continued to support the
initiative of Rigorous Curricula with programs
such as Advanced Placement (AP), Advancement
Via Individual Determination (AVID) and
National Math and Science Initiatives (NMSI). In
AP 14,443 students are taking AP exams and
11,436 of these students are passing exams with
college-ready scores of 3, 4 or 5. Forty districts
now offer the AVID Program, a proven program
for increasing College and Career Readiness;
with increased goals to produce and distribute
grant applications, facilitate trainings and to
provide technical assistance to grant writers.
The SDE has also seen a 65 percent increase in
enroliment of NMSI from FY-2013 to FY-2014.

Goals for Upcoming Year

Effective Teachers and Leaders: continue
working toward full TLE implementation by
finalizing decisions for Student Academic
Growth/Teachers of Non-Tested Grades and
Subjects, and for the Value-Added Model.
Implementation and monitoring will continue
for Roster Verification, Other Academic
Measures and Observational Frameworks; and
professional learning opportunities and
guidance will continue for teachers and leaders.
Oklahoma Academic Standards (OAS) and
Oklahoma College and Career Ready
Assessments (OCCRA): complete and release
Science and Pre-K standards in addition to
assisting districts in the transition to the OAS.

FY-2015 Executive Budget

The Office of Instruction hopes to create mini-
training sessions, through a program titled ‘PD
On Your Plan’ that focuses on various subject
areas. These sessions can be viewed online,
during a Teacher’s Planning Period. This goal
consists of, but is not limited to: continuing the
awareness campaign; training and offering
access to resources and learning technologies in
order to assist with transition; and preparing
teachers and students for the OCCRA for ELA
and Math in 2014-15.

REAC’H Network Regionals: reorganized the
REAC’H Network to provide teachers and
administrators with professional development
on OAS, with sessions organized by subject area.
Regionals are held in ten sections of the state,
twice a year. Trainers include directors of each
subject area, with special sessions for both
elementary and secondary administrators.
Data System: establish a Student Longitudinal
Data System. The system will meet federal
reporting requirements; provide data necessary
to implement the Teacher and Leader
Effectiveness Evaluation; allow data from
districts and sites, testing companies and other
various sources to be gathered, analyzed and
calculated for the A-F Grading System; create
district access to student level data; and create
a dashboard for current projects and progress.
Reading Sufficiency Act (Third Grade Reading
Retention): continue to train educators
throughout the state on literacy strategies by
REAC’H Coaches and by the Literacy SWAT
team.

Major Agency Projects

The REAC’H Network has been providing
professional development for teachers and
administrators on the Oklahoma Academic
Standards with sessions organized by subject
area. Trainers include the Directors of each
subject area, with special sessions for both
elementary and secondary administrators.
With the successful implementation of the A-F
School Grading System, the SDE has launched
the Raise the Grade Together initiative. This
consists of creating a school turnaround plan
with a variety of interventions including funding,
support from the SDE and the community,
professional development, strategic planning
and other means of school improvement to
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allow schools a comprehensive set of school
improvement and effectiveness resources.
Teacher and Leader Effectiveness: The SDE will
continue making progress by working with
educators, the TLE Commission and the State
Board of Education to make decisions and
implement and monitor components of the TLE
system, in addition to continuing to train and
provide guidance to all stakeholders.

Savings, Efficiencies and Shared Services in
FY-2014

IT Consolidation: completed in June 2012, pre
and post consolidation indicate a cost-savings of
$5.6 million over six years.

Data Consolidation: outsourced IT to OMES-ISD
lowered maintenance and contract costs for
software and mainframe infrastructure
programs.

Centralized or Regionalized Professional
Development: reorganized and combined
conferences statewide in order to allow for clear
messaging, reduced costs, higher quality
presenters, and more training options at larger
events to reduce costs. Further, online training
and resources, including iTunesU, webinars,
enhanced listservs, data systems and free open
source online content and software are being
utilized to reduce costs in training and software.
Special Education: reduced internal Special
Education division expenses in preparation for
sequestration resulted in a savings of $8 million
and prevented districts’ budgets from being
affected.

FY-2015 Executive Budget
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policy in order to promote high levels of student

Educational Quality and achievement.
Accountablllty,- Office of (.an.d Programs
Teacher Preparation Comm|SS|on) For more information about EQA, visit their website
Education & Workforce Development and OCTP, visit their website.
Cabinet

EQA FY-2014 Budget by Program

Historical Budget and FTE 1%
200 (in $000's) oo
’ M Operating Budget and

1000 L L L h— 50 Administration

800 4.0

600 3. M ISD Data Processing

400 2.0|

200 1.0|

0 0.0
FY-2010 FY-2011 FY-2012 FY-2013 FY-2014
= EQA Appropriation* 694 702 661 661 661
Il EQA Total Budget 979 843 894 865 886
EQA FTE 5 5 5 5 5
OCTP FY-2014 Budget by Program

*Per SB1797 in 2012, the Office of Accountability (previously a
division in the State Regents of Higher Education) became
independent as the “Office of Educational Quality and
Accountability” effective January 1, 2013. Additionally, SB1797
consolidated the Office of Educational Quality and Accountability
and the Oklahoma Teacher Preparation Commission (OCTP),
effective July 1, 2014.

B Administration

M Educator Assessment

i Educator Preperation

Historical Budget and FTE :
i . i ISD Data Processing
(in $000's)
$8,000 12.0
$7,000 10.0
$6,000
$5,000 \ 80
$4,000 WA, EQA FY-2014 Revenue by Source
$3,000 a0
$2,000
$1,000 20
$- 0.0
FY-2010 FY-2011 FY-2012 FY-2013 FY-2014
& OCTP Appropriation|  $1,772 $1,641 $1,526 $1,526 $1,526
= OCTP Total Budget $7,272 $7,372 $4,162 $2,038 $3,763
«=OCTP FTE 10.1 10.2 8.4 6.3 6.6

Mission

The mission of the Office of Educational Quality and
Accountability (EQA) is twofold: (1) to provide
Oklahoma public education stake-holders with OCTP FY-2014 Revenue by Source
comprehensive, accurate, and timely statistical
information at the school, district and state levels as
well as strengthening the effectiveness and
efficiency of all district operations by conducting
school performance reviews and (2) to establish and
administer rigorous professional standards for the
preparation and certification of all professional
educators and advocates for continuous
improvements in educator preparation practice and
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Accomplishments over Past Year
Educational Accountability

Informed Oklahoma citizens of the performance
of their local schools and school district;
Distributed current School Report Cards (SRCs)
to parents of all students;

Provided multi-level statistical information and
SRCs to researchers, grant writers,
business/civic leaders and policy makers; and
Conducted School Performance Reviews for
Edmond, Blair, Kingfisher, and Bridge Creek.

Educational Quality

Administered over 19,000 licensure exams;
Facilitated assessment development aligned
with the revised Interstate Teacher Assessment
and Support Consortium (InTASC) Model Core
Teaching Standards;

Provided support and direction for the
development of a clinical model for preparing
teachers that centers coursework around
experiences in P-12 classrooms;

Piloted the edTPA (performance assessment)
with 150 teacher candidates;

Facilitated state accreditation for three educator
preparation programs, 137 program reviews,
and one candidacy approval;

Developed assessments for new certification
fields: Gifted Education and Elementary
Mathematics Specialist;

Provided candidates web-based access to
assessment results and web-based access to
accreditation data to educator preparation
programs; and

Set minimum requirements for mentor
teachers, and increased the number of required
hours of clinical experiences.

Goals for Upcoming Year
Educational Accountability

Pursue an expanded role of research and
development with the Secretary of Education;
Expand role in assisting schools and districts in
the use of educational statistics;

Make public presentations to researchers,
business/civic leaders and policy makers;
Establish newsletter for previously reviewed
districts; and

Conduct School Performance Reviews for
Crutcho, Yale, Greenville, Cimarron, Prague, and
Mannsville.

FY-2015 Executive Budget

Educational Quality

Administer over 20,000 licensure exams;

Align educator preparation with INnTASC Model
Core Teaching Standards;

Create an Oklahoma Clinical Alliance;
Facilitate teacher performance assessments;
Develop a computer-based licensure
examination program.

Major Agency Projects
Overall Agency

Effectively merge personnel, program, and
assets of the Commission for Teacher
Preparation and the Office of Educational
Quality and Accountability.

Reestablish all systems and services for the
newly merged agency; and

Relocate newly merged agency to new location.

Educational Quality

Supporting Oklahoma induction model assisting
educators first three years in the profession;
Piloting teacher performance assessments and
clinically-based educator preparation programs.
Developing a state/national educator
preparation accreditation partnership;
Developing a web-based Educator Leadership
Oklahoma data system;

Redeveloping educator licensure exams to align
with the Oklahoma Academic Standards;
Promulgating rules that advocate for continuous
improvement in educator preparation; and
Updating agency databases.

Savings, Efficiencies and Shared Services in
FY-2014

Educational Accountability: kept a vacant
position unfilled, limited employee travel and
reduced printing and distribution of the
Educational Indicators reports.

Educational Quality: kept vacant positions
unfilled, continued contract with OMES-ABS for
financial services, OMES-ISD for IT and
consolidating with OMES-HCM for
payroll/human resources.
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Election Board
Secretary of State

Historical Budgetand FTE
(in $000's)
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s Ap propriation 55,907 58,047 57,806 57,806 57,806
i Total Budget = $36,794 $38,023 $31,633 $14,304 $16,313
= TE 19.4 200 19.6 18.5 17.9
. e
Mission

The mission of the Oklahoma State Election Board is
to achieve and maintain uniformity in the
application, operation and interpretation of the
state and federal election laws with a maximum
degree of correctness, impartiality and efficiency.
Programs

e Administration

e  Data Processing

e Elections Management

e Voter Outreach and Registration

e Help America Vote Act

For information about the Election Board, visit their
website.

FY-2014 Budget by Program

4%

 Administration

M Elections Management
M Voter Outreach
HVoter Registration

M Help America Vote Act

i 1SD Data Processing

FY-2015 Executive Budget

FY-2014 Revenue by Source

State
~._Appropriated
57.9%

Revolving
42.1%

Accomplishments over Past Year

U] Completed the multi-
year migration of Oklahoma’s voter registration
database and election management system to a
new hardware and software platform; and

. Awarded a contract for
an electronic absentee ballot delivery system for
military and overseas voters.

Goals for Upcoming Year

. Successfully conduct
the 2014 statewide elections; and
° Complete development

of the absentee ballot delivery system for
military and overseas voters and have it in place
before the 2014 Primary Election.

Major Agency Projects

e Developing and implementing an electronic
absentee ballot delivery system. The State
Election Board was awarded a contract in
October 2013, for an electronic absentee ballot
delivery system that will serve military and
overseas voters securely and efficiently. It will
allow these voters to obtain absentee ballots
and track the status of their ballots in a manner
that is compliant with state and federal law,
including the ability to confirm their ballots have
been received by the local County Election
Board. The system is expected to be in use
before the 2014 Primary Election.

Savings, Efficiencies and Shared Services in
FY-2014

e Left several staff vacancies unfilled;

e Limited travel to necessary equipment
maintenance and training; and

e Reduced printing and postage through the use
of e-mail and the agency website.
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Emergency Management, Oklahoma

Department of (OEM)
Safety and Security Cabinet

Historical Budget (in $000's)
$250,000
$200,000
$150,000
$100,000
$50,000

0
b FY-2010

459,552

FY-2011
$208,100

FY-2012
$130,301

FY-2013
$150,676

FY-2014

W Total Budget $162,999

Historical Appropriation and FTE

(in $000's)
$740 30.0
A
$720 2 e a 25.0
$700
200
$680
15.0
$660 |
100
$640
$620 5.0
$600 | 0.0
FY-2010 Fy-2011 FY-2012 FY-2013 FY-2014
W Appropriation $729 $693 $651 $651 $651
= TE 26.7 25.0 239 26.0 27.5
Mission

The Oklahoma Department of Emergency
Management (OEM) is required by law to prepare
for, respond to, recover from and mitigate against
any natural or manmade disaster which can affect
the citizens of Oklahoma.

Programs

e  Administration

e Operations

e  State Disaster Relief

e Disaster Assistance

e Disaster Field Office Admin.
e |SD Data Processing

For more information about OEM, visit their website.

FY-2015 Executive Budget

FY-2014 Budget by Program

,, - W Administration

H Operations

M Disaster Field Office
Admin.

W State Disaster Relief

M Disaster Assistance

W 15D Data Processing

FY-2014 Revenue by Source

— _ Revolving
0.7%

State
Appropriated
1.1%

Accomplishments over Past Year

e State Disaster Assistance — Thanks to the
Governor and State Legislature, OEM received
$45 million for the State Emergency Fund. This
money paid the 12.5percent state matching
funds to cities, towns, and counties for disaster
related expenses that impacted roads, bridges,
buildings and other public facilities, including
the May 2013 tornadoes. It also funded disaster
response costs of the Oklahoma National Guard
during wildfires that required water drops as
they taxed local capabilities.

e Federal Disaster Assistance —OEM delivered
more than $35.5 million in federal disaster
assistance In FY-2014. This disaster assistance
benefitted individuals, businesses owners,
municipalities, counties, school districts, rural
water districts and electric cooperatives
impacted by Oklahoma disasters and
emergencies. In 2013 and previous years, these
disasters included tornadoes, straight-line
winds, flooding, severe storms, wildfires and
winter storms.

e SoonerSafe Safe Room Rebate Program — This
individual safe room rebate program allowed
Oklahomans to further benefit from the
nationally acclaimed initiative first born here
following the May 1999 tornado outbreak. The
program provided a 75-percent rebate — up to
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$2,000 - to eligible Oklahomans who installed
above-ground or below-ground safe rooms.
More than 30,000 people registered for the
program since its launch in 2011, with more
than $2 million in safe room rebates delivered
to Oklahoma homeowners.

State Local Assistance Program — 95 local
jurisdictions received $1.7 million to fund local
emergency management programs through the
State Local Assistance Program (SLA). The SLA
Program was funded by the Federal Emergency
Management Agency through the Emergency
Management Performance Grant and had a
minimum 50 percent local cost-share
requirement.

Disaster Grants Closed - OEM surpassed the
goal of six closeouts again in FY-2014. Five
Public Assistance Grants and three Hazard
Mitigation grants were projected to close by
June 30, 2014.

Goals for Upcoming Year

Close out a minimum of three Hazard Mitigation
Grants and three Public Assistance Grants;
Continue to implement the SoonerSafe Safe
Room Rebate Program;

Expand the new Safe Schools 101 program to
provide training and assessments statewide; and
Continue to Bolster the State Local Assistance
Program.

Major Agency Projects

Safe Schools 101 - The newly launched program
trains architects, engineers, emergency
managers and other local officials to assess
school buildings for safe room options as well as
safe refuge areas already existing in schools.
Classes feature lecture, hands-on exercises and
on-site assessments for local schools. The
program is intended to develop teams that can
continue to assess schools throughout the state
as requested by school districts;

SoonerSafe Safe Room Rebate Program - The
program, now entering its third year, provides a
75-percent rebate — up to $2,000 — to eligible
Oklahomans who install above-ground or below-
ground safe rooms. More than 30,000 people
have registered for the program by going to
http://www.soonersafe.ok.gov with more than
$2 million in rebates already delivered to
Oklahoma homeowners; and

FY-2015 Executive Budget

e Severe Weather Outreach — OEM will launch a
new public awareness and preparedness
website and mobile application designed to
prepare Oklahomans for severe weather and
provide updates when severe weather or other
disasters occur.

Savings, Efficiencies and Shared Services in

FY-2014

OEM was at 26 FTEs (4 below authorized) to ensure
fiscal responsibility within our budget. All OEM
employees and over 96percent of contractors were
paid via electronic deposit. OEM converted disaster
and program grant payments to electronic payments
for counties and cities.
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Employment Security Commission

(OESC)
Commerce Cabinet
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*The Oklahoma Employment Security Commission is a non-appropriated

agency.

Mission

The mission of the Oklahoma Employment Security
Commission (OESC) is to enhance Oklahoma’s

economy
providing

by matching jobs and job seekers,
economic stability through the

Unemployment Insurance program, providing access
to the tools necessary to create a skilled workforce
and disseminating labor market information to aid in
the economic decision making process.

Programs
e Unemployment Insurance

e Employment Services

e Research

e  Field Services

e  Employment and Training

For more
website.

information about OESC, visit their

3%

FY-2014 Budget by Program

H Administration

B Unemployment Insurance
il Employment Service
Research

# Employment and Training

i Data Processing
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FY-2014 Revenue by Source

Federal
86.1%
Disbursing

Fund

1.9%

OESC revolving funds support the Unemployment
Insurance, Employment Services and Veterans
Programs.

Goals for Upcoming Year

e Become demand driven by seeking customer
input and using this information to provide
responsive products and services. Improve
customer experiences. Connect with Workforce
Investment Boards and other stake holders and
partners.

e Assure customers receive support and are
connected to employment more quickly.
Integrate registration for work into the Ul claims
application. Integrate planning, oversight and
program service delivery. Provide for a fully
integrated service delivery model throughout
workforce service centers.

e Increase access to services and information
through the use of information technology and
partnerships. Implement OKJobMatch.com.
Continue to build upon the Ul modernization
project. Redesign the online claims system
(ONIC).

Major Agency Projects

e Voice Response/Call Center Management
Project: Replace existing antiquated Voice
Response and Call Center management
hardware and software. Working jointly with
OMES to implement a solution housed and
maintained by OMES.

e Imaging and Workflow Project: Contracted with
Persimmon Group to gather requirements for a
RFP to implement a workflow and imaging
solutions which use OMES current technology
architecture.
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Savings, Efficiencies and Shared Services in
FY-2013

OESC is fully implementing OKJobMatch.com, a
more robust and user friendly web based tool
that will help job seekers and employers
connect. The implementation of
OKJobMatch.com will provide job seekers
enhanced resume and job search tools while
allowing employers a more efficient way to
identify prospective employees. This will result
in improved reemployment outcomes. Survey
respondents, which include both job seekers
and employers, have indicated high levels of
satisfaction with OKJobMatch.com

As a non-appropriated state agency, OESC is
using OMES network and communication
services and has servers housed at the OMES
Data Center. Once OESC'’s current contract with
its security consultants has ended, OESC will be
exclusively using OMES data and network
security systems. OESC has completed the
OMES email survey and is moving towards using
only ‘CORE’ services provided by OMES’s
integrated financial system. OESC has also
completed and submitted all surveys, IT
organization charts, and IT asset inventory
documentation to OMES. OESC is currently
using OMES imaging systems and is in the
process of implementing a voice response/call
center management solution to be housed and
maintained by OMES.

OESC uses the PeopleSoft Financial Accounting,
Purchasing, Human Resources, Payroll, Grants-
Projects-Contracts (GPC) and AR Billing services.

FY-2015 Executive Budget
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0 Drinking Water Facility Construction Permit
Environmental Quality, Department Approval
£ O Drinking Water State Revolving Fund
o (DEQ) O Source Water Protection
Energy and Environment Cabinet 0 Groundwater Monitoring
0 Operator Certification
Historical Budgetand FTE e Wastewater Regulation:
520000 (in 5000's) 00 0 Stormwater Regulation
$80,000 ye 6000 0 Wastewater Facility Construction Approval
:;Zx e 5000 0 Industrial Wastewater Pretreatment
$50,000 400.0 0 Integrated Water Quality Assessment
:zx 3000 0 Total Maximum Daily Loads & Water
s20000 2000 Quality Modeling
$’°J°:° _ _ :;00 0 Toxicity & Biomonitoring
. Fraol | Paou | eeaol | fraon | Aaod | 0 State Review of U.S. Army Corps of Engineer
i Appropriation $8,600 $8,127 $7,558 $7,558 $9,058
mmTotal Budget  $69,682 $76,488 $70328 | $73250 | $74218 Permits
w=FTE 578.4 580.4 5215 504.6 522.1 .
' ' 0 Water Quality Management Plan (208 Plan)
L. 0 Operator Certification
Mission e Environmental Complaints
The mission of the Oklahoma Department of e Individual & Small Public Sewage Regulation
Environmental Quality (DEQ) is to enhance the e  Highway Remediation Contractors

quality of life in Oklahoma and protect the health of
its citizens by protecting, preserving and restoring
the water, land and air of the state; thus fostering a
clean, attractive, healthy, prosperous and
sustainable environment.

e Septage Pumpers & Hauler Regulation

e Drinking Water Well Head Protection

e Stormwater

e  Minor Drinking Water Systems

e Screening Inspections of Drinking Water,
Wastewater, Solid Waste & Air Facilities

Programs

* AirQuality Regulation: For more information about DEQ, visit their website.
0 Air Emissions Inventory
0 Air Toxics
0 Air Monitoring

e Lead-Based Paint Regulation

e Asbestos Regulation

e Land Remediation:
0 Superfund
0 Voluntary Cleanup Program/Brownfields
0 Site Cleanup Assistance/Armories

e Hazardous Waste Regulation

e Radiation Protection

e Solid Waste Regulation:

FY-2014 Budget by Program

@ Admin Services Div Operational
| State Environ Lab Services Div
u Env Cplt & Local Svc Operation
| Air Quality Div Operational

M Water Quality Div Operational

u Land Protect Div Operational

u 1SD Data Processing

0 Landfills

O Planning & Systems Development FY-2014 Revenue by Source
O Waste Tire Program

O Recycling

e  State Environmental Laboratory
e Laboratory Accreditation

e  Customer Assistance

e  Small Business Assistance

e  Risk Communication

e  Major Drinking Water Regulation:
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Accomplishments over Past Year

Implemented EPA Rules for Continued State
Primacy for Public Water Supply Program. DEQ
met EPA’s requirements to maintain and expand
state “primacy” for the Public Water Supply
(PWS) program. Primacy allows the public water
supply program to be implemented by the state
rather than EPA.

Protected sensitive information regarding
radiation sources. DEQ successfully pursued
legislation to protect especially sensitive
information regarding sources of radiation.

Goals for Upcoming Year

Improve customer assistance by establishing an
external affairs/customer assistance group. The
new group will increase outreach to those
entities that require assistance navigating
regulatory pathways and facilitate resolution of
complex matters involving various stakeholders.
Continue development of electronic reporting
and permitting systems to better serve the
regulated community.

Promote water conservation and reuse through
process improvements, education, and
outreach.

Major Agency Projects

Identifying and exploring opportunities for
moving regulatory reporting and permitting to
an electronic format, for the convenience of the
regulated community. Because of the wide
variety and complexity of required reports and
permits and the need to coordinate with
evolving federal EPA requirements, this effort
will extend over many years, but is one to which
DEQ is committed and is devoting substantial
resources.

Aggressively exploring means to enhance water
conservation and reuse in Oklahoma. DEQ
continues to provide support to work groups
involved in this effort; to bring forward rules for
consideration and adoption by the Water
Quality Management Advisory Council and the
Environmental Quality Board; to produce
informational materials; and to meet with
stakeholders and other interested entities to
further the objectives of smarter and more
efficient water usage.

FY-2015 Executive Budget

Savings, Efficiencies and Shared Services in
FY-2014

Moved renewal of Water and Wastewater
Operator Certification licenses

online. Approximately 11,000 of these licenses
are issued each year. DEQ was able to eliminate
one position, resulting in annual savings of
$56,708.

DEQ’s Air Quality Division began the process of
converting to an electronic air quality permitting
system. The first phase became available for use
by the regulated community in the early part of
2014. This saves both the division and the
industry significant time and cost.

Completed the first phase of electronic
Discharge Monitoring Report (DMR) submittals
for wastewater discharge permit holders. Once
totally implemented, permit holders will be able
to submit DMRs electronically rather than on
paper.
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Ethics Commission
Secretary of State

Historical Budgetand FTE
(in $000's)
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Mission

The Ethics Commission was created by the Article 29
of the Constitution to promulgate rules of ethical
conduct for state officers and employees and for
campaigns for elective state office and initiatives and
referenda, including civil penalties for violations.
The agency serves as a repository for all state
campaign reporting, all lobbyist reporting and
personal financial reporting for state officers and
employees. Additionally, the Commission serves as
repository for county campaign reporting pursuant
to the Political Subdivision Ethics Act.

Programs
e  Policy Review and Investigation
e  Registration Services and Hearings

For information about the Ethics Commission’s
programs, visit their website.

FY-2014 Budget by Program

H Administration, Policy
Review, Investigations

FY-2015 Executive Budget

FY-2014 Revenue by Source

State
Appropriated
87.5%

__Revolving
12.5%
Accomplishments over Past Year
° Finished a complete

review and comprehensive reform of the Ethics
rules. This made the rules clear and concise and
eliminated ambiguities and inconsistencies.

) Sought public input
from regulated entities and met with elected
officials, lobbyists, campaign consultants, state
agency personnel, and news media
representatives to identify problems within
existing rules and to find solutions to those
problems. The Ethics Commission held informal
hearings in Enid and Tulsa and four formal
public hearings at the Capitol.

. Redrafted Campaign
Finance rules to show more clearly the flow of
money into and out of campaigns.

. Revised the financial
disclosure and conflicts of interest rules so that
conflicts of interest can be more readily
identified.

. Increased the number
of reports that legislative lobbyists must file
from twice a year to once a month during the
legislative session.

° Required registration
and reporting not only of lobbyists who lobby
the Legislature but also lobbyists who lobby
state entities other than the Legislature. Also
required disclosure by state entities that retain
lobbyists.

. Increased penalties for
violations of ethics rules and shifted
enforcement costs from taxpayers to violators.

Goals for Upcoming Year

. Redirect the
commission’s emphasis to voluntary compliance
with the rules. For a period of time (possibly up
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to six years) two sets of campaign reporting
rules will be in effect—those applicable to
committees formed prior to January 1, 2015 and
those formed on or after January 1, 2015.
Increase reliability by
transitioning to new reporting software.

Major Agency Projects
The Commission‘s major initiatives during the
coming year will be to:

Refocusing the emphasis on voluntary
compliance with the rules by providing training
and compliance assistance to regulated entities;
Replacing current software with a user-friendly
system that accurately preserves data and
assists the agency with its auditing functions;
Redesigning the website to make it user-friendly
and to provide useful information.

Savings, Efficiencies and Shared Services in
FY-2014

Replaced 80percent of staff due to retirements
between November 30, 2012 and September 1,
2013. Due to vacancies, the Commission saved
approximately $38,000.

Utilized numerous shared services, including:
budgeting, purchasing, accounting and claims
services, financial reporting, financial
management support, and human resources.
Continued to make the website and reporting
requirements more user-friendly through the
use of interactive forms. This allowed electronic
filing of required forms.

FY-2015 Executive Budget
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Fire Marshal, Oklahoma State

(OSFM)
Safety and Security Cabinet

Historical Budgetand FTE
(in $000's)
$3,500 30.0
$3,000 A . - 250
2,500 =
s 200
$2,000
15.0
$1,500
10.0
$1,000
$500 5.0
S0 0.0
FY-2010 FY-2011 FY-2012 FY-2013 FY-2014
s Appropriation 52,077 $1,932 51,797 51,797 $1,797
i Total Budget $3,040 $2,532 $2,497 $2,635 $2,697
d=FTE 27.4 239 209 218 222
« e
Mission

The mission of OSFM is to promote safety and
awareness and reduce loss of lives and property to
the citizens and businesses of Oklahoma through
public education, investigations, inspections,
building plan reviews, code assistance/enforcement
and statistical data collection.

Programs

e Administrative Services

e Field Operations

e  Council on Firefighter Training
e |SD Data Processing

For more information about OSFM, visit their
website.

FY-2014 Budget by Program

M Administrative Services

M Field Operations

i Council on Firefighter
Training

M ISD Data Processing

FY-2015 Executive Budget

FY-2014 Revenue by Source

Accomplishments over Past Year

e Introduced iPads for field personnel to promote
wireless communications, reduce paper, and
quicker report preparation and submittal;

e Leased CNG vehicles from the Office of
Management and Enterprise Services (OMES)
Fleet Management for several field personnel to
promote the Governor’s Natural Gas Vehicle
Initiative; and

e Implemented licensing programs for Fireworks
Display Operators (Shooters) and Fire
Extinguisher Industry;

Goals for Upcoming Year

e  Obtain pole camera search system to assist with
fire investigations and life safety code
inspections;

e  Provide training for agency personnel for fire
extinguisher industry licensing and suppression
system inspections; and

e  Provide instruction on an 80 hour fire
investigation course and 8-16 hour introduction
to fire investigation course to statewide fire
departments and law enforcement entities.

Major Agency Projects

Implement statewide VHF radio communication
network.
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Governor

Historical Budget and FTE
(in $000's)

$3,500 35.0

$3,000

$2,500

$2,000
$1,500
$1,000 |
$500

o

FY-2010 FY-2011 FY-2012 FY-2013 FY-2014

i Appropriation | $2,290 $2,290 $1,981 $2,173 $2,173

i Total Budget $2,834 $3,015 $2,431 $2,676 $2,757
e FTE 27.9 273 272 28.7 273

As Chief Magistrate of the State, the Governor is
vested by the Oklahoma Constitution with “the
Supreme Executive power.”

At the beginning of each session of the Legislature,
the Governor presents the budget recommendations
for the various state agencies and reports on the
condition of the state of Oklahoma. Every bill passed
by the Legislature during regular session and prior to
adjournment is presented to the Governor, before it
becomes a law. The Governor signs the bill if
approved; if not, the bill is vetoed and returns with
objections to the Legislature, which can override a
gubernatorial objection by a two-thirds vote.

When any state office becomes vacant, the
Governor, unless otherwise provided by law,
appoints a person to fill such vacancy, in certain
instances by consent of the Senate. The Governor is
Commander in Chief of the state militia.

Additional duties of the Governor include:

e  Conducting the business of Oklahoma with
other states;

e  Granting commutations, pardons and paroles,
and processing extraditions;

e Approving agency rules;

e Negotiating tribal compacts;

e Conserving the peace throughout the state; and,
e Issuing executive orders on various matters

including emergency declarations.

The Governor presides over, or is a member of, the
following state boards and commissions:
e Capital Improvement Authority (73 O.S. 98.2)

FY-2015 Executive Budget

e  Commissioners of the Land Office (70 O.S. 611)

e Contingency Review Board (74 0O.S. 1201)

e  Education Commission of the States (70 O.S.
506.1)

e Interstate Oil and Gas Compact Commission (52
0.5.201)

e Oklahoma Capitol Complex Centennial
Commission (73 0.S. 98.2)

e  Oklahoma Historical Society (53 O.S. 1.6)

e  Oklahoma Turnpike Authority (69 O.S. 1703)

e Southern Growth Policy Board (74 O.S. 3501)

e Southern Regional Educational Compact (70 O.S.
2127)

e Southern States Energy Board (74 O.S. 1052)

e State Board of Equalization (Article 10, Section
21)

e Transportation Commission (69 O.S. 302)

For more information, visit the Governor’s website.

Savings, Efficiencies and Shared Services in
FY-2014

e As part of the Governor’s commitment to doing
more with less, the Office of the Governor
downsized operations by consolidating the Tulsa
office to a smaller location. This resulted in a
savings of $400 per month;

e Rather than contract for specialized financial
analysis relating to development of tribal
economic initiatives, the Office of the Governor
obtained assistance from the Harvard School of
Government at no cost to state or federal
taxpayers. This resulted in a savings of $10,000
in advanced research services;

e Lease a CNG vehicle for daily travel, drastically
reducing fuel costs;

e  Utilize shared services through the Office of
Management and Enterprise Services for all
accounting, human resources, IT and
purchasing;

e Enhance cost-savings through increased use of
the state purchasing card system; and,

e  Utilize of the online electric payment system
and overall reduction of paper use.
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Health Care Authority (OHCA)
Health & Human Services Cabinet

Historical Budgetand FTE
(in $000's)
$6,000,000

$5,000,000

$4,000,000

$3,000,000
$2,000,000

$1,000,000

0
i FY-2010 FY-2011 FY-2012 FY-2013 FY-2014

s Appropriation $549,273 | $699,876 | $912,219 | $921,983 | $953,701

it Total Budget $4,543,041 | $4,768,667 | $5,233,731 | $5,367,598 | $5,521,716

e Unduplicated Enrollment| 885,547 968,318 1,007,356 | 1,040,332 N/A
desFTE 453.2 450.7 476.7 488.9 518.5

Mission

To responsibly purchase state and federally funded
health care in the most efficient and comprehensive
manner possible; to analyze and recommend
strategies for optimizing the accessibility and quality
of health care; and, to cultivate relationships to
improve the health outcomes of Oklahomans.

Programs
The Oklahoma Health Care Authority administers
SoonerCare which is Oklahoma’s Medicaid program.
The Oklahoma Health Care Authority has the task of
providing government-assisted health insurance
coverage to qualifying Oklahomans. SoonerCare
offers varying health benefit packages, and each has
a different name. Each of those benefit packages is
listed below:

e SoonerCare Choice

e SoonerCare Traditional

e SoonerCare Supplemental

e  Opportunities for Living Life

e SoonerPlan

e  Soon-to-be-Sooners

e Insure Oklahoma Employer-Sponsored

Insurance (ESI)
e Insure Oklahoma Individual Plan (IP)

For more information about OHCA, visit their
website.

FY-2015 Executive Budget

, FY-2014 Budget by Program

0\0%2% & Administration

E Medicaid Payments

I OSA Non-Title XIX Medical

M Rehabilitation Services

M Juvenile Affairs Services

& DMH Non-Medicaid Expenditures
& Medicaid Contracted Services

| Premium Assistance Program

kd Grants Management

W ISD Information Services

FY-2014 Revenue by Source

State
. Appropriated
17%

Accomplishments over Past Year

e Achieved the lowest payment error rate
measurement (PERM) for SoonerCare among 17
states in a recent federal comprehensive review.
Oklahoma'’s error rate for FFY-2012 was
0.28percent; the national average error rate was
5.8percent. PERM is a comprehensive, ongoing
federal audit intended to measure improper
payments in Medicaid. The audit includes a
review of member eligibility, medical necessity
of the services rendered and appropriate
processing of the claims paid.

e Granted a one-year extension (through
December 2014) for Insure Oklahoma. This was
achieved after Governor Fallin corresponded
with President Obama and Secretary of Health
and Human Services Kathleen Sebelius,
underscoring the importance of the program to
the state.

e Reduced the number of non-medically indicated
cesarean section (C-section) rates among
SoonerCare mothers for first deliveries from
20.3percent in FY-2009 to 16.9percent in FY-
2013 through partnerships with the Oklahoma
State Department of Health and providers.
Elective, repeat C-sections pose an increased
risk in neonatal morbidity, neonatal intensive
care (NICU) admissions and hospital stays
greater than or equal to five days.
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Cut smoking rates from 48percent to 43percent
between FY-2009 and FY-2013. This was
accomplished through SoonerQuit which offers
help with tobacco cessation counseling and
products. Additionally, the Oklahoma Tobacco
Helpline saw an 82percent increase in the
number of SoonerCare callers from 2009 to
2012, nearly doubling in the last year alone.

Goals for Upcoming Year

Completion of the dual feasibility study as
commissioned by the Oklahoma Legislature. This
study will look into care coordination models for
individuals eligible for both Medicaid and
Medicare, incorporating review and analysis of
various factors affecting Oklahoma’s Dual
Eligible Population. These factors include
demographics and Medicare/Medicaid claims
utilization as well as the availability of Managed
Care Organizations with the appropriate
benefits, rate and provider networks.

Design and implement secure patient “portals”
which are online options for patients to view or
download their records as well as send their
health information to another provider. These
changes set the foundation for members to
better understand their health status, leading to
better health outcomes for Oklahomans.
Continue refinement of the Patient Centered
Medical Home (PCMH)/Health Access Network
(HAN) programs in order to maximize benefit to
taxpayers. The PCMH program, initiated in 2009,
provides financial incentives to primary care
providers who agree to provide enhanced
services that are likely to result in an overall
decrease in the cost of serving SoonerCare
members. In addition, OHCA began in 2010
investing in administrative HANs that help
support care coordination and quality
improvement among PCMHs in several specific
regions of the state. Paid on a per-member-per-
month basis, HANs are structured to give
support to providers by enhancing their
capabilities to provide specialty care and make
strategic quality-improvement changes to their
practices in cases of members with specific
complex needs.

Partner with the Department of Mental Health
and Substance Abuse Services to launch a
behavioral-health screening initiative that will
require SoonerCare primary care providers (PCP)
to add mental health considerations to practices

FY-2015 Executive Budget

that previously focused almost exclusively on
physical health. The program will require PCPs
to perform a behavioral-health screening on all
patients age 5 and over who are assigned to
their practice with appropriate referrals for
behavioral and/or substance abuse specialists
encouraged.

Major Agency Projects

Collaboration between public and private health
care payers through the Comprehensive Primary
Care initiative which hopes to strengthen
primary care for Oklahomans. Medicare will
work with commercial and state health
insurance plans and offer incentive payments to
primary care doctors who better coordinate
care for their patients. Through this initiative,
the OHCA collaborates with Medicare, Blue
Cross and Blue Shield of Oklahoma and
CommunityCare, sharing development,
implementation, and operational technical
advice on the PCMH program. It is hoped that
within this information sharing environment
other payers will embrace the PCMH principles
and build similar financial incentives for their
contracted PCP’s.

Shifting the structure of service delivery through
the Health Management Program (HMP) which
emphasizes development of member self-
management skills and provider adherence to
evidence-based guidelines and best practices.
The program consists of two major components
-nurse care management that focuses on high-
risk patients and practice facilitation, which aims
to assist providers in offering quality care for
patients. A key change will embed nurses in
health coaching roles in targeted primary care
practices as opposed to the current combination
of face-to-face and telephonic case
management. Practice facilitation will remain an
essential part of the program, focusing on
strategies to improve efficiency and quality of
care.

Reducing emergency room use by educating and
informing both members and their providers. If
a member has more than one ER visit in a
quarter, the member will receive a letter that
requests the member contact OHCA and, if
appropriate, may be referred to care
management or behavioral health services. If
the member exceeds a certain threshold, then
several steps will be taken based on the number
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of visits. These include contacting the member,
referring them to the OHCA Legal Unit, and, for
persistent users, Provider Services Education
Specialist will immediately conduct outreach
calls to the PCP when the visit occurs.

Projects, Savings, Efficiencies and Shared
Services in FY-2014

Saved the state of Oklahoma $139.2 million, as
of FY-2012, through the HMP since it began in
February 2008. Some of the nurse care
management outcomes included a reduction in
hospital admissions and emergency department
utilization as well as improvement in quality of
care measures. The report also revealed
reduced risk scores and gaps in care, high
member satisfaction scores, and cost decreases
resulting from cost avoidance.
Achieved savings and efficiencies through the
PCMHs. This was accomplished at the following
levels:
O Health Care Expenditures
Restrained growth to 1.4percent per
member per month for the SoonerCare
Choice population, less than half the
average annual per capita national
health expenditure increase of
3.2percent, according to a study done
by the Pacific Health Policy Group for
the time period of January 2009 to June
2012.
0 Administrative Expenditures
Achieved lower administrative costs
through the PCMHs than Arizona
achieved through its well-established
MCO structure. SoonerCare
administrative expenses were slightly
under 5.5percent versus 11.4percent in
Arizona. This comparison gauges the
relative cost effectiveness of OHCA’s
model versus the standard MCO model.
The PCMHs operate like a state-run
MCO while Arizona operates the
nation’s oldest MCO system.
Contracted with Mercer GHSC to evaluate the
effectiveness of the SoonerCare Pharmacy
benefit management strategies. The study
concluded OHCA has a significantly higher
generic dispensing rate than many commercial
and other Medicaid programs at 88percent,
while the national average for Medicaid
programs was 79percent. Mercer GHSC also

FY-2015 Executive Budget

stated that OHCA’s contract costs with the OU-
College of Pharmacy for management of the
benefit is well below fees projected for a
winning competitive bid with a savings of more
than $7.5 million.

Worked with agency staff to make changes in
non-emergency transportation (SoonerRide)
that better meets the needs of families and has
enhanced agency communication with
members.

Maintained exceptional partnerships with
Oklahoma tribes through bi-monthly tribal
consultation meetings for the purpose of gaining
feedback on the impact of OHCA policies.
Consultation with the tribes also helps to
identify unmet needs and areas for
collaboration. Beginning in September 2009,
several state, private, and tribal entities
partnered to provide supplies and dental
education to nearly 500 Riverside Indian
Boarding School students. The students now
routinely receive appropriate preventive and
acute dental health care.
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Health, Oklahoma State Department

of (OSDH)
Health & Human Services Cabinet

Historic Budget and FTE
(in $000's)
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i Total Budget | $384,639 | $378,249 | $384,885 | $380,681 | 386,564
weoF TE 2,172.9 | 2,071.5 | 2,007.8 | 1,985.0 | 2,000.1

Mission

The mission of the Oklahoma State Department of
Health is to protect and promote health, to prevent
disease and injury, and to cultivate conditions by
which Oklahomans can be healthy.

Programs
Community and Family Health Services:
e County Health Departments
e Maternal and Infant Health Programs
e Children First
e Sooner Start
e  Child Guidance Services
e  Women, Infants and Children (WIC)
e Dental Health
e  Family Support & Prevention
e Records Evaluation & Support

Prevention & Preparedness Services:

e Emergency Preparedness & Response Service

o Newborn Metabolic Screening (Screening
Special Services)

e  Chronic Diseases

e Injury Prevention

e  Public Health Laboratory

e Communicable Diseases (State
Epidemiologist)

0 Immunizations
(o} Tuberculosis
0 HIV/STD - surveillance and prevention

Protective Health Services:
e Long Term Care Services
e Medical Facilities

FY-2015 Executive Budget

e Consumer Health (Restaurant and Motel
Inspections Sanitarians)

e  County Jail Inspections (Health Resources
Development)

e Quality Improvement Evaluation Services

e Veterans Center Inspections

Health Improvement:
e Center for the Advancement of Wellness
e Health Planning & Grants
e  Office of Performance Management
e Center of Health Statistics
e Office of Communications
e Community Development
e Administrative Services

For more information about the OSDH’s programs,
visit their website.

FY-2014 Budget by Program

M Public Health Infrastructure

M Prevention & Preparedness
Srvcs

i OK Athletic Commission

H Protective Health Srvcs

i Community & Family Health
Srvcs

i Health Improvement

i Capital

i ISD Data Processing

FY-2014 Revenue by Source

State
Appropriated
16%

Accomplishments over Past Year

e  Became one of the first state public health
departments to achieve accreditation from the
Public Health Accreditation Board (PHAB);

e  Accomplished partial IT consolidation with the
Office of Management and Enterprise Services
(OMES);

e Exceeded the national average for overall health
security, according to the National Health
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Security Preparedness Index (NHSPI)
(Oklahoma=7.3, national average=7.2);
Reduced infant mortality from 8.6 infant deaths
per 1,000 live births in 2007 to 7.7 infant deaths
per 1,000 live births in 2012; and

Improved the ranking among states for
percentage of Oklahomans who smoke, moving
from 47" to 39" in the nation. The percentage
of Oklahomans who smoke dropped from
26.1percent in 2011 to 23.3percent in 2012.

Goals for Upcoming Year

Obtain passage of a state law to prohibit the
sale of e-cigarette/vapor products to minors.
Oklahoma state law is currently silent on the
sale of e-cigarettes to minors. These products
contain carcinogens and nicotine, which is toxic,
highly addictive and can negatively affect the
developing brain.

Provide a rebate for the construction of
residential storm shelters or safe-rooms. The
legislation supported by the department would
create a one-time rebate to individuals and
families for the construction of a residential
above or below ground storm shelter.

Continue progress under Oklahoma Health
Improvement Plan (OHIP) - decrease the rates of
obesity and tobacco use and improve children’s
health.

Major Agency Projects

Continue renovation of OSDH central office
building to achieve further savings and
efficiencies.

Continue the centralized billing project, in which
all third party billing for health services will be
created in a central billing office. This will
create administrative efficiencies, greater
consistency in billing practices, and
modernization in billing services with online bill
payment capability.

OSDH is in the planning stages of building a new
Public Health Laboratory (PHL) to ensure
provision of high quality services and efficient
workflow with the ability to expand testing and
to adopt advancing technologies as they evolve,
including testing for agents of bioterrorism and
an increased scope of clinical testing.

FY-2015 Executive Budget

Savings, Efficiencies and Shared Services in
FY-2014

Replaced the HVAC system and windows with
modern, energy efficient fixtures, which will
result in reduced utility costs and annual savings
over $170,000. Further savings will be realized
through the elimination of repair and
maintenance expenses for obsolete core
systems of the building. Additionally, the OSDH
is maximizing existing office space in an effort to
cancel space leases costing $200,000 annually.
Consolidated printers and related devices in the
central office building. The cost savings will be
approximately $260,000 per year.

In accordance with Title 62 OS Sec 41.5 p-1 (HB
1032, 2009) the OSDH entered into a statewide
contract with CSDC Systems to implement an
online licensure system. The online licensure
system will allow licensure activity to be
transacted through a web portal, creating
efficiencies and cost savings within government
agencies.

B-57




FY-2015 Executive Budget

e Earned a ranking of 8" in Higher Education

Higher Education’ State Regents for Efficiency, 7" lowest in College Affordability

. and 19" in STEM Job Growth, according to
Education & Workforce Development “Enterprising States” a project of the US

Cabinet Chamber of Commerce and the National
Chamber Foundation; and
Historical E"f°"(']162;;3‘d)APP"°P"'at'°"S e Utilized a Performance Funding Formula that
n S . .
$1,200,000 180,000 emphasizes outcome measures for higher
$1,000,000 | i e . education institutions to receive additional
$800,000 120,000 funding. Oklahoma’s Performance Funding
100,000 .
$600,000 50,000 Formula has been recognized by several
$400,000 60,000 national groups, including College Board as
40,000 . . . N
$200,000 20,000 “lead(ing) the nation in developing and
> FY-2010 FY-2011 FY-2012 FY-2013 FY2014 | implementing a performance funding for higher
= Appropriation $943,353 $943,666 $945,260 $955,260 $988,549 . ”
ke OHLAP Dedicated|  $54,000 $57,000 $63,200 $57,000 $57,000 ed ucation.
ww=Enroliment 148,748 156,986 153,986 150,227

Goals for Upcoming Year

Mission e  Build upon the increase in number of degrees
The mission of the Oklahoma State Regents for and certificates earned by at least 1,700 each
Higher Education (OSRHE) is to build a nationally year, under the Complete College America
competitive system of higher education that will initiative;
provide education programs and services universally e Continue to ensure a seamless arrangement of
recognized for excellence, expand frontiers of credit transfers among institutions in our state
knowledge and enhance quality of life. system through the Course Equivalency Project
with a special emphasis on on-line courses;
Programs e Institute competitive grants for Oklahoma
The OSRHE system is comprised of 25 colleges and higher education institutions to help facilitate
universities, including two research universities, student services in academic advisement, career
eleven regional universities, and 12 community counseling, financial literacy and veterans’
colleges. For more information about OSRHE, visit services;
their website. e  Provide an additional 25 Summer Academies

throughout the higher education system with an
emphasis on the Governor’s STEM education
initiative; and

e  Establish a scholarship program that would

FY-2014 Budget by Function

M Instruction

W Research match efforts undertaken by local communities

H Public Service and foundations that provide financial aid to

B Academic Support adult degree seeking students.

i Student Services

 Institutional Support Major Agency Projects

H Physical Plant e Complete College America (CCA) Initiative, the

H Scholarships most comprehensive and ambitious higher
education initiative ever undertaken by the

Accomplishments over Past Year State of Oklahoma.

e Exceeded the Oklahoma’s higher education 0 The goalis to increase the number of
Complete College America system degree degrees and certifications earned in
completion goal for our first year. Oklahoma Oklahoma by 1,700 per year for 12 years,
higher education institutions had a degree resulting in a 67percent increase by 2023.
completion increase of 2,945, exceeding the 0 CCAis part of a unified economic policy that
1,700 goal set by Complete College America involves the Governor, postsecondary
Initiative. education, business and industry. Working

through the CCA leadership team and key
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Cabinet officials, the call has come from the
Governor for these priorities to be central
to job creation and workforce development
in the present and future.

CCA and the National Governors
Association’s (NGA) Complete to Compete
action plan is an acceleration of efforts to
make significant improvements to two
critical segments of the educational pipeline
in Oklahoma: (1) restructuring remedial and
developmental education, and (2)
developing accelerated degree complete
options.

Supporting all of these efforts is Oklahoma’'s
revised Performance Funding Formula that
utilizes appropriate components of the
state and campus level CCA and NGA
metrics. These metrics reflect new
priorities by measuring and rewarding
improvement in outcome measures.

Savings, Efficiencies and Shared Services in
FY-2014

In FY-2014 Higher Education entities have
budgeted over $43.6 million in operational
cost savings and efficiencies and over $48.2
million in IT cost savings and efficiencies.
From 2011-2015, Higher Education entities
have a combined total cumulative cost
savings and efficiencies of $451.7 million.

FY-2015 Executive Budget
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Historical Society, Oklahoma (OHS)
Tourism Cabinet

Historical Budgetand FTE
(in $000's)
530,000 180.0
» 160.0
525,000 a @
140.0
520,000 1200
100.0
$15,000
80.0
510,000 60.0
40.0
$5,000
20.0
5 0.0
FY-2010 FY-2011 FY-2012 FY-2013 FY-2014
s Appropriation 513,184 512,914 512,503 512,503 512,503
mTotal Budget 27,797 527,626 525,557 $23,682 524,531
we=FTE 164.2 1534 158.4 1555 157.2
o .
Mission

The Oklahoma Historical Society (OHS) is a state
agency/private membership organization dedicated
to collecting, preserving, and sharing the history and
culture of Oklahoma and its people.

Programs

e  Museums & Sites

e Historic Preservation
e  Research Collections

For more information about the OHS, visit their
website.

FY-2014 Budget by Program

M Administration

B Museums and Sites
M Preservation

M Research

M ISD Data Processing

u Survey and Planning Grants

i ISTEA Transportation Grant

FY-2014 Revenue by Source

FY-2015 Executive Budget

Accomplishments over Past Year

e Completed site work and construction
documents for a new museum to commemorate
the Battle of Honey Springs, the largest battle
fought in Oklahoma during the Civil War. The
museum will be completed by the summer of
2015, the 150" anniversary of the war’s end.

e Completed restoration of the six-reel silent film
Daughter of Dawn, made in 1920 in the Wichita
Mountains with a cast of 300 Kiowas and
Comanches; a distributor was selected for film
festivals, theatrical showings, and DVD sales.

e Averaged more than one donated collection per
day.

Goals for Upcoming Year

e  Establish a grants-in-aid program for local
organizations to collect, preserve and share
history at the grassroots level.

Major Agency Projects

e Digitization of the 1.4 million photographs
included in OPUBCO collection (within two years
the collection will be searchable on website);
and

e  Continuing exhibit initiative called “Crossroads
of Commerce: A History of Business Innovation
in Oklahoma.” Projected to open in 2015, this
exhibit will trace the evolution of the state and
local economy from the 1720s to present.

Savings, Efficiencies and Shared Services in

FY-2014

e Increased sharing of resources, reduced
administrative overhead, and improved fund
raising coordination efforts through
consolidation of museums and historic sites into
multi-site operational units;

e Completed a multi-year effort to reorganize
research staff with full-time, experienced and
motivated team leaders working with part-time
and contract employees; and

e  Contracted with Oklahoma Department of
Corrections to stretch grant funds by using
prison labor to digitize photographs at a fraction
of the previous cost.
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Horse Racing Commission, Oklahoma

(OHRC)
Agriculture Cabinet

Historical Budgetand FTE
(in $000's)

514,000
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$10,000
$8,000
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54,000
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5

ld Appropriation $2,297 $2,136 $2,072 $2,072 $2,072
= Total Budget $13,252 $12,974 513,043 $12,991 510,496
gy TE 39.0 36.7 35.9 36.6 35.0

FY-2010 FY-2011 FY2012 | Fr-2013 | Fr-2014 |

Mission
The Oklahoma Horse Racing Commission (OHRC)

encourages agriculture and the breeding of horses,

while generating public revenue through the forceful

control of the highest quality Commission-

sanctioned racing, which maintains the appearance,
as well as the fact, of complete honesty and integrity

of horse racing in Oklahoma.

Programs

e  Race Day Expenses

e Law Enforcement

e Oklahoma Bred Program
e  Gaming Regulation

For more information about OHRC, visit their
website.

FY-2014 Budget by Program

M General Operations

M Race Day Expenses

i Law Enforcement

M Oklahoma Bred Program

B Gaming Regulation

M ISD Data Processing

FY-2015 Executive Budget

FY-2014 Revenue by Source

Accomplishments over Past Year

e Initiated drug testing protocols for the detection
of the powerful painkiller Dermorphin, which
resulted in 15 equine positive reports, 14 of
which were successfully prosecuted; and

e Continued upgrading the Commission’s internal
database, data entry programs and
consolidation of numerous licensing functions.

Goals for Upcoming Year

e Continuing to detect and prevent the use of
illegal substances through rigorous drug testing
methods;

e Investigating and prosecuting illegal pari-mutuel
horse racing; and

Major Agency Projects
e On-going project of updating and streamlining
current databases and applications.

Savings, Efficiencies and Shared Services in
FY-2014
e Continued contract with OMES for IT services.
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Human Services, Department of
e  Child Care Services

(OKDHS) o Child Care Subsidy
Health & Human Services Cabinet o Child Care Facility Licensing

For more information about OKDHS programs, visit
their website.

Budget History and FTE
($000's)
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FY-2014 Budget by Program
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2010 2011 2012 2013 2014
=t Appropriation|  $420,905 | $500,111 | $514,518 | $586,958 | $630,958

aTotal Budget | $2,200,768 | $2,262,840 | $2,275,144 | $2,331,005 | $2,317,457
elli=FTE 8,103.1 7,549.0 7,438.9 7,187.6 7,310.6

Mission

Oklahoma Department of Human Services (OKDHS)
helps individuals and families in need to help
themselves lead safer, healthier, more independent

FY-2014-Revenue By Source

Other
and productive lives. 1%
Progr?ms . Revolving
e Aging Services: 0%
(o] ADvantage Program Carryover
o Personal Care Program 1%
o Local Social and Nutrition Programs
e  Child Welfare Services:
o Adoptive Services
0 Foster Care Accomplishments over Past Year
o Child Welfare . .
. . Adult and Family Services (AFS)
e  Child Support Services: . .
. . The Business Development Strategy Unit evaluated
o Paternity Establishment . . . . .
. . statewide business practice with a goal of consistent,
0 Child Support Order Establishment and . . .
e responsive customer service. This led to the
Modification development of statewide standards for operations
o] Child Support Enforcement P P ’
e Developmental Disabilities Services: . . .
P - g Small-Scale Pilots designed by regional and county
o Institutional Facilities . .
. . leadership worked to make reception more
0 Home and Community Based Waiver . .
Programs welcoming, created efficiency through shared
§ . . caseloads across counties, increased accountability
e  Adult and Family Services: . . -
. for social services specialists, and added focus to
o Temporary Assistance for Needy

ili lient interviews.
Families (TANF) client interviews

0 Supplemental Nutrition Assistance Program
“SNAP” (formerly Food Stamps)

0 Low-Income Home Energy Assistance
Program (LIHEAP)

0 Child Care Subsidy

0 Refugee Assistance

0 Adult Protective Services

DHSLive became the preferred method of benefit
renewal, improving access to services. Three
regional support centers and a statewide customer
service center were used to centralize routine
business processes while also allowing a more
flexible response to work load management.
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Aging Services Division

Targeted beneficial grant opportunities, leading to
increased services for Oklahoma’s seniors, including
grants which funded the Oklahoma Farmer’s
Markets and an expansion of the Chronic Disease
Self-Management Program.

Provided over 180 senior veterans with Christmas
gifts through the Veteran’s Christmas Project. This
included 87 seniors at a local veteran’s facility and
107 homeless veterans in the Lawton area.

Child Care Services (CCS)

Required child care facility staff in Oklahoma to
submit to fingerprint-based national background
checks per Oklahoma law. This allowed better
screening of applicants and existing employees. Also,
CCS developed a web-based system giving providers
real-time access to background investigation results.

Oklahoma Child Support Services

Oklahoma'’s front line caseworkers have an average

of 449 cases, and the need for their services is only

expected to increase. DHS’s performance measures
were as follows:

e Paternity Establishment Percentage —
121.50percent, comparing one year's out-of-
wedlock births with acknowledged and court-
ordered paternities from the next year.

e Support Orders Established — 79.64percent of
caseload

e Current Support Collected — 55.09percent, leaving
less than 45percent still due and uncollected.

e Arrears Support Collected — 61.56percent of cases
had collections.

e Medical Support Orders Established —
91.52percent of all cases with support orders also
had medical support orders established.

e Cost Effectiveness Ratio - $4.65 was recovered for
each $1 expended on the program.

Child Welfare Services (CWS)

The Pinnacle Plan, created as a result of the
settlement agreement in the DG vs. Yarbrough case,
outlines performance measures and important
milestones which the CWS division must fulfill.
Updates on the Pinnacle Plan are posted monthly to
the DHS website to provide an unprecedented
degree of transparency and allow the public to
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monitor DHS progress in meeting the goals set out in
the Plan.

Developmental Disabilities Services Division (DDSD)
DDSD continued to be one of the national leaders in
employment of individuals with intellectual and
developmental disabilities. Sixty-two percent of
adults served are working in integrated worksites.
This year, DDSD participated in the State Institute for
Employing People with Disabilities as a part of the
National Governors Association (NGA) Chair’s
Initiative.

Finance Division

Reduced the process time on large federal grants
from two and one-half months to approximately two
weeks by automating direct cost certification.

Reduced paper warrants to 0.5percent of all benefit
disbursements, greatly diminishing chances for
fraud and providing more timely benefit distribution.

Office of Client Advocacy (OCA)

Overseeing the implementation the Pinnacle Plan is
one of the main responsibilities of the OCA. In the
past year, the OCA:

e Used the KIDS systems for all juvenile
investigations;

e Modified substantiation protocols;

e Set up an on-call program to respond to
priority juvenile investigations;

e Implemented the next stage of a Specialized
Children’s Unit that conducts all
investigations involving children and
complies with staffing standards
established by the Pinnacle Plan;

e Developed Immediate Protective Action
Plans to address the safety of children
while investigations are pending;

e Combined the Intake and Grievance Units
to provide the best customer support and
fully use all services offered by each OCA
subdivision;

e Streamlined and updated the Intake
process to include computerized tracking;
and

e |nitiated a Program Review Process for
juvenile investigations to ensure due
process and provide quality assurance.

Office of Inspector General (OIG)
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Reviewed and updated the Internal Audit Policy and
added the Security and Emergency Management
Unit. Also, OIG implemented a more reliable
database to manage Investigation Unit referrals,
providing enhanced reporting functionality.

Goals for Upcoming Year

e Increase child support collection by working
with employers and other community
partners to find better long-term outcomes
for clients;

e Improve community engagement by
increasing cooperation with faith-based and
community organizations;

e Complete Pinnacle Plan Year Two

0 Meet caseload targets set out by
the Pinnacle Plan through
increased hires and retention
strategies;

0 Educate child welfare specialists
through a certification and field-
training program for new workers;

0 Provide increased support for child
welfare specialists through the
addition of a child welfare
assistant;

0 Increase permanency of older
youth placed in congregate care
settings;

0 Implement a Quality improvement
plan to identify issues and trends,
set goals, and create action steps.

0 Train five tribal liaisons to assist in
coordinating services and plans as
outlined in the Tribal/State
Agreements;

e Improve the investigative process for
vulnerable adults by reducing completion
times, ensuring necessary collateral
interviews and documentation are included,
and complying with initiation time frames;
and

e  Expand monitoring of local grievance
programs to include a customer awareness
evaluation tool and use of regular on-site
and annual reviews.

Major Agency Projects

Child Welfare Services

Decreasing shelter utilization for young children is a
priority for the agency. Since efforts began in
January 2013, huge strides have been made in
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diverting children younger than six from shelters into
homes. This will be expanded to children under the
age of 12 this year, and to older children over the
next three years.

Increasing availability of foster homes is a
continuing project. DHS and its private partners are
working to increase the number of foster families
available in order to continue moving children into
family settings. New foster home providers will be
held to a high standard of performance, with early
reporting of public metrics.

Developmental Disabilities Services Division
Working toward the closure of both Northern
Oklahoma Resource Center (NORC) and Southern
Oklahoma Resource Center (SORC) as residents
transition into the community.

During FY-2013, Oklahoma continued its aggressive
pursuit of the best practice standard of services for
its citizens with intellectual and developmental
disabilities. For the first time, all residents of the
two closing state-operated public facilities are being
given the option to live in a regular home in a typical
neighborhood in Oklahoma, exchanging the
regulated, structured life of the institution with the
freedom and choice every other citizen enjoys. No
longer will individuals be required to live with large
groups in old buildings on isolated campuses simply
because they were born with a disability. Over the
next eighteen months, the state will complete the
closure of the state facilities and discontinue the
outmoded model of regulation-driven programing in
large state-run institutions. Full closure will mean
Oklahoma’s previous investment in buildings will
instead go towards direct services for our citizens.

Savings, Efficiencies and Shared Services in
FY-2014

Aging Services

The Electronic Benefits Transaction initiative
modernized and streamlined claims payment
processing and reporting for the adult day health
program. It also ensured DHS only paid for actual
usage and reduced human billing error and fraud.
This initiative was recognized with a state award,
and a multi-divisional team has further refined the
initiative by incorporating the Lean Six Sigma
methodology.
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The redesign of the waiver management
information system included a new provider portal
access for service delivery providers which virtually
eliminates the transmittal of paper documents by
mail or fax, improving the delivery of services and
creating greater efficiency.

Finally, the Aging & Disability Resource Consortium
initiative granted consumers better access to
needed services through a centralized information
web portal system.

Child Welfare Services

The combination of the two division approach to
child welfare into a streamlined simplistic
organizational structure led to several efficiencies.
This allowed front line staff more access to a
leadership team with child welfare knowledge and
experience, which led to better customer service and
better outcomes.

Assessments of new hires were conducted to
reduce turnover and the costs associated with hiring
and training new staff. To ensure a qualified
workforce, new hires were required to pass
competency exams before being assigned a
workload.

Child Support Services

All Internal Revenue Service (IRS) confidentiality
training was put online and all relevant documents
were retained electronically. This reduced cost and
increased accountability.

Lean/Six Sigma Process Improvement Projects
reduced the average total time for internal contract
award from 58 days to 19 days. Adult and Family
Services training was documented, analyzed, and
improved to ensure consistency and accuracy.

Child Care Services

A child care provider website allowed providers to
access authorizations, attendance, and payment
information in real time. Providers saved time
normally spent waiting for confirmations in the mail,
and the agency reduced the cost of its mailings.

FY-2015 Executive Budget
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Indigent Defense System (OIDS)
Safety and Security Cabinet

Historical Budgetand FTE
(in $000's)
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i Appropriation 514,555 $15,154 $14,699 $14,699 $15,699
ke Total Budget $18,309 $17,941 $18,384 $18,000 $19,640
==FTE 118.1 1126 1083 99.5 100.2

To provide indigents with legal representation
comparable to that obtainable by those who can
afford counsel and to do so in the most cost
effective manner possible.

Programs

e Appellate Services

e  General Operations

e  Trial Services

e Non-Capital Contracts
e Regional Offices

e  Forensic Testing

e |SD Data Processing

For more information about OIDS, visit their website.

FY-2014 Budget by Program
3%

M Appellate Services

M General Operations

i Trial Services

M Non-Capital Contracts
M Regional Offices

M Forensic Testing

i ISD Data Processing
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FY-2014 Revenue by Source

Accomplishments over Past Year

The agency’s main goal was to continue ensuring
adequate constitutionally-mandated legal
representation to its court-appointed clients, which
it was able to do.

Goals for Upcoming Year

The agency seeks to continue providing adequate
constitutionally-mandated legal representation to its
court-appointed clients during the upcoming fiscal
year.

Major Agency Projects

The agency is currently implementing virtual desktop
integration of its computer system. It will allow
agency attorneys effective and secure remote access
to databases while in the field, substantially reducing
paperwork generated in agency cases.
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FY-2014 Budget by Program
Insurance Department, Oklahoma
(OID)

Finance, Administration, and Information
Technology Cabinet

W Administration

M Regulatory

 Medicare Grants Programs
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Mission

The mission of the Oklahoma Insurance Department
(OID) is to protect and enhance the financial security
of Oklahoma and Oklahomans.

Accomplishments over Past Year

Programs- e Responded Quickly to May Tornadoes:
* Regulation: . 0 Created a 24 hour mobile command
O Insurance companies center that allowed 2,967 licenses to
O Agents be processed in 12 days during the
O Adjusters disaster;
0 Health Maintenance Organizations (HMOs) 0 Helped local police scout for looters
O Business Entities and warn the locals of fraudsters after
O Real Estate Appraisers the tragedy;
Q Ba.il Bondsr_nen 0 Held six town hall meetings to assist
e  Financial Oversight: consumers with claims;
O  Financial Examinations e Recovered $675,400 through seven senior fraud
0 Financial analysis conferences across the state;
O Rules e Implemented a 5-year exam policy for all
O Statutes

domestic insurers;

* Anti-Fraud Unit e Conducted over 100 examinations for funeral
e Medicare/Medicaid Fraud Prevention: homes and cemeteries: and

O State Health Insurance Counseling Program e Implemented digital file storage and continued

work towards a paperless office policy.
For more information about OID, visit their website.

Goals for Upcoming Year

e Lower the number of uninsured motorists
across the state;

e Seek to improve Oklahoma’s Insurance Service
Office (ISO) average rating in an effort to lower
th